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Vredeseilanden is an independent, pluralistic non-governmental
organisation that wants to contribute to viable livelihoods of
organised family farmers in South and North through sustainable
agriculture. We support our partner organisations through
8 VredesEilanden Country Offices (VECOs). That is why, outside
Belgium, the organisation is mainly known as VECO.
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Introduction

In January I took part in the Senegal Classic, a mountain bike fundraising event under the expert
guidance of former world champion Filip Meirhaeghe. The memorable trek ended in a dusty village
along the Gambia river. Most farmers in Nguène use the fertile soil of the river banks to grow
bananas. Small, bent African bananas that are so tasty that they make you think it is the very first
time you are eating real bananas. Over 1,200 farmers in the area are affiliated to Aprovag, a farmers’
organisation that offers training and organises the trade of bananas in the Senegalese cities.
After changing my cycling attire into something more appropriate, I join in the General Assembly of
Aprovag. Everybody is very anxious and that is odd, because the 23-year old farmers’ organisation
is a real success story. They have succeeded in improving the living conditions for everyone in
this region, partly thanks to Vredeseilanden. But even less poverty remains poverty. So the General
Assembly is discussing an ambitious project: the establishment of a banana plantation in joint
venture with a European company. Their goal? Exporting first-rate bananas to Europe. It is a lively
discussion because the project would not just bring in a bit of cash, it would also boost the banana
culture and the organisation itself. However, it would be the first time that such a project is
organised in Senegal and the risks involved are obvious.
Both advocates and opponents say their bit. The discussion goes round and round and on and on.
Everyone is tired. Suddenly a young woman sitting at the back takes the floor: “I want to make
progress in life. I do not know whether or not this project will succeed, but of the 2 hectares that I
possess, I want to invest one in that joint venture.” All is quiet for a while. Her words have to sink
in first. Then another young farmer joins in, and another one. “OK,” says Ibrahim, the coordinator
of the Vredeseilanden programme in Senegal. “Let us collect all of your questions about the project
and use them as a guideline for the meeting with the representatives of the European company.
Afterwards, we will call for another meeting to take a decision.”
Was this a typical example of the renowned African palaver? Whatever it was, I feel very emotional
when leaving the meeting. It looks as if I have just witnessed a turning point in the history of the
farmers’ organisation... maybe even in the history of the entire region.
Meanwhile, a second General Assembly has decided to go ahead with the joint venture. So, in a few
years time we might find Senegalese bananas in European supermarkets.
Vredeseilanden considers these projects with farmers’ organisations to be just one part of the puzzle.
Our partner organisations try to make the link between fieldwork and legislation, trade rules and
regulations and administration. For what did I experience in Senegal? By massively forging import
permits, Ivory Coast bananas flood the Senegalese market at artificially low prices. Meanwhile, the
government has taken some measures against this forgery and now tens of thousands of Senegalese
banana farmers could have a better market and a higher income.
But they still have to face another problem. What if the Senegalese city-dwellers like the imported
bananas better than the domestic ones? In order to fight that prejudice, Vredeseilanden works
together with the catering training of Dakar on a training programme where prospective restaurant
owners, chefs of canteens and hotels get to know, appreciate and promote local produce.
The banana project in Senegal nicely illustrates our three-tier strategy: concrete support to farmers
and their organisations, support to the advocacy work of regional or national farmers’ organisations
so that changes can be possible for a much larger group of farmers, and promoting sustainable and
local food.
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After having followed this strategy for three years, we decided to take stock. Do farmers actually earn
more? Can they influence the market circumstances? Do consumers choose their products more often?
Has this been better for the environment? Have they made a contribution to reduce the hunger in
the World? And what can we learn from our experiences in order to be more effective in the future?
You can find all the answers to these questions in this annual report. Most of the answers tend to
be positive. Our concrete support to nearly 60,000 farmers and 63,000 women farmers has resulted
for most of them in considerable and sustainable improvements of their living conditions. Women in
Benin have even tripled their income (cf. page 23).
What are the lessons learned from the past few years? The most important lesson learned is probably
that we are able to get more results if we can link the concrete support to farmers, the support of
their political work, the focus on sustainable consumption and our campaign work in Belgium even
more closely together. Integration, coherence and synergy are therefore the keywords for the coming
years.
Furthermore, we want to intensify our collaboration with other organisations in the South and in
Belgium. We do not only aim at NGOs but also at companies and research institutions. Continuing to
innovate in a consistent way remains deeply-rooted in the DNA of Vredeseilanden.
Finally, I would like to thank all volunteers, generous donors, sympathizers and everyone who
enabled Vredeseilanden in the past year to do a good job. You motivate us – and you contribute to
a better life for those in the world who have a much harder time than we do.
Luuk Zonneveld, General Director
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Highlights of 2010

LAOS: A WELL-PREPARED DEPARTURE
Development organisations are often criticized about the fact that they do help people but that they
make them dependent as well. This is indeed a real risk. We, therefore, try to link our economic aid
to clear objectives and to an exit scenario. When Vredeseilanden started supporting farmers’ families
in 53 mountain villages in Laos in 2002, many of them were addicted to opium and many people
were hungry. Nine years later, the farmers are well-organised and they have set up companies to
process and market their produce. Their income has risen considerably and hunger is a thing of the
past in their villages. In 2010, we therefore decided to stop our aid – and to transfer part of our
activities to a local organisation that will continue to support the local women.
Ÿ More information on page 37

EXPEDITION BENIN
Eight years ago, Vredeseilanden started to focus on the cultivation of rice in Benin. The past few
years, 5,000 rice farmers succeeded in improving the quality of their rice. In 2010, two farmers’
organisations exported for the first time part of their rice harvest under Fairtrade conditions. This rice
can now be found in Belgian Colruyt, Okay or Spar supermarkets. In order to explore the opportunities
and threats of such a project for farmers’ families, a Belgian delegation went to Benin: Jef Colruyt
(CEO Group Colruyt), Rik Van Cauwelaert (director Knack magazine), Marianne Thyssen (European
MP), Piet Vantemsche (president Flemish Farmers’ Union) and Lut De Clercq (Backstage Kitchen).
Their stories could be read and heard in the media. Together with Group Colruyt we also organized a
special event.
Ÿ More information on page 24

AWARD FOR THE MOST BRILLIANT FAILURE IN DEVELOPMENT COOPERATION

1

No success without failure and no progress without failure. This is the principle of the Dutch Institute
for Brilliant Failures. The Institute is of the opinion that the fear to be associated with failures often
blocks the learning capability in the development sector. In order to stimulate openness and to
reward the sharing of failures, the first Award for the most Brilliant Failure in Development
Cooperation was organised in September 2010.
Vredeseilanden proudly accepted the first price for the most Brilliant Failure in Development
Cooperation. In our entry, we described how an ingenious credit system of the farmers’ cooperative
organisation Coocenki in Congo was set up after two unsuccessful attempts.
Ÿ More information on page 33
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CONGO: 50 YEARS OF INDEPENDENCE
Nobody in Belgium could miss out on the large number of articles, books and exhibitions about
Congo. Vredeseilanden especially wanted to shatter the nostalgic talk and gathered a number of key
people to think about Congo’s future. Photographer Jimmy Kets went to North Kivu to portray the
work of our partner organisations. Furthermore, Vredeseilanden did some pioneering work in setting
up a joint venture between Belgian NGOs and Congolese farmers’ organisations: AgriCongo. This
network succeeded in having the national enabling legislation for agriculture approved which
considers “family agriculture” to be the cornerstone of Congolese agriculture.

STRONGER FOCUS ON SUSTAINABLE FOOD
In Belgium, the FairTradeTown campaign remains a highlight. In 2010 the hundredth title of
FairTradeTown was awarded and there was an extra focus on the sixth criterion: promoting local
sustainable food. In the South we also launched a number of beautiful campaigns to promote a
healthy diet: together with the non-profit organisation Zuiddag it has for instance been possible to
launch a pilot project on Bali in Indonesia. Entirely set up and executed by youngsters.
Ÿ More information on page 44 and 48
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Strategy Vredeseilanden

A BETTER DEAL FOR FARMERS
A better life for farmer families. Giving farmers a place in the market that will offer them the chances
that they deserve. That is Vredeseilanden’s aim.
We all want tasty and reliable food on our plates. We want to take care of Mother Nature and of the
future generations.
Farmers in the South as well as in Europe hope that their work on the land will earn them a
sustainable income.
Vredeseilanden proves that those aspirations can perfectly coexist. Our sustainable agriculture
programmes show how good quality food can be produced and marketed with respect for nature and
with a fair income for the farmers.
And Vredeseilanden is not the only believer. Everybody now shares this point of view. The World Bank,
the UN, scientists all over the world. The millions of farmer families worldwide can solve the food
crisis and the hunger problem, and eradicate poverty – most of the poor people are farmers. And last
but not least, family farms pay much more respect to our planet’s ecological balance.
That is of course easier said than done. Every solution seems to lead to a new problem. How can we
ensure that farmers can get their products to the consumers and earn a living in doing so?
And that is what Vredeseilanden is now trying to find out. Together with our partners: farmers’
organisations, companies, universities, governments. Our efforts are modest, but ambitious, because
we have a long road ahead of us. Conducting market surveys, organising consultations, founding
cooperatives, acquiring knowledge.
In the end, it is about so much more than freeing people from poverty. We are also involved.
Solidarity is not just about helping people across the globe. Genuine solidarity requires a worldwide
transition towards a sustainable economy, with a sustainable food production and consumption. That
is why Vredeseilanden is promoting the daily consumption of sustainable products in Belgian schools,
company restaurants, gyms, ...
Thanks to the commitment of thousands of volunteers and the choices made by engaged consumers,
our actions speak louder than words.

BELGIUM

LAOS
HONDURAS
NICARAGUA

ECUADOR
PERU

SENEGAL
GAMBIA

VIETNAM

INDONESIA
BURKINAFASO
TOGO
BENIN
NIGER

CONGO
UGANDA
TANZANIA
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Vredeseilanden and sustainability

There are no passengers on Spaceship Earth. We are all crew.
Marshall McLuhan, 1964
For some years now, sustainability has been the outstanding guideline for the activities of
Vredeseilanden. Not only at program level, but also at organisational level. In the previous annual
report we described that economic, social and environmental aspects are intertwined in our
activities. We will report about that in the following chapters. But Vredeseilanden wants to look
beyond its own activities. We also want to contribute to a more sustainable society in the North and
the South, particularly in the field of agriculture and food.
Transition to more sustainable agriculture and food production
A more sustainable society requires an entire changeover of our ways of thinking and handling –
a true transition. In the long run the global agricultural and food system is facing challenges which
can only be handled with system changes. We are talking here about the scarcity of natural resources
such as energy and water, the climate problem, the link between urban and rural areas, the
organisation of the food chain, the waste problem, healthy eating patterns and more generally: the
eradication of hunger in the world and the pursuit of a fair and sustainable society with sufficient
quality of life.
We all know that such a transition will certainly not be possible if we just continue the current
production and consumption practices. For then we would need two planets for the estimated world
population by 2050. Each region will have to produce its own trumps to find solutions for the
challenges we will be facing in the coming decades. In 2010 we have tried and found allies to set
up a transition process towards more sustainable agriculture and food production in Flanders,
Belgium.
Images of the future
By the end of 2010 all partners of the transition network agriculture and food in Flanders had
established a challenging transition project. In a first stage it would be the intention to develop
strong images for the future of an ‘ideal’ food system for the year 2050. By the end of next year this
picture (or pictures) of the future should be ready to serve as an inspiring objective. Thus farms, the
food industry, the retail sector, socio-cultural organisations, agricultural faculties, government
bodies, etc. can start setting up new experiments or take decisions that try to achieve this ‘ideal’
image of the future.

Sustainability reporting
This report has been drafted according to the GRI (Global Reporting Initiative) criteria. A growing
number of large companies and organisations worldwide have committed to report according to
this sustainability framework. www.globalreporting.org.
In 2010 GRI published its additional criteria for the NGO sector. Reporting about these criteria will
require some preparatory work. Therefore we will only systematically include them in our next
annual report.
The indicators are included at the back of this report in a clear overview, as required by the logic
of the GRI (pages 86-87)
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Vredeseilanden in the South

INTRODUCTION
The report of our activities in the South on the following pages will focus on the impact of
our programme in the last three years. To what degree is Vredeseilanden able to substantially and
sustainably improve the income and the position of farmers’ families, as stated in our mission? To
what extent is it possible to ‘use’ our successful direct support to farmers’ families to convince others
to transpose our experiences on a much larger scale?
In order to answer those questions, there were several evaluations of our programmes that get
support from the Belgian Development Cooperation (DGD) at the end of 20101. In those evaluations
our impact was assessed according to five indicators:
– a higher income and more income security for farmers’ families;
– more influence of farmers’ organisations, particularly on the trade of their products;
– more possibilities to prevent that external events such as crop failure, natural disasters, etc.
worsen their situation (resilience);
– a more sustainable use of natural resources such as land, water and energy;
– more security that there will be enough food.

income/income security

25

food security

34

33

10

19

13

0
10

33

9

34

sustainable use of natural resources

power/position

vulnerability, resilience

positive changes
obviously positive changes

Number of agri-food chains in which Vredeseilanden actively contributed to positive changes
in the livelihoods of farmer families. Total 38 value chains.
The diagram above summarizes the impact of the Vredeseilanden programme on the farmers’ families
we are directly supporting. It shows that in most cases progress has been achieved at all levels. Only
with regard to income the impact is somewhat disappointing, probably because the income of farmers
is affected by many external factors, on which we and they obviously still have not sufficient impact.
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1 Our full programme in the Congo and partial programmes in Tanzania, Uganda and Benin are supported through other
financial sources and do not fall within this scope.
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On the following pages we will for each VECO region provide some more information about the impact
of our activities. People who are interested can always ask for the entire evaluation report. Please
note that we have assessed whether and how the situation of farmers – male and female – has
improved. The original situation, on which this progress is based, may have been quite different. Very
poor farmers for example will still be poor after their income has doubled. To get a clearer view on
the living situation of farmers’ families in figures, we will conduct surveys in the summer of 2011.
Even though the impact figures nearly everywhere show progress with regard to environmental
sustainability, we do suspect that there is still a long way to go in this respect. Together with the
economic and socio-cultural sustainability this will evidently remain one of our priorities in the
coming years. After all, agriculture is the engine of the development of life on the land.
How would it be possible to further increase our effectiveness, looking at the impact evaluations?
We might achieve this by combining specific support to people with political work and promotion of
sustainable consumption patterns. After all, if farmers’ organisations use their own activities to show
politicians how they can support family agriculture, they will be better listened to. The same goes
for consumers: many do say indeed that they like to buy sustainable products, but only by effectively
buying them they will support farmers’ families.
We also have to intensify the collaboration with private companies. Farmers’ organisations and other
partners can learn a lot from their expertise and experience. Companies can provide a market to
farmers under good conditions. And successful examples may convince companies to make more room
in their exploitation for sustainable family farming.
Some figures to conclude with. In 2010 we supported 142 organisations in Africa, Asia and Latin
America. About 63,000 women and 59,200 men received direct support from Vredeseilanden. If we
also include their family members, we extended help to about 600,000 people to improve their living
conditions.
But that is only half of the story. The other half is the extent to which farmers’ organisations and
we ourselves manage to induce other organisations and authorities to duplicate our successful
practices on a much larger scale, so that a multitude of farmers’ families also get a chance for a better
life. A good example is the fact that BTC, the Belgian government body for development cooperation,
has started a more-year programme to support rice farmers in Benin that is largely duplicating our
own programme – on a scale and with a budget ten times as large as ours. To convince other
organisations to copy our successful experiments is one of the major objectives of our activities in
the South for the coming years.
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In 2010 Vredeseilanden provided support to farmers’ families in agri-food chains of the
following products:
Ecuador
Peru
Nicaragua
Honduras
Senegal
Gambia
Benin
Togo
Burkina Faso
Niger
Uganda
Tanzania
Congo
Indonesia
Laos
Vietnam

Coffee, Bananas, Vegetables
Coffee
Vegetables, Beans, Sugar
Vegetables, Beans, Sugar, Cashew nuts
Bananas, Fonio, Sesame
Sesame
Rice, Cassava
Maize
Niébé
Rice
Peanuts, Maize, Goats, Cassava
Cassava, Chickens, Onions, Goats, Sunflowers
No specific product chain
Cocoa, Cashew nuts, Peanuts, Organic rice, Coffee
Maize, Tea
Pigs, Safe vegetables, Fresh tea
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VECO ANDINO
In the Andean region the focus is on
the culture of coffee and vegetables.
After successful experiments with the
processing of bananas to crisps and other
products, we keep expanding those
activities. In 2009 we concluded new
agreements for collaboration with partners in Peru. In 2010 the first concrete
activities were carried out.

ECUADOR
PERU

Our partners in Ecuador:
• Federación Regional de Asociaciones de Pequeños Cafetaleros del Sur (FAPECAFES)
• Federación de Asociaciones artesanales de Producción Cafetalera Ecológica de Manabí
(FECAFEM)
• Servicio para un desarrollo alternativo del Sur (SENDAS)
• Chuya Mikuna
• El Movimiento de Economía Social y Solidaria del Ecuador (MESSE)
• Coordinadora Ecuatoriana de Pequeños Productores de Commercio Justo (CECJ)
• Corporación Ecuatoriana de agricultores biológicos (Probio)
• Colectivo Agroecológico.
Our partners in Peru and Bolivië:
• Asociación Nacional de Productores Ecológicos (ANPE) in Peru
• Asociación de Organizaciones de Productores Ecológicos de Bolivia (AOPEB)
• Centro de Información e Intercambio para la Agricultura Ecológica (AGRECOL) in Peru and
Bolivia
• Satipo in Peru
• Junta Nacional de Café (JNC) in Peru
We also provided support to MAELA, the agro-ecological movement for Latin-America.
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IMPACT VECO ANDINO
In Ecuador male and female farmers have started to increasingly diversify their produce, leading to
an increase of their income. FAPECAFES registered an average increase of 18% in the proceeds from
banana crisps (by means of diversification for coffee). The revenue of Chuya Mikuna has increased
by an average 30%. The overall revenues of the members of FECAFEM have increased by 83%, the
proceeds from coffee by 64%. Organically grown coffee (certified and labelled thanks to the support
of VECO) has lead to some price stability. They now also have more medium term relations with buyers
from Canada and Europe, so that they also have more income security.
Farmers have strengthened their position because they have a larger share in the processing stage
and the export. FECAFEM has been able to consolidate its export. FAPECAFES is processing bananas
into banana crisps and is now exporting too. FECAFEM also clearly expresses the needs of its members
towards the government bodies and Chuya Mikuna has been recognized at provincial and national
level for its agro-ecological experience and the system of vegetable baskets that are sold to consumer
groups in major cities. Both FECAFEM and FAPECAFES receive loans from Alterfin and other institutions.
Farmers have a stronger position vis-à-vis wholesale buyers because they have jointly analysed the
whole chain. They gain better insight in the chain (challenges, bottlenecks and opportunities,
knowledge about the costs of production and processing, ...) and are now able to provide better
founded and more documented information in their contacts and deliberations.
97.6% of the members of FECAFEM (coffee) do not use chemical fertilizers, 90.5% has an organic
label. Producers at FAPECAFES are not dependent on the use of technological /chemical inputs,
biodiversity has been maintained at the coffee farms and the water has not been contaminated.
Chuya Mikuna (Ecuador) is strongly focusing on food security, by mainly concentrating its production
on local and family consumption. 40% of the vegetable production is for proper consumption.

With our programme we directly reached

3,179 men, 1,532 women
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Peru: a new alliance between farmers and chefs
The gastronomic fair of Mistura is a symbol of the ‘boom’ of the Peruvian cuisine. This event
is not only the most important fair in the country, but also helps to promote dishes and
products abroad. Since three years already this festival of taste, colours and flavours has been
the meeting place for chefs, farmers, food companies, gastronomical educational centres and
many others who come and present old and new products. Last year Mistura wanted to pay
special attention to the role of small-scale farmers for the Peruvian cuisine. These farmers
indeed produce 70% of the food on the plates of the Peruvians.
The National Association of Organic Farmers ANPE is present at the fair every year to make
promotion. ANPE wants to introduce organic farmers to chefs and convince the latter to use
organic products when preparing their exquisite dishes. The president of ANPE, Silverio Trejo,
describes how they try to improve the ANPE presence at Mistura each year: a better presentation, more diversification in their products, improved collective selling. Each year they
promote their products with more enthusiasm and self-confidence. A member of ANPE was
surprised: “I really had to explain the advantages of organically grown products to somebody... he had never heard of such products!” This was confirmed by a poll of the Network for
Organic Agriculture (RAE), which questioned the visitors of Mistura about the reputation of
organic products. About 75% of the interviewees did not know anything about those products
and had never heard of them before. Now the male and female farmers understand that they
will have to invest a lot of energy in explaining the advantages of organic products to their
potential customers.

© Henry Silva

The visitors to the fair sometimes are astonished upon discovering the diversity of organic
products. It often happens that they find food at this fair which they used to eat when they
were young, but which they cannot find in supermarkets. And now they can buy all those
healthy, fresh and natural products at the Mistura fair. Customers tell the farmers which
quality they want and the farmers can propose new products to the visitors at the fair. VECO
Andino will continue supporting this kind of meetings between farmers and chefs and hopes
that the ties will grow stronger year after year.
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VECO MESOAMÉRICA
Since last year we have limited our activities in
Central America to Nicaragua and Honduras. We
mainly focus on four products: beans, sugar,
vegetables and cashew nuts.

HONDURAS
NICARAGUA

Our partners in Nicaragua:
• NICARAOCOOP
• UNAG at national and regional level, the national Union of Farmers and Cattle Breeders. Together
with the UNAG division in Nueva Segovia we provide support for cooperative societies of sugar
farmers.
• FENACOOP
• FEMUPROCAN
• Alianza Agroecológica de Carazo/COOPAD
• The Organic Agriculture Promotion Group (GPAE)
• The Consumer Defence Society of Nicaragua (LIDECONIC)
• The National Consumers’ Defence Network (RNDC)
• Movimiento de Agricultura Orgánica (MAONIC)
Our partners in Honduras:
• Conglomerado de marañon. A cooperative society that processes and exports cashew nuts, also
to Europe.
• Coordination Council of Farmers’ Organisations of Honduras (COCOCH)
• The Regional Association for Agricultural Services in the Eastern Area (ARSAGRO)
• The Network for Alternative Joint Marketing (RED COMAL)
• The Committee for the Defence of Honduran Consumers’ Rights (CODECOH)
• La coalición Hondurena de accion ciudadana (CHAAC)
• Asociación Campesina Nacional (ACAN)
• Asociación de Productores agropecuarios de Oriente (APAO)
• Unión de Trabajadores del Campo (UTC)
Across national borders, VECO Mesoamérica also provides support to CDC, a consumers’ organisation. In our programme we have also brought in the expertise of FETRAF, a large Brazilian farmers’
organisation.
Together with the Dutch NGO Hivos we provide support to two Central American structures promoting
the collaboration between various cooperative movements, farmers’ organisations and processing
companies.
• PECOSOL has 35 member in five countries. Nicaraocoop, Red Comal, UNAG and some of our other
partner organisations are a member of PECOSOL.
• PROAMO is a collaborative network between seven organisations, among which Nicaraocoop from
Nicaragua.
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IMPACT VECO MESOAMERICA
In Central America sugar farmers in Nicaragua are earning 20% more since the start of the
programme. In Honduras they even earn 135% more, because they have switched to more sustainable
cultivation methods and improved processing techniques. The vegetable growing female farmers even
achieved an income increase of 50%. This increase was partly due to the investment in microtunnels
for growing vegetables (so that the produce is less affected by dry seasons), to training about the
production of organic fertilizers (with a cost reducing effect), to experiments with new, higher
yielding varieties (of sugar cane) and technical support for the production of new derivatives. By
attracting other buyers instead of middlemen – a process facilitated by VECO – the Femuprocan
women are earning on average 21% more from the sales of vegetables compared to the year 2008.
Farmers have a stronger position on the market because they have invested more in processing their
raw products. They are for example processing cane sugar to granulated sugar (Red Comal) and beans
to vacuum packed bean paste (Nicarocoop). Furthermore they are participating more extensively in
the export, for example the export of black beans to Venezuela (UNAG). Through their organisations
the farmers are now also able to invite other actors at the negotiation table at national and
departmental level. Permanent bodies for consultation between farmers, traders, transporters, etc.
have been set up for the trade in beans and sugar. In that way farmers get better access to
information on the product and little by little the authorities, other NGOs as well as the consumers
recognize them as important players. Some partners have also been able to get easier access to
funding. ARSAGRO for example receives government funding for investments in irrigation.
The chain development in Central America strongly focuses on the use of sustainable agricultural
methods. ARSAGRO (Honduras) focuses on the organic cultivation of beans, improved water management and reforestation. NICARAOCOOP experiments with the sustainable cultivation of beans on
35 hectares in collaboration with a technical institute. Red Comal now has 36.4 hectares organically
certified sugar cane, whereas in 2008 there was no organic culture at all. ACAN, Red Comal and UNAG
Nueva Segovia are now using environmentally friendly ovens burning on sugar cane waste instead of
wood. This has considerably reduced the amount of wood that has to be cut.

With our programme we directly reached
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6,967 men, 5,495 women

Nicaragua: “Banco Produzcamos”: a bank in Nicaragua that provides agricultural credit
to farmers’ families
UNAG, the national union of famers and cattle breeders of Nicaragua, has managed to
influence the Nicaraguan top politicians. Several regional branches of the organisation
had asked for the establishment of a bank for small producers. After various consultation
rounds UNAG formulated a concrete proposal and an action plan to establish a bank. VECO
Mesoamérica supported UNAG with advice and offered them the opportunity to hold regular
consultations with their members at grassroots level.
This year UNAG presented its concrete proposal in Parliament. This was preceded by a series
of debates, meetings with interest groups, declarations in the press, marches, discussions with
various political fractions and the collection of 38,000 signatures. UNAG also made other
farmers’ groups understand that they needed to form a united front with joint positions to
support the demand. Thanks to lobbying at the “Bancada Sandinista” it was possible to put
a preliminary draft on the agenda of the National Congress. There were also several consultations with the other political parties. Finally the Bank Act was voted in the Commission on
Production, Economy and Budget.
UNAG thus managed to get the bill passed that established the “Produzcamos”-bank (literally
meaning: we produce). At the moment two representatives of UNAG sit on the Board of
Management. Thus they can have direct influence on the credit and regulation policy. This has
systematically been discussed with the various interest groups.
The Act was passed in July 2009 and one year later the bank could effectively start working.
Today the bank provides an alternative to small producers. It started its operation with a total
amount of $110,559,078 of which $50,691,224 was destined for investments in production.
The interest rates are between 10.5% and 12% on the short and medium term.
Less than one year after the start, the effect of the “Produzcamos” bank is clearly visible:
loans have been concluded with as much as 1,700 farmers, 20% of whom are affiliated to
UNAG. This equals a credit portfolio of $14,516,129. In the year 2011 this amount is expected
to rise to $55,299,539.
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VECO SENEGAL/GAMBIA
Our activities in Senegal and Gambia are focused on
three products: sesame, bananas and fonio (a local
type of cereal). The Senegalese organisation ASCOSEN
apparently was not the right partner to set up consumer
actions with regard to food. Therefore we put an end to
our collaboration. We are now looking for a new way to
promote local, Senegalese products, amongst others
through schools that provide training for the catering
sector.

SENEGAL
GAMBIA

Our partners in Senegal:
• Association des Producteurs de la Vallée du Fleuve Gambie (APROVAG) – www.aprovag.org
• Fédération des Unions des Groupements Associés du Niombato (UGAN)
• Union des producteurs et productrices de fonio dans la région de Sédhiou (URPROFOS)
• Union National de la filière de banane au Sénégal (UNAFIBS)
Our partners in Gambia:
• National Farmers’ Platform, The Gambia (NFPG)
• National Women Farmers in Agriculture (NAWFA)

IMPACT VECO SENEGAL/GAMBIA
The farmers growing sesame and fonio have been able to double their income. This is the result of
an increase in productivity thanks to specific training by the partners and by VECO, the achievement
of better prices through collective marketing and the conclusion of contracts with traders – a process
that is facilitated by VECO. It has been possible to achieve a limited increase of revenues in the
banana chain (15%) and more income security thanks to the new marketing system with an improved
planning scheme and cash payments, which scares off bad payers.
Thanks to their organisations the male and female farmers have been able to increase their influence.
Particularly APROVAG in Senegal and NAWFA in Gambia have strengthened their name and reputation
and are now regularly consulted by their governments with regard to the banana or sesame trade.
UGAN and URPROFOS are currently mainly influential at the local and regional level, but their impact
is growing and they are extending their contacts beyond the borders with other organizations and
customers dealing with sesame and fonio. Particularly in the sesame chain farmers’ organisations
have managed to guarantee a minimum price. During the evaluation farmers stated that the
programme has considerably helped to strengthen their self-confidence and has lead to more
solidarity.
By opting for organic production methods it has been possible to minimize the dependence on
imported inputs. By diversifying the income sources and creating added value through processing
(sesame oil, precooked fonio, banana vinegar, ...) the farmers are now less vulnerable. With regard
to sesame, producers have received sowing seed so that they can resow if there has not been enough
rain. Thanks to the more favourable payment methods for bananas and the improved planning of the
banana production the producers no longer need to sell their grain crops, and thus they are less
exposed to precarious situations of food shortage.

With our programme we directly reached
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1,412 men, 2,947 women

Sesame: match maker between farmers and cattle breeders
Until the seventies farmers and cattle breeders in Niombato in Senegal were living together
in harmony. During the dry season the fields were used as pasture. The manure of the animals
enriched the land, thus guaranteeing a better yield for the farmers. During the winter the
cattle breeders had enough space to let their animals graze. There were hardly ever conflicts
between farmers and cattle breeders.
Because of the agricultural mechanization in the seventies farmers could work larger surfaces
of land. As a consequence there was less pasture land. Sometimes there were harsh conflicts
between farmers and cattle breeders for those pieces of land. The local authorities and the
communities tried to divide the land, so that there was also grazing land left for the cattle.
But those arrangements did not completely solve the conflicts.
Thanks to the sesame programme of UGAN the farmers now gain a better income and the
programme has also eased the tension between farmers and cattle breeders. For the animals
do not like the sesame plants at all. If the cattle move over the sesame fields, farmers must
not be afraid that the animals will eat the plants. The cattle breeders see to it that their
animals stay at the sesame fields and do not graze on other fields.
Since sesame is an easy growing plant, the farmers’ families are now also growing sesame on
the land close to their houses. There too they do not have to be afraid that goats and sheep
will nibble the plants. The yield of those fields close to the homes is even very high, because
domestic waste provides for the necessary humus.
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VECO WEST AFRICA
Vredeseilanden has been working for a long time in
Togo and Benin. In the past few years we have
extended our activities to Burkina Faso and Niger.
The four countries share indeed important border
markets. This is also reflected in the structure. The
regional office is located in Cotonou. The project
officers work from two ‘antennas’ in Togo and
Benin. In the near future another antenna will be
set up in Burkina Faso. For political activities in the
whole West African region we collaborate with the
farmers’ organisation ROPPA (Réseau des Organisations Paysannes et de Producteurs en Afrique
de l’Ouest).

BURKINAFASO
TOGO
BENIN
NIGER

In Benin our partners specialize mainly in rice and
cassava. This concerns the following partners:
•
•
•
•
•

6 Community Unions of Rice Growers (in Glazoué, Dassa, Save, Savalou, Banté and Ouessé)
Union des Riziculteurs du Centre (UNIRIZ-C)
Conseil de Concertation des Riziculteurs du Bénin (CCR-B)
Fédération des Unions de Producteurs du Bénin (FUPRO-Bénin)
Centre d’information, de recherche et d’action pour la promotion des initiatives paysannes
(CIRAPIP)
• Centre d’initiation et de recherche-action pour un développement durable (CEIRAD)
• Ligue de Défense des Consommateurs du Bénin (LDCB)
• Plateforme nationale des organisations paysannes et de producteurs agricoles (PNOPPA)
In northern Togo our partner organisations are mainly active in the field of maize cultivation.
•
•
•
•

Réseau des Centrales d’Auto promotion paysanne (RECAP)
Fédération des Organisations Paysannes de la Région des Savanes (FOPAS)
Coordination Togolaise des Organisations Paysannes et des Producteurs Agricoles (CTOP)
Organisation d’Appui à la Démocratie et au Développement Local (OADEL)

In Burkina Faso our partner organisations specialize in the marketing of niébé, a popular local variety
of beans:
•
•
•
•

Association Sons-Kouadba (ASK)
UPPA Boulgou
FEPAB
La Confédération Paysanne du Faso (CPF)

Our partners in Niger specialize in the cultivation of rice:
• Unions des producteurs du riz hors périmètre de Dosso et Birnie
• Plateforme Paysanne du Niger (PFPN)
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IMPACT VECO WEST AFRICA (Benin, Togo, Burkina Faso and Niger)
The producers of rice and niébé have been able to increase their revenues by 33 to 43%, mainly
thanks to group purchases at better prices and to improved storing methods; for maize the increase
of revenue amounted to less than 15%. One exception was the export of 24 tons of hulled rice to
Colruyt at a price of 570 F/kg, 78 F/kg as a fairtrade bonus. Yet the highest increase was achieved
by the women who are precooking the rice (parboiled rice). Their income increased by 186%, because
they were able to use better material, but also in particular because VECO could link them to markets
in the east of Benin and in Nigeria. The living conditions of the most vulnerable part of the population have clearly improved because these people receive a better price for their paddy and because
they are now growing rice on larger surfaces. The cultivation of rice has enabled farmers to
compensate largely for the loss of income due to the deterioration of the cotton chain. The revenues
from rice are now covering the daily family expenses. In Burkina Faso, the living standard of the
niébé producers (mainly women) has also improved (see text box below).
Through their membership organisations, farmers are now playing a more active role in the various
stages of the agricultural chains. They add value to their products and they are more involved in
the management. In Togo the farmers’ organisation is consulted by the government with regard to
the distribution of agricultural inputs to its members. In Benin UNIRIZ-C has become a key actor
in the rice chain. The organisation meanwhile has become a member of the Chamber of Agriculture.
UNIRIZ-C is consulted about the EU-“planning project” and is also involved in decision-making
processes. Two of its members, the farmers’ organisations of Tchetti and Kpataba have obtained the
FLO Fair Trade certification and are affiliated to the ‘Réseau Béninois des Acteurs du Commerce
Equitable’ (RBACE). In Benin and Burkina Faso the farmers’ organisations have been able to influence
the price-making process by consulting more extensively with wholesalers, transporters and
consumers – a process that is facilitated by VECO.

With our programme we directly reached

13,243 men, 11,848 women

Burkina Faso: pleased to meet you
It was a chance encounter. In 2008 VECO West Africa organized a conference about the border
market in Tenkodogo. One of the participants was a representative of a farmers’ organisation
from Boulgou in Burkina Faso. This is a federation of farmers who all grow niébé, a variety of
beans that is much appreciated by the local population. Actually this federation existed, but
this did not bring very much for the farmers: they did not get any training and their land was
exhausted, which led to poor harvests. Every year they were obliged to sell at low prices.
VECO West Africa decided to involve the organisation in its programme. The producers received
intensive training in the cultivation of niébé. What is the best way to store the beans? Which
are the possible processing methods? At the same time improved sowing seed and adapted
fertilizing techniques were introduced.
Today the producers sometimes harvest twice as much as before the start of the programme
and they are using a new type of plastic bags to better preserve their beans. One can see that
the revenues in the area are increasing: more bicycles are bought, more children go to school,
grass roofs are being replaced by corrugated roofs. There are plans to build a storage
warehouse. The male and female farmers are convinced that they will then gain an even higher
income because it will be possible to just wait for the most suitable moment to sell their
beans.
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Expedition Benin
Some years ago Vredeseilanden set up a pilot project with two farmers’ organisations from
Benin with the objective to grow good quality rice that could be exported to Europe. The
Colruyt Group and the company Boost Nutrition became our partners. In 2010 the rice farmers
made enormous progress. For the first time they applied their internal quality control system.
And it appeared to work. At the end of August they were granted their Fairtrade licence. From
September 2010 one can buy rice with the Max Havelaar label from two farmers’ organisations
from Benin in the Colruyt, Okay and Spar supermarkets. Vredeseilanden also wanted to use
this concrete project to learn and to discuss with all partners about sustainable trade
relations.
In that context the CEO of Group Colruyt, Jef Colruyt, travelled to Benin, accompanied by Rik
Van Cauwelaert (director of the Flemish magazine Knack), Marianne Thyssen (member of the
European Parliament), Piet Vanthemsche (president of the Boerenbond, the Flemish farmers’
federation), Lut De Clercq (Backstage Kitchen) and Luuk Zonneveld (director of Vredeseilanden) to meet the rice farmers and others.
CEO Jef Colruyt: “The commercial aspect of the Shiwa rice has never been the most important
part to us. We mainly attach value to the learning process, which took place at the pace of
the rice producers. As the farmers’ organisations grow stronger, we will gradually reduce the
financial support and use the resources to reinforce new projects and communities.”
“The objective of the collaboration project and the trip to Benin was to look at this project
from various angles and to draw lessons from that”, says Luuk Zonneveld of Vredeseilanden.
“We wanted to find answers to a number of questions: Which obstacles do the farmers’ families
in Benin have to remove to sell their rice at a good price? How can a Belgian supermarket
set up sustainable trade relations with family farmers? And how can such a trade relation
contribute to the development of a community?” The Expedition Benin project received a lot
of attention in the West African and Belgian media and thus it was possible to involve the
broad public in the debate about trade relations between farmers and supermarkets.
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VECO EAST AFRICA
Uganda, Tanzania and Kenya form one
regional market together. There are
also many products from eastern
Congo reaching the market in Uganda
and vice versa. Therefore we have
decided to increasingly harmonize our
programmes in Uganda, Tanzania and
Congo.

CONGO
UGANDA
TANZANIA

For the political action in this region we work together with the Eastern Africa Farmers Federation
(EAFF). They defend the interests of the farmers’ families in the East African region.

TANZANIA
In northeast Tanzania we support activities in the area where the districts of Same and Simanjiro
are bordering one another. We focus on chicken and goat breeding and the cultivation of onions. In
2010 24 new commercial farmers’ groups were set up. In all there are now 89 such groups.
Our partners in Same and Simanjiro:
•
•
•
•

Same District Council
Simanjiro District Council
Inyuat E Moipo
Mviwata Kilimanjaro Regional Network and Manyara Regional Network

In the Mkuranga district, some 100 kilometers south of the port of Dar es Salaam, we work together
with farmer’s groups that have specialized in cassava. Last year Vredeseilanden changed its strategy
and decided to create and support a proper network of commercial farmers’ groups, because there are
no other strong economic farmers’ organisations in the region. Meanwhile there are 10 commercial
farmers’ groups.
Our other partners in Mkuranga district:
• Mkuranga District Council (MDC)
• Mviwata Mkuranga Regional Network
For some years now, Vredeseilanden has supported activities in the field of processing and marketing
of sunflowers in the Chunya district. This appeared to be a lucky venture. Sunflowers need less
fertilizers, the cultivation is less labour intensive and it provides higher revenues. The sunflowers
have also had a positive effect on the food security in the area: because people gain a sufficient
income with the oil, they feel less compelled to sell their own basic food (maize and beans). At the
end of 2009 we launched a new five year programme in the Chunya district. For this programme we
are working closely together with the district authorities.
Our partners in Chunya:
• Chunya District Council
• Mviwata Mbeya Regional Network
• Chunya Sunflower Farmers Business Associations (4)
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For our political work at the national level in Tanzania we mainly work together with the Network
of Farmers’ Groups in Tanzania (Mviwata), the national farmers’ movement of Tanzania. They
perform lobbying work and also focus mainly on the establishment of networks of farmers’ groups.
They also provide training on various topics.

With our programme we directly reached

6,786 men, 10,874 women

Improved food security by selling cassava flour
Farmers’ families in Mkuranga are currently selling 400 kilos cassava flour on average per
harvest. Three years ago the situation was different: the volumes of cassava were negligibly
small and the farmers sold the unprocessed cassava to middlemen at very low prices. We have
been working hard in the past few years to increase the production and to train farmers to
process their cassava into flour.
Ally Sultani Mingesi: “Cassava has always been considered to be the food of the poorest and
most vulnerable people. That was what I thought too. But gradually this has changed. I even
think that one day cassava will only be meant for rich people. That is due to the ever growing
demand for cassava, due to which the price might raise enormously.”
“In the previous years I have learned how I can gain more money with selling cassava: by
processing it into flour. On average I plant two hectares of cassava per year. Last year I sold
half of that volume as ‘fresh’ cassava and the other half I processed into flour. I made so much
profit, that I even could replace the roof of my house. But the most important result is that
I can now buy enough food for my family. The sale of cassava flour is one of the biggest
successes in my life.”
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UGANDA
Our partner organisations in Uganda
mainly focus on the marketing of
peanuts and maize. In the most
vulnerable districts we also pay extra
attention to food security. In those
regions we want to improve the
cultivation of cassava and provide
support to farmers who want to breed
goats.

CONGO
UGANDA
TANZANIA

Our partners:
•
•
•
•
•
•

Lira District Farmers Association
Kumi District Farmers Association
Iganga District Farmers Association
Tororo District Farmers Association
Bugiri District Farmers Association
Pallisa District Farmers Association, and the affiliated Kagumu Sub County Development
Association (KASCODA) and Kameke Farmers' Union (KAFU)
• Sihubira Farmers Organisation, in the Busia district
• Uganda Cooperative Alliance (UCA)
For the political work at the national level we work together with the Uganda National Farmer’s
Federation (UNFFE).

With our programme we directly reached

3,012 men, 3,300 women
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Farmers’ organisations in Uganda stand firmer
At the end of one of the Groundnut TradeBlock meetings KIVA Agro Supplies Ltd. decided to
take a chance and to negotiate with the farmers from Kumi and Tororo. The company placed
an order with the commercial farmers’ organisation of Kumi, but the farmers were not able to
deliver the required peanuts. They did not have the right variety and quality and they certainly
did not want to betray the confidence of KIVA by providing peanuts of bad quality.
KIVA then ordered 38 tons with the farmers’ organisation of Tororo (TOSACCO). This time
everything went well and they started to negotiate. “I nearly withdrew too,” remembers
Francis, the farmers’ organisations’ coordinator. “But we told each other: we have been
organizing everything for two years to enable group purchases, so now we have to go for it
and try to bring together the requested quantity.”
“I was absolutely not sure that the farmers’ organisation would be able to deliver everything”,
says Misses Eve luwerekera, manager of KIVA Agro Supplies Ltd. “I was afraid that they would
mix different varieties to get the necessary volumes. Peter of VECO East Africa had guaranteed
that it would be possible, but still I had my doubts.”
Peter describes: “When I heard that KIVA wanted to place an order, I first was enthusiastic,
but then I was afraid, and then I felt the challenge! With this deal the farmers would receive
200 UGX more than the price they get from the wholesale buyers. Until now we never had
enough money to start up the business, because we could not pay the farmers upon receipt.
Fortunately we could agree about a 50% advance from KIVA. Moreover the transaction would
lead to a net profit of 5,756,750 UGX for the farmers’ organisation, which they then could use
as working capital for a next order.”
Francis: “We had brought in a good deal and we could take our chance. When the farmers
heard this news, they started calling us asking when we would come and fetch the peanuts.
We told them where they could go and deliver their peanuts. And... after three days we had
loaded 98% of the requested quantity into the truck. We had achieved nearly 6 million Shilling
profit in three days’ time, that was incredible! It was the first time that we were really doing
business and we were so enthusiastic!”
“I was sincerely glad that the farmers’ organisation had managed to deliver the requested
quantities in time, although I had not expected they would be able to do so. I had some
minor remarks concerning the quality, but in general the sale went very well. We will certainly
continue our collaboration with the farmers’ organisation of Tororo,” says Eve.
“The deal has strengthened us as farmers’ organisation”, says Francis. “Our members now have
more faith and we do hope that more farmers will affiliate and participate in the group sale.
Since we have managed to do business with KIVA, we meanwhile have delivered three other
orders to three other traders. All of them have been successful too.”
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IMPACT VECO EAST AFRICA1
40% of the target group of cassava farmers in Tanzania has achieved an income increase of no less
than 527%. This is thanks to improved agricultural practices and the introduction of cassava flour
to create added value. VECO has also been able to convince the local authorities to adapt their
agricultural extension work more to the needs of small-scale farmers’ families. In comparison with
2008 all households of the farmers that received support can now have a meal three times a day all
over the year. In Uganda we observe that the improved access to high quality sowing seed and inputs
has lead to an increase in revenues of 30 to 45%.
The cassava farmers in Tanzania have achieved a better negotiating position. By taking the
processing of cassava into flour and crisps in their own hands, the product now has a longer shelf
life than fresh cassava. In the peanut trade in Uganda farmers have increased their participation in
the chain by means of collective marketing through the cooperative societies, the use of scales
instead of tins (gologolos) for weighing the peanuts and mainly by means of systematic quality
checks of the agricultural inputs (sowing seed, fertilizers, ...). Thanks to their stronger negotiating
position the farmers were offered better prices in 2010 than those on the open market. Representatives of farmers’ organisations have participated in structures for consultation with traders, input
suppliers and the authorities (facilitated by VECO). They have grown stronger and have worked hard
to achieve inputs of a better quality (mainly for seeds).
Farmers in Tanzania are less vulnerable to diseases and market factors (mainly low prices after
harvesting) because they have access to better planting material and because the processing
opportunities have improved too. Natural disasters such as droughts and hailstorms are still causing
huge problems in Uganda. By having access to better inputs – particularly to sowing seed of a better
quality that is resistant to drought and has a higher yield – farmers are now much less vulnerable to
sudden shortages and low yields.

1 These conclusions apply only to a part of the Vredeseilanden programme in Uganda (Lira, Kumi, Iganga, Tororo and
Busia districts) and Tanzania (Mkuranga district).
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DR CONGO

CONGO
UGANDA
TANZANIA

In North Kivu we have concluded our
Agricultural Intensification Programme
in April. The final result was very
positive. In the 13 villages where
are partner organisations have been
working in the past five years, the
situation of the farmers’ families has
clearly improved. The Belgian Survival
Fund has provided us with additional
resources to continue our activities in the region for some more years to consolidate the existing
dynamism.

Our partners:
•
•
•
•
•
•
•
•
•

Coopérative Centrale du Kivu (COOCENKI)
Syndicat pour la Défense des Intérêts Paysans (SYDIP)
Association des Producteurs de Vuhimba (APAV)
Ligue des Organisations des femmes Paysannes au Congo (LOFEPACO)
Fonds à l’Entrepreneuriat Féminin (FAEF)
Association des Paysans pour le Développement Rural (APADER)
Centre d’Animation à la Culture et au Développement de Kirumba (CACUDEKI)
Programme de Réhabilitation et de Protection des Pygmées (PREPPYG)
Forêt au Service des Communautés Autochtones et Locales (FOSCAL)

La Fédération des Organisations Paysannes au Congo (FOPAC) has played a key role in the
development of the first national enabling legislation on agriculture (page 47).
With our programme we directly reached

5,490 men, 6,809 women

In Northern Kivu and in Ituri we also work together with some partner organisations in two regions
that have been seriously hit by the consequences of the war. We boost the agricultural production,
repair rural roads and support farmers’ organisation so that they can supply maize through the World
Food Programme to refugees in the region.
•
•
•
•
•
•

Coopérative Centrale du Kivu (COOCENKI)
Syndicat pour la Défense des Intérêts Paysans (SYDIP)
Ligue des Organisations des femmes Paysannes au Congo (LOFEPACO)
SAPIN
Ceapronut
ACIAR, in Ituri
With our programme we directly reached
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3,838 men, 4,364 women

The ongoing war in Southern Kivu has lead to massive deforestation: on some hills there is hardly
any tree left. Yet wood is essential for the vast majority of the population. Without wood they simply
cannot cook. Together with IFDC and local partners Vredeseilanden has launched a programme
concerning sustainable energy. In the coming years thousands of trees will be planted, which in the
future will provide an income for the farmers’ families and the necessary firewood for the region.
Our partners in Southern Kivu:
• Comité Anti–Bwaki (CAB)
• Union Paysanne pour le Développement Intégré (UPDI)
• SARCAF
With our programme we directly reached

2,025 men, 2,324 women
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IMPACT VECO DR CONGO
“70% of the people in our village are poor, 30% can live a good life, but nobody is rich.” That was
the conclusion of the village meeting in Bunyuka in 2004. Vredeseilanden had selected the extensive
village of Bunyuka to closely monitor the impact of the Programme d’Intensification Agricole by means
of polls and interviews. Would there indeed be less undernourished people after six years? Would the
female farmers earn more?
Malnutrition
From an extensive survey at the start of the programme it appeared that about half of the families
could not eat two meals per day. They were living from day to day. Child mortality was very high and
8% of the people were chronically undernourished. Five years later only 3% are chronically undernourished and 80% of the families have at least two meals per day with the necessary proteins and
vitamins. In vegetable gardens around the houses one can see more and more new varieties of
vegetables. As a result people have more diversified food, as a supplement to the monotonous diet
of cooking bananas, beans and cassava.
Livestock
During the war the whole small live stock in the region has been slaughtered or robbed by itinerant
gangs. Five years later there is again meat on the menu from time to time, providing the necessary
proteins. Thanks to an intensive breeding programme there are now gradually more and more chickens
scratching around the houses. And with the return of the chickens the families are now eating
omelettes and boiled eggs again. The chickens were not so easy to count, but the results of the goat
project have been recorded quite accurately. This was done in the following way. Every woman
receives one goat. She is allowed to keep the milk of that goat, but the first young goat serves as
payment for the mother goat and is given to another woman... It is like a stone that starts rolling.
Between 2005 and 2007 462 women received a little goat. In November 2009 there were already
1,050 women with one or more healthy goats in a simple stable on their farm yard. They can sell the
manure or use it on their fields. Since a goat costs 60 to 80 dollar on average at the market, this
provides considerable savings to the women. And moreover they can manage the money themselves,
without the men having a say.
Income
At the start of the programme a family in Bunyuka earned on average 57 dollar per year. There were
only very few houses with corrugated roofs. By 2007 this average income had nearly doubled to 106
dollar per year. More recent figures are not available, but we know that today 6 out of 10 grass roofs
have been replaced by a corrugated roof and that it is possible to pay school fees for 16% of the
children, whereas this used to be only 4%. That is an improvement, but at the same time it shows
that there is still a lot of work to do to get the families really out of poverty.
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Food aid... from Congo
The major buyer and distributor of food aid, the World Food Programme (WFP), purchases a
large part of its food aid locally, in the wide surroundings of the area where the aid is needed.
From figures it appears that these purchases are often done with a limited number of large
traders. Those traders often reap the profits for themselves, without giving the farmers a
better price. The Northern Kivu farmers’ movement, the Belgian Development Cooperation and
Vredeseilanden went lobbying at the headquarters of the WFP in Rome. Together they wanted
to convince the WFP to include the local farmers’ organisations – if possible – in their list of
suppliers. And they managed to do so. But if you want to become a supplier to the World Food
Programme you have to meet a whole series of conditions. It always concerns large orders –
hundreds of tons. The level of humidity of maize flour and beans must not be too high (how
can you manage if you do not have a proper warehouse?), the farmers’ organisations have to
organize the transport themselves, they have to grind the maize themselves (what do you do
if there are no mills nearby?), the packaging should mention the logo and the name of the
donor country (what if you do not have any machines to print that logo on the bags?).
Moreover the farmers’ organisation also must have sufficient money available to pay a deposit
of 5% of the total value.
Learning by doing
Anyway, the farmers’ organisations SYDIP and COOCENKI have proven to be able to meet
the WFP requirements. Together they now have nearly 25,000 members. They are regularly
supplying the requested quantities of beans and maize flour of the desired quality. But in the
beginning not everything went quite smoothly. The necessary milling and storage facilities
were hardly developed in the area. And a lot of things went wrong with the communication
and the interpretation of the various clauses and conditions. In spite of the difficulties the
farmers have learned a lot. They have learned how to improve the quality of their food and
how to organize themselves in a better and more efficient way. It is still not easy to get
sufficient credit from private banks, even though the orders of the WFP have given them more
credibility and more trust. It also appeared indispensable to have a mill of their own and a
large warehouse. These have now been built and mean a serious improvement. But for the
time being the mill is still running on expensive diesel generators, due to which the maize
flour is not yet really competitive as compared to the other flour on the market. A hydroelectric power station is being built, partly with the support of the Belgian company Livios.
That station will soon provide the mill with hydro-electric power.
Coocenki, the Coopérative Centrale du Nord-Kivu, now has signed 19 contracts. It provides basic
food to emergency aid organisations, with the WFP being the most important customer. And
Coocenki also sells sowing seed to farmers’ organisations in the region. Since 2005 2,233 tons
of agricultural products have been sold from small-scale farmers. The year 2009 was closed with
a turnover of 670,150 dollar. The revenues of the members have increased too, because Coocenki
negotiates good prices and because it has been possible to reduce the number of middlemen
tanks to an ingenious collecting system. Coocenki has become a reference with regard to
collective selling in the area.
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VECO INDONESIA

INDONESIA
In Indonesia we gradually conclude more
partner agreements with farmers’ organisations instead of local NGOs. Today we
mainly focus on rice, peanuts, coffee,
cocoa and cashew nuts.

Our partners on the island Java, in the Boyolali district (rice):
• Lembaga Studi Kemasyarakatan dan Bina Bakat (LSK-BB)
• Asosiasi Petani Padi Organik Boyolali (APPOLI)
Our partners on the island Sulawesi (coffee and cocoa):
•
•
•
•
•

Yayasan Duta Pelayan Masyarakat (YDPM), in the Mamasa district
Yayasan Jaya Lestari Desa (JALESA), in the Toraja district
Asosiasi Petani Kopi Toraja (APKT), in the Toraja district
Yayasan Komunitas Indonesia (YAKOMI), in the Mamasa district
WASIAT, in the Polman district

Our partners on the island Flores (coffee, cocoa, cashew nuts and rice):
•
•
•
•
•
•
•
•

Jeringan Petani Wulang Gitang (JANTAN), Flores Timur
Yayasan Komodo Indonesia Lestari (Yakines), in Manggarai
Yayasan Tana Nua (YTN), in Ruteng
Delegasi Sosial (Delsos), in Manggarai
Yayasan Mitra Tani Mandiri Ngada (YMTM-Ngada), in Nagekeo
ATOM, in Nagekeo
Lembaga Advokasi Masyarakat (LAPMAS), in Ngada
Yayasan Ayu Tani (YAT), Flores Timur

Our partners in West-Timor (peanuts):
• Yayasan An Feot Ana (YAFA), in the TTU district
• Yayasan Mitra Tani Mandiri (YMTM), in the TTU district
• Bituna, in the TTU district
Vredeseilanden also closely collaborates with five private companies. These are Mars and Armajaro
(for cocoa), SBO (for rice) and Toarco and Indocom (for coffee). They do not get any funding, but
these processing companies offer interesting training opportunities and markets for the rice, cocoa
and coffee farmers.

34

For the political work and campaigns about organic farming we mainly work together with:
•
•
•
•

People’s Coalition for Food Soverignty – Koalisi Rakyat untuk Kedaulatan Pangan (KRKP)
Aliansi Petani Indonesia (API), well-known for their struggle for land rights
Bali Consortium, a consortium of consumers’ associations on the island Bali
Solo Raya consortium, wanting to create consumer awareness about healthy rice, together with
Serikat Bersama Indonesia Berseru (SBIB), a network organisation.

IMPACT VECO INDONESIA
Thanks to the focus on improved production, processing, collective marketing and market access it
is possible to see some first results of income increase in Indonesia for organically grown rice (Java),
coffee (Flores and Toraja), cocoa (Flores) and peanuts (West-Timor). Figures vary from 10 to 28%. If
the programme includes awareness raising of consumers concerning organic and healthy food,
consumers are convinced to pay a higher price (for example for organic rice in Boyolali, Java) and
farmers are stimulated to work for a quality product.
Four out of five farmers’ organisations clearly have achieved more impact on the trade relations. The
collective marketing system leads to better prices. The organisations are recognized for their
expertise among policy makers. The farmers’ organisations have also established contacts with
private actors and they negotiate on technical support, price conditions, price information and
quality standards for their members. In 2008 the support for farmers’ organisations mainly aimed at
technical aspects, but in 2010 we observe a clear shift to more market oriented services for their
members.
The programme in Indonesia has also created more resilience amongst the farmers with regard to
food security (for example through improved food storage facilities in the villages), revenue
diversification (for example through the introduction of a multi-cropping system), environmental
resilience (sustainable production systems reduce the use of water and provide more fertile soils) and
institutional resilience (a consequence of the well-developed relations with local policy makers).

With our programme we directly reached

9,305 men, 9,305 women
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Partner of Vredeseilanden receives International Equator Prize
Yayasan Mitra Tani Mandiri (YMTM), a partner of Vredeseilanden in Timor, Indonesia, has won
the prestigious International Equator Prize 2010. The International Equator Prize is a prize of
the United Nations rewarding local initiatives that combine poverty reduction and the
biodiversity preservation.
On its website the jury gives various reasons why YMTM deserves to receive this award.
Yayasan Mitra Tani Mandiri (YMTM) devotes itself to development through sustainable
agriculture. In collaboration with 40 villages in the South Central Timor district, YMTM
supports farmers who are collectively marketing their products. This does not only boost the
productivity of the farmers in this area, but it also creates new sources of revenue and
strengthens the farmers’ capacities as well as their economic autonomy.
Over 780 hectares of farming land have been converted from a slash-and-burn system to
sustainably managed farmland. Furthermore over 922,000 fruit and other trees have been
planted.
All those activities have had particular positive effects on the biodiversity. Agroforestry
combines indeed the cultivation of various crops with the preservation of forests.
The government has adopted many ideas of YMTM to implement them on a larger scale and
other farmers in surrounding areas have followed the example of the farmers in the working
area of YMTM.
The actions of YMTM also have a large socio-economic impact. 40 villages are economically
independent and the average annual income of the families has increased by 31% (from
3.8 million IDR in 2007 to 5 million IDR in 2009).
With the prize YMTM received an amount of 5,000 dollar to strengthen its operations. The
official prize-giving ceremony took place in New York on 20 September 2010.
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VECO LAO
At the end of 2010 Vredeseilanden took
leave of Laos. We did so because on the
one hand we want to focus our activities
on less countries and because it is more
difficult to reconcile the context in Laos
with the new strategy Vredeseilanden has
chosen some years ago. On the other hand
there are now sufficient guarantees that
the farmers’ groups will be able to keep
working on their own or that our work will
be continued.

LAOS

VIETNAM
INDONESIA

In the nineties Vredeseilanden started to work in Laos by setting up a food security programme in
two districts in the north of Laos. In 2007 hunger was banned from that region and farmers could
start to explore the market.
Everything started with a first meeting in November 2008. Four villages in Houanamkha each
delegated 15 women and 15 men to the kick-off meeting. They agreed to work together with regard
to maize and rice. Seven farmers gathered 2,500 Euros of capital which they had earned by selling
rice. Vredeseilanden explored the maize market together with those farmers. They followed the way
of the maize on the field to the processing plants in neighbouring Thailand. Thus they exactly got
to know where there were opportunities to create added value themselves.
Vredeseilanden staff trained the group to write a business plan. They bought seed and fertilizers and
lent them to some 300 interested farmers, whom they offered agricultural assistance. In each village
a production leader coordinates the work with the farmers. After the harvest the farmers’ enterprise
collects the maize and forwards it by boat over the Mekong River. Thus they stand much stronger
now in the negotiations with the wholesale buyers in Thailand. The farmers have established a
considerable network of people in cities in Thailand, who regularly send them updates on the market
prices per SMS.
Thus the first farmers’ enterprise was born. In the same way Vredeseilanden supported in all 19 farmer
group enterprises (businesses of farmers’ groups) in the Meung, Tonpheung, Houaysay and Paktha
districts. They process and trade maize and tea. We also closely collaborated with the district
authorities in those four districts.
Four fifth of the farmers’ enterprises are now standing on their own feet and can continue their work
alone. The district authorities have committed themselves to pursue the agricultural programmes.
And what about the farmers and organisations that still need further assistance? They get support
from MHP (Women Mobilising for Development), a new organisation that is being launched by Stuart
Ling (the regional manager of Vredeseilanden) and his wife Vansy together with some former staff.
We wish them a lot of success.
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IMPACT VECO LAOS
It has been possible to achieve a higher income for the farmers by focusing on improved agricultural
techniques, better storing methods and by organizing the farmers into business entities. The maize
farmers have achieved an income increase of 200%: they sold more and as well got a better price for
their maize. This was possible by extending the farmland, by building warehouses, finding new and
better storing methods for their maize and by providing improved services and support to certain
players in the maize chain (for example better credit facilities for the purchase of inputs). In a period
of three years, the tea farmers have been able to achieve a 100% increase of the selling price by
improving the quality, mainly by storing their tea in better conditions.
Today the farmers stand stronger in their trade relations, particularly because the farmer group
enterprises have learnt a lot about accounting, marketing, negotiating, etc. The group enterprises of
tea and maize farmers have not only been recognized by the government, but also have obtained the
right to buy the maize and tea from all farmers in a large area. In Meung for example, the Akha
farmers have established their own tea processing company. This was only possible after a long
struggle with the authorities. They obliged the farmers to sell their tea exclusively and at a low price
to a Chinese company. But the farmers argued that the buying right belonged to their company. And
in the end they have been successful. Meanwhile they have also entered into contact with Fairtrade
companies abroad, so that in the future they will be able to export their tea.
The last three years the programme in Laos has helped to diversify the business portfolio within the
farmers’ enterprises. Due to this the farmers are now less dependent on one single product and thus
less vulnerable in case of a price decrease of one product. The farmers of the Man Meung Tea Group
are also actively buying and marketing sugar palm fruits and rice. They have a barn to store the rice.
The maize farmers have collectively used their resources for marketing a broad choice of agricultural
crops. Next to that they will use their group capital to test new products and to promote them locally.
To this end they want to conclude commitments with Chinese or Thai companies.

With our programme we directly reached
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3,435 men, 3,435 women

VECO VIETNAM
In 2010 Vredeseilanden was working in the
northern districts of Lang Son, Son Duong,
Van Quan, Yen Lap, Binh Gia and Viet Tri.
For some activities we worked together with
the agricultural extension services of
Lang Son and Yen Lap, the Plant
Protection Station in Viet Tri and the
Women’s Union of Yen Lap.

LAOS

VIETNAM
INDONESIË

With the slogan “Creating markets for the
poor” the Vietnamese government wants to
promote entrepreneurship among the poor
rural population. This fits perfectly in with the approach of Vredeseilanden and therefore we get the
full support of the government. Meanwhile we are collaborating with 14 farmers’ groups in the field
of tea and vegetable cultivation and pig breeding. We link them with private companies if this seems
interesting.
These are our partners:
•
•
•
•

Tan Hoi Tea Groups (4)
Minh Thanh Pig Groups (3)
Tan Duc Farmer Groups (3)
Na Chuong Cooperatives (4)

The private companies we are working with:
• Phu Ha Tea Processing Factory
• Hop Thanh Pig Farm
Furthermore we also work together at the national level with the Vietnam Standards and Consumer
Protection Association (VINASTAS) and Civil Society Inclusion in Food Security and Poverty
Elimination Network (CIFPEN).
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IMPACT VECO VIETNAM
In Vietnam the farmers have achieved a supplementary income of 20 to 60%. This was possible
thanks to various interventions. For tea for example, the programme has focused on higher
productivity of the tea shrubs, better quality and larger sales guarantees. The pig breeders have been
able to raise their income after having switched to improved stock and by making direct contacts
with wholesale buyers. The revenue from the cultivation of vegetables has risen by using better
growing techniques, by expanding the planted farmland and by switching to several harvest periods
per year. This has also been boosted by the consumer programme concerning healthy food and the
larger visibility of safe vegetables.
The farmers have achieved a stronger position by setting up farmers’ groups. Some of those groups
will develop in the near future into a cooperative or association. The collaboration between farmers
leads to closer relations with private actors, such as banks providing them with cheap loans and
wholesale buyers guaranteeing favourable price agreements. The farmers’ organisations have also
been successful at the political level. One example is the labeling of safe vegetables. The interventions by VECO have also helped to create more resilience to cope with economic fluctuations. The
farmers of Lang Son now can count upon a guaranteed income by extending their cultivation to rice
and several varieties of vegetables. Thanks to the programme farmers have been able to conclude
longer-term contracts with wholesale buyers, due to which they are less vulnerable to price
fluctuations. Thanks to the access to credit of local banks the farmers are less dependent on
government subsidies and they are better protected against arrears of payment of the buyers. In
three years’ time vegetables have become a strongly market driven product. The “safe vegetable
shops”, the registered wholesale buyers, the packaging with the cooperative trademark (Lang Son)
and the closer relationship with the consumer based on trust are crucial elements to guarantee
continuous sales and long-term income guarantees.

With our programme we directly reached
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537 men, 630 women

Vietnam: Four new market stalls and hundreds of new customers buying safe vegetables
In 2010 four new market stalls have been opened on various markets in Viet Tri, thus
providing four new locations for farmers to sell safe vegetables – i.e. vegetables that have
not been sprayed with an overdose of pesticides. It may seem an everyday event, but the
farmers’ organisations had to overcome a lot of obstacles before they could open the stalls.
Why are those market stalls so important? They constitute an attractive place where the
farmers can sell their vegetables more easily: they receive stable prices and the stalls
also provide an ideal opportunity to promote their safe vegetables. Furthermore it is quite
exceptional that farmers can sell products of a better quality with explicit government
recognition. In that sense the market stalls are a pilot that can now be shared with other
organisations: it may inspire other farmers’ groups to proceed in a similar way.
In July 2010 the first stall opened at the Nong Trang market, where members of the farmers’
group had already been selling their goods every day. Their new stall consisted of some tables
and a few posters with explanation about safe vegetables. “Our vegetables are more healthy”,
the posters said. Other sellers at the market saw this as a threat for their business and tried
to hinder the sales by all means: by taking away the posters, by taking the farmers’ place, etc.
Finally an arrangement was made with the manager of the market. The farmers would take
away their posters and work with name badges. Thus everybody can clearly see that they are
the farmers who are growing healthy vegetables. In exchange they are sure to get their place
at the market. They are now selling 500 kilos of vegetables per day. In the same month two
more stalls were opened at the markets of Minh Phuong and Van Ghep.
In August another stall opened at the Viet Tri central market. That was not so easy. The market
management asked the farmers an amount of 55 dollar per month to be allowed to sell at the
market. This worried the farmers because they were not used to sell at that market and they
had no customer basis at all. Moreover many wholesalers are selling on that market, so the
prices are usually lower there. Finally the farmers were able to insist on an exception: they
were allowed to sell for free during the first year. Meanwhile they have obtained an official
licence for selling vegetables and fruit as well as a food safety certificate. Those certificates
and the laboratory results proving that their vegetables do not contain any pesticide residues,
have created huge confidence among consumers. The farmers are now selling 400 kilos per
day on that market and they get prices that are 40 to 60% higher than those of the other
vegetables at the market.
In September the consumer organisation VINASTAS organized field visits to the farmers in Viet
Tri. 176 women accepted the offer. One of the women wanted to buy cabbages from Misses
Sang, who refused: “I only used pesticides one week ago, so I have to wait at least another
three weeks before harvesting.” The customers were impressed that the producers are
following the rules so strictly.
The word-of-mouth advertisement is working. And the farmers... have found that they were
selling the same amount of vegetables in much less time. Their clientele is growing every day.
They register everything meticulously so as to monitor the evolutions in their customers’ base
as well as the volumes sold.
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Vredeseilanden in Belgium

VREDESEILANDEN ONCE AGAIN MADE A NOISE IN BELGIUM

Together with animator-illustrator Willem Pirquin, the communication agency Boondoggle
created an eye-catching television commercial in the build-up to our annual campaign
weekend. Based on 1 powerful story, the true story of chicken farmer Justin of Congo, this
campaign showed immediately what Vredeseilanden is all about, what our objectives are and
especially what the effect of Vredeseilanden’s support is. Hundreds of thousands of viewers
saw our television commercial on Eén and Canvas. The radio commercial could be heard
52 times on Radio 1, Radio 2, StuBru and MNM.

VOLUNTEERS
Each year in January about 12,000 volunteers hit the streets to ask for support for the farmers in
the South. And in the course of the year again numerous volunteers did their utmost for Vredeseilanden:
• 351 core volunteers were Vredeseilanden’s ambassadors in their home town
• 6 youngsters went on a trip to Senegal and talked about their experiences in secondary schools;
2 volunteers taught about Vredeseilanden in primary schools; 9 youngsters went on a trip to
Uganda and roused the youth clubs’ interest in participating in the annual campaign
• 13 volunteers helped translating, editing and lay-out work
• 5 families temporarily hosted guests from the South
5 host families
13 editors
17 animators

12,000 campaign volunteers

351 core volunteers
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MORE PEOPLE GO FOR FAIRTRADE, ORGANIC AND LOCAL FOOD

“Two thirds of the Belgian consumers regularly buy sustainable and ecological products”,
concluded a research held by the marketing agency C-Change. The surveys were conducted in
2010 and the largest growth in consciousness-raising was seen in the food industry and
financial sector.
Max Havelaar, the Fairtrade hallmark, recorded a growth of 30% in 2008, a growth of 17% in
2009 and at least a growth of 7% in 2010. The sales of organic products in Belgium grew from
2007 to 2010 with 40%, a rise from 283 million EUR to 400 million EUR.
Is this all thanks to Vredeseilanden? Definitely not. In order to make sustainable products
available for more consumers, we need to collaborate with other similar organisations and
companies like Oxfam-Wereldwinkels, Oxfam-Fairtrade, 11.11.11, Bioforum, Max Havelaar,
Biosano, EVA (Ethic Vegetarian Alternative) and Netwerk Bewust Verbruiken.

FairTradeTowns
Even if we do not have any specific sales figures for the FairTradeTowns, the campaign undoubtedly
helped in producing these results. In April 2010, Lier was awarded the hundredth title of
FairTradeTown. By the end of 2010, 101 Belgian towns held the title of FairTradeTown and over two
thirds of the Flemish municipalities were participating actively in the campaign.
‘Shop in the Shop’
Small supermarkets and corner stores would like to take part in the FairTradeTown project. They are
open to offer Fairtrade and organic products to their customers but this of course needs to be
profitable. Therefore, Vredeseilanden worked on a concept together with Bioforum, Max Havelaar,
Biosano and Oxfam Fairtrade that responds to the needs of smaller supermarkets and corner stores:
Shop in the shop. As the name indicates, this is a small shop in a shop. The small shop is actually a
rack with products of different brands which are both Fairtrade and organic. The first Shop in the
Shop can be found in the Carrefour Express in Kessel-Lo, near Leuven.
Your Choice. For Fairtrade, organic and local food
Also more and more companies and organisations opt for sustainable food. Unfortunately, it is hard
to find suitable suppliers. Therefore, Vredeseilanden, BioForum Flanders and Wallonia, Max Havelaar
and Ecoconso decided last year to set up a suppliers’ fair for Fairtrade, organic and local products.
Purchasers of authorities, government institutions and companies who (want to) choose more
sustainable food can get to know what is on offer for Fairtrade, organic and local products. For this
first edition, about 38 suppliers welcomed over 200 visitors.
20 industrial kitchens opt for sustainable catering
Together with a number of industrial kitchens, Vredeseilanden looked for answers in a pilot project
to the question “what is sustainability in industrial kitchens?”. The project “Sustainable industrial
kitchen” can fit under criterion number 6 of the FairTradeTowns. Fairtrade, organic products, seasonrelated vegetables, local produce, less meat, less waste, sustainable fish,... The staff canteen of the
City of Ghent was the very first to take the plunge for more sustainability. In the meantime,
Vredeseilanden gives advice to about 20 industrial kitchens.
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POLITICIANS ARE MORE WILLING TO SUPPORT FAMILY FARMING

Vredeseilanden wants to put a stamp on the policy and launch concrete examples to give
sustainable family farming in the North and the South sufficient chances. We hereby focus on
the policy of international organisations, the European Union, the Belgian governments, as
well as on the policy of private companies. In general, we found that in the past few years a
growing number of politicians and businesses in Belgium and Europe are willing to support
family farming, but these commitments should now be put into concrete actions.

For a sustainable purchasing policy
In the past few years, Vredeseilanden mainly focussed on the policy of public institutions vis-à-vis
family farmers, instead of on private companies. In the course of 2010, the private sector caught up.
‘Expedition Benin’ is only one example (cf. page 24) and we set up a dialogue with a number of
multinationals about developing a purchasing policy that offers a stable market access to family
farmers.
New strategic note on agriculture and food security adopted
There is good news, because the Belgian and European development cooperation promised in 2010
to offer more and better support to sustainable family farming in the South. The Belgian development
cooperation adopted its latest strategic note ‘Agriculture and food security’ and spent as promised
10% of the development budget on the farming sector. Furthermore, they put forward similar
commitments on a European level during the Belgian presidency of the European Union. Also the
European Commission presented a new policy framework to ban food insecurity worldwide by offering
more support for family farmers. Via the Belgian ‘Coalitie tegen de Honger’ and the European Food
Security Group, Vredeseilanden gave the necessary impulses to these new policy texts. Now, these
policy lines still need to be put into concrete actions in the field.
Six Belgian NGOs set up a synergy project on agriculture in Congo
The Belgian development cooperation decided to make agriculture a priority in Congo. Even if the
interpretation of the programme is rather difficult, spurred by Vredeseilanden, the alliance AgriCongo
was set up at the outset of 2010: six NGOs want to contribute together to the structuring of farmers’
organisations in the DRCongo to be able to put more pressure on national politics. In Kinshasa a
‘lobby cell’ was set up to help shaping the new agricultural legislation. Their very first ‘Carrefour
paysan’ was organized in December 2010. After a lot of heavy lobbying, the Act (beginning of May
2011) was approved by Parliament, which offers a framework to continue to tackle agricultural
financing, infrastructure and land disputes.
Coalition against Hunger
Vredeseilanden is a member of the steering committee of the Coalition against Hunger. The past four
years this coalition has been organizing a dialogue between MPs and the development sector on
different agricultural topics. Last year, the coalition set up two round-table conferences:
• 10th June 2010: Agricultural development in the Democratic Republic of Congo: which support do
Belgian stakeholders offer?
• 24th November 2010: What kind of agricultural research benefits family farming?
The coalition has been stressing for years now that the trade and agricultural policy of the Belgian
Government should go hand in hand with the government’s objectives concerning development
cooperation. However too few steps have been taken there. And the new act which needs to set up
a renewed Belgian Fund for Food Security has not been approved (yet) because of the political
deadlock.
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A crucial year for the renewed European Common Agricultural Policy
2010 was also an important year to set the outlines of the renewed 2014-2020 European Common
Agricultural Policy. Vredeseilanden closely followed the political debates. In order to co-outline the
Belgian standpoint within Europe, we formulated a consensus text together with the ‘Boerenbond’,
which was presented on 17th March 2010 at a national colloquium in the Egmont Palace. Together
with European organisations, Vredeseilanden defended the ‘European Food Declaration’, which
outlines a sustainable European policy for agriculture and food – without any negative impact
for developing countries. These and other texts have been brought to the attention in different
conferences in the European Parliament.
Food crisis
By the end of 2010, we saw a gradual rise again in food prices, followed by a real peak in February
2011. The food markets remain extremely volatile. Now more than ever, we continue to strive for
balanced agricultural markets with correct prices for the producers. And we continue to remind our
policymakers of their responsibility. Because as professor Olivier De Schutter, UN special rapporteur
on the right to food, says: “Feeding one billion people worldwide who are hungry, is a question of
political will”. The past year we tried to put this theme on the political agenda via columns or readers’
opinions, ads and meetings. We will keep on doing this in future.
Columns published in newspapers and on websites
16/04/10 – Biotech companies abuse the hunger issue
19/05/10 – Verplaetse blind for potential (survival) agriculture
21/05/10 – Perfume of nostalgia doesn’t alleviate the hunger in Congo
29/06/10 – Your Majesty, are you really leaving empty-handed?
16/10/10 – In the fight against hunger, we need more than money
You can find these columns on the following link: www.vredeseilanden.be/tag/opinie (in Dutch).
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Publications
A new European agricultural policy: transition to sustainability – Gert Engelen
If Europe does not act quickly, our European agriculture will be in danger. Who will feed our
population if we do not have any or not enough farmers left? What will the ecological and social
havoc be like? 2010 was a year with a broad public debate on the redefinition of the priorities of a
new agricultural and food policy. Vredeseilanden contributed to that end. Together with several civil
society organisations, the ‘Boerenbond’ and environmental and farmers’ movements we plead for an
agriculture that embodies the three aspects of sustainability: ecological, social and economic
aspects. This publication is a reflection of this plea.
Conservation Agriculture – Johan D’hulster
Technically speaking, conservation agriculture is an integrated approach of minimal cultivation, crop
rotation and permanent ground cover. But above all, conservation agriculture is a vision on farming
that offers the necessary building bricks to renew agriculture while maintaining its basis. In this
publication, organic farmer Johan D’hulster intertwines his technical agricultural knowledge with an
encompassing vision on the place of agriculture in society.
Rice from Benin. The search for a social market logic – Jan Bosteels
Since 2010, you can buy packs of rice from Benin in the Colruyt supermarkets. This text describes
how and why there is a partnership between Vredeseilanden, Group Colruyt, Boost and the Trade for
Development Centre. Which role do all the partners play? Which steps have been taken to put the
rice on the shelves of your supermarket?
Expedition Benin. Looking for the strength of family farming – Saartje Boutsen
Are you convinced of the strength of family farming? Can farmers save the world? Is investing in
family farming a good way to modernize agriculture in developing countries, while respecting the
people and the environment? Or do you think this is only a naïve idea, and that we should continue
to spread the industrial farming model?
In this publication, we take you to the West-African country Benin, where, as in most African
countries, agriculture takes a central place in the national economy. While visiting governments and
businesses in Cotonou and the rice farmers in the countryside, we are looking for the most important
bottlenecks in the food chain and the biggest challenges which the farmers have to face.

47

VREDESEILANDEN AT SCHOOL: FOCUSSING ON SUSTAINABLE FOOD AND FARMER FAMILIES IN THE
SOUTH
In 2010, Vredeseilanden paid a visit to 68 secondary schools. We organized 361 sessions and
we talked to 10,774 pupils about banana farmer Marguerite from Senegal. Marguerite has about
1,361 fans on her facebook page. Vredeseilanden visited 28 primary schools where we organized
84 sessions and talked to about 2,448 pupils.
Furthermore, over 7.000 pupils of the fifth and sixth form worked on the “Healthy Food, Healthy
Living” project in Indonesia in collaboration with Zuiddag vzw. (www.zuiddag.be)
Schools and youth clubs do not only work on the campaign, they also focus on sustainability within
their own organisation. By joining the action “Potverdorie, eet normaal” (Gosh, eat normally),
they concretized their commitments and they competed for an organic chips stand. 27 schools and
1 youth club committed themselves. Another 12 schools are still focussing on sustainable food at
school as a result of their taking part in the former ChangetheFood project.
Local beers and fruit juice produced by a farmer in the neighbourhood, Thursday Veggie Day in the
school’s canteen, a vending machine with Fairtrade juices, vegetarian sandwich filling, a sustainable
dish of the day, less waste. All of the above are examples of concrete actions organized by pupils and
teachers.
And what do the parents say? “We do not often get reactions from parents, but for Thursday Veggie
Day we often got to hear that it is a very nice initiative and that this principle is also used at home
on demand of the pupils themselves (Iris Walgraeve, Atheneum Pottelberg, Kortrijk).
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Wijheizijweihij
The art project wijheizijweihij focused on the link between farming, art, culture, development
and sustainability. From June to November 2010, six artists discussed things with farmers.
Curator Edith Doove selected the artists: Nathalie Hunter, Koen Vanmechelen, Berlinde De
Bruyckere, Johan Creten, Lucy & Jorge Orta and Koenraad Tinel. They were introduced to the
organic farmers Koen and Stefaan Busschots, Koningsmolen, grain farmer Dirk Draelants, dairy
farmers Luc and Krista Callemeyn, Karel Houdmont of Ourobouros and the families De Clerck,
De Dijn and Debeuf in Leysbroek and surroundings.
The opening of wijheizijweihij during the organic week 2010 drew about 600 people to the
organic farm Busschots. Also the next wijheizijweihij moments got a very nice number of
visitors. Together with a number of artists, we are thinking of organizing a follow-up project
in 2011.

Feeding the Cosmopolitan Chicken, 2010 – Koen Vanmechelen
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The sociae balance of Vredeseilanden

THE PEOPLE BEHIND VREDESEILANDEN
General Assembly
The General Assembly is composed of 80 representatives for our main stakeholders. They can be
volunteers, experts from different organisations or private companies, members of the Board
and former staff members. Everyone can apply to become a member of our General Assembly.
The application is presented at the next General Assembly.
The General Assembly is the supreme body. It appoints the Board and ratifies the annual accounts
and the annual report. In 2010, the General Assembly ratified the renewed articles of association of
Vredeseilanden. They clearly state how the qualifications and the expertise of our administrative
bodies can be determined and evaluated.
Board
Members: Leen Bas, André De Smedt, Patricia Grobben, Marleen Iterbeke, Roosmarijn Smits, Alfons
Vaes, Jan Van Eechoute, André Van Melkebeek, Annelies Van Raemdonck and Lieven Denys. By the
end of 2010, André De Smedt resigned from the Board, Magda Aelvoet was appointed as a new
member for the Board on the General Assembly of 18th December 2010.
President of the Board: Alfons Vaes.
The Board is responsible for the general management. The Board delegates operational
responsibilities to the Executive Management of the organisation. The president and all other Board
Members are volunteers. They receive no payment for their mandate and neither have an executive
function within the organisation.
The Board has integrated the principles of good governance into its statutes. It based itself upon
the text ‘Goede praktijken en aanbevelingen voor het besturen van Social Profit organisaties’ (Good
Practices and Recommendations for the Management of Social Profit Organisations) of the King
Baudouin Foundation.
Executive Management
Luuk Zonneveld – General Director, Marianne Vergeyle – Manager Internal Services, Teopista Akoyi –
Programme Manager Africa, Roos Peirsegaele – Programme Manager Latin America and Asia, Lieve
Vercauteren – Programme Manager Flanders.
Staff at the Regional Offices
Our regional country managers: Amidou Diallo: Togo/Benin/Burkina Faso/Niger, Jan De Waal
(resigned in September 2010 and was replaced by Rose Adokorach in December 2010): East Africa
and Congo, Rogier Eijkens: Indonesia, Roos De Witte: Central America, Stuart Ling: Laos, Hanneke
Renckens: Andes, Eduardo Sabio: Vietnam, Ibrahim Ouedraogo: Senegal/Gambia.
General Council and workshops
In 2010, the staff members of the head office and the regional offices sat together to exchange ideas
and to get training during the General Council (May 2010). This year’s Council focussed on the setup of a new 3-year programme and on adjusting the current programme. After the General Council,
a workshop on ‘coaching leadership’ was organised for all regional representatives and the managerial
staff of the head office. Throughout the year, there were other workshops organised on Planning,
Learning and Accountability and financial management.

6

The list of the current members of the General Assembly, Board and staff can be requested from
info@vredeseilanden.be or can be consulted on our Dutch website: www.vredeseilanden.be/mensen.
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Vredeseilanden is represented in the following organisations:
• Coprogram: Vredeseilanden is a member of the Board, the working Group on Finances, the HRM
Working Group, the Working Group on ‘Global Education’ and the Quality Working Group
• 11.11.11: Vredeseilanden is a member of the Board and the Campaign Council
• Kauri: Vredeseilanden is a member of the Board
• Alterfin: Vredeseilanden is a member of the Board
• Mo*: Vredeseilanden is a member of the Board
• BioForum: Vredeseilanden is a member of the Board
• Acord: Vredeseilanden is a member of the Board and also fills the chairmanship
• Fair Trade Gemeenten(Fair Trade Towns): Vredeseilanden is a member of the Steering Committee
• Max Havelaar: Vredeseilanden is a member of the Board
• Youkali: Vredeseilanden is a member of the Board
• Coalitie tegen de Honger (Coalition against hunger): Vredeseilanden is a member of the Steering
Committee
• Voedselteams (Food Teams): Vredeseilanden is a member of the Board

ORGANISATIONAL STRUCTURE OF VREDESEILANDEN
In 2010 there were no significant changes in the structure.
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SUSTAINABLE PERSONNEL MANAGEMENT
Vredeseilanden puts lots of work in sustainable personnel management where the employee is at the
centre.
Introduction
It all starts when recruiting a new staff member. In 2010, we adjusted the introduction binder for
new staff members. The binder is now more user-friendly and focuses on the different aspects of
working for Vredeseilanden: mission, historical background, information records on the organisation’s
themes; practical information about ordering lunch.
Also the introductory programme was finalized. For about 1 to 2 weeks the new staff member can
talk to colleagues who give information about their department, functioning, theme.
A good intro ensures that a new staff member quickly feels at home in the organisation and that
he/she can fairly easily settle into the job.
Career and development
Throughout a person’s career at Vredeseilanden, we keep on focussing on the personal development.
Every year there is a performance interview with every staff member and at the end of the year there
also is an evaluation interview. During those meetings general and functional competences get a lot
of attention as well as the targets for the next year. The interlocutors always check whether any
training is needed to acquire or strengthen specific competences or to be able to achieve the annual
targets.
Vredeseilanden keeps making efforts to continuously offer its employees at all levels in the North and
in the South, both individually and collectively, the opportunity to develop themselves. Vredeseilanden
wants to be a flexible organisation, where people adapt themselves to new ideas and long-term
objectives of the organisation and where mutual learning is stimulated. Therefore “learning” is
explicitly included as an objective in the strategic plan.
In 2010, Vredeseilanden spent about 43,000 EUR on training, schooling and workshops for both
employees of the head office and for employees from the South.
Most of the trainings can be linked to the following topics:
• workshop coaching leadership
• chain development
• sustainable food
• language classes
• fundraising
• new media
In addition to the formal training sessions, briefings on various topics are regularly organised for all
staff members in the course of the year. In 2010, there were 20 briefings about e.g. the new trends
in the programmes in the South and in Belgium, the remodelling plans for the Vredeseilanden’s office
building, projects and decisions from management,...
Coaching leadership
Vredeseilanden consciously chooses to focus on coaching leadership. In 2010, a workshop on this
theme was organised for all management staff at the head office and for the Vredeseilanden
representatives of the different countries.
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Well-being
Vredeseilanden makes efforts to guarantee the well-being at work of its employees.
We strive for a healthy work – family balance. Employees can work flexible hours depending on their
personal needs. They are entitled to take parental leave, time credit and a career break.
A few years ago, we recruited an internal prevention advisor who focuses on safety and protection
of the employees’ health at work, psychosocial pressure due to work, ergonomics, hygiene,...
Whenever a staff member is confronted with violence, pestering or sexual harassment at work, he or
she can contact one of the two appointed mediators. The mediator receives the complaints of the
victims, gives advice, offers shelter, offers help and assistance to the victim and tries to mediate.
In 2010, there were 314 sick days in total. This fairly high amount is mainly due to a number of
prolonged absences because of operations, protracted recovery of an injury,...
In 2010, there were six industrial accidents. All accidents occurred outside the office building and
did not cause any absence.
As we did in previous years, Vredeseilanden invested in informal moments, like an annual staff
outing, a X-mas party, a visit to the M museum in Leuven,... In the South too personnel events are
organized, for example, teambuilding activities, new year parties,...
Social consultation
Vredeseilanden employs less than 50 employees at the head office and is therefore not obliged to
establish a Works Council or a Trade Union Representation.
Two official staff representatives have been appointed on behalf of the personnel meeting, one of
whom a union representative. The staff representatives organise the personnel meetings. Such
meetings are convened three to four times per year. In 2010, three personnel meetings were
organised.
Policy
In 2010, we worked hard on implementing the general HR policy for Vredeseilanden.
At the head office, the standing employment conditions were updated in accordance with the
HR policy. New obligations like an alcohol and drugs policy were included and the conditions were
made more user-friendly.
The terms of employment for the NGO expats have also been reviewed on the basis of the HR policy.
Furthermore, all existing notes on the rules and regulations for NGO expats were compiled in one and
the same document and reference was made to manuals and tips about e.g. the tax return.
In our offices in the South, the general HR policy was put into Rules & Regulations, tailored to the
local and regional context.
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SOCIAL BALANCE (as per 31/12/2010)
This section contains some figures and an explanation on the number of staff members of Vredeseilanden (situation as per 31/12/2010).
Number of staff members
Number of staff members
South
Expatriates
Local collaborators
16
1241
17
1302
15
103
14
105
12
113
Number of fulltime equivalents
South
Expatriates
Local collaborators
16
17
1302
15
103
14
105
12
113

Head Office
2006
2007
2008
2009
2010

44
45
51
49
48
Head Office

2006
2007
2008
2009
2010

34,50
36,96
42,59
41,14
39,69

Total
184
192
169
168
173
Total

183,96
160,59
160,14
164,69

For some time now we focus on recruiting more local people. This trend continues. By the end of
2010, we expressly chose to recruit a local collaborator for the vacancy of Vredeseilanden Representative Eastern Africa. In 2010, 65% of the Vredeseilanden staff members in the South was composed
of local collaborators. Also within the group of expatriates, there is a trend to recruit more expats
from the South (people of non-European origin). In 2010, half of the expats were of non-European
origin.
Staff turnover

Head Office
IN
OUT

5
5

South
Expatriates
1
3

Local collaborators
25
21

In 2010 the number of staff members in Belgium who entered into office or resigned was rather
limited because we worked less with temporary school educators and working students. There were
3 replacements for maternity leave, protracted recovery and time credit.
3 expats were at the end of their contract and they have not been replaced by a new expat but by
a local staff member.
By the end of 2010, we said good-bye to our programme and staff members in Laos (cf. page 37).

1 Excluding Congo and Tanzania: no data available from the external audit report.
2 Data from the external audit report, except for Congo where we just asked for the data by lack of audit report.
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Gender balance
At our head office, Vredeseilanden employs far more women than men: 62%.
Women are also well-represented at executive and managerial level. Eight of the ten management
functions are taken up by women.
There is much more part-time employment among women. In 2010, four men were working on a parttime basis, against twenty women. Part-time employees receive the same extralegal benefits as fulltime employees. No distinction is made.
All head office employees fall under the scope of the Collective Labour Agreements of the Joint
Committee 329.01. This is the Joint Committee for the Socio-Cultural Sector, to which belongs the
subsector of development cooperation.
In the head office, we have a healthy wage multiplier of 1 out of 3, i.e. the highest wage equals
3 times the lowest wage. The trade union advises 1 out of 4 to have a good wage multiplier.
The gender ration among the expats is currently out of balance. In 2010, there were two women
working as expatriate, against ten men.
More men than women are employed as local collaborators in the South: 61%. There are 69 men and
44 women.
Men and women get a 100% equal pay. This means that men and women receive the same wage if
they hold the same function. This applies to the head office, the expatriates and the local collaborators in the South.
Rejuvenation
The average age of the staff at the head office is 45 years. Time to focus on rejuvenation. This is
taken into account when recruiting.
Furthermore, Vredeseilanden regularly uses trainees. Trainees offer innovation and rejuvenation to
the organisation. They bring in new ideas, visions, working methods and topical and up-to-date
knowledge. Trainees can also provide an academic input as a supplement to the knowledge of the
field.
Moreover trainees form a good base for recruitment to find new staff members. Working with trainees
provides the opportunity to make young people grow and develop within the organisation or the
North-South sector.
We want to focus even more on our work with trainees. We want to build up a relationship with
training institutions and try and find a way to create ‘fixed’ trainee posts.
We provide traineeships at the head office and in the South. In 2010, we had trainees within the HR
department, the movement team, the communications department and our South programme.
Since 2009, Vredeseilanden is also involved in the junior programme of BTC (Belgian Technical
Cooperation). This programme offers young people the opportunity to acquire initial working
experience in development cooperation. These young people work for minimum 1 year and maximum
2 years in a BTC project or a Belgian NGO programme.
In 2010, the first 2 BTC juniors started in Benin and in Senegal. Early 2011, the next junior left for
Vietnam.
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Vredeseilanden’s environmental policy

STRIVING FOR A SMALLER ECOLOGICAL FOOTPRINT
Head Office
The past few years Vredeseilanden’s head office strongly focussed on its environmental policy:
minimizing the consumption of water, gas and electricity; encouraging the use of public transport;
using eco-friendly detergents, increasing the number of Fairtrade and organic products in our
catering.
In 2010, we decided to go all the way and to fully optimize our office. We chose to remodel the office
building while taking into account all possible optimization measures.
• We opted for a low-energy layout by turning the largest possible space into a workroom: by
improving the layout of the house and by looking for a more balanced occupation, all the space
available is used in a better way.
• We also opted for more accessibility for the disabled and for more flexible offices so colleagues
from the South, temporary workers or trainees can easily join us.
• We strongly invested in insulation. The Flemish Decree imposes an E100 energy standard. We strive
for E60 since this provides the best possible ratio between investments in insulation, energy
savings and return-on-investment effects. Besides insulation, we also need ventilation. Therefore,
we opted for controlled basic ventilation with heat recuperation and a high efficiency boiler.
• When it comes to the consumption of electricity, we aim at continuing to minimize by installing
low-energy lighting which switches off automatically and is adapted to the brightness outside.
Electricity will be generated by solar panels.
• By installing a rain water tank of 7500 litres to flush the toilets (this function requires most water
in an office building) we continue to minimize water consumption. The drinking fountains are
connected to tap water.
• We opted for an open and transparent work space. Not a fully open landscape office, but we
opened the office spaces so there is a spontaneous circulation, exchange and collaboration.
We focus on more rooms for smaller meetings, more possibilities to contact colleagues, a cosy
coffee corner and a shower, numerous possibilities for formal and informal consultation, a flexible
ICT infrastructure. In a word, we focus on spaces which back the positive team spirit of
Vredeseilanden.
The remodelling was thought of in 2010 and is being executed as from February 2011 onwards. We
hope to start working in our sustainable office building as from September 2011 onwards.
Offices in the South
Thinking about the environmental impact of what we do is not an automatic reflex for many
colleagues in the South. Therefore, we decided not to introduce any measuring systems in our offices
in the South without first discussing how the staff’s behaviour (private and professional) can impact
the environment in a positive or negative way. We plan to organize such a discussion in each office
in the course of 2011. Afterwards, we intend to introduce an adapted measuring system so that in
the future it will be possible to report about the results for the entire Vredeseilanden group. The
VECO Vietnam and VECO Indonesia teams have already made a list with their good intentions.
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INDIRECT ENVIRONMENTAL IMPACT
Vredeseilanden’s indirect environmental impact is mainly the result of the activities in the South
programme: water consumption for irrigation, use of fertilizers, the fight against erosion, soil
pollution and exhaustion, energy consumption for the transport and the production of agricultural
produce. In 2009, we developed a tool together with the University of Ghent. In 2010, this tool was
tested in different countries and then fine-tuned and integrated in a global methodology which
measures and monitors several sustainability aspects. In 2011, our people in the South will be able
to use this to check their entire organisation. As a consequence, we will be able to report on this in
the next annual report.

An example: the environmental impact of growing and processing cassava in Tanzania
We looked into the environmental impact of growing and processing cassava in Mkuranga,
Tanzania. As a result we found some positive and negative effects.
Negative: the farmers still cut down trees and burn down plots of land in order to find
new fields (slash&burn). This causes erosion, air pollution, drying springs and dying microorganisms. In addition, the current distance between the cassava plants also paves the way
for erosion, especially in case of heavy rains.
Positive: the waste after the harvest (leaves, stalks) is re-used as a fertilizer and no or very
few pesticides and chemical fertilizers are used. Processing cassava doesn’t really entail a
negative environmental impact (except for the unpleasant smell).
So it is pretty clear what our partner organisations need to focus on: they need to convince
the farmers not to use the slash&burn technique anymore, to adjust the distance between the
different plants and to grow a larger variety of crops on one plot of land. Furthermore, they
will need to look at the possibility to use harvest waste as biofuel.
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ENVIRONMENTAL RESULTS OF HEAD OFFICE
Vredeseilanden commits itself to measure the CO2 emissions and to take measures to reduce the
emissions in the future.
The data below concern the activities of the Vredeseilanden head office.
Results in 2009 Results in 2010
PAPER [GRI EN1]
Total purchase of A4 paper per annum (number of sheets)
Total purchase of A4 paper per person per annum (number of sheets)
Share of recycled A4 paper compared to white paper
Total purchase of A4 paper per annum for mailings (number of sheets)

212.500,00
4.336,73
100%
1.676.300

180.000,00
3.750,00
100%
1.057.853

60%

75%

82%

97%

83%

85%

203
4,14

149
3,10

The bulk of the paper purchases is used for mailings with information to
sympathizers. We try to limit this.
The overall use of paper at the head office is decreasing and we want to
continue this trend.
The strong decrease in paper consumption for mailings is mainly due to
the reduced number of fundraising letters that we insert to newspapers
and magazines.
OFFICE SUPPLIES [GRI EN2]
Amount of eco-friendly supplies compared to the total
Here we can observe a strong increase over the previous years. In 2007
only 43% of our office supplies were environmentally friendly. In 2010
we paid extra attention to find an environmentally friendly version of
office supplies.
FOOD PRODUCTS
Amount of food products purchased carrying an Organic and/or
Fair Trade label
If a food product is available in a version with the organic or Fair Trade
label, we choose to buy the version with the label.
Last year we also paid much more attention to using organic and/or
Fair Trade products in our purchases of food products for events.
MAINTENANCE PRODUCTS [GRI EN2]
Amount of eco-friendly maintenance products bought compared to
total purchases
All maintenance products that we bought are of the Ecover brand,
except for some products for which it is difficult to find an environmentally friendly alternative.
We continually check whether it is possible to replace specific products
by an environmentally friendly alternative.
WATER [GRI EN8]
Annual consumption in m3
m3/person/year
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Results in 2009 Results in 2010
ENERGY [GRI EN3]
Elektricity: green power
kwh/person/year
Heating
gj gas/person/year

663

620

1.567

1.707

7
0,7
0,9
13,2

7
1,0
0,8
15,0

95%

95%

35%

46%

92,0%
372.790

94,32%
639.664

126.520

237.800

Vredeseilanden uses green electricity.
In 2010 we used more gas for heating. The main reason seems to be
the cold winter.
WASTE [GRI EN22]
Amount of non-recyclable waste per person per year (in kg)
Amount of PMD waste per person per year (in kg)
Amount of paper waste per person per year (in m3)
Amount of compostable waste per person per year (in kg)
Amount of drinking bottles purchased with returnable deposit
compared to total amount of bottles purchased
MOBILITY [GRI EN29]
Work-related trips: proportion of public transport
Commuting: proportion of km travelled by train, bus, bike or
on foot
Plane trips: km per annum
Conversion of plane trips in CO2 emissions:
kg of CO2 emissions per year
There is a company bicylcle available for the staff members.
An increasing number of employees are using public transport for
commuting between home and office. In 2007 public transport only
represented a share of 9%.
This positive trend is also confirmed in the work-related trips.
Vredeseilanden commits itself to compensate its CO2 emissions for air trips through CO2 donation.
The emissions of each flight are calculated and converted into an amount of money that is spent on
projects in the South that will try to absorb the consequences of climate change.
The many trips from North to South and vice versa have lead to more exchange of knowledge, but have
also caused a strong increase in CO2 emissions. We are checking whether it would not be possible to
even more combine specific workshops and meetings in order to limit travelling.
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Fund-raising within Vredeseilanden

FUND-RAISING WITHIN VREDESEILANDEN: A STORY IN MOVEMENT
A few years ago, Vredeseilanden decided to invest extra in fundraising in order to considerably
increase the income of private persons, foundations, NGOs and companies. That way, we want to
depend less on the subsidies of the Belgian federal government.
Vredeseilanden has a very faithful group of private donors. We are most grateful to them that they
continue to support our organisation year after year. We inform them regularly about our activities,
because Vredeseilanden would not exist without them. Our annual campaign weekend in Belgium is
a yearly highlight. Even if the revenue dropped slightly in 2010, this weekend in January remains
very important to put Vredeseilanden on the map in Belgium and to give the family farmers from the
South a voice.
In the past year, we tried to convince a new group of people to support Vredeseilanden financially
via sport events. The Loop naar Afrika (20 km through Brussels) has been a real success for years
now. The Vredeseilanden team was composed of 1,638 runners who collected 119,195 EUR. Furthermore, we also took part in Dwars door Hasselt. 89 runners ran 5, 10 or 15 km with a Vredeseilanden
T-shirt.
In April 2010, the very first Senegal Classic was organized: a mountain bike adventure from Dakar to
Tambacounda and along the way we visited partner organisations of Vredeseilanden. The participants
collected at least 3000 EUR through sponsorship. 37 people participated in the first edition of
April 2010, collecting 118,717 EUR sponsorship among about 1000 friends and acquaintances. The
ride itself was an intense, unforgettable experience. You can find a report with pictures and more
information on www.senegalclassic.be.
The past year we also focused more on financing our activities through all sorts of foundations and
local authorities. We built a stronger cooperation between the coordinators of our South programme,
the file managers and the city councils. Pretty successful1.
Bequests have become an important source of revenue for many NGOs. Also Vredeseilanden received
the trust of a few people who wanted to donate their inheritance to the support of family farmers in
the South. In 2010, we did not receive any bequest, but we kept on informing people about this
possibility through notary publics and personal talks.
Vredeseilanden is committed to communicate with all its donors in a clear and transparent way
about the way the money is spent. We participate in the following initiatives on transparency and
accountability:
The Foundation for Ethics in Fund-raising guarantees the moral quality of the fundraising and the transparency of the accounts. This code also includes the right to
information. This implies that donors, collaborators and staff are at least once a
year informed about what is done with the acquired funds. This annual report meets
these expectations.
A database with objective information and the audited figures of aid organisations.

8

1 You will find the complete list in Annex e.

61

Ngo-openboek is a database on and of the Belgian NGOs. The website reflects how
the money from donations and subsidies is used.
The Philantropy.be project is an initiative of the King Baudouin Foundation. The
website wants to be an indispensable crossroads for the social profit stakeholders,
contribute to the transparency of the sector and encourage exchanges between
stakeholders.

62

2010 Financial Annual Report Vredeseilanden vzw

FINANCIAL ANNUAL REPORT 2010

INTRODUCTION
For the 3rd consecutive year, we submit a full financial report for the entire Vredeseilanden group.
It allows us to provide a correct and full picture of all our activities.
The past few years, we have come leaps and bounds in setting up a global financial reporting system
for the entire Vredeseilanden group. This group includes the head office in Leuven and the various
regional offices (VECOs) in the South. This global financial report is referred to as the consolidated
profit and loss account and balance sheet. Vredeseilanden is one of the few NGOs able to present
such figures.
Integrating the figures is a complex procedure since it requires all countries to report to the head
office in a uniform manner. This report is then verified by the head office’s financial department. All
offices are then visited by local auditors of the international audit firm KPMG, who draw up a report
on their findings. Eventually, after the head office has also undergone a thorough audit, the supervisory board of Vredeseilanden, consisting of Clybouw Bedrijfsrevisoren and KPMG, draw up their final
report, following a critical review of all of the reports of the various offices.
The financial report consists of 3 parts: the profit and loss account, the balance sheet and the
statutory auditor’s report. The balance sheet is an overview of all assets and liabilities of Vredeseilanden as per the last day of the year included in the reporting. The profit and loss account gives
an overview of all of the expenses and revenues of the organisation during one year. The statutory
auditor’s report is an independent opinion about our internal monitoring mechanisms and about the
correctness of the figures mentioned.
Apart from a consolidated balance sheet and profit and loss account of the entire Vredeseilanden
organisation, we also give a detailed description of the head office’s profit and loss account.
In the previous annual report, we wrote that we encountered numerous problems in implementing
our programme in Tanzania. The problems were both substantive and administrative in nature.
In 2010 we therefore invested heavily in improving the financial management in Tanzania. Staff
members of the head office’s financial department and a staff member of the regional office’s
financial department in Ecuador spent a lot of time in follow-up and quality improvement on site.
Furthermore, we organised a financial workshop and recruited a new highly qualified financial
manager for Tanzania.
If we look back on this issue now that a couple of months have gone by, we note that we have taken
a number of major steps forward from a substantive and administrative viewpoint. The audit by KPMG
Tanzania also clearly shows that last year’s issues have been solved in the meantime. This audit
clearly shows a significant quality improvement on management level. We do realize that there is still
a lot to be done in Tanzania but we’re clearly on the right track.
After closing the financial year 2010, we can once again say that Vredeseilanden is a financially
sound organisation which can face the future with confidence.
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1. PROFIT AND LOSS ACCOUNT
1.1.

Head office analytical profit and loss account

In this chapter we break down the head office costs per department. The advantage is that we can
clearly indicate how much was effectively spent on the operations of each department and – more
specifically – on overhead, fundraising and meeting our programme targets.
According to our budget, our result should have been -342,796 EUR. This loss would then have to
be offset from the investment fund, after which the result should have been around +10,828 EUR,
according to the budget. However, the final result for the head office is +39,309 EUR.
The reasons for this substantial difference between the budget and the actual result are the
following:
• Regarding the expenses we notice that some countries did not fully spend the budgeted amount.
The most striking cases are: Tanzania and Uganda. This is especially due to a delay in implementing and approving various programmes of the BSF (Belgian Survival Fund) in these countries.
In some countries, the reports were filed late or the BFVZ (Belgian Fund for Food security – the
former Belgian Survival Fund) was late in approving project requests, meaning that some activities
had to start later than planned. But in comparison with 2009, we notice a clear increase in
expenses in both countries. Indeed, after a year of crisis, our activities in Tanzania are back on
track. Also in Uganda, our programme activities were delayed the previous years and are now back
on cruising speed. Last year we got a lot of extra funding for our programme in Congo, hence a
strong increase in expenses.
In the North, we note that the budgets were slightly too optimistic in general. This is mainly true
for the North programme, where the planned activities were delayed and we therefore failed to
spend the entire budget.
When looking at the overhead costs, we also see that we spent less than budgeted. This is mainly
due to lower expenses for the competence development plan, a budget that was provided for in
the investment fund. Also, only slightly more than half of the expenses to be borne by the
investment fund were spent because a number of activities planned were delayed or were finally
implemented with regular resources.
• The revenues are in general much lower than budgeted, particularly the earnings from NGOs,
foundations and companies, and to a lesser extent, the earnings from private persons. The
subsidies are also substantially lower than expected. This last point is directly related to what we
mentioned above regarding the expenses: those government subsidies that were not spent were
fully transferred to the next financial year, in accordance with the legislation in force.
Furthermore, we used to set money aside for a number of risks in the South. Since these risks did
not occur, we can re-enter this money back into our result. Cf. ‘2.4. Provisions’.
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Expenses per VECO region
2009

VECO West Africa

2010

VECO Senegal/Gambia
VECO DR Congo
VECO East Africa
VECO Vietnam
VECO Laos
VECO Indonesia
VECO Mesoamérica
VECO Andino
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THE 2010 RESULT compared to the 2010 budget 2010 and the 2009 result
EXPENSES
OVERHEAD

RESULT 2009
Direction and executive bodies
HR
Finances
Secretariat
External Relations

TOTAL OVERHEAD

BUDGET 2010

RESULT 2010

RES/BUDGET 10

254.186
202.344
317.305
158.625
72.538

260.067
300.736
366.056
158.977
70.111

265.403
207.698
364.128
144.231
48.109

2%
–31%
–1%
–9%
–31%

1.004.998

1.155.947

1.029.569

–11%

451.777
352.331

559.765
230.478

519.317
279.605

–7%
21%

804.108

790.243

798.923

1%

403.889
208.165
435.487

510.194
433.522
499.928

435.637
355.277
371.665

–15%
–18%
–26%

1.047.541

1.443.644

1.162.580

–19%

445.617
65.683
124.501

503.951
178.930
96.790

556.326
119.251
128.697

10%
–33%
33%

635.801
350.315
913.765

779.671
400.703
894.530

804.273
308.224
791.051

3%
–23%
–12%

536.089
340.488
375.038
847.870
199.728
648.142
276.440
178.951
892.873
908.056
509.639

965.815
656.761
908.950
2.890.662
1.441.166
1.449.496
327.409
204.233
1.019.943
1.030.045
666.519

895.423
637.396
1.282.785
2.312.141
1.244.964
1.067.177
304.473
231.587
911.088
977.094
531.358

–7%
–3%
41%
–20%
–14%
–26%
–7%
13%
–11%
–5%
–20%

4.865.444

8.670.337

8.083.346

–7%

6.765.325

10.745.241

9.986.895

–7%

9.621.972

14.135.075

12.977.967

–8%

FUND-RAISING
Fundraising
Campaigns and Events
TOTAL FUND-RAISING
PROGRAMMES
NORTH PROGRAMME
North Programme
Awareness raising and education
Communication
TOTAL NORTH PROGRAMME
SOUTH PROGRAMME
CO-ORDINATION OF PROGRAMME EXPERTISE
Advocacy
SACD (incl. credit)
PLA (incl. Learning)
TOTAL CO-ORDINATION OF PROGRAMME EXPERTISE
Programme management
Expatriates
COUNTRIES
VECO West Africa
(Togo/Benin/Burkina Faso/Niger)
VECO Senegal/Gambia
VECO DR Congo
VECO East Africa
Tanzania
Uganda
VECO Vietnam
VECO Laos
VECO Indonesia
VECO Mesoamérica
VECO Andino
TOTAL COUNTRIES
GENERAL TOTAL SOUTH PROGRAMME
GENERAL TOTAL EXPENSES
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REVENUES
GOVERNMENT SUBSIDIES
EU
Project financing

RESULT 2009

BUDGET 2010

RESULT 2010

RES/BUDGET 10

0

17.496

17.496

0%

996.609
4.031.463

1.102.387
4.707.434
915.797

0%
0%
–2%

306.301

318.959

1.102.387
4.707.434
893.775
–245.207
318.959

72.522
846.778

0
1.594.981
0

0
1.102.121
572.000

10.000
17.357

10.000
0
37.357

0
0
47.502
0

–100%

20.203
15.000
10.000
43.410

56.290
7.500
10.000
60.000

41.290
8.000
5.000
70.866

–27%
7%
–50%
18%

74.739

70.000

84.509

21%

186.584

145.971

164.571

13%

133.958

0

–100%

DGD
North component
South component
Transfer balance previous year
Balance North component
Subsidies for overhead costs DGD
BSF programmes in the North
BSF programmes in the South
Food Aid
Argus
PODDO
Flemish Government – VAIS
Flemish Government – ALDO/ALT

7.712

0%

–31%

27%

PROVINCES
West Flanders
Limburg
Antwerp
Flemish Brabant
TOWNS AND CITIES
SALARY SUBSIDIES (Maribel, Gesco, DAC)
LOCALLY RECEIVED SUBSIDIES IN THE SOUTH
Other subsidies
TOTAL GOVERNEMENT SUBSIDIES

615

0

6.639.293

9.188.130

8.890.703

–3%

287.788
795.865
30.000

285.000
764.852
1.446.297
30.000

265.024
645.809
1.132.834
30.000

–7%
–16%
–22%
0%

1.113.653

2.526.149

2.073.667

–18%

156.903
769.954
23.619
20.000
33.343
15.324
589.287

350.000
708.000
45.000
0
120.000
75.000
660.000

323.052
721.991
34.530

–8%
2%
–23%

65.607
35.550
587.518
40.296

–45%
–53%
–11%

1.608.430

1.958.000

1.808.544

–8%

135.012
55.577

80.000
40.000

101.545
142.817

27%
257%

190.589

120.000

244.362

104%

TOTAL REVENUES

9.551.965

13.792.279

13.017.275

–6%

GENERAL RESULT

–70.007

–342.796

39.309

111%

REVENUES FROM NGOs, FOUNDATIONS AND COMPANIES
11.11.11
IFDC
FOUNDATIONS, VZWs AND NGOs
COMPANIES
TOTAL REVENUES FROM NGOs, FOUNDATIONS AND COMPANIES
REVENUES FROM PRIVATE PERSONS
EVENTS (Loop naar Afrika, Senegal Classic,...)
DONATIONS
PROSPECTIONS
BEQUESTS
MAJOR DONORS PROGRAMME
ZUIDDAG/SOUTH DAY FOUNDATION
CAMPAIGN
DIVERSE REVENUES FUND-RAISING
TOTAL REVENUES FROM PRIVATE PERSONS
REVENUES FROM PROVISIONS OF SERVICE
FINANCIAL REVENUES
INTERESTS
DIVERSE REVENUES
TOTAL FINANCIAL AND DIVERSE REVENUES
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Analysis of the expenses and revenues
t Breakdown of the expenses

8%

6%

86%

Overhead
Fundraising
Programme
activities

Overhead
part of the regular budget
part of the investment fund
Fundraising
part of the regular budget
part of the investment fund
Meeting the objectives
part of the regular budget
part of the investment fund
Total

2010
1.029.569
955.921
73.648
798.923
715.652
83.270
11.149.475
11.117.166
32.309
12.977.967

8%

6%

86%

2009
1.004.998
917.098
87.900
804.109
654.903
149.206
7.812.865
7.669.442
143.423
9.621.972

10%

8%

81%

Overhead
Overhead costs are the general operating and staff costs of the support services working at the head
office (secretariat, staff, finances, external relations), of the directors and the managing bodies. Even
though we spent more on overhead this year compared to last year, we do have a lower percentage,
as the overall expenses have risen more than the overhead costs. We try to keep this percentage
stable at 10%.
Fund-raising
The fundraising expenses include the staff and operating costs for the campaign held in January and
the fundraising throughout the year. A major part of the expenses related to fundraising (especially
for innovative initiatives) is funded by the investment fund. To calculate the percentage of expenses
related to fundraising, these costs are of course also included. As from this year onwards, the wages
of the people who maintain the relations with institutional donors and subsidy providers are no
longer included in the expenses related to fundraising, but in the expenses related to management
of the programme, as this is the case for other Belgian NGOs.
The organisation has decided to invest more in fundraising over the course of a number of years to
achieve a long-term increase in the funds donated by private individuals, foundations, NGOs and
companies. This way, we want to become much less dependent on subsidies from the Belgian federal
government in the medium term (cf. page 61). This investment is partly funded by the investment
fund and also partly by the regular budget. The 2010 expenses are nearly equal in that sense to the
2009 expenses but since the total expenses of the organisation are considerably higher than last
year, the percentage of expenses related to fundraising compared to the total expenses dropped
considerably.
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Expenses related to meeting the programme objectives
This is the total amount of expenses, after deduction of overhead costs and expenses related to
fundraising. These expenses relate to both our activities in the North and the South. Activities in the
North are the expenses incurred under the actual North programme and expenses related to the
coordination of the programme expertise (Cf. Chapter 5: Vredeseilanden in Flanders). When we talk
about activities in the South, we are naturally referring to money spent in the various countries, but
also to expenses related to providing support for those activities in Belgium and the expenses of our
expatriates in the South. For an extensive overview of the activities in the various countries, see
Chapter 4: Vredeseilanden in the South.
In 2010 these expenses increased sharply, for the North and for the South programme. Our
programme which is financed by the Directorate-General for Development Cooperation (DGD – the
former DGOS) took a slow start in 2008 and 2009 but has now come to full speed in nearly all regions.
The backlog in expenses of the past few years has been caught up. For the North programme we could
only catch up a part of the backlog incurred and after the current three-year programme an important
amount of slightly more than 245,000 EUR remains.

t Overview of revenues
2%
14%

Government
subsidies
16%

NGOs, foundations
and companies

68%

Private revenues
Financial and
other revenues
Sources of funding
Government subsidies
NGOs, foundations and companies
Private revenues
Financial and other revenues
Total

2010
8.890.703
2.073.667
1.808.544
244.362
13.017.275

68%
16%
14%
2%

2009
6.639.293
1.113.653
1.608.430
190.589
9.551.964

69%
12%
17%
2%

Vredeseilanden has four major sources of revenues, which are briefly discussed below.
Government subsidies
This is still by far the biggest source of revenues for Vredeseilanden. In absolute numbers the
government subsidies increase if we compare them with last year, but compared to the other sources,
the share of subsidies decreased in 2010. This is due to several factors. First of all, we incurred a
delay in the past years in a number of programmes in the South. As a result, a number of government
subsidies we had received, were transferred to this year and were indeed spent in 2010. Furthermore,
a very important subsidy was approved for Congo on the basis of the budget line for humanitarian
aid.
In last year’s report we wrote that we want to get the proportion of government subsidies below 70%
by 2010 in order to be less dependent on the government. In 2009, we met this goal for the very
first time. We are also able to reach our goal this year. We even reach 68%, slightly better than last
year.
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For the government subsidies, the Federal Directorate General for Development Cooperation (DGD the former DGOS) remains the largest source of funding by far. Its funding mainly relates to
programme funding and funding granted by the Belgian Fund for Food Security (BFVZ - the former
Belgian Survival Fund). In addition, we received employment subsidies (GESCO, DAC and lower social
security payments (“Sociale Maribel”)) and subsidies from a number of local governments in Belgium
(cf. annex d and e).
NGOs, foundations and companies
This item includes the payments received from a number of Belgian NGOs and foundations (of which
11.11.11) as well as payments received from a number of NGOS and foundations from other European
countries and a contribution from 1 Belgian company (cf. annex d). Thanks to the contribution of
IFDC, a US foundation which contributes considerably to our programme in the DRCongo, we can see
a strong growth in comparison with the past. However, even if we do not take into account IFDC, we
can see an important increase. This means that the stronger focus on institutional fundraising we
announced last year, already produces the desired effects.
Private revenues
Private revenues
Events
Donations
Campaign
Total

2006
108.650
795.529
636.336
1.540.515

2007
100.507
853.315
795.466
1.749.288

2008
111.063
853.765
636.808
1.601.636

2009
156.903
826.916
604.611
1.588.430

2010
323.052
862.424
623.068
1.808.544

402.178

53.099

232.161

20.000

0

Bequests

This is the third largest source of revenue for Vredeseilanden. It mainly includes donations received
throughout the year (fixed monthly bank transfers, donations following mailings,...) topped off with
the proceeds from our annual campaign and events. Thanks to the maintained investments in the
Run for Africa and a number of new initiatives, the proceeds of the event item doubled (cf. page 61).
Despite the difficult macro-economic situation, we are able to achieve a fairly good result with an
increase of 14% compared to last year. This nearly brings us back to the level of 2005, our record
year.
Because of their exceptional and unpredictable nature, bequests are still mentioned separately. In
2010, we did not receive any bequest, but we continued to inform people about that option through
notary publics and personal talks.
2.000.000
1.800.000
1.600.000
1.400.000
1.200.000
1.000.000
800.000
600.000
400.000

Campaign

200.000

Donations
Events

0
2006
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Financial revenue
It goes without saying that we do not spend every Euro that comes in the very next day. That is why
we regularly invest surplus cash on the short term in completely risk-free instruments with a
guaranteed interest rate. We moreover ensure that our investments are as ethical as possible.
1.2.

Consolidated profit and loss account (cf. annex a)

1.2.1. Expenses
Services and various goods (Section 61 accounts)
These are expenses related to the operations of both the head office and the country offices.
Salaries, social security contributions and pensions (Section 62 accounts)
These are the total wages costs of all staff members, including staff at the Leuven head office, the
expatriates and local staff.
Amortizations and provisions (Section 63 accounts)
Amortizations are the depreciation of the investments in the current financial year. All investments
in the country offices are fully amortised in the year of the purchase. Investments in the head office
are amortised over various years, in accordance with the amortisation periods laid down by the Board
of Directors.
This item includes a number of provisions for risks and costs. Most of these provisions are related to
events taking place in our offices in the South.
Other operating expenses (Section 64 accounts)
The major component of this item is, regarding the country offices, the payments to the various
partners in the South. For the head offices, these are direct payments to international networks.
1.2.2. Revenues
Operating income (Section 70-74 accounts
In the consolidated profit and loss account, all of the organisation’s ordinary revenues are included
in this item. As of this year, we are making a distinction between 3 categories: “Subsidies”, “Donations, bequests and membership fees” and “Other operating income”. Most revenues intended for the
countries are collected via the head office. A number of minor payments from foundations or subsidy
providers are paid directly to the regional office, however, without passing through the head office.
You can find more details about the revenues in chapter 1.1 (page 64).
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2. BALANCE SHEET
The Vredeseilanden balance sheet can be found in attachment b. The balance sheet contains 4 major
categories, which will be briefly discussed below.
2.1.

Fixed Assets

Material Fixed Assets
For the head office, we mainly find the building in the Blijde Inkomststraat under this heading, which
houses the Vredeseilanden offices. In addition, the material assets contain numerous small items,
mainly IT equipment and furniture.
For the regional offices, this category is empty, as the office space is rented. Because of the applicable
subsidy rules, the local investments are fully amortised in the year of purchase. For this reason, they
do not occur in this summarised balance sheet.
Material fixed assets
The majority of this heading consists of our shares in Alterfin cvba, a cooperative company granting
loans to micro-financing organisations and Fairtrade companies. The annual dividend we receive as
a result of this investment is always converted into extra shares.
Furthermore, we find a number of pledges for lease contracts, mainly in the countries in the South.
2.2.

Current assets

Stocks
This item includes the stocks of campaign materials in the head office. The value of these stocks has
dropped considerably compared to last year.
Financial investments and liquid assets
The majority of the investments and liquid assets are held in accounts at the Triodos Bank. This is
the consequence of a decision by the Board of Directors to invest our resources as ethically as
possible. For our daily transactions we continue to work with the major Belgian banks, however,
because there is no real ethical alternative.
In the regional offices in the South there are at times also a lot of liquid assets present. Since 2010
was the final year of the DGD three-year programme, the amount of liquid assets in the South has
dropped considerably compared to last year.
Accruals and deferrals
This item consists of a number of revenues for 2010 which we have not received yet on 31/12/2010.
All revenues have in the meantime been paid into our account.
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2.3.

Equity

The equity of Vredeseilanden vzw consists of various parts. As the division used over the past few
years was outdated, we decided to use a new division since the previous annual report.
Social Reserve
It goes without saying that our organisation needs to have a sufficiently large social fund to ensure
that in times of grave crisis, we can let go of a large number of employees in an acceptable fashion.
The amount of this social reserve has to be updated annually, at the closing of the financial year and
appropriation of the result, on the basis of the actual staff costs of the previous year. The social fund
was updated as per 31/12/2010.
Provision for material fixed assets
Our balance sheet includes a major material fixed assets. This fixed asset is our building in Leuven
of which Vredeseilanden is the full owner. This building is crucial for the organisation to work. If we
did not have this asset, it would become much more difficult to do our work. It is therefore essential
to create a reserve fund.
Working capital
Our organisation greatly depends on subsidies. It sometimes takes a while getting these subsidies
paid. At the start of the current programme, the first instalment of subsidies for the first 6 months
of 2011 will only be received in June or July 2011, i.e. more than 6 months after the start of
the activities. This may be an exceptional situation, due to the fact that we only have a caretaker
government right now, but it is common that the government is some 3 months late in paying
subsidies. This applies to both the DGD programme and the various cases of the BOF (Belgian Survival
Fund).
Vredeseilanden must be capable of continuing its activities during this period and to provide
advances to cover, at least, staff and fixed costs. Moreover, the activities in the South should also
continue as normally as possible during such a period. The South should not be the victim of the
Belgian Government’s payments being 3 months overdue.
Literature tells us that it is common for an organisation to ensure that it can survive for 12 weeks
without revenues and to have working capital available during that period. As the payments from the
Belgian government, as standard, are between 10 and 12 weeks overdue, a margin of 12 weeks may
seem slightly limited, but as our campaign takes place in January, this rather limited margin is
compensated for.
We may assume that the social fund is de facto available as working capital, but it is too small to
cover the full 12 week period need for working capital. Therefore additional working capital is
provided for.
Other dedicated funds
If necessary, for other specific situations, a dedicated fund may be set up. The investment fund is
such an instrument. Currently, there is no need to create other similar dedicated funds.
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Non-allocated equity
The difference between the current equity, the provision for the material fixed assets, the investment
fund and the working capital is the non-allocated equity. It is a “miscellaneous reserve”, available
for the organisation to use.
Our current equity therefore looks as follows:
Equity – new situation after division of results in 2010
Social Fund
Provision for material fixed asset
Additional working capital
Investment Fund
Miscellaneous reserve
Total equity

Amount in euro
1.616.600,92
412.546,93
1.568.181,06
562.151,00
1.116.216,60
5.275.696,51

2.3.1. Investment fund
As this allocated fund is a specific component of our equity, we would like to focus some more on
it. The investment fund is a major part of the substantial bequest Vredeseilanden received a number
of years ago and was earmarked by the General Assembly for specific projects, actions and activities
for which we do not immediately have funding available and that should allow us to greatly improve
the quality of both our activities in the North and in the South. Every year, a budget is submitted
to the General Assembly and every year a settlement of the previous year is proposed.
INVESTMENT FUND

OCA
Competence development
Brand development
Extra fundraising actions
Supermarket action

Total
budget

Result
2010

Balance
available
after 2010

65.000
180.000
747.500

9.783
32.309
30.179

100.146

Major Donors

–2.101

–2.101

147.628

147.628

191.398

191.398

37.805

37.805

–86.517

7.500

17.500

17.500

100.000

78.915

78.915

127.500

32.715

32.715

100.000

Innovation project
South Studies
Structural adjustments South

217.500

0

Environmental actions

–25.453

14.713

20.000

–10.000

Development and supervision
HR manuals RO

TOTAL EXPENSES

Balance
available
after 2011

53.091

Culture Youkali

Not assigned

Budget
2011

56.364
262.354
1.900.000

189.226

–101.230

–45.453
-10.000

–82.093

–82.093

262.354

262.354

562.151

34.713

527.438

The amount spent in 2010 of 189,226 EUR is deducted from the equity after approval by the General
Assembly.
Some offices in the South also have a small amount of equity. This comes from various local sources
(not subsidies) accumulated in the past.
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2.4.

Provisions

This category includes a number of provisions for a number of social and fiscal disputes ongoing in
a number of countries and, on the other hand, a major provision if subsidies need to be refunded to
the Belgian federal government (DGD). The category of provisions has decreased slightly compared
to last year. This year, we were able to take back a number of provisions for fiscal disputes in Senegal.
The provision for bad debt in Tanzania which we created last year (cf. introduction) was halved since
the situation in Tanzania has improved considerably. However we did create a new provision for a
dispute with a former employee in Nicaragua.
2.5.

Creditors

If we compare our debts to the balance sheet total, we see that they are very limited. For the head
office, there are a number of debts outstanding with suppliers and a number of social security debts.
Also in the countries do we find these debts outstanding with suppliers and a number of social
security debts. Vredeseilanden does not have any bank loans.
2.6.

Accruals and deferrals

Here we find the subsidies that have not yet been spent on 31 December and that were therefore
transferred to 2011. This mainly includes an amount for DR Congo from the budget line Humanitarian
aid.
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Annex a: CONSOLIDATED PROFIT & LOSS ACCOUNT 2010

I

Operating income

III
IV

V

VII

Euro

13.584.198

12.847.034

11.664.848

10.957.687

D2. Membership fees, donations, bequests

73

1.732.852

1.732.852

Operating charges

74
60/64

186.499

156.494

13.672.268

12.876.444

B.

Services and diverse goods

61

4.302.423

1.723.343

C.

Remunerations, social security costs and pensions

62

4.800.706

3.132.109

D.

Depreciation of and other amounts written off on formation
expenses, intangible and tangible fixed assets

630

270.119

44.012

F.

Increase (+); Decrease (–) in provisions for risks and charges

635/8

–60.088

–88.486

G.

Other operating charges

640/8

4.359.108

8.065.466

–88.070

–29.410

Operating profit (+)

70/64

Operating loss (–)

64/70

Financial income

75

91.680

80.851

B.

Income from current assets

751

80.851

80.851

C.

Other financial income

752/9

10.829

65

23.338

12.133

23.338

12.133
39.309

Financial charges
Other financial charges

652/9

Profit on ordinary activities (+)

70/65

Loss on ordinary acitivities (–)

65/70

–19.728

76

58.090

760

0

Extraordinary income
Extraordinary depreciation and other amounts written off on
formation expenses, intangible and tangible assets

B.

Extraordinary amounts written off on financial fixed assets

761

0

C.

Extraordinary provisions

762

0

D.

Gain on disposal of fixed assets

E.

Other extraordinary costs

VIII Extraordinary charges

763

1.689

764/9

56.401

66

1.301

664/8

1.301

Profit of the fiscal year (+)

70/66

37.061

Loss of the fiscal year (–)

66/70

E.

Other extraordinary charges

CTA to be incl. in fin. result (diff. average-closing rate on current year result)

72.748

CTA to be incl. in fin. result (diff. average-closing rate on current year result)

9.933

CTA to be incl. in fin. result (diff. average-closing rate on current year result)

1.326

Profit (+) / loss (–) of the fiscal year

76

2010

Euro
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A.

IX

2010
Codes
70/74

C.
VI

HEAD
OFFICE

D1. Subsidies
E. Other company revenues
II

INTEGRATED
TOTAL

121.068

39.309

39.309
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BENIN

SENEGAL

TANZANIA

UGANDA

DR CONGO

ANDES

MESOAMERICA

LAOS

VIETNAM

INDONESIA

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

Euro

Euro

Euro

Euro

Euro

Euro

Euro

Euro

Euro

Euro

1.023.637

645.716

1.230.500

1.184.878

1.183.126

608.980

1.079.686

236.916

318.541

1.178.278

1.013.712

643.429

1.230.500

1.184.878

1.176.597

608.980

1.075.318

234.986

318.538

1.173.315

9.925

2.287

4.368

1.930

3

4.963

1.008.786

645.716

1.221.977

1.169.578

1.187.267

6.528
639.385

1.114.779

223.415

313.646

1.227.075

362.821

220.393

729.035

232.817

148.482

133.425

147.151

177.979

79.935

347.042

198.655

125.291

259.952

264.736

69.867

197.167

192.722

45.437

104.833

209.936

39.412

77.154

4.168

29.080

55.621

407.900

222.878

228.821

642.944

14.850

0

8.523

15.300

913.296

0

8.523

3.392

7.730

3.224

–1.172

19.203

297.519

766.264

126.658

643.163

–30.404

–35.093

7.275

3.206

7.275

3.206

1.468

3.265

1.468

3.265

13.833

4.895
–48.797
347
347

1.100

5.373

1.100

5.373

12.401
–4.141

56.401

5.417

13.501
–4.141

14.850

4.132
7.142

–131

–48.797

1.468

–26.394

–31.887
5

0

160

56

1.468

5

160

56

56.401
1.275

27

1.275

27

13.576

56.401

8.523

–8.523

15.300

–15.300

–3.119

13.576

56.401

–3.119

0

12.401
–4.141

–26.394

–31.882

4.141

24.074

31.716

129

701

3.876

2.320

166

701

3.876

129

3
–48.741

–12.101

48.741
8.345

299

3

8.345
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Annex b: THE BALANCE AS OF 31/12/2010
ASSETS

Codes

HEAD
OFFICE

2010

2010

Euro

Euro

FIXED ASSETS

20/28

481.575,96

465.128,61

III

Tangible fixed assets

22/27

412.546,93

412.546,93

A. Land and buildings

22

383.558,21

383.558,21

22/91

383.558,21

383.558,21

23

25.703,16

25.703,16

1. In full property
B. Plant, machinery and equipment

IV

1. In full property

231

25.703,16

25.703,16

C. Furniture and vehicles

24

3.285,56

3.285,56

1. In full property

241

3.285,56

3.285,56

28

69.029,03

52.581.68

Financial fixed assets
C. Other financial fixed assets
1. Shares
2. Receivables and guarantees in cash

CURRENT ASSETS
V
VI

69.029,03

52.581.68

284

47.031,93

47.031,93

285/8

21.997,10

5.549,75

29/58

8.638.723,50 7.430.845,91

29

30.772,19

B. Other amounts receivable

291

30.772,19

Stocks and contracts in progress
4. Goods purchased for resale

VII

284/8

Amounts receivable after more than one year

A. Stocks
Amounts receivable within one year

30

131.895,00

131.895,00

30/36

131.895,00

131.895,00

34

131.895,00

131.895,00

40/41

221.957,35

7.484,89

A. Receivables

40

0,00

B. Other amounts receivable

41

221.957,35

7.484,89

VIII Investments

50/53

6.694.702,52 6.694.607,53

IX

Cash at bank and in hand

54/58

1.416.591,64

513.020,58

X

Deferred charges and accrued income

490/1

142.804,80

83.837,91

TOTAL ASSETS
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INTEGRATED
TOTAL

20/58

9.120.299,46 7.895.974,52
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BENIN

SENEGAL

TANZANIA

UGANDA

DR CONGO

ANDES

MESOAMERICA

LAOS

VIETNAM

INDONESIA

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

Euro

Euro

Euro

Euro

Euro

Euro

Euro

Euro

Euro

Euro

340.642,63

274.688,12

95.755,73

96.188,02

13.475,71

36.924,17

196.175,90

14.750,59

1.696,76

14.750,59

1.696,76

0,00

14.750,59
14.750,59

1.696,76

101.867,25

17.642,07

118.993,03

30.772,19
30.772,19

9.738,20

24.997,36

25.485,70

1.847,69

143.875,22

10.679,33

1.793,31

1.551,91

78.978,78

9.738,20

24.997,36

25.485,70

1.847,69

143.875,22

10.679,33

1.793,31

1.551,91

78.978,78

92.129,05

–7.355,29

87.151,08

326.953,28

130.812,90

49.110,84

92.633,20

31.856,71

86.803,58

6.356,25

11.841,66

5.098,38

1.761,51

3.515,55

30.393,54

118.993,03

340.642,63

95.755,73

96.188,02

36.924,17

196.175,90

94,99

116.617,84

19.338,82

274.688,12

13.475,71

13.475,71
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LIABILITIES

Codes
EQUITY
I

10/15

Euro

5.275.696,51 5.052.530,78

A. Starting funds

100

0,00

Reserves

13
140

Result of the fiscal year head office
PROVISIONS
A. Provisions for liabilities and charges
1. Pensions and similar obligations
4. Other risks and charges
B. Provisions for revocable donations and legacies
CREDITORS

4.159.479,91 4.111.656,35
995.148,29

901.565,73

121.068,31

39.308,70

16

497.611,29

333.245,44

160/5

368.021,46

203.655,61

160

131.438,33

163/5

236.583,13

203.655,61

168

129.589,83

129.589,83

17/49

VIII Amounts payable after more than one year

3.346.991,84 2.510.198,30

17

0,00

170/4

0,00

1. Subordinated debt

170

0,00

2. Non-subordinated debt

171

0,00

3. Leasing debts

172

0,00

4. Credit institutions

173

0,00

5. Other debts

174

0,00

175

0,00

A. Financial debtors

B. Trade debtors
Amounts payable within one year
C. Trade debtors
1. Suppliers

42/48
44

1.126.381,81

880.912,42

440.157,33

237.823,10

440/4

440.157,33

237.823,10

45

424.764,23

397.882,26

1. Taxes

450/3

71.411,39

60.981,66

2. Remuneration and socal security

454/9

353.352,85

336.900,60

48

261.460,25

245.207,06

E. Taxes, remuneration and social security

F. Other amounts payable
Accrued charges and deferred income

TOTAL OF LIABILITIES
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2010

Euro
0,00

Profit carried forward (+) / Loss carried forward (–)

X

2010

10

V

IX

HEAD
OFFICE

Funds

IV

VII

INTEGRATED
TOTAL

492/3

2.220.610,03 1.629.285,88

10/49

9.120.299,64 7.895.974,52
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BENIN

SENEGAL

TANZANIA

UGANDA

DR CONGO

ANDES

MESOAMERICA

LAOS

VIETNAM

INDONESIA

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

Euro

Euro

Euro

Euro

Euro

Euro

Euro

Euro

Euro

Euro

14.982,11

12.708,68

66.853,58

299,36

1.429,31

64.793,65

14.982,11

–43.692,50

44.767,46

299,36

1.429,31

64.793,65

2.226,68

9.302,36

12.069,78

13.667,66

2.226,78

–2.767,42

36.902,24

53.725,79

27.752,30

22.784,22

60.103,54

53.725,79

27.752,30

22.784,22

60.103,54

22.953,60

25.596,97

22.784,22

60.103,54

30.772,19

2.155,33

22.086,12

50.569,90

56.401,18

101.635,72

6.630,14

52.139,45

340.642,63

272.459,62

32.727,57

17.865,92

13.176,35

12.710,64

71.278,72

16.626,28

695,55

11.898,45

245.941,46

609,12

9.056,53

16.315,66

13.176,35

2.610,07

13.014,96

11.898,45

244.988,11

8.470,01

6.680,29

2.195,36

11.898,45

244.988,11

12.577,05
12.577,05
4.049,23

695,55

1.573,15

695,55

0,05

2.476,09

64,12

0,05

64,12

953,30

545,00

8.470,01

6.680,29

2.195,36

0,00

9.056,53

6.105,72

6.496,06

414,71

0,00

4.963,51

2.782,81

4.093,02

3.322,91

414,71
6.496,06

0,00

1.739,93

85.009,44

5.934,59

40.241,00

94.701,17

271.852,32

23.671,04

1.550,26

116.617,83

19.338,82

118.993,03

340.642,63

274.688,12

95.755,72

96.188,12

0,00
13.014,96

13.475,71

10.100,57

58.263,76

36.924,17

196.175,91
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Annex c: STATUTORY AUDITOR’S REPORT
The document below is only for information purposes, and it is not a legal translation of the original in
Dutch. The original report of the Supervisory Board can be asked for via info@vredeseilanden.be.

KPMG and Partners
Bourgetlaan 40
1130 Brussels

CLYBOUW Bedrijfsrevisoren
Oosterveldlaan 246
2610 Wilrijk (Antwerpen)

REPORT OF THE SUPERVISORY BOARD
TO THE GENERAL ASSEMBLY OF VREDESEILANDEN VZW
ON THE ANNUAL ACCOUNTS OF THE FINANCIAL YEAR
CLOSED ON 31ST DECEMBER 2010

As required by law and the articles of association, we report to you in the context of our appointment
as the organisation’s supervisory board. This report includes our opinion on the annual accounts and
the required additional statements and explanations.

Statement on the annual accounts without reservations
We have audited the annual accounts of the Vredeseilanden VZW for the financial year closed on
31st December 2010, prepared in accordance with the accounting standards applicable in Belgium, with
a balance sheet value of € 9,120,299 and with a profit-and-loss account that shows a profit for the
financial year of € 121,068.
The organisation’s executive committee is responsible for preparing the annual accounts. This responsibility includes: designing, implementing and maintaining an internal control on the preparation and fair
presentation of the annual accounts so they are free from material misstatements, whether due to fraud
or error; selecting and applying appropriate valuation rules; and making accounting estimates that are
reasonable given the circumstances.
Our responsibility is to express an opinion about these annual accounts based on our audit. We
conducted our audit in accordance with the legal requirements applicable in Belgium and with Belgian
auditing standards, as issued by the “Instituut der Bedrijfsrevisoren”. Those auditing standards require
that we plan and perform the audit to obtain reasonable assurance about whether the annual accounts
are free of material misstatements.
In accordance with these auditing standards, we have carried out procedures to obtain audit evidence
about the amounts and explanations in the annual accounts. The selection of these procedures depends
on our judgment, which includes an assessment of the risk that the annual accounts contain material
misstatements, whether due to fraud or error. In making those risk assessments, we have considered
the organisation's internal control on the preparation and fair presentation of the annual accounts, in
order to design audit procedures that were appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organisation’s internal control. We have also evaluated
the appropriateness of the valuation rules used and the reasonableness of the accounting estimates made
by the organisation, as well as the presentation of the annual accounts taken as a whole. Finally, we have
obtained from the executive committee and of the persons in charge of the organisation the explanations
and information necessary for our audit. We believe that the audit evidence we have obtained provides
a reasonable basis for our opinion.
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Report of the supervisory board to the General Assembly of
Vredeseilanden VZW on the annual accounts of the financial year
closed on 31st December 2010

In our opinion, the annual accounts closed on 31st December 2010 give a true view of the organisation's
equity, financial position and results, in accordance with the accounting standards applicable in
Belgium.

Additional statement and explanation
The organisation’s executive committee is in charge of complying with the Act of 27th June 1921
regarding non-profit organisations, international non-profit organisations and foundations; as well as
with the articles of association.
Our responsibility is to include in our report the following additional statements and explanations,
which do not have any effect on our opinion about the annual accounts:
• Without prejudice to formal aspects of minor importance, the accounting has been done in
accordance with the legal and administrative regulations applicable in Belgium.
• As was the case in previous years, the transactions of local Vredeseilanden committees (i.e. in Flanders)
have not been included in the organisation’s accounts.
• We do not have to inform you of any transactions done or any decisions taken, which are in breach
of the articles of association or of the Act of 27th June 1921 regarding non-profit organisations,
international non-profit organisations and foundations.

Brussels, 27th May 2010
Supervisory Board

KPMG and Partners
represented by Luc Vleck
statutory auditor

Clybouw Bedrijfsrevisoren
represented by André Clybouw
statutory auditor
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Annex d: LIST OF DONORS*
Donor

Amount

11.11.11

265.023,86

Colruyt

30.000,00

Cordaid

685.000,00

DGD BOF

941.910,13

DGD Programme North

1.102.386,78

DGD Food Aid

1.451.944,00

DGD Programme South

4.707.434,32

DKA

30.000,00

European Union

17.495,51

Towns and Communes

92.789,12

Gilles Foundation

64.822,00

IFDC

908.512,00

Ileia

29.177,87

Livios

10.000,00

Misereor
Netwerk Bewust Verbruiken
Ommerstein

274.900,00
1.891,89
10.000,00

Province of Antwerp

6.205,00

Province of Limburg

8.000,00

Province of Flemish Brabant

70.866,49

Province of West Flanders

41.290,00

Talita Koum

50.000,00

Vais

107.539,60

Thanks to a donation in kind by Cisco Systems the Vredeseilanden head office has entirely been
fitted with Cisco Unified IP Communications equipment in 2010. This system combines all forms of
company communication in one single integrated solution.
Next to that the company Boma provides our head office with all maintenance products.

* This list contains all amounts that we received in our accounts in 2010. The total amounts therefore do not
necessarily correspond to the total amounts in our profit and loss account, since some subsidies are destined for a
previous or a following financial year.
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Annex e: LIST OF TOWNS
Town

Amount

Aalst

5.000,00

Aartselaar

6.000,00

Bierbeek

2.000,00

De Pinte

410,00

Destelbergen

5.996,19

Diest

3.500,00

Eeklo

1.310,00

Geel

3.250,00

Genk

2.434,09

Grimbergen

3.322,00

Herent

1.976,93

Herentals

1.000,00

Holsbeek

1.200,00

Hoogstraten
Laarne
Lanaken

819,93
3.075,00
800,00

Lint

2.000,00

Lommel

1.500,00

Lubbeek

1.666,66

Maasmechelen

2.050,00

Malle

2.000,00

Mechelen

3.135,00

Mol

2.000,00

Mortsel

13.180,05

Nijlen

2.500,00

Oostende

1.086,50

Oud-Heverlee

1.482,00

Rotselaar

2.500,00

Schilde

2.320,00

Tessenderlo

1.500,00

Tienen

450,00

Vorselaar

1.650,00

Wevelgem

2.500,00

Wichelen

345,00

Wommelgem

436,00

Wijnegem
Zele
Zonhoven
Zuienkerke

4.381,20
534,00
1.428,57
50,00
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Table of GRI criteria reported on in this annual report
GRI-indicator

Description

Page

PROFILE OF THE ORGANISATION
1.

Strategy and analysis

1.1

Vision and strategy on ST, MT and LT

2.

Organisation profile

2.1

Name of the organisation

2.2

Main products, brands and/or services

7

2.3

Operational structure of the organisation, incl. branches, departments...

52

2.4

Location of the head office

2.5

Number and name of the countries where the organisation is active

2.6

Property structure and legal form

2.7

Markets (geografic, sectors,...)

2.8

Scale of the reporting organisation (number of employees, net revenues, debt and
equity, quantity of products or services provided)

Colophon

Colophon
7, 13
Colophon

12, 55, 72-75

2.9

Significant changes to the structure during the reporting period

2.10

Awards received in the reporting period

3.

Report parameters

3.1

Reporting period

Colophon

3.2

Date of the preceding report

Colophon

3.3

Reporting cycle

Colophon

3.4

Contact point for questions regarding the report or its contents

Colophon

3.5

Process followed to determine the report content

Colophon

3.6

Boundary of the report

Colophon

3.7

Specific limitations for the reach of the report

3.8

Basis for reporting on joint ventures and subsidiaries

3.12

GRI content table

4.

Good governance

4.1

Governance structure of the organisation

51

4.2

Indicate whether the Chair of the highest governance body is also an executive
officer

51

4.3

Number of members of the highest governance body

51

4.4

Possibilities for participation of employees, volunteers and stakeholders

51

4.5

Linkage between compensation for members of the highestgovernance body,
senior managers, and executives

51

Processes in place for the highest governance body to ensure conflicts of interest
are avoided

51

Process for determining the qualifications and expertise of the members of the
highest governance body

51

4.10

Processes for evaluating the highest governance body’s own performance

51

4.13

Memberships in associations and/or national/international advocacy organisations

51

4.14

List of stakeholder groups engaged by the organisation

4.15

Basis for identification and selection of stakeholders with whom to engage

4.6
4.7
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3, 7

52
5, 36

57, 59
46, 47, 52
86-87

52, 14-41
14-41

GRI-indicator

Description

Page

PERFORMANCE INDICATORS
Environmental indicators
EN1

Materials used by weight or volume

59

EN3

Direct energy consumption by energy source

60

EN8

Total water consumption/source

59

EN22

Total weight of waste by type and disposal methode

60

EN29

Significant environmental impact of products and transporting of employees

60

Economic indicators
EC1

Direct economic value generated by the organisation

EC4

Significant financial assistance received from government

EC7

Procedures for local hiring and proportion of senior management hired from the
local community at significant locations of operation

64
67, 69
55

Social indicators
LA1

Total workforce by employment type, employment contract and region

55

LA2

Total number and rate of employee turnover by age group, gender and region

55

LA3

Benefits provided to full-time employees that are not provided to temporary or
part-time employees, by major operations

56

LA4

Percentage of employees covered by collective bargaining agreements

56

LA7

Rates of injury, occupational diseases, lost days, and absenteeism, and number
of workrelated fatalities

54

Education, training, counseling, prevention, and risk-control programs in place
to assist workforce members, their families, or community members regarding
serious diseases

54

LA9

Health and safety topics covered in formal agreements with trade unions

54

LA10

Hours of training per year per employee by employee category

53

LA11

Programs for skills management and lifelong learning that support the continued
employability of employees and assist them in managing career endings

53

Percentage of employees receiving regular performance and career development
reviews

53

LA8

LA12
LA13

LA14

Composition of governance bodies and breakdown of employees per category
according to gender, age group, minority group membership, and other indicators
of diversity
Ratio of basic salary of men to women by employee category

51, 55
56

Public policy
SO5

Public policy positions and participation in public policy development and lobbying

48

87

COLOPHON
For general questions on this annual report, please contact:
Nele Claeys
Head of the Communication Department
016/31 65 80
nele.claeys@vredeseilanden.be
For specific questions on the financial report, please contact:
Kris Goossenaerts
Head of the Finances Department
016/31 65 80
kris.goossenaerts@vredeseilanden.be
Vredeseilanden vzw
Blijde Inkomststraat 50
3000 Leuven
www.vredeseilanden.be
info@vredeseilanden.be
Vredeseilanden is member of 11.11.11, the umbrella organisation
of the Flemish North-South movement.
This report treats the calendar year 2010. The previous report was on calendar year 2009. The reports
are drawn up every year and discuss the global activities of Vredeseilanden in Belgium and overseas
countries as mentioned on pages 14-41, unless otherwise stated.
This report has been elaborated by a work group with representatives from the concerned departments by authority of the executive management.
Cover pictures: Jelle Goossens
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