Toyota European
Sustainability Report 2012

About this Report

This report follows our 2011 Sustainability Report (for the
period ending 31 March 2011, published in September 2011).
We have been reporting our environmental performance
since 2001 when our ﬁrst annual Environmental Report was
published.
While we are a subsidiary of Toyota Motor Corporation
(TMC), Toyota Motor Europe (TME) is a self contained
entity of around 18,000 employees across the continent.
This year we have taken a different approach to compiling
our report. We wanted this year’s report to better reﬂect
the way in which social and environmental sustainability
activities are embedded into our operations, the way
individuals work within their teams and how teams
interact.
We have presented stories of cooperation and teamwork
which demonstrate how we are working towards
sustainability and have separately compiled the core
data required by the GRI reporting standard. We hope
our readers will enjoy learning about the responsibilities
of multiple TME teams working towards goals such as
Developing Responsible Products, Operating Responsibly
and Engaging with Society. Additionally, we have shared
many of the guiding principles derived from ‘The Toyota
Way’. These are used throughout the report to explain
how sustainability initiatives ﬁt within our overall mission
and values.
A dedicated network of Toyota people have contributed
to this report by providing high-quality, accurate and
transparent information. We thank them for their ongoing
commitment and support.
The environmental performance data in this report is
gathered through accredited internal reporting procedures
that follow the ISO 14001 standard. The methodology
used to calculate emissions data is in line with the
Greenhouse Gas Protocol of the World Business Council
for Sustainable Development and the World Resources
Institute.
The social performance data is from formal market
research and internal evaluation on customer relations,
product quality, safety, health and human resources.
The economic data comes from the ﬁnance group and
is fully in line with corporate annual reporting procedures.
There are no changes in the reporting procedure from the
previous year.

This report applies the international sustainability reporting
framework, the Global Reporting Initiative (GRI) G3
guidelines. We have provided a great deal of the indicator
data required by GRI in a single section at the end of this
document, along with our key performance indicators. The
GRI Index and reported information can be found on pages
86 to 115. Where necessary, we have provided references
to further information throughout the body of the report.
A GRI application level check has been performed over
this report by Net Balance Management Group who have
conﬁrmed that it meets the requirements of an Application
Level A report.
Toyota Motor Europe NV/SA, (Toyota Motor Europe - TME)
is 100 per cent owned by TMC and has its headquarters
in Brussels, Belgium.
TME is responsible for all Western, Central and Eastern
European countries including the Canary Islands, Turkey
and Russia, as well as Israel and a number of Central Asian
markets (Armenia, Azerbaijan, Georgia, Kazakhstan,
Tajikistan, Turkmenistan and Uzbekistan).
TME oversees the wholesale sales and marketing of
Toyota and Lexus vehicles, parts and accessories, and
Toyota’s European manufacturing and engineering
operations.
TME has operations in 17 countries with nine manufacturing
plants, nine vehicle logistics centres and 14 parts distribution
centres. The data for the manufacturing plant Caetano in
Portugal (TCAP) is not reported in this report, because
it is a joint venture in which Toyota Motor Corporation
has a 27 per cent share only. The data for Toyota Motor
Manufacturing Russia (TMMR) is not included in this
report, because it is under the responsibility of TMC and
data is consolidated in the TMC Sustainability Report.
We anticipate that TMMR data will be included in the
Sustainability Report from FY13.1
We welcome your comments on this report and invite you to
share them with us via email at info@toyota-europe.com
and environment@toyota-europe.com.
We continue to work towards our European mission: to
delight our customers by providing admired products,
combining industry leading quality and innovation with an
outstanding ownership experience, whilst respecting the
environment and society.

Steve Hope
General Manager, Environment
Affairs & Corporate Citizenship
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This is Toyota Motor Europe’s sixth Sustainability Report,
providing an overview of our environmental, social and
economic performance for the ﬁnancial year 2011 (FY11)
from the 1st April 2011 to the 31 March 2012.
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Message from the President & CEO
Toyota’s global long-term vision is to deliver better, safer cars and mobility solutions,
respecting the environment and enriching the communities in which we work and live.
In times of difﬁculty it is more important than ever to have a clear vision: it helps to
keep track of long-term goals as well as enabling agile responses to a fast-changing
environment.
Last year, we faced unexpected circumstances again. Our Toyota vision, together
with the structures that support it, proved their value in helping us to overcome
the challenges we faced as a result of the earthquake in Japan and the ﬂoods in
Thailand. Everyone in Toyota worked as a team, and we were able to rebuild our
operations much faster than expected.
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This recovery ensured that we could quickly refocus our attention to our European
mission: to delight our customers by providing admired products, combining
industry-leading quality and innovation with an outstanding ownership experience,
whilst respecting the environment and society.
We lead this drive in the short to medium-term by continuing our work towards
the ultimate eco-car. The right solutions for today are hybrid and plug-in hybrid
vehicles. Hybrid technology is becoming a mainstream mobility solution, helping us
to communicate the beneﬁts of hybrids, as well as build on our leadership position
in this important marketplace.
In 2011 we expanded our hybrid line up with the Auris hybrid (built exclusively in
the UK for the European market) joining the pioneering Prius and four luxury Lexus
models.
This year we are introducing the Yaris hybrid (built in France), Prius+ and the Prius
Plug-in Hybrid Electric Vehicle (PHEV). Our long-term work on future technologies
includes ongoing and determined focus on batteries, fuel cells, as well as research
into alternative urban mobility infrastructures.
The industry priority remains emissions reductions. Based on provisional data from
the EU Commission we are very proud to have achieved an outstanding average
across 100% of our ﬂeet, of 126.5g CO2/km, one of the lowest in the industry, even
though we offer a complete range of models from compacts to SUVs. This is ahead
of our EU set target of 128.2g CO2/km.
For many years, Toyota Way principles (which this report provides particular focus on)
have helped us to strengthen environmentally-responsible behaviour at our plants.
For instance, we have approved the construction of a second rainwater recovery
basin at our Valenciennes facility. When operational, it will further improve on the
36 per cent reduction in purchased water use already achieved at the plant.
We remain committed to the European market, the European production of core
models and increasing European parts sourcing. We look forward to a rewarding
year working with our partners, suppliers and staff. We continue to demonstrate our
passion for always ﬁnding better ways of making better, safer and more responsible
cars for our customers.

Didier Leroy
President & CEO
Toyota Motor Europe
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Highlights
Hybrid
More than 4 million hybrids have been sold globally.
This represents a CO2 emissions saving of 26 million
tonnes compared to conventional cars.
We have sold more than 400,000 hybrids in Europe,
and now offer a range of four Toyota hybrid models,
four Lexus hybrid models. This year we launched the
Prius Plug-in Hybrid Electric Vehicle (PHEV).

Leading in average CO2
emissions
Toyota Motor Europe (TME) was conﬁrmed as having
one of the lowest CO2 emissions in the automotive
industry in the recently published provisional 2011
CO2 report from the European Commission and
European Environment Agency. The ﬂeet-wide CO2
average for TME was 126.5 g/km (across 100 % of
our models, including Toyota and Lexus vehicles), in
comparison to the industry average of 136 g/km.

Production

Economic turnaround

Toyota and British Gas launched a UK industryleading initiative in sustainable energy generation
at Toyota Motor Manufacturing United Kingdom
(TMUK). A new solar power system covers 90,000m2
of TMUK’s Burnaston site. It is the largest system
installed by any vehicle manufacturer in the UK. The
16,800-panel solar array has the capacity to save
2,000 tonnes of CO2 emissions each year. This is an
energy saving equivalent to 4.6 million kWh – roughly
the power needed to build 7,000 cars. TMUK is the
primary consumer of this solar electricity.

TME increased sales by 1.7% in 2011. 822,386
vehicles were sold, up 14,075 vehicles from 2010
(including 778,749 Toyota and 43,637 Lexus
vehicles), representing an estimated 4.2% market
share.
Despite severe supply disruptions during the year
and continuing uncertain economic conditions, we
have worked hard to restore growth in Europe and
are proud that we were able to achieve this earlier
then expected.

Emissions reduction

Future mobility

The reduction of CO2, NOx and particulate emissions
remains a key priority for Toyota. We continue
to invest in research on both current and future
powertrains. In addition, we are working closely with
various stakeholders, including energy providers,
consumer associations, cities and governments, to
address a range of issues that look far beyond pure
car technology.

New information systems, urbanisation and
electriﬁcation of transport will change the way we
move. Environmental consciousness, connectivity
and inter-modality will be more important in the
city of the future. We have set up a global team to
identify and analyse these trends together with other
stakeholders. We have started to introduce new
technologies and are currently validating the ﬁndings
from a number of different projects to develop a
vision of future city mobility.

Supply Chain Management

Resource efﬁciency

A car consists of about 30,000 parts and several
thousand suppliers involved at different tiers of our
supply base. We continue to improve our efforts to
make sure that our extensive supply chain complies
with social and environmental standards. To do this
we have published the TME Sustainable Purchasing
Guidelines. We are also collaborating with other
companies on common purchasing procedures
through our partner NGO, CSR Europe.

Another key challenge for our industry is to improve
resource efﬁciency at all stages of a vehicle’s life
cycle. We aim to make signiﬁcant improvements
in reducing the environmental impact of each new
model and we are conducting life-cycle assessments
on all models. We are also working on strategies to
reduce the dependencies on certain materials and
creating new recycling processes to close materialusage loops.
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Toyota Global Vision and Strategy
The ‘Toyota Global Vision’ announced in March 2011, is
an articulation of what kind of company we want to be
— what kind of company we ought to be. It clariﬁes our
value, “we want Toyota to be a company that customers
choose and brings a smile to every customer who
chooses it.” The ‘Toyota Global Vision’ is a distillation of
our resolve towards a better future. The purpose is to
unite all Toyota afﬁliates and employees around the world
in a common understanding of the path that we should
take towards sustainable growth.

Rewarded with a smile by exceeding
your expectations
“Toyota will lead the way to the future of mobility,
enriching lives around the world with the safest
and most responsible ways of moving people.
Through our commitment to quality, constant
innovation and respect for the planet, we aim
to exceed expectations and be rewarded

Toyota Visionary Management

with a smile.

The image of a tree has been chosen to symbolize the
Toyota Global Vision - its “roots to fruits”.

We will meet challenging goals by engaging
the talent and passion of people, who believe
there is always a better way.”

The “fruit” that Toyota provides for customers, is creating
“always better cars” and enriching lives in communities.
Through these efforts, we aim to become an admired
and trusted company in the various regions where we
conduct businesses.
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The “trunk” of the tree, the underlying support for creating
Toyota’s products that earn smiles from our customers,
is the stable base of business.
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Toyota’s business activities are based on the concept:
“ensuring sustainable growth by fostering the virtuous
circle” Always better cars ➞ Enriching lives of
communities ➞ Stable base of business.

Trunk

Roots

Stable
le bas
base of business

Toyota values

The Toyoda Precepts
The Guiding Principles at Toyota
The Toyota Way

1 Monozukuri covers a set of activities and processes through production to sales and services, that create added value for customers
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The roots of the tree are the shared values that have
steered Toyota from the beginning and that have
underlain our monozukuri1. They are expressed in the
Toyoda Precepts, in the Guiding Principles at Toyota
and in the Toyota Way, which form the foundation of our
business.
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Corporate Social Responsibility
(CSR) Management
CSR Policy
Since its foundation, Toyota has strived to contribute
to the sustainable development of society through
leadership in the manufacturing and provision of
innovative and quality products and services.
The foundations of these endeavors are the Guiding
Principles at Toyota and an explanation paper entitled
CSR POLICY : Contribution towards Sustainable
Development.

This document interprets the Guiding Principles at
Toyota. It was ﬁrst released in 2005 and revised in 2008.
The Guiding Principles form the base of Toyota’s Global
Vision and, together with the Code of Conduct and the
Toyota Way, contain the values and methods that we
expect our employees to put into practice in their dayto-day activities.

Guiding Principles at Toyota
CSR Policy: Contribution towards Sustainable Development

Toyota Global Vision

Medium-to long-term management plans

Company policies, annual policies, regional
policies, head ofﬁce and divisional policies

Toyota Code of Conduct

Toyota Way 2001

Global Vision for those we serve

Regular business activities

CSR Assessment 2011

The results of the CSR assessment enable
us to :
Identify key TME mid-term issues
Prioritise improvement opportunities
Act upon these opportunities and show
progress over time

CSR POLICY
Contribution towards
Sustainable Development

Customers
Employees
Shareholders
Business Partners
Society
Environment
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As we strive for continuous improvement,
TME has developed an internal assessment process to ensure our behaviour
towards our stakeholders is consistent
with the Corporate Social Responsibility
(CSR) Policy. TMEs annual CSR assessment is conducted with subsidiary companies including our National Marketing and
Sales Companies (NMSCs) and European
Manufacturing Companies (EMCs).
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Together with the Global Vision and the European
Mission, the assessment results contribute to the
development of the European Regional Hoshin (ERH)
or direction management. The ERH is a part of the
Hoshin Kanri (Japanese for direction management).
This is the tool that translates the company mission into
yearly functional objectives for individual divisions and
employees.

CSR Assessment 2012 and beyond
In FY12, driven by Toyota’s renewed Global Vision and
European Mission, we are conducting a full review of the
CSR Assessment process.
Our intention is that the CSR assessment be more
strongly linked with the direction and goals set in our
mission statement and become a more explicit driver of
change. On this basis, we are developing performance
indicators and measurements with a longer term scope.

GLOBAL
VISION
Regional Mission
2020 Regional Goals
Mid Term Business Plan
European Regional Hoshin (ERH)
Divisional Hoshin
Individual Objectives

On a company level the six priorities of the CSR
assessment for FY11 were:
Health & Safety
Employee satisfaction
Quality
Corporate value
Customer First

In FY11 the CSR assessment showed a high score on
Compliance, Health & Safety, Quality, Corporate Value and
Customer First. The Employee Satisfaction score decreased
slightly in comparison to the previous year, primarily due
to an increase in employee turnover. Further information
can be found on page 108.
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Key Achievements
Over10%
of our European
sales are hybrids

Toyota and
Lexus offer
a range of 8
hybrid models

100% of

our European
production
and logistics
sites are ISO
14001 certified

Safety at our
parts centres
continued to
improve by 33%
in FY11

We achieved zero
waste to landfill
at all European
manufacturing sites

Absolute CO2 emissions
from production
decreased by 3.4%
even though production
increased
by about 1%

•

The Alliance for Synthetic Fuels in Europe (ASFE) brings together leading automotive companies
(such as Toyota) and fuel supply companies, who share a commitment to reduce the
environmental impact of road transport through improved energy efficiency and cleaner fuels. For
more information please see www.synthetic-fuels.eu

•

BusinessEurope (Confederation of European Businesses) comprises 40 industrial and
employers’ federations. We participate in the Confederation’s working groups on subjects
such as climate change and research and development. For more information please see
www.businesseurope.eu

•

We are a member of CSR Europe, a business organisation that promotes corporate social
responsibility in Europe. For more information please see www.csreurope.org

•

We have supported the Road Safety Performance Index (PIN) programme, run by the European
Transport Safety Council, since 2006. PIN encourages EU member states to improve road safety
and identifies key road safety performance indicators.

•

TMC and TME are actively involved in a number of World Business Council for Sustainable
Development activities and working groups, in particular those on Energy and Climate and
Mobility for Development. For more information please see www.wbcsd.org
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Effective water
management is
central to developing
sustainable industry
in the EU

Karl Falkenberg &
Didier Leroy at TMMF
in Valenciennes
Karl Falkenberg,
Director-General,
DG Environment
European Commission

During 2012 and 2013 the EU will be adding additional
focus to water and air policy as they form the foundations of
these overarching resource efﬁciency policies. In the twelve
years since the Water Framework Directive came into force,
European river basin management has come a long way. We
have made great strides in terms of both drinking water and
bathing water. However, as old challenges are met, new ones
appear. Better water quality has revealed the problems caused
by excessive discharge of pharmaceuticals into water systems,
and we do not yet know what effect nano-particles might have.
Europe’s great diversity gives rise to unique difﬁculties.
Different regions face different challenges, but it is clear that,
overall, ground water levels across Europe are reducing.
Whilst water scarcity is currently a regional issue, European
abstraction of water against its availability is not in balance.
We must bring availability, use and unpolluted return of water
into balance.
I am particularly pleased to see the work that has been done
on water management at the Toyota Motor Manufacturing
plant at Valenciennes in France. The plant has moved from
an initial reduction in water use through efﬁciency measures,
to rainwater collection, and now to developing closed-loop
reuse systems fed by the harvested rainwater. Creating
circular non-consumptive water usage ﬂows is a key step
not just in water efﬁciency, but also energy-efﬁciency, as
important knock-on emissions reductions are achieved.
Finally, rainwater collection and reuse is proving an adaptation
measure to increased ﬂooding risks in industrialised areas.
The EU learnt the importance of innovation partnerships as
we worked on resource efﬁciency policies in recent years.
It is vital that we continue to approach environmental policy
from an interdisciplinary perspective, ensuring that the cross
links between the different sectors that inﬂuence water
policy are used to generate common solutions to common

challenges. Toyota is providing investment and leadership
by innovating in two important areas: water efﬁciency for
facilities, and water reuse.
Water usage is under severe pressure globally from factors
such as urban sprawl, population growth, economic activity
and climate change. The EU, its citizens and the companies
that operate within it can and should contribute good
water management processes that can be shared all over
the world. We must consider both short-term adaptation
measures to reduced water capacity, and opportunities for
building long-term resilience, careful not to make unwise
trade offs that will negatively impact the environment and
future generations.
I am conﬁdent that companies, such as Toyota, working to
balance their use of water against availability and achieving
the efﬁciency beneﬁts that derive from such activities, will
demonstrate to policy-makers, industry and individuals
the opportunities available from such innovations and
improvements.”
Karl Falkenberg
Director-General
DG Environment
European Commission
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“The past few years have seen Europe focussing on improving
the efﬁciency with which we use our natural and technical
resources across the continent, implementing progressive
and world-leading policies that will give European businesses
a leadership advantage in lean and efﬁcient operations.

11

Toyota Way Values
Since its establishment in 1937, Toyota has developed
a speciﬁc way of doing business that has evolved in
time and through learning, into what we refer to as the
‘Toyota Way’. The Toyota Way is a coherent system of
values which guide our behaviours - steering the vision,
mission and goals of the company. It is shared by
employees through comprehensive Toyota Way training,
and reﬂected in all company handbooks. It ensures that
no matter the country or afﬁliate, all Toyota employees
communicate through a common language and way of
doing business.
Recent trends indicate the increase in corporate
communications on sustainability led activities CSR, with
companies incorporating new values that correspond
with new sustainable strategies.nAt Toyota, socially

responsible behaviour and ethics has long been guided
by our Toyota Way principles, with such precepts as
long-range perspective, zero-waste and respect for
stakeholders. We view all activities towards sustainable
practice as part of our continuous efforts to better
practice the Toyota Way.
Through this year’s sustainability report, we aim to
explain not only developments in environmental, social
and economic performance, but also the Toyota Way
values and principles. These consist of two pillars:
Continuous improvement and Respect for people, which
are subdivided into key principles (see diagram below).
An explanation of each of the principles can be found
throughout this report.

Challenge
Continuous
Improvement

Kaizen
(Continuous Improvement)

Genchi Genbutsu
(Go to the source to ﬁnd the facts)

Respect
for People
Teamwork

Toyota European Sustainability Report 2012 - Intro

Respect
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Developing Responsible
Products
Challenge
“ We form a long-term
Continuous
Improvement

Kaizen

vision meeting challenges

(Continuous Improvement)

with courage and creativity
to realize our dreams ”

Genchi Genbutsu
(Go to the source to ﬁnd the facts)

Respect
Respect
for People
Teamwork

Creating value through manufacturing and delivery of products and services
Spirit of Challenge
Long-range perspective
Thorough consideration in decision-making

Toyota’s core principle is to contribute to society through the manufacture of high-quality products
and services. This coexists with our aim to exceed customers’ expectations. Part of this expectation
relates to the development of responsible products, which can be broken down into three key
areas of focus : customer ﬁrst and quality, product safety and innovation.
In all of our activities, we aim to put into practice our belief that there is ‘ Always a Better Way ’.

Toyota European Sustainability Report 2012 - Chap.1 Developing Responsible Products

Challenge means:
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 Customer First and Quality
Customer satisfaction is the building block for all of our
operations. Abiding by our ’ Customer First ‘ philosophy
means considering the total customer experience from time of purchase, through ownership until vehicle
end-of-life. This goes beyond just targeting customer
satisfaction at dealers and repairers. It requires that
we also examine what takes place behind the scenes
and at each stage of our value chain, to ensure the
overall enjoyment, quality, and safety of our vehicles at
lowest cost to consumers. Customer First is therefore
inseparable to Built-in-Quality, one of the pillars of
Toyota Production System (TPS) in which every team
takes responsibility to inspect and deliver quality within
their work. Total Quality requires meeting our customers’
requirements at every stage of our operations, with
ownership from all employees.

Sales/Service

Product
Planning

Logistics

TOTAL QUALITY
Customer First

Design

Inspection

Purchasing

Production
Preparation

Production

Customer First in action :

Major improvement activities in
Customer First and Quality :
A number of measures have been established to
strengthen Customer Satisfaction and Built-in Quality.
This helps to avoid both occurrence and recurrence of
problems by providing early-feedback to the design and
nd
manufacturing functions, thus enhancing the quality of
future vehicles.

Activities implemented over the last year include :
Improving Early Detection (ED): Faster genchi genbutsu
(which roughly translates as ’ go to the source to ﬁnd
facts ‘) enabled by opening direct communication
channels between the customer, dealer and Toyota.
The correct expertise from Toyota is thereby dispatched
faster and the problem solved sooner.
Improving Early Resolution (ER): Improving key
processes, such as ﬁx-parts availability and necessary
information for repair, to ensure more efﬁcient
information-sharing to the ﬁeld.
Deployment of training work shop titled ’ Toyota Way
to Quality ’ to all functions, in order to enhance the
Customer First and Built-In-Quality mindset.
Extension of the Voice of the Customer (VOC)
programme to all markets across Europe. VOC gathers
all forms of customer feedback into consolidated data.
Access to the VOC data was facilitated through the
creation of an in-house central database available
across ffunctions.

Toyota European Sustainability Report 2012 - Chap.1 Developing Responsible Products

To strengthen the Customer First philosophy, a
number of organisational changes were developed
and implemented over the last year. The Customer
First Promotion Group was created by reorganizing
the Quality Group and the Customer Service Technical
and Operations Group. By merging these functions,
we aim to combine engineering know-how with
customer service experience in order to speed up the
identiﬁcation and resolution of problems. The main
purpose of this activity is to improve ‘early detection
and early resolution’ (EDER) of issues by increasing
our ability to solve problems and more efﬁciently
communicate solutions back to our repairer network
and the wider market.
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Performance
Toyota monitors quality and performance by continuously
analysing a number of internal data sources (number of
warranty issues, speed of resolution, response time,
customer satisfaction surveys, etc) and undertaking
external third party surveys and peer benchmarking.
Through consolidated efforts and improvement activities,
the Quality Function has improved the speed at which
European customer problems are resolved by 30 per
cent in the past year.

In the yearly inter-company benchmark Customer
Satisfaction (CS) Survey, Toyota is ranked #1 in 21 out
of 28 countries in After Sales services and 13 out of 19
countries in Sales services.
Toyota also ranked overall #1 in the TÜV (technical
inspection in Germany) Report 2012, where 19 Toyota
models are ranked within the top 10 across all categories.

Toyota CS#1 position in European countries - After Sales

Toyota CS#1 position in European countries - Sales
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 Product Safety
The Toyota Way teaches us to uphold the Spirit of
Challenge. This spirit involves accepting challenges
as a means of furthering progress, as well as working
with ’a sense of self-respect and self-reliance, and the
acceptance of responsibility‘. Safety is at the heart of our
work : continuously improving the safety of our products,
and better protecting our drivers, other road users and
pedestrians.

“ We accept responsibility
for our conduct and for
maintaining and improving
the skills that enable us
to produce added value ”
(Toyota Way 2001)

Safety by Design
We seek to reduce trafﬁc accidents, injuries and fatalities
by making vehicles which are safer to drive through
rigorous testing both at a component level and on the
whole vehicle.
We have developed in-house safety criteria based on
extensive analysis of real life accident data from the

European Union, Japan and the United States, which
demands our vehicles be designed and engineered
above regulatory, compliance standards. These new
criteria are helping us develop leading safety functionality,
not just for the beneﬁt of the ’average‘ road user, but
for the widest possible range of drivers, vehicle types,
vehicle users, non-passengers and accident scenarios.
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The Rear Window Curtain Shield Airbag for the iQ was
designed as a direct result of these stringent criteria.
It is the only airbag in the world made to improve the
protection of a rear seat occupant’s head in micro mini
cars, in the event of a rear impact.
Another exciting new technology is the Pre-Crash
Safety™ system (PCS) with Collision-Avoidance Assist.
Cars equipped with PCS can help the driver to mitigate
or potentially avoid rear-end collisions and accidents
involving pedestrians (even at high speed). The system
allows the car to autonomously perform emergency
braking, without driver input, at speeds of up to 40 km/h,
potentially avoiding collisions. We aim to start rolling out
PCS to production models later this year.
In line with our long term strategy, we continue to expand
PCS and its autonomous braking system across our
models. Today, it is available on most Lexus models,
the Toyota Avensis, the Prius and the Land Cruiser. This
year, it will be available on the Toyota Prius+.

European New Car Assessment
Programme (Euro NCAP) safety
tests
Euro NCAP3 is an independent safety assessment
programme backed by seven European governments,
the European Commission and motoring and consumer
organisations across the continent. Currently, Toyota
and Lexus have vehicles amongst the best overall
performers in safety, across the full range of Euro NCAP
tests. In 2009, more demanding criteria, which included
increased active safety requirements, were introduced.
In 2013, the next phase of requirement increases will
begin, with further focus on active safety4, as well as
improvements in pedestrian, adult and child safety.
Since 2009, six out of seven tested Toyota and Lexus
cars achieved the maximum possible 5 Stars. Further
information on these programmes can be found
at: ASsessment methodologies for forward looking
integrated PEdestrian and further extension to Cyclist
Safety Systems

Toyota conducts internal safety research as well as
collaborating with outside parties. We are one of 15
public and private partners working on the EU co-funded
project ASSESS1, developing a set of test and assessment
methods for active safety, such as our Pre-Crash Safety
System. In 2011, we became a partner on the EU project
ASPECSS2. ASPECSS focuses on developing integrated
rated
assessment methods for pedestrians and cyclists. It will
deﬁne standards for test and assessment procedures
res on
‘ forward looking integrated pedestrian safety systems
tems ’
such as PCS. These standards will be used to update
consumer ratings and will also assist regulators in setting
future safety requirements.
It will be the ﬁrst time that the overall protection potential
otential
of a vehicle can be measured, taking into account
nt both
passive and active safety methods.
We are also collaborating with other EU research
esearch
institutions, including: the French Institute of Science
nce and
Technology for Transport, Development and Networks
k
(IFSTTAR) on the passive safety of vulnerable occupants
(elderly people) and rear seat occupants; Chalmers
University of Technology, Sweden, looking at integrated
pedestrian safety assessment, and; Loughborough
University, UK, analysing abdominal injuries from data
held in the UK’s detailed accident database.

1
2
3
4

ASSESS programme : www.assess-project.eu
ASsessment methodologies for forward looking integrated PEdestrian and further extension to Cyclist Safety Systems
Euro NCAP : www.euroncap.com
Safety at Toyota Motor Europe : www.toyota.eu/safety
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Collaborating to increase road safety
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New Euro NCAP ratings for Toyota Vehicles
NEW RATING SCHEME

YEAR

OVERALL
RATING

ADULT

CHILD

PEDESTRIAN

SAFETY
ASSIST

Toyota Yaris

2011

«««««

89%

81%

60%

86%

Lexus CT 200h

2011

«««««

94%

84%

55%

86%

Toyota Verso

2010

«««««

89%

75%

69%

86%

Toyota Urban Cruiser

2009

«««

58%

71%

53%

86%

Toyota Prius

2009

«««««

88%

82%

68%

86%

Toyota Avensis

2009

«««««

90%

86%

53%

86%

Toyota iQ

2009

«««««

91%

71%

54%

86%

In addition to our research and product development,
we contribute to road safety by using our expertise to
support third-party projects.

Support of the European Transport Safety
Council (ETSC)
The ETSC is a Brussels-based independent NGO
comprised of a scientiﬁc, expert network of 45 highlevel members across Europe (drawn from institutions
such as road safety agencies, research institutes,
academia, awareness-raising associations and police
academies).
The ETSC’s values and vision for safety improvement
are aligned with Toyota’s: a science-based approach
to road safety, shared responsibility, commitment
and awareness from all stakeholders. TME has been
part of the steering group for ETSC’s ﬂagship policy
project, PIN (Performance Index), since its launch in
2006.
PIN scientiﬁcally assesses and ranks countries’
performance on road safety and provides impartial
advice to policymakers across the EU. It promotes the
sharing of best practice between member states.

Raising awareness
With Customers : we train our sales teams to properly
explain the purpose of safety technologies to our
customers.
With Employees : employees within the organisation
are given the opportunity to learn more about safety in
order to understand and share information about safety
developments. For instance, we run update workshops
at our Head Ofﬁce and Technical Centre in Brussels.
In Communities : through our afﬁliates across Europe,
we are engaged within local communities, supporting
awareness-raising campaigns and training programmes.

Toyota European Sustainabilit
Sustainability Report 2012 - Chap.1 Developing Responsible Products

Involvement with the Road Safety
Community and Safety Education
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The 2012 Safety Tech Day
Toyota Motor Europe Research and Development (TME R&D) opened its facilities and hosted the
‘2012 Safety TechDay.’ 25 journalists from our key markets (UK, France, Germany, Spain and Italy)
accepted our invitation to visit our Zaventem Technical Centre in Belgium for a safety technology
education programme that included demonstrations of Toyota and Lexus advanced pre-crash safety
(PCS) features.
The highlight of the day was the ‘Ride & Drive’ where guests were able to experience our advanced
PCS technology ﬁrsthand. Each journalist took part in three test drives that demonstrated :
 Advanced Pre-crash Safety™ System (PCS) with pedestrian avoidance (in a Lexus LS) –
Without applying the brakes, guest drivers came to an immediate full stop in front of a dummy,
thanks to the autonomous braking system.
 Basic PCS with an oncoming vehicle (in a Prius) - Using simulation, the Prius approaches
an oncoming vehicle and if a collision is determined to be unavoidable where no action is taken,
the Prius automatically reduces its speed as quickly as possible to help reduce injuries and
damage, and potentially avoid the collision altogether. This technology is currently available on
cars equipped with PCS.

Toyota’s 3D Face Tracker was also on display, and it was certainly an eye-catcher! This technology,
in the advanced stages of research, allows the car to track many features of the driver’s face,
interpreting them to aid in various applications such as driver alertness or sleepiness, concentration
or distraction, and mood estimation. Gabriel Othmezouri, Senior Engineer, Advanced Technology,
demonstrated the research he has been working on in collaboration with Manchester University.

3D Fact Tracker Technology
being demonstrated

“ We wanted to offer guests a taste of what to
expect in the future, in an easy-to-grasp and
literally eye-catching way! We are convinced that
by understanding the driver’s mood, our future
safety systems can be improved. For instance,
a calm driver and an irritated driver may react
differently to the same situation, thereby requiring
different responses from the safety system. So by
adding the information about ‘mood’ to the safety
system, a different and more pro-active approach
can be taken, thereby improving the overall safety
of the vehicle, its passengers, other road users and
pedestrians. ”

2 Advanced cruise control: http://www.toyota-global.com/innovation/safety_technology_quality/safety_technology/technology_ﬁle/active/radar.html
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Advanced Pre-crash Safety
System : Pedestrian Avoidance

Tjark Kreuzinger, Manager of the Safety team,
Technical Affairs Planning, was one of the TME
safety engineers organising the event and brieﬁng
the media on the safety technologies. Reﬂecting
on the success of the three-day event, Tjark
commented : “ It was exciting being able to discuss
these topics with our guests directly. They were
impressed by PCS’s potential to reduce severe
injuries and fatalities in real life. They encouraged
Toyota to communicate more often and openly on
such leading technologies. ”

Case Study

 Full-Speed Range Adaptive Cruise Control 2 - The distance from the car in front is automatically
controlled at all speeds. Drivers could feel the beneﬁt of stop and go functionality, which decreases
driver burden in a simulated trafﬁc-jam environment.
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 The Hybrid Market

Since the introduction of the Prius in 1997, the ﬁrst
commercially available full hybrid vehicle, we have sold
over four million hybrids. We now have 19 hybrid models
available in over 80 countries. On the journey to fulﬁl our
vision to provide the ultimate eco-car, our hybrids have
saved an estimated 26 million tonnes CO23. Apart from
delivering a signiﬁcant environmental beneﬁt, hybrid
sales now generate 15 per cent of Toyota’s global sales.
Furthermore, the strength and creditability of Toyota
hybrid technology is industry leading: the Toyota Prius
has been one of the best-selling cars worldwide (across
all manufacturers) over the ﬁrst quarter of 2012. Toyota
Europe is a strong contributor to this success, putting
over 400,000 hybrid vehicles on European roads since
1997. 2012 is an important year in our hybrid strategy :
we are introducing ﬁve new hybrid vehicles in our line-up,
Yaris Hybrid, Prius+, Auris Hybrid, Lexus GS 450h and
Prius Plug-in Hybrid. Each of these vehicles will play a
key role in our European strategy.
The new Toyota Yaris Hybrid represents a pioneering
offer in the B-segment (compact town cars). It efﬁciently
packages the hybrid powertrain, with no impact on the
interior or boot space. It sets a new CO2 emission level
benchmark in the B-segment of just 79g/km, as well as a
class leading fuel consumption of 3.1l/100km for the urban
cycle. Yaris Hybrid goes beyond the usual beneﬁts you
would expect from a hybrid car, with its 100 horsepower
engine providing an optimum balance of power and
fuel consumption. Furthermore, thanks to the hybrid
powertrain, commuting journeys can be undertaken
with the petrol engine off, up to 60 per cent of the time,
delivering close to zero emissions urban driving. Last
but not least, the new Toyota Yaris Hybrid is the second
Toyota full hybrid model produced in Europe. To cope with
the production challenge, €125 million has been invested
at TMMF (Toyota Motor Manufacturing France). The
Auris Hybrid has been manufactured in TMUK (Toyota
Motor Manufacturing UK) since 2010. Placing the hybrid
technology into the B and the C (compact family cars)
segments is part of our effort to bring hybrid technology
to the broadest range of customers possible.

3 Assumes the substitution of gasoline-powered vehicles

Toyota Prius Plug-in Hybrid (PHEV) brings us closer than
ever to delivering one of Toyota’s major commitments:
its aim for zero emissions. The stand-out beneﬁt of
the new Toyota Prius PHEV is that it provides the best
balance between electric and hybrid vehicles. Offering
a 25 km range in Electric Vehicle (EV) mode and utilising
the hybrid technology for long distance trips, the Prius
PHEV is able to achieve CO2 emissions of 49g/km and
an amazing combined fuel consumption of 2.1l/100km.
According to Mr. Yoshikazu Tanaka (Toyota Prius PHEV
Chief Engineer), “ we are able to offer our customers a
car with outstanding eco-credentials without sacriﬁcing
usability. We are also able to provide a car that can
achieve customer acceptance and signiﬁcant sales
volumes, resulting in a signiﬁcant positive impact to
society. ” Our hybrid models are a key component of our
plan to reduce dependence on fossil fuels and diversify
transportation energy sources. These goals ﬁt in with
our wider aim to contribute to air quality improvements,
especially with respect to particulate matter and NOx,
and by reducing climate inﬂuencing CO2 emissions.

Toyota Prius
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Toyota’s decision to develop a hybrid powertrain over
30 years ago is another example of delivering on one of
our core visions, ’ Always Better Cars ‘, It also shows the
importance of long-term thinking at Toyota. Today, we
continue to provide our customers with better mobility
options by working towards sustainable mobility and the
ultimate eco car.
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 Hybrid Fleet Services
Fleet customers are a vital part of TME’s business,
accounting for over 30 per cent of all sales in 2011. In
recent years ﬂeet owners have shown a growing interest
in including alternative powertrains in company ﬂeets as
the need to reduce corporate emissions has become a
core business objective for many companies.

“More and more ﬂeet customers are
becoming convinced of the competitive
Total Cost of Ownership of Toyota and
Lexus hybrid vehicles thanks to our strong
residual values, low fuel consumption,

In addition, companies that demand veriﬁable
compliance with set sustainability criteria can utilise
measurable emissions reductions from ﬂeet activities
towards their goals.
In 2011, over 40,000 Toyota and Lexus hybrid
units were sold through the ﬂ eet channel in Europe
accounting for around 50 per cent of total Toyota and
Lexus hybrid sales. Companies such as Atos Origin
(Netherlands), Jansen-Cilag (Poland), JTI (Greece),
British Sky Broadcasting (UK) and CTG (Belgium)
are embracing the beneﬁ ts offered by hybrids and
appreciate the full range of hybrids that Toyota and
Lexus can offer.

competitive maintenance costs and low
breakdown claims.”
(Johan Verbois, General Manager Fleet
and Network TME)

To ensure competitive lease rates for the Toyota and
Lexus hybrid range, NMSCs are working closely
together with their local leasing partners. Toyota Motor
Italy (TMI) for example, is working with LeasePlan
Italy bringing together the relevant counterparts of
both companies from different functional areas (like
product, marketing, sales and aftersales). The aim is
to bring all stakeholders to a high level of knowledge
and understanding, leading to competitive lease rates
for Toyota and Lexus hybrid range.

In order to build on this demand, TME has taken
a 360° approach, working closely across Europe
with the National Marketing and Sales Companies
(NMSCs) and different external stakeholders, to ensure
a professional, full service offering is available to ﬂeet
customers interested in adopting new hybrid and
plug-in hybrid technologies. The aim is to guarantee a
range of cars that provide the easy driving experience
delivered by hybrids along with value for money, low
cost of ownership, low CO2 emissions, and negligible
NOx and particulate emissions.
To further protect the low cost of ownership, markets
with a long history of hybrid sales have implemented
used car programmes speciﬁcally for hybrid vehicles.
Toyota France (TFR) for example has launched ’ Toyota
Occasions Hybrides ’. This secures high residual values
for ﬂeet managers and operational leasing companies
when their hybrid ﬂeets are transferred to the used car
market. A package of checks and services guarantees
the quality and reliability of the used hybrids, protecting
the strong residual values of hybrid vehicles and further
improving the competitive cost of ownership.

A customer takes delivery of a new Prius ﬂeet
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TME’s growing range of hybrid and PHEVs offers ﬂeet
managers the opportunity to meet a broad range
of vehicle requirements (from compact through to
executive), whilst providing substantial cost-efﬁciencies
through lower fuel consumption.
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To encourage further hybrid uptake in ﬂeet, TME and
the NMSCs recognise the importance of educational
workshops and test drives. As a result, many ﬂeet
events and meetings have been held.

“We truly believe hybrids make business
sense. as not only environmental, but also
ﬁnancial and employee motivational beneﬁts
can be delivered through hybrid ﬂeets.
We’ve learnt that the most effective way
to convince ﬂeet customers is to get them
into our cars and to share insights into the
facts like actual fuel consumption data from
independent fuel management sources.”
(Michel Dudok, Fleet Sales & Leasing Manager
Louwman & Parqui - Netherlands)

European Fleet hybrid event in Spain :
Green Thinking workshop explaining
Toyota’s vision on future mobility

“We continue to focus on our mission to
promote the Toyota and Lexus hybrids to
our ﬂeet customers in the coming months.
In line with TMCs mission, this will help
contribute to improving the environmental
impacts related to corporate mobility
in Europe. We are sure that due to the
introduction of new models like Yaris

ﬂeet deals and partnerships next year.”
National and regional meetings educating
ﬂeet professionals on Toyota and Lexus
hybrids

(Johan Verbois, General Manager
Fleet & Network TME)
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Hybrid, Prius+ and Prius Plug-in Hybrid,
we will be able to report on more exciting
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As well as the introduction of hybrids into its ﬂeet, Janssen-Cilag Polska has announced measures
to further improve fuel-efﬁciency by encouraging employee involvement in emissions reductions
goals. Each month the representative with the lowest average fuel consumption is treated to a
complimentary dinner in a Japanese restaurant.

Hand over of Prius vehicles for sales
representatives of Janssen Cilag in Poland
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Toyota Motor Poland (TMPL) has supplied Janssen-Cilag Polska, part of the Johnson & Johnson
Group, with Toyota Prius hybrid vehicles for use by Janssen-Cilag sales representatives. The move
to hybrids is part of Janssen-Cilag’s CO2 emissions reduction strategy and the company’s wider
sustainability strategy. Additionally, the Toyota Prius minimises Janssen-Cilag’s ﬂeet operating
costs and providing the hybrids with a great deal of exposure.

Case Study

Janssen-Cilag
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 Energy Research Group
Sustainable Development (WBCSD) Mobility 2030 Report
has concluded : “ The current transport system is not
sustainable and will not become sustainable if current
trends continue” 4. At the same time however, transport
is extremely important to society. Mobility is vital for
people living in remote rural areas, enabling children
to go to school, and ensuring that health care and
medical treatment remain within reach. It helps maintain
relationships with friends and family, and last but not
least, provides access to markets and economic growth.
Together with the WBCSD, 28 leading global companies
and hundreds of experts, we have deﬁned a vision for
2050 that provides universal access to safe and lowcarbon mobility, including ‘ must haves ’ – essential targets
that must be achieved in order to succeed in making this
vision a reality. 5

Toyota emphasises the importance of research and
development (R&D) and has one of the largest R&D
budgets in the industry. We understand the importance
of not only delivering innovative, high-quality products that
meet today’s demands, but also the need to investigate
how technology can better work within the limits of
resource availability to meet our future needs. In Europe
our Energy Research Group focuses on two vital areas :
sustainable mobility, and
future energy management and technology
solutions.

Sustainable Mobility
Ninety eight per cent of road transport depends on fossil
fuels, and accounts for approximately 24 per cent of CO2
emissions. European cities are increasingly congested
and struggle to meet European air quality standards.
The population of many EU countries is ageing, while a
younger, more urbanised generation is less interested
in car ownership than in the past. At the same time,
an increasing global population coupled with growing
wealth in the developing world will place further strain on
resources and energy supplies.
These are just a few examples of the challenges
that lie ahead of us. The World Business Council for

VEHICLE SIZE

Toyota Powertrain Roadmap for sustainable mobility

Fuel Cell Hybrid vehicles (FCHVs)

Hybrid and Plug-in Hybrid
Electric vehicles
(HVs and PHEVs) with
internal combustion engine
Passenger cars

Route buses

Electric vehicles (EVs)

Heavy-duty trucks

Short-distance
commuters

HV

FCHV bus

Delivery trucks
PHEV

i series
EV

FCHV-adv

Hydrogen
Small delivery
vehicles

Motorcycles

Electricity

HV

H2

Gasoline,
diesel, bio-fuels,
compressed
natural gas,
gas to liquids, coal
to liquids, etc.
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Over the medium term (up to 2020), this will involve working
on more efﬁcient and alternative powertrains, integrated
transport solutions, infrastructure and city planning, in
addition to increasing awareness of energy use and biofuels
standards. We are approaching mobility more holistically
and as part of the foundation for a smarter transport
system. At Toyota, we believe that we have an important
contribution to make in overcoming the negative effects
of the current mobility system. Through innovation we aim
to maximise the positive social beneﬁts mobility provides,
while at the same time reducing its negative environmental
impacts.

DRIVING DISTANCE
4 http://wbcsd.org/Pages/EDocument/EDocumentDetails.aspx?ID=69&NoSearchContextKey=true 5 http://wbcsd.org/vision2050.aspx
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Our Global Vision includes leading the way to future
mobility. We have set up teams in various parts of the world
to analyse energy and mobility trends and to propose new
solutions. For example, through road usage experiments,
we have analysed consumer behaviour and mobility
patterns and found that 65 per cent of daily trips taken were
shorter than 20km.
Our teams are working with partners such as the
International Energy Agency, 7 modeling the best
energy mix for the future. However, if society is to
develop sustainable transport, it will need to go beyond
powertrain technology and energy mix solutions.
To reduce CO2 emissions by 60 per cent or more in
road transport by 2050 (the goal set by the European
Commission), solutions will need to incorporate energy
distribution, fuel types, mobility infrastructure, and of
course, customer behaviour.
In light of the fundamental nature of the challenge, we
must work with all relevant stakeholders, for example

investigating potential solutions with fuel and energy
providers to better understand and devise solutions to
the limits of conventional fuels, biofuels and electricity.
Biofuel blending activities in various European countries
must also be monitored to ensure that our future engine
line-up is prepared for any developments in European
biofuel usage and standards. We provide information
to customers on the status of their vehicles with regard
to biofuel compatibility through a public web site (see
http://w w w.toyota-europe.com/about/news_and_
events/e10-biofuels.tmex).
We are involved in projects with a number of
European cities, developing an understanding of
the opportunities and limits of city planning8. We are
speaking to infrastructure providers and to information
service providers to assess what will be required to
integrate multiple information sources into the car, and
better connect the car with the outside world.9 Our
ﬁndings are shared with our partners10 and together
we analyse the potential impact of proposed solutions,
both practically, and in a broader economic context (for
instance assessing the public budget requirements of
a solution).
By adopting a wider, interdisciplinary approach, we are
able to progress toward deﬁning a new mobility system
that is acceptable to our customers and at the same
time is leading us towards an increasingly sustainable,
societal transport solution.

Smooth and mutual use
of car and public transit
Inflow control reflecting
traffic situation

Shared mobility service

Punctual and speedy
public transit

Logistics with economic
efficiency and low
environmental load

Convenient
last-one-mile mobility

Rush-hour-free
comfortable traveling

Seamless settlement
service
Easy transfer points
System design soliciting
green city development

User friendly support
and reservation service
Total information service
supporting safe, well-being,
and confortable traveling

6 The ﬁ nal mile between a transport hub – such as a train station – and home 7 http://www.iea.org/subjectqueries/keyresult.asp?KEYWORD_ID=4121
8 http://wbcsd.org/work-programme/systems-solutions/urban-infrastructure.aspx 9 http://www.toyota-global.com/innovation/intelligent_transport_systems
10 http://www.acea.be/news/news_detail/our_future_mobility_now_urban_mobility_webinar
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Based on these studies and supporting research we have
developed a powertrain roadmap. The roadmap focuses
on pure electric mobility and last mile mobility devices 6
appropriate for short distance driving in cities; hybrid and
plug-in hybrid electric vehicles (PHEVs) to connect short,
mid and long-distance driving; and fuel cell vehicles for
long distance driving and logistics (See picture p.23).
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Future Energy Management
As part of our integrated environmental approach, we
are working on advanced research in the ﬁeld of energy
management between our vehicles and our homes. As
we transition from internal combustion engines (ICE)
to electrical vehicles, transport will become a more
prominent part of a family’s electricity consumption
proﬁle. Toyota is working to make sure this transition
to electrical transport happens in a creative, safe,
sustainable and economical way.
The provision of renewable energy will continue to
grow and the importance of distributed generation is
expected to increase in coming years, highlighting one
of the constraints of the current electricity distribution
network. At present, wind and solar power generation
is not sufﬁciently predictable, an issue that is further
complicated by current limited buffering capacity.
In other words, it is difﬁcult and expensive to store
electricity and using renewable energy generated
is not always possible. As a result we are devoting
considerable resources to investigating if and how
PHEVs can contribute to a viable solution, for delivering
a signiﬁcant increase in our ability to use the renewable
energy that we generate.
In Europe we are concentrating on the Smart Grid
concept - an electricity network wherein power supply

and demand is efﬁciently controlled using information
technology services. The objective of a smart grid is to
ensure stable supply and optimum energy savings. We
are conducting viability tests in collaboration with leading
research institutions and the power sector, laying the
foundations for a smooth transition to smart grids and
supporting this through the ongoing critical examination
of current electricity tariffs.
We are also investigating new methods of stabilising
energy demand. This could be achieved by improving
the capture and use of electricity generated from regional
or domestic solar generators and wind turbines, as well
as by taking advantage of low-cost, off peak electricity.
Example applications include: storing off-peak energy in
a vehicle’s drive battery and using it to supply power to
the household during peak consumption times, or using
communication technology such as a home energy
management system (HEMS) that integrates the home
and the car, automatically controlling and optimising the
energy ﬂow between them.
We are further contributing to the challenge of stabilising
energy demand, by developing IT architectures and
technologies which support our customers in their
transition to low-carbon and more energy-efﬁcient
behaviours.

Discharge of
stored renewable
energy

Charge with
off-peak
energy

charge from
renewable energy

home use

midnight

Home

morning

day

Working
place

evening

Home
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Renewable Energy availability
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Managing Life
Cycle
Challenge
Continuous
Improvement

Kaizen
(Continuous Improvement)

Genchi Genbutsu
(Go to the source to ﬁnd the facts)

Respect
Respect
for People
Teamwork

Companies are increasingly facing environmental challenges and as a manufacturing company,
we are responsible for reducing the impacts of our operating activity on the environment. In the
automotive industry we need to pay particular attention to our resource-use and disposal (reduce,
re-use and recycle) and on our greenhouse gas emissions.
Environmental responsibility is an integral part of our operations, traditionally advanced through
Toyota Production System (TPS) with the key precept of eliminating all forms of waste. Today
we adopt a ‘ life cycle approach ’ to environmental responsibility and aim to build-in responsible
behaviours in all of our processes and functions
“ Toyota’s environmental policy aims at environmental sustainability not just for our vehicles but
throughout the whole vehicle life cycle. All our employees are committed to leading by example to
reduce the environmental impact of our operations, from design and development, to manufacturing,
distribution, use on the road, after sales and service, and end-of-life recycling. ”
Didier Leroy, President and CEO
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The Toyota Way principle of ‘ long-range perspective ’ obliges us to apply foresight when assessing
current trends and undertake long-term planning based on understanding of facts.
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 The Life Cycle Approach

to Environmental Management
In 2011, Toyota Motor Corporation (TMC) launched its
ﬁfth 5-Year Environmental Action Plan, which formed the
direction for Toyota Motor Europe’s (TME) FY11-FY15
Environmental Action Plan. Four main objectives were set :
Establishing a low-carbon society

Establishing a recycling-based society
Environmental protection and establishing a society in
harmony with nature
Establishing efﬁcient Environmental Management
Systems (EMS)

A. TOWARDS
A LOW CARBON
SOCIETY

B. TOWARDS
RECYCLING
BASED SOCIETY

C. ENHANCING
ENVIRONMENTAL
PROTECTION

D. EFFICIENT
ENVIRONMENTAL
MANAGEMENT

1

Hybrid to become mainstream technology solution, recognized by consumers

2

3

Next generation vehicle technologies and fuels have to be promoted for market acceptance, and achieve
the best fuel economy to reach the required CO2 levels (120g/ 2015 & 95g/2020)
Based on Climate Change agenda, identify roadmaps towards 2050 in view of de-carbonizing transport

4

Reduce energy and emissions at facilities

5

Reduce energy and emissions in transport logistics

6

Reduce waste volumes and improve recycling

7

Reduce packaging waste

8

Practice efﬁcient water management

9

Collect, treat, and recycle HV batteries according to EU Battery Directive

10

Collect, treat, and recycle ELV's1 according to EU ELV Directive

11

Integrate recycling concepts in vehicle design

12

Improve air quality

13

Strengthen chemical substance management

14

Address bio-diversity

15

ISO 14001 is used a basis for legal compliance and performance improvements

16

Strengthen sustainable constructions, operations, plants, and retailers

17

Promote environmental activities at suppliers

18

Enhance education and awareness, promote sustainable mobility

19

Promote social contributions related to environment

20

Disclose environmental information

These four objectives cascade down through all TME
functional areas, who are required to develop relevant
plans, targets and key performance indicators (KPIs),
aligned with their operational activity. For example,
‘ Establishing a low-carbon society ’ means :

Design

Enhancing hybrid technology and researching
alternative energy, in Design;
Reducing energy use and emissions at facilities, in
Production;
Optimising route planning and transport choices to
reduce emissions, in Logistics;
Promoting next generation vehicle technologies for
market acceptance and sustainable mobility, in Sales
and Marketing.
Increasing the convenience of the recovery process
for the last owner, Recycling end-of-life vehicles via
authorised take-back points.
1 End of Life Vehicles

Recycling
End-of-Life
Vehicles
(ELVs)

360°

APPROACH
Sales &
Marketing

Logistics

Production
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Our ‘360 degree approach’ requires that responsibility
for environmental management is assumed at every
stage of our value chain. It ensures that actions are
taken in all stages of the process and that each
function clearly understands its environmental impact
and its contribution to the impacts of Toyota as a
whole.
Environmental targets are incorporated into the annual
business planning cycle of each function, called
‘ Hoshin ’. Performance results are veriﬁed and plans
are regularly updated with short (1-2 years) to mid-term
(3-5 years) targets. The TME Environmental committee,

comprised off executives from across the business,
monitors progress
gress against targets on an annual basis.
Explanations and catch-back plans must be prepared by
the function iff targets are not met.
The 5-Year Environmental
nvironmental Action Plan also ﬂows through
to our afﬁliated
d National Marketing and Sales Companies
(NMSC), who
o incorporate them into 3-year business
plans for individual
ividual markets across Europe. Afﬁliates
are managed
d through ISO 14001 certiﬁcation, and are
audited annually
ually by an external accredited body. We
actively encourage
ourage upstream suppliers and franchise
dealers to adopt
opt a formally recognised EMS.

 REACH and Chemical Management
Operating sustainably means all divisions actively
manage hazardous materials and substances. The
‘registration, evaluation, authorization and restriction
of chemicals’ (REACH) became law in the European
Union in June 2007.
It applies to all substances and mixtures manufactured or
imported into the European Economic Area in quantities
> 1 tonne/annum and applies to approximately 150,000
substances. National Authorities conﬁrm compliance
with REACH through an inspection regime.

All usage of substances of very high concern (SVHCs)
within articles > 1% w/w and > 1 tonne/annum to be
notiﬁed to ECHA unless registered for that use.
The objectives of REACH are to :
Provide a high level of protection for human health and
the environment from the use of chemicals.
Make those who place chemicals on the market
(manufacturers and importers) responsible for
understanding and managing the risks associated
with their use.
Encourage the substitution of ‘unsafe’ chemicals.

It requires :

Registration and Notiﬁcation
By May 31st 2012, 5,626 substances were registered with ECHA by suppliers/manufacturers.

2008

2009

2010

2011

2013

2018

Registration period
>1000 t/a
>100 t/a very toxic to aquatic life
>1 t/a Cat 1 or 2 CMR

PreRegistration

By
1-12-2010
(Completed)
By
1-6-2013

>100 t/a

By
1-6-2018

>1 t/a

Notification SVHC in articles

Table 1

From 1-6-2011
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All substances above 1 tonne per annum to be
registered with The European Chemicals Agency
(ECHA) during a phase in period between 2010 and
2018 (see table 1).
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TME (as a downstream user of chemical substances
and mixtures), monitors registration by suppliers and the
placing of substances onto the ECHA candidate list.
More importantly, since June 2011, TME has been conﬁrming which list substances are used in the production of
its vehicles.

To date, of the 84 candidate list substances identiﬁed,
only DEHP (Di (2-ethylhexyl) phthalate) has been found
in levels above the threshold, in directly imported Toyota
vehicle parts (see Table 2). TME has identiﬁed all relevant
parts containing DEHP and notiﬁed ECHA. We are
working with suppliers towards the replacement of DEHP
in future products.

SVHC Notiﬁcation Consideration Process
 Notification condition -> contents 0.1% & over total 1 tonne/year import
(1) Screening for SVHC substances with TMC
Review all substances on candidate list for content in articles
(2) Confirm all import channels

1

Imported
Vehicle

2

Service Parts
Coming from
non EEA

Coming from
non EEA

EMC

EU

Accessories

European
Manufacturing
Companies

3

TPCE
Toyota
Parts Center
Europe

Accessories
Coming from
non EEA

NOTIFICATION IF ABOVE THRESHOLD

Table 2

Chemical Management
TME Materials Engineering and Purchasing divisions
have an important role to play in the selection and use
of least hazardous substances within the supply chain.

been proposed for authorisation. These numbers will
continue to increase as the effects of chemical substances are carefully considered.

TME makes a continuous effort to reduce hazardous
substances used in the manufacture of motor vehicles.

TME ensures frequent communication regarding these
changes with TMC, the EMCs and the NMSCs and our
automotive partners. As part of this communication,
environmental conferences are held with the NMSCs
twice a year, and regular brieﬁngs are issued to the
NMSCs and EMCs.

During FY11, ECHA increased the number of substances on the candidate list to 84. The number on the
authorised list increased to 14 and a further 10 have
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 Recycling of Vehicles
In 1997, the European Commission proposed a Directive
with the purpose of making vehicle dismantling and
recovery, more resource efﬁcient and environmentally
friendly. The Directive 2000/53/EC on End-of-Life
Vehicles was ofﬁcially adopted by the European
Parliament and Council toward the end of 2000.
The Directive outlines quantiﬁed targets for reuse,
recycling and recovery of vehicles and their components.
It also encourages producers to manufacture new
vehicles with recoverability in mind.

End-of-Life Vehicle (ELV) Collection
Network
Toyota has gone to great lengths to increase the
convenience of the recovery process for the last owner
of an ELV. When a Toyota or Lexus vehicle reaches the
end of its life, the driver can return the vehicle to any
authorised, take-back point in Europe.
Drivers can be assured that their vehicles are reprocessed in accordance with current environmental speciﬁcations and technologies. In collaboration with the
NMSCs, TME has contracts (either in negotiation or
established) with treatment facilities in over 34 countries.

Example of Collection Network in Portgugal

72 centers :
4 take-back points
64 dismantlers
4 shredders

Toyota has joined 27 other automobile manufacturers
to set-up the International Dismantling Information System (IDIS). The system has been designed to provide
treatment facilities with information on environmental
best practice for dismantling or processing of end-of-life
vehicles. The information provided identiﬁes the various
components and materials that can be safely removed,
reused or recovered and the location of hazardous substances within the vehicles.
IDIS is currently available in 30 languages and provides information on a total of 67 brands (61 Toyota
and 21 Lexus models). More information can be found
at www.idis2.com
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Providing Information to Economic
Operators Network
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Our Targets in ELV Recycling :
According to Article 7(2) of the ELV-Directive, Member States shall take the necessary
measures to ensure that the following targets are attained by economic operators:
A

No later than 1 January 2006
the reuse and recovery shall be increased to minimum 85 per cent
the reuse and recycling shall be increased to minimum 80 per cent

B

No later than 1 January 2015
the reuse and recovery shall be increased to minimum 95 per cent

Member States 2009 re-use and recovery achievement

Toyota European Sustainability Report 2012 - Chap.2 Managing Life Cycle

the reuse and recycling shall be increased to a minimum of 85 per cent
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 Hybrid Vehicle Battery Recovery in Europe
Batteries have been a part of automobile technology
since the early days of the passenger car. In fact, in
the early 1900s, battery-powered cars were as popular
as Internal Combustion (IC) vehicles. The commercial
drilling of petroleum decreased the cost and increased
market access to petrol and as such IC vehicles gained
market dominance. On this basis, for close to 100 years,
IC vehicles have been the norm, with mostly lead-acid
batteries retained as starter batteries.
Growing concern over climate change, increasing CO2
emissions and the uncertainty and risk associated

with access to and use of fossil fuels, is accelerating
the development of new technologies and alternative
energy sources.
The introduction of Electric Vehicles (EV), Hybrid
Vehicles (HV) and Plug-in Hybrid Electric Vehicles
(PHEV) has led to a market proliferation of different types
of batteries. The most commonly used are Nickel-Metal
Hydride (NiMH) and Lithium-Ion (Li-ion) batteries, due
to their higher comparative performance (power, energy
density). It is predicted that Li-ion will increasingly be
used in future electric and hybrid vehicles.

Yaris Hybrid
NiMH
0.9 kWh
144 Volt

Prius Plus
Li-ion
1.01 kWh
202 Volt

Auris Hybrid
Prius
NiMH
1.3 kWh
202 Volt

Prius PHEV
Li-ion
4.4 kWh
207 Volt
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Battery types
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Toyota Customer Service Training on
Battery Recovery
The introduction and increasing uptake of these
batteries means we must assume greater responsibility
over their handling and use, as unlike established IC
engines, the safety, repair and storage of these batteries
is not yet well understood.
Toyota ensures our technicians are prepared for and
aware of the dangers associated with the usage and
repair of these batteries, particularly during battery
recovery.
Toyota has launched Customer Service training for
our repairer network in order to help repairers better
understand and deal with new battery technologies.
Whilst standard procedural information is available in
the Toyota technical information network (Techdoc),
training plays an important role in increasing awareness
about the need for repairers to read and understand
the manuals.

Toyota Customer Service Training

We implement our training strategy through a fourtiered approach. First we train the trainers in the
Customer Service team. Then the trainers train our
NMSC (after-sales and trainers), who train Dealers and
Authorised Repairers (technicians, service advisors),
who educate our customers, face to face. This
approach has helped to speed up the dissemination
of training across Europe.

TICE
TAF

Customer Service
Training
NMSC

(After Sales, Trainers)

TNO
TSW
TGB

TMR

TDK

TIRE

TBE

Dealers, Autorized
Vehicles Repairers

TMG

TMPL

TU

TMCZ

(Technicians, Service Advisors)

TFR
TBalcans

Customers

TAdria
Caetano

TMI
TES

TCanarias

TSA

THEL
TCYP
Malta
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Toyota Customer Service Classroom Training
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Recycling of Nickel Metal Hydride Batteries
Since 2000, more than 400,000 Toyota and Lexus
full hybrid vehicles have been sold in Europe – all of
which are equipped with Nickel-Metal Hydride (NiMH)
batteries which drive the electric motor. A key focus of
our environmental activity is more efﬁcient use of natural
resources. As such, recycling of high voltage batteries
is a key priority, for the purposes of decreasing energy
consumption, emissions and hazardous waste disposal.
In June 2011, TME signed a three-year agreement with
the Société Nouvelle d’Afﬁnage des Métaux (SNAM) for
the take back and sustainable recycling of high voltage
industrial NiMH batteries throughout Europe.
Under the agreement, SNAM will ensure that NiMH
batteries are processed through optimal recycling
channels and ensure the output of secondary raw
materials is maximised. The agreement between TME
and SNAM also allows recovered NiMH batteries to be
taken back from any of Toyota’s European operations,
including the head ofﬁce in Belgium, nine manufacturing
facilities in seven countries, 30 NMSCs, over 3,000
Toyota and Lexus dealerships, as well as any authorised
end-of-life vehicle treatment operators.
Pyrolysis furnace
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The take back and treatment of industrial batteries
in Europe is regulated by the EU Battery Directive
2006/66/EC which came into force in September 2006.
The Directive requires member states to transpose it
into national legislation within two years. The Directive
speciﬁes that recycling efﬁciency targets must reach
a weight minimum of 50 per cent. Utilising SNAM’s
processes, Toyota and Lexus reach a recycling efﬁciency
of more than 70 per cent.
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Operating Responsibly
“We improve our business

Challenge

operations continuously, always driving
for innovation and evolution”

Continuous
Improvement

Kaizen

“We practice genchi genbutsu… go

(Continuous Improvement)

to the source to ﬁnd the facts to make
Genchi Genbutsu

correct decisions, build consensus and

(Go to the source to ﬁnd the facts)

achieve goals at our best speed”

Respect
Respect
for People
Teamwork

Kaizen mind and innovative thinking

Building lean systems and structure
Promoting organizational learning

Genchi genbutsu means:
Grasp problems and analyse root causes
Early study and thorough conﬁrmation of facts
Effective consensus building
Commitment to achievement

The Toyota Way values of kaizen and genchi genbutsu are interrelated – where kaizen represents
the aim, genchi genbutsu represents the method. Kaizen (continuous improvement) is the
philosophy of continually seeking ways to improve operations. The philosophy incorporates some
of Toyota’s key principles from the Toyota Production System (TPS) such as eliminating waste
and activities with no added value (muda, mura and muri), regard for next processes (just-intime), revealing problems (jidoka) and standardisation and sharing of best-practice (yokoten).
Building lean systems and structure means reducing cost through efﬁciency-improvement, while
maintaining the best quality performance.
Kaizen must proceed through the application of genchi genbutsu. This is the philosophy of
always going to the source to ﬁnd the facts (rather than making recommendations based on
assumptions) and achieving goals by building consensus. Genchi genbutsu is the key element
of our problem solving methodology, incorporated in Toyota Business Practice and Toyota A3
Reporting1. Strong emphasis is placed on the process of achieving results, sharing goals and
understanding of problems. After a thorough investigation of problems (based on facts), and
on reaching consensus, we expect implementation to be swift and immediate, backed by full
organisational support.

1 Problem solving methods trained and used at Toyota
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Kaizen means:
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 Sustainable Manufacturing
Environmental leadership is reﬂected in both our
product and at our manufacturing facilities where we
build engines and assemble vehicles.
The TME Production Engineering division supports nine
manufacturing centres across seven countries. Six of the
centres are vehicle assembly plants and the other three
manufacture transmissions and/or engines.

Our Approach

European Manufacturing Companies (EMCs) are
currently evaluating performance against the ﬁrst
milestone targets and at the same time, ﬁnalising targets
for the second period to FY15.
All of our EMCs operate under an Environmental
Management Systems (EMS) independently certiﬁ ed
to ISO 14001 : 2004. In addition, we have our own
environmental management standard, Toyota EMS, which
is a combination of ISO 14001 & Toyota Way Principles.

We are guided by TME’s Environmental Action Plan
covering the ﬁve year period FY11 to FY15. Milestone
targets have been established and will be measured at
two stages, over the ﬁve years. The ﬁrst target is in this
reporting period, at FY12, and the second at FY15.

NO.1
Performance

ISO
14001

TOYOTA
EMS
Minimise
Risk

Challenge
kaizen
genchi genbutsu
Respect
Teamwork

The Toyota EMS a
approach is based on three key pillars: ensuring compliance and no complaints, minimising
environmental risk, achieving number one performance.
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Compliance &
No Complaint

Toyota way
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More onerous corporate requirements are placed on our
manufacturing operations aligned with each of the three
pillars.

TMMF continues its focus on rainwater collection. In
FY12 TMMF plans to increase its capacity to collect
and use rainwater, further reducing the need to draw
on town supplied water.

Examples of additional requirements include :
Practicing daily operational control for processes or
equipment with legal obligations.

Planning Ahead

The requirement to set internal limits that are beyond
legal compliance requirements. For example, for legal
standards such as air and water emissions, we expect
all our EMCs to introduce a stricter percentage limit usually at least 20 per cent below the regulated limit.
As a practical example if the regulative limit is 100 mg,
we expect our EMCs to use 80mg or below.

The path to becoming a true environmental leader in
the manufacturing sector is not easy. In the long term,
all our EMCs are required to adopt Sustainable Plant
Strategies 2 as part of our 2020 vision. We are currently
investing tools to better measure and manage our
current and planned sustainable plant activities.

We have procedures in place to ensure negative
trends in performance are identiﬁed and acted upon.
For example, if water use continues to increase four
months, we expect the EMC to investigate the issue
and propose countermeasures.

To achieve this vision they should :
Use renewable energy, such as solar and wind power.

TME conducts an annual audit at each EMC to determine
the adequacy and level at which the Toyota EMS is
implemented.

Implement innovative technologies to reduce waste and
achieve groundbreaking environmental performance.
Enhance the natural environment and preserve ecosystems through tree planting and other conservation
activities.

Environmental Performance

Ongoing Initiatives
All of our EMCs continue to focus on small kaizen activities
ctivities
(often team member inspired), to help drive continuous
tinuous
improvement. A number of plants are implementing
menting
larger initiatives.
Toyota Motor Manufacturing UK (TMUK) and Toyota
Motor Manufacturing France (TMMF) are two of our
Toyota Motor Corporation (TMC) nominated sustainable
plants in Europe. We deﬁne a sustainable plant as one
which ‘minimises its use of natural resources and is in
harmony with its natural surroundings’. The following are
sustainability initiatives implemented in FY11 :
In FY11 TMUK-B in partnership with BG New Solar
Energy installed a 4.1MWp solar panel system. All the
energy generated by the panels is used onsite. For
more information see the TMUK case study.

1 For more information, refer to the KPI section of the report for detailed ﬁgures 2 Toyota believes that a sustainable plant should be able to operate for more than 100 years
with minimal impact on the environment
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Our EMCs track and evaluate their environmental key
performance indicators (KPIs) (energy usage, carbon
dioxide emissions, water use, and waste disposal) on
a monthly basis. The assembly plants also track VOC
emissions from car body painting processes.
FY11 was a challenging year for our EMCs due to issues
ssues
associated with supply and ﬂuctuating production
uction
volumes. Despite the challenges however, our consolidated
dated
performance across environmental KPIs in the TME
regions improved or remained stable.1
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TMUK : Eco Plant Producing Eco
Products by Eco-Minded People
The environment has been at the heart of TMUK’s operation since production started in 1992.
TMUK was Toyota’s ﬁrst overseas plant and the UK’s ﬁrst car manufacturer to achieve ISO 14001
certiﬁcation. It was also our ﬁrst overseas plant to use waterborne paints and the ﬁrst UK car plant
to achieve zero waste to landﬁll. In 2009, TMUK achieved zero incineration. In Europe, TMUK is a
model sustainable plant. Its strategy for operating sustainably is based on the 3 pillars below:

Innovative production technology
Leading environmental
performance
Kaizen

Inspire members to take action
In harmony with our
natural surroundings

Encourage & engage the local community

Preserve & promote the local eco-system

TMUK’s vision is to minimise the use of natural
resources and as such has investigated its
scope for generating onsite renewable energy.
TMUK sees Solar PV energy as the best option
for producing low carbon vehicles, and at the
same time reduce carbon emissions as much
as possible.
An array consisting of 16,800 solar panels
has been installed at TMUK’s Burnaston plant
in Derbyshire. The array is located within the
perimeter of the TMUK plant on land designated
for industrial use.

Solar panel installations
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Increase use of wind & solar power
biomass and geothermal

Case Study

Increasing use of
renewable energy
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TMUK also created demonstration elements so
that employees and visitors can see what the
site is doing and what can be done :
In FY11 the array and demonstration areas
generated 2154 MWhof electricity, all of which
was used onsite (2.4 per cent of total electricity
use for FY11).

TMUK’s Eco product
In 2010 TMUK became the ﬁrst car manufacturer
in Europe to produce a full hybrid vehicle. The
launch of the Auris Hybrid Synergy Drive was a
major step toward Toyota’s goal to deploy its full
hybrid drive technology across the entire model
range by the early 2020s.

Eco-Plant billboard at TMUK

Eco-minded people
In order to engage their employees in the importance of tackling climate change, TMUK apply
and run a number of activities. They operate an ‘Eco Points’ system (a yokoten from our Tsutsumi
Plant in Japan) whereby each employee has to choose and carry out six environmental activities
in order to complete their card. On completion of the activities, the employee receives an
environmental gift. Examples of an activity include :

Participating in a Nature Photo competition

Eco Points System

Eco Minded
Employees

Platinum
Card
Gold
Card
Silver
Card

6

Green
Card

2009

Eco
Excellence

Daily
Management

Visualisation
and Kaizen

Personal
Awareness
Year

2015~

To date 99.5 per cent of employees have completed Green Cards and 56 per cent have completed
Silver Cards.
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Conﬁrmation that employees recycle their waste at home

Case Study

Calculating their CO2 usage at home
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Sharing Best Practice Energy Saving in EMCs
Energy Service Company (ESCO) is an in-house group
that researches and proposes the best ways to use
energy. Initially set-up by TMC in 2005, ESCO‘ s mandate
was to investigate and promote implementation of
energy saving measures in manufacturing installations,
based on Toyota Way principles.
Standard projects begin with a survey of the
manufacturing installation. Factory energy consumption
is investigated alongside operations and maintenance
behaviour, ensuring best practice is in place. Based on
the initial diagnostics, additional detailed measurements
are made. The survey focuses on electricity, air and steam
ﬂow data and temperature proﬁles. Based on the ﬁndings
ESCO teams are able to elaborate on kaizen proposals to
develop a process plan and implementation programme.

Toyota Global Eco Award Winner, TME Esco Team

Kaizen proposals are based on six key investigation
areas:

REPAIR - are we losing energy as a result of a
breakdown?
STOP - just because it’s operating does not mean it
is working
REDUCE - why do we need so much?
PICK-UP - don’t throw it away. Can’t you use it
somewhere else?
CHANGE - is there a cheaper source of energy?

With our project partners (Airbus, Integrated
Environmental Solutions (IES), Cranﬁeld University and
De Montfort University) we are applying our knowledge
to build a software application that can be used to
assist companies in implementing more sustainable
manufacturing practices.
This year, the TME ESCO team was awarded a Toyota
Global Eco Award, in recognition of its efﬁciency
improvement strategies and resulting environmental
improvements.

e
In 2009, Toyota Motor Europe (TME) decided to create
an in-house ESCO to develop these principles in ourr
European manufacturing plants. TMUK in its effortss
to be a sustainable plant initiated the development off
the ﬁrst European ESCO team. TMMF (France), TMMT
T
(Turkey), TMMP (Poland) and TPCA (Czech Republic))
have also created ESCO teams, after receiving the
e
required technical training. Now that processes have
e
been developed, TME has provided the developmentt
base for a global roll-out of ESCO.
To date, TME’s optimisation of its manufacturing
g
installations has been responsible for a reduction off
nearly 6,000 tonnes CO2, energy savings of nearlyy
21,000 gWh,3 and cost savings of just under 1 million
n
Euros, per annum.
We believe it is important for us to share our knowledge
e
in order to encourage efﬁciency improvements in otherr
companies operations. To help promote uptake, we
e
take part in the UK’s Technology Strategy Board (TSB))
funded Through-life Energy and Resource Modelling
g
(THERM) project (http://www.therm-project.org/pilot-projects/project-1/).

3 These savings are reﬂ ected in the KPI sections under the EMC total CO 2 emissions and energy savings
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ELIMINATION - why do we need this equipment?
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 Sustainable Facilities
Sustainable practices are encouraged in the sites and
facilities of our NMSCs. We hold an NMSC environmental
management meeting twice a year, attended by
environmental representatives from each European
market. The meetings serve to share information on
current EU policy and legislation and examples of best
practice between markets.

Environmental Management Systems

Toyota Green Month Campaign:
Using Less, Living Better
In June 2011, 60 afﬁliates
across more than 30 countries,
participated in Toyota’s annual
Green
Month
Campaign,
Resource Efﬁciency: Using
less, Living better. Green Month
is dedicated to engaging with
employees and their families.
It encourages them to reﬂect
on and adapt their behaviours,
to be more environmentally
friendly,
f i dl both
b h at workk and at home. Sites took part in
activities aimed at reducing energy consumption and
promoting better resource management.
The following are example of activities organised by
speciﬁc sites:

Toyota Logistics Services France: two
employees bike to work for Green Month
Campaign covering 60km one-way
Toyota Cyprus organised a walk to work day, placed
battery recycling containers in showrooms, conducted
a paper recycling awareness promotion, and a ‘Lights
Out’ campaign that reduced energy consumption by
50 per cent in July.
Toyota Baltic held a competition for employees to
measure their CO2 footprint and see how many trees
need to be planted in order to be carbon neutral. A
seminar on CO2 and a tree planting activity supported
the competition.

Environmental E-Learning
A revised environmental E-Learning course was
launched to all NMSCs. The course is aimed at increasing
awareness of global environmental concerns, future
environmental challenges and hybrid technology, in order
to better engage in dialogue and increase customer
knowledge. It is offered to all NMSCs and retailers.

Toyota environmental e-learning course
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We aim to have a certiﬁed Environmental Management
System (EMS) in place across our entire NMSCs and
retailer network. Currently, 28 out of 30 NMSCs are
ISO 14001 certiﬁed, missing only Toyota Ukraine (planned
for 2012) and Caucasus. About 37 per cent of our retailers
are ISO 14001 certiﬁed (up 6 per cent in comparison to
last year), surpassing our target of 35 per cent. We will
continue to promote certiﬁcation over the coming years.
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TOYS Motors, La Rochelle
Toyota France
In our 2010 Sustainability Report we announced
d
the opening of our exemplary Toys Motors site in
n
La Rochelle, France, demonstrating that Toyota’s
’s
commitment to quality, innovation and environmental
al
protection extends beyond the products it makes.
We are now able to disclose information regarding
g
the performance of the new building. The building’s
’s
environmental performance is meeting our
ur
expectations and veriﬁes the beneﬁts of careful
ul
ergonomic planning at the design phase.

TOYS Motors, La Rochelle

Water and Electricity consumption
from mains, and combined cost comparison

REFERENCE SITE Similar
Size and Operations

500

TOYS MOTORS
Eco concession

450

350
362% INCREASE

300
250

150
100
50
0

Water consumption
from mains

69% INCREASE

200
72% INCREASE

Percentage increase

400

Electricity consumption
from mains

The large cost differential
is accounted for by Toys’
ability to harvest rainwater
and solar energy, as well as
the more efﬁcient building
consumming fewer utilities
from the mains.

Electricity consumption
from mains

A summary of the design features and achievements of the La Rochelle site include:

Design:
Water and wildlife protection were key considerations during the design phase.
The building is angled on the site for optimum usage of natural and artiﬁcial light.
A green roof provides efﬁcient insulation and cooling and minimises the risk of rainwater runoff
and ﬂooding in times of heavy precipitation.
Rainwater is harvested and provides all the water needed for irrigation, toilets and the car wash,
covering nearly 80 per cent of the total water requirement for the site. Water used in the car wash
is recycled in a closed loop.
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Now that the site has been operational for two years, we are able to compare the new site against
a reference site. We report on the energy and water requirements as well as the combined cost
savings.

Case Study

Each aspect of the building was designed to consider
the environment, as well as the way the building will be used, and encourages optimal productivity
and efﬁciency. Well served by public transport links, cycle and footpaths, Toys Motors not only
fulﬁls commercial requirements, but also integrates the facilities into the surrounding landscape
and community. It is full of sustainable design features – some simple and some very technically
advanced. In addition to the environmental impact of the building being reduced, it is an extremely
pleasant place to work in and visit.
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TOYS Motors, La Rochelle

Achievements:
A similar sized site with comparable operations (including Service Centre and Paint Shop) with
high energy and water use requirements, has 56 per cent higher water costs and 408 per cent
higher electricity costs (per m2 of site).
A competitor site, where operations are less energy and water intensive (no Service Centre or Paint
Shop)
still has 21 per cent higher water costs and 217 per cent higher electricity costs (per m2 of site).
The La Rochelle site has been built to achieve a BREEAM (Building Research Establishment
Environmental Assessment Method) “excellent” rating. The entire project was responsibly managed:
contractors were required to sign up to our Environmental Charter, traceability of all materials
was ensured, and a ‘clean’ worksite improved the treatment of construction waste and reduced
negative impacts to neighbouring properties. “Promoting a Toyota ‘One Team’ approach facilitated
the interaction and education of the various construction teams,” said Pascal Ruch of TFR.
“We have at La Rochelle a building that requires considerably less water, electricity and heating
than comparable facilities and is delivering cost savings and minimising environmental impacts
every day. I am most pleased however, with its integration of environmental efﬁciency measures
alongside customer and employee usage improvements, making it a systemic sustainable building.”
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Energy usage per m2 is 50 per cent of a standard
building. 2000 m2 of photovoltaic panels provide
three times the energy needed and the excess is
sold back to the grid.

Case Study

The building environment is controlled using a
Canadian Well: a double ﬂow system incorporating
4m deep ground pipes that pre-heat or pre-cool
the air, holding it at 14°C. Heating requirements
are further being minimised by operating a high
efﬁciency wood ﬁred boiler in the Bodywork
Centre.
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Toyota Great Britain - A Focus
on Energy Reduction
UK companies must comply with carbon emissions regulation under the Carbon Reduction
Commitment program, giving Toyota Great Britain (TGB) further impetus to increase efforts in
relation to energy efﬁciency and savings.

Carbon Trust Accreditation
In 2010, TGB was one of the ﬁrst vehicle manufacturers headquartered in the UK to receive the
Carbon Trust Standard, in recognition of performance since FY07. In 2012 TGB received reaccreditation with an achievement of overall 10.3 per cent carbon footprint reduction 4 (compared
to 7.2 per cent in 2010).
Whilst undertaking accreditation, TGB received constructive feedback on areas for improvement
enabling us to focus our efforts further.

TGB Footprint Reduction Target

The following initiatives were implemented over the year:
Portbury (Vehicle Import Centre), Bristol - High Mast Lighting:
The Vehicle Import Centre has 11 high mast lights required to be kept lit for the purposes of
illuminating the car parks throughout the night. Two of the high masts were replaced by LED’s to
improve lighting levels and reduce electricity consumption. The remaining nine high masts were
linked up to a central operational board, allowing staff to switch on the lights only if required (to deal
with overnight shipments).
Within the main workshops, high bay lighting was replaced by LED’s, again improving the lighting
levels whilst at the same time reducing energy consumption.
Results for FY11 (compared with FY09):
Reduction YTD: Electricity = 94 tonnes CO2 (decreased 24 per cent)
Gas = 10 tonnes CO2 (decreased 10 per cent)

Before: 6 x 1,000 Watts

4 Average FY11/10 compared to FY09

After: 6 x 280 Watts
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Energy Saving Initiatives from FY11

Case Study

As part of TGB’s 3-year business plan process, we set a binding reduction target for FY13, to reduce
the carbon footprint of TGB facilities by 20 per cent compared to the FY09 historical baseline. In
order to help us achieve this goal and meet our annual reduction targets, we have developed
a Carbon Reduction Action Plan detailing implementation costs, expected carbon savings and
payback periods, for each ﬁnancial year.
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42 x 400w (single ﬁtting) High Bay Son-T (2.1 amps ea)
Around 70 per cent energy saving

42 x 120w (single ﬁtting) High Bay LED (0.5 amps ea)
Around 78 per cent energy saving

Toyota (GB) Head Ofﬁce, Epsom, Surrey
Building Temperature Normalisation - At our UK headquarters in Surrey, building temperature
settings have been adjusted to normalise the temperature throughout the year (21.5° in Winter
and 23° in Summer). Once the building reaches its set temperature, the heating fans have been
programmed to reduce speed (previously they continued at full speed).

A discussion session highlighting opportunities for individual actions (desk and meeting room
lighting, PC switch-off, etc) was held, and suggestions for improvements were encouraged. The
exercise was well received and it is intended that the session be repeated annually.
Results for FY11 (compare with FY09):
Reduction YTD: Electricity = 301 tonnes CO2 (decreased 13 per cent)
Gas = 172 tonnes CO2 (decreased 29 per cent)

Centre Network ‘A Better Tomorrow Programme
Toyota’s ‘A Better Tomorrow Programme’ encourages all Toyota and Lexus retailers in the UK, to
play an active part and contribute to overall corporate citizenship and environmental stewardship
of the Toyota and Lexus brands.
Part of the programme is dedicated to carbon management. The majority of sites are now equipped
with smart meters and monitoring systems, with the aim of reducing energy in line with the TGB
target (20 per cent by FY13). Early results (January to May 2012) show that on average, retailers
have reduced energy use by 12 per cent.

Total KWh Consumption (Gas + Electric) Year to Date (April - March)
SITE

FY09

FY10

FY11

% Saving
(2010 - 2012)

Burgh Heath

7,508,670.0

6,613,547.5

6,017,404.2

19.9%

Salfords

1,310,348.9

1,375,315.5

801,523.5

38.8%

Portbury (Main)

1,038,689.3

999,003.8

811,174.9

21.9%

YTD TOTALS:

9,857,708.2

8,987,866.8

7,630,102.6

22.6%
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Staff Engagement - In the ﬁrst quarter of 2012, Facilities and Environmental Affairs Managers
delivered a comprehensive update of TGB’s Environmental Strategy to every department. Twenty
45-minute presentations covering carbon reduction targets, achievements so far and actions
planned for the next 12 months, were delivered to small groups.

Case Study

Lighting Initiatives - From April 2011 all lights in the main ofﬁce were programmed to automatically
switch off at 6.15 pm and the lights in the car park to switch off at 10pm.
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 Logistics and Supply
Production Parts Logistics – Lean & Clean
Since 2001, TME has been continuously improving our
Production Parts Logistics Network based on the world
renowned TPS. TME designs and manages the Production
Parts Logistics Network for ‘Lean and Clean Logistics’. 5
The diagram below depicts the structure of Toyota’s Parts
Logistics Network, which yields two primary beneﬁts:
Low Levels of Waste
Low Levels of CO2

Low in waste through returnable packaging
Toyota manages all European logistics by way of
returnable packaging. All parts are transported in
plastic or metal boxes that circle continuously between
suppliers and the manufacturing plant, over the duration
of the vehicle’s life. As a result, signiﬁcant quantities of
packaging waste is eliminated.

Low in CO2 through detailed planning
To maintain cost efﬁciency and reduce CO2 emissions,
Toyota takes a systematic approach to logistics, and has
designed routes to optimise performance, both in terms
of emissions and cost.
Sub-Routes: By consolidating parts supply, we can
maximise the load in every truck and operate with the

lowest possible number of trucks.
In the low supplier density regions of our supply base,
we have created a combined network that serves all the
manufacturing plants. This means that suppliers load
parts for all of the manufacturing plants located in the
area, on the same truck.
The parts from the sub-routes are then taken to Toyota’s
Cross Docks for separation according to their end
destination (manufacturing plant).
Main Routes: By ﬁlling all our trucks and operating with
the lowest number, we minimise CO2 emissions.
Cross Docks: Cross Docks are positioned so as the
distance travelled on the sub-routes and main routes is
minimised. Our logistics partners work with us to ﬁnd
the best methods to ﬁll the trucks - through packaging
design and equipping workers with the skills to optimise
the loading.
The ideal location of the Cross Dock in relation to the
supply base is reviewed periodically. These reviews
identify the central point between the suppliers and
the manufacturing points in any given region. The more
centrally located the Cross Dock, the lower the number
of kms travelled.




Cross
oss Docks
D
Sub Route

Supplier

Manufacturing
Plants

Direct
rect Ro
Routes
Cross-Dock

Supplier
upp


Main Routes

Supplier


Shifting Transpo
Transport Mode
reducing CO

TOYOTA Monitor CO2 from Suppliers to OEMs

5 Lean: is deﬁned as reducing the travel distance and getting highest possible ﬁlling of trailer through planning of jobs.
Clean: is deﬁned as making the best usage of packaging, such as reusable packaging, collapsible packaging.
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Direct Routes: Closer to the plants, our supply base
is quite dense and a truck can make a number of stops
at several suppliers to load up. Our aim is to optimise
the loading route of the truck and minimise the distance
travelled whilst the truck is partly empty. To do this, we
re-design routes on a monthly basis, taking into account
the number of suppliers visited and the frequency of
these visits.

Vehicle Logistics
Whilst planning the transportation of goods from local
factories to intermediate compounds and ﬁnal retailers
in Europe, Vehicle Logistics’ aim is to minimise both cost
and CO2 emissions by:
Minimising empty mileage of our trucks.
Switching to a modes of transport that generate lower
levels of CO2 emissions.

A

Increase the volume for export from Zeebrugge

Toyota Motor Manufacturing Turkey production for France – ship to Zeebrugge via Sète (Port of
entry in Southern France) => Increases volumes in Zeebrugge
B

Decrease the volume for export from Valenciennes

TMMF production for Spain – direct truck to Sagunto, whilst combining our southbound volumes
with other manufacturers’ northbound (further reduction of empty miles)
C

Combine TMMF export volumes with onward export volumes
from Zeebrugge to Kolin

KOL-VAL

loads

328
loads

Zeebrugge
Kolin

Valenciennes
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A greater number of trucks travel from Zeebrugge to Valenciennes than back from Valenciennes to
Zeebrugge. Many trucks may have to return (empty) from Zeebrugge to reload in Valenciennes. We
are tasked with the job of improving the balance between both loading points either by increasing
volume to be shuttled from Zeebrugge or reducing volume to be shuttled from Valenciennes. The
following initiatives have been implemented:

Case Study

Shuttle trucks between
Valenciennes and Zeebrugge
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Pre-transportation to Russia
Prior to 2010

Stockholm

Hanko
Truck
ESTONIA

Malmo

Vessel

BELARUS

Beyond 2010
All sources via Malmö to UstLuga for onward distribution to Russian retailers.

SWEDEN
Stockholm

Hanko

UstLuga
Truck

ESTONIA

Malmo

Vessel

BELARUS
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SWEDEN

Case Study

All sources except TMMT via Malmö to Hanko + trucking from Hanko for onward
transportation to Russia.
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Developing Supply
Chain
Challenge
“ We respect others, make
Continuous
Improvement

Kaizen

every effort to understand

(Continuous Improvement)

each other, take

Genchi Genbutsu

best to build mutual trust ”

responsibility and do our
(Go to the source to ﬁnd the facts)

Respect
Respect
for People
Teamwork

Respect means:

At Toyota, one of the guiding values that delineates our relations with people both internally and
externally is the value of ‘Respect’. Our company owes its existence to the support and satisfaction
of customers, employees, business partners, shareholders and the community. Our continued
success depends on maintaining good relationships with our stakeholders based on sincere
communication and accountability for our work. We honour the laws, traditions, ceremonies,
symbols and observances of all cultures, and engage in open communication with a willingness
to listen.
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Respect for Stakeholders
Mutual Trust and Mutual Responsibility
Sincere Communication
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 Role of Purchasing

The role of purchasing is to build excellent relationships between Toyota and its partner
companies, and support collaborative partnerships. In addition, purchasing accounts for more
than 80 per cent of vehicle manufacturing costs, making it a critical function in direct relation to
corporate proﬁt.

In order to achieve this mission, the purchasing function
engages in four major activities :
1

2
3
4

Our mission is to build a supply chain that operates
ethically and responsibly, while procuring goods
and services at the most competitive price, utilising
the best technology, and meeting the highest
standards of quality and time to delivery, from the
best global suppliers.
Our activity goes beyond that of simply acquiring goods
and services. We expect our procurement team to be
responsible – to understand and oversee the sourcing
of materials holistically and maintain environmental and
social accountability in our supply chain.

TOYOTA

Development

Production
Prepartation

Procurement of competitive parts and materials from
local suppliers.
Accessing and incorporating best EU technology.
Building sustainable partnerships with suppliers.
Assuring timely and high quality delivery of supply
by increasing educational opportunities for our
suppliers and supporting best practice sharing
through supplier associations.

‘Purchasing’ is a cross-functional activity involving
suppliers from the early development and design
phase, to production preparation and the continuous
supply of parts after start of production. We act as the
central information point between each Toyota function
at every stage of production.

Production
Supply Parts

Production
Engineering
Engineering

Manufacturing

SUPPLIER

Purchasing
ng
Note : While Purchasing is one point
of contact between Toyota and
its suppliers, there is also direct
communication between their
respective functions.

Management
ment
Production
Engineering

Engineering
Sales

Manufacturing

Toyota European Sustainability Report 2012 - Chap.4 Developing Supply Chain

Each Toyota vehicle is made from tens of thousands of
parts. In addition to in-house manufacturing, building
cars requires a wide range of parts, raw materials, capital
equipment, logistics and other services that must be
sourced externally. Toyota depends on the cooperation
of a number of suppliers to achieve efﬁciency in its supply
chain and deliver the best quality products.
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 The Purchasing Policy Pillars
The Purchasing Policy Pillars outline our process and the
stages we consider, in our quest to achieve sustainable
growth.

Sustainable Growth
Cost

Corporate Social Responsibility (CSR) :

Production

Well-managed Corporate Social Responsibility (CSR)
policies are the foundation of our Purchasing Policy,
and legal compliance is the absolute minimum condition
when engaging in business.

Safety
Toyota provides education and awareness to promote
safety amongst suppliers. We aim for zero accidents
both within the company as well as in our supply chain.
To enhance the safety performance of our suppliers we
have introduced a pilot activity for our suppliers which
includes:
Monthly communication reviews to share safety issues
and accident reporting
Safety audits during management visits to check
suppliers safety strategy
Yearly safety seminar for suppliers

Quality
Quality performance is measured as the number of
defective parts per million delivered parts (PPM level).
An annual target is applied and failure to achieve this
annual target requires suppliers to implement detailed
improvement plans and activity. All suppliers have direct
access to our quality data via secure internet applications.

Safety
CORPORATE SOCIAL RESPONSIBILITY

Production
Toyota Production System (TPS) remains Toyota’s
key manufacturing management philosophy. We
work with our suppliers to ensure that they achieve
production targets in terms of just-in-time production
and delivery. Performance is measured by delays per
million of parts.

Cost
In order to achieve sustainability, overall cost remains
a priority. Suppliers’ cost performance is challenged
by an annual price review, which analyses costs and
differentiates actual against target cost.

Toyota Europe
European Sustainability Report 2012 - Chap.4 Developing Supply Chain

Our Supplier CSR Guidelines outline our expectations
with respect to human rights, labour law, and
compliance with both national and international laws
and regulations. As well as incorporating CSR when
assessing and choosing suppliers, Toyota Motor
Europe (TME) actively engages in and promotes
CSR amongst existing suppliers. In 2010 and 2011,
in collaboration with other automakers through the
Automotive Industry Action Group (AIAG), we provided
training to our suppliers in Turkey on human rights and
environmental responsibility. We intend to continue
these training sessions in other regions. We are now
investigating how we can extend our monitoring further
down the supply chain.

Quality
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 Engagement with suppliers
Toyota is committed to building sustainable relationships
with our suppliers and we take great care in how suppliers are selected. We have established clear, decision
making guidelines and criteria for suppliers, in order to
ensure transparency and fair competition. Selection criteria include quality, product technology, cost competitiveness, process, plant location, CSR compliance, ﬁnancial
condition, and management commitment to the business
relationship. Final supplier selection is agreed through
cross-divisional consensus after cross-comparative analysis and benchmarking of performance.
The Toyota Way value of ‘Challenge’ requires that we
demonstrate respect for our suppliers and fairness in
the competitive contest. To ensure compliance we have
established guidelines and processes for mandatory documentation of all transactions between Toyota and our
suppliers, including quotation conditions and contract
requirements. The TME Code of Conduct outlines our
expectations of conduct and provides speciﬁc guidance
in relation to personal relationships with suppliers and
the receiving of gifts, hospitality or other favours.
In addition, our Purchasing Policy reinforces the requirements for business ethics and behaviour expected of
Purchasing employees:
Our relationship with suppliers should be established
on a clear and fair footing, with suppliers viewed as
equal partners.
All commercial transactions must be conducted with
the highest moral and business standards.
Preventing the disclosure to third parties, conﬁdential
information which becomes available through doing
business with our suppliers.

Expectations and Commitments to
and from Suppliers
Our goal is to form sustainable relationships of mutual
beneﬁt, based on mutual trust and responsibility.
We expect our suppliers to work as true partners and
to be advocates of Toyota within their company. This
means complying with and promoting our CSR guidelines to their suppliers, in addition to safety, quality
and production standards. In exchange for transparent
and timely communication of concerns, our Purchasing
function acts as the advocate for suppliers within Toyota. We deploy the necessary cross-functional teams to
provide support in times of crisis and we invest in longterm development programmes to help our strategic
partners grow with our company.
Our suppliers beneﬁt from access to our expertise and
high process standards which beneﬁt the overall development of their businesses.
We intend our suppliers to fully understand our expectations towards sustainable development and good
corporate citizenship, to ensure their legal compliance,
and to work together with us in the spirit expressed in
our Sustainability Purchasing Guidelines. The guidelines include the following :

Basic Policies of Toyota Purchasing
Fair competition based on an open-door policy
Mutual beneﬁt based on mutual trust
Contributing to local economic vitality through localisation: good corporate citizenship

Supplier CSR Guidelines
Legal compliance to local, national and international
laws and regulations
Human rights/Labour
• Equal employment opportunities, diversity and inclusion without discrimination
• Fair working conditions and safe and healthy working environment for employees
Local/global community
• Environment and social contribution and disclosure
of information to stakeholders
• Anti-corruption measures
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Choosing Suppliers
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Chemical Substance Management
REACH – Pre-registration/Registration
Substance of Concern

Environmental Management Systems
TME requests all suppliers to implement a certiﬁed
environmental management system (such as
ISO 14001 or EMAS).
As a quoting condition, the supplier will be requested to
share the details of their implemented environmental
management system.

Supplier Engagement & Development
TME encourages best practice amongst suppliers by
holding a number of annual events, such as the Annual
Business Meeting (ABM). The ABM re-afﬁrms our
requirements and expectations towards suppliers and
provides the opportunity for suppliers to talk about and
share experiences in best practice.

Toyota in Europe Association
of Manufacturers
TEAM is the ‘association of Toyota suppliers who
improve their individual and collective performance
through mutual help, inter-company communication and
open sharing of ideas and techniques’. The key objective
of TEAM is to make practical improvements at suppliers’
premises, through the adoption of Toyota processes
and methodology. TEAM suppliers consistently perform
better than other suppliers against key performance
indicators of quality and delivery.
The Annual Review Meeting (ARM) is a yearly event
for TEAM, which expanded to 69 member companies.
In 2011, 175 people attended the event.
This past TEAM ARM celebrated the success of
the past year and deﬁned the next 3 year plan and
actions. We hope to extend supplier project themes
and move from a single focus on ‘quality’ to a range of
topics nominated by our suppliers: compliance, safety,
productivity.

The theme of this year’s ABM was ‘Powering Back’
after the crises.

Annual Business Meeting 2012 recognising suppliers with
outstanding performance in quality, project management,
supply, cost and value analysis.
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The speeches delivered at the meeting, focused on
future plans and the means of achieving goals through
strong support of suppliers.
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Supplier Development Activities :
Purchasing has a designated Supplier Development
group responsible for :
Proactive development of highly strategic suppliers
Development of underperforming suppliers to support
their improvement to better meet our standards

We differentiate suppliers according to the level of
management effort required from TME in order to
minimise the number, criticality and recurrence of
concerns. The Supplier Development Programme
identiﬁes the strategic suppliers with greatest
potential and focuses efforts on developing long term
partnerships.

 Engaging in Public Dialogue

We actively participate in activities organised by various
automotive trade associations. For example, in the
UK, the Society of Motor Manufacturers and Traders
(SMMT) acts to support and promote the interests of
the UK automotive industry globally.
The Automotive Summit arranged by SMMT, has
become one of the most important events in the UK

motor industry calendar. A range of speakers from
the global automotive industry and ﬁnance sectors,
alongside leading political ﬁgures, convey their insights
on the automotive industry.
The Meet the buyer (SMMT event) works by bringing
key buyers and suppliers together for a day of prearranged face-to-face sales meetings. Suppliers have
the chance to pitch to buyers with a pre-established
need for their goods and services.
For sellers, it is more efﬁcient and effective than cold
calling and for buyers it saves time and money in the
search for new sources of supply.
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In order to ensure that we are engaged in public debate
on supply chain management and sustainability, we
take part in numerous conferences. We aim to share our
views and initiatives with regards to procurement best
practice with senior management within the automotive
industry and across other sectors.
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Employee Focus
Challenge
Continuous
Improvement

Kaizen
(Continuous Improvement)

Genchi Genbutsu
(Go to the source to ﬁnd the facts)

“We stimulate personal and
professional growth, share the
Respect
Respect
for People

opportunities of development
and maximise individual and

Teamwork

team performance”

Teamwork means :

Respect and teamwork deﬁne our relationship with our employees. Mutual trust and respect
is the cornerstone of our Human Relations (HR) philosophy. This is a two-way relationship
where Toyota commits to providing a stable work environment and maintaining and improving
working conditions, with safety as a priority. In return we expect our employees to be committed
towards achieving Toyota’s mission, to act with integrity, and to maximise opportunities to develop
themselves and others for the beneﬁt of the company.
“ People are the most important asset of Toyota and the determinant of the rise and fall of Toyota ”
Eiji Toyoda
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Commitment to Education and Development
Respect for the Individual; Realizing Consolidated Power as a Team
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 Philosophy and Values
Our fundamental philosophy towards our stakeholders,
including employees, is embodied in a number of key
corporate policy documents :

Guiding Principles at Toyota
CSR Policy: Contribution towards Sustainable Development

The Guiding Principles of Toyota (a summary of Toyota
corporate philosophy)

The Toyota Code of Conduct (expected behaviour
within the workplace and society)

Toyota Way 2001

The Toyota Way 2001 (Toyota values and working
methodologies)

Mid Term Management / Business Plans

Company Policies

Toyota Code of Conduct

Toyota Global Vision 2020

The Toyota CSR Policy (our social responsibilities
towards stakeholders)

Regular Business

The principle of ‘ mutual trust and respect ’ has
been universally embodied in the Toyota Way in HR
Management. It emphasises four key objectives across
the Toyota group :
1

Create an environment where employees can work
with trust in the company

2

Create mechanisms for promoting continuous
improvement (kaizen)

3

Ensure fully committed and thorough human
resources development

4

Promote teamwork

Creating
workplace
environment
where
employees
can work with
their trust in
the company

Creating
mechanism for
promoting
constant and
voluntary
initiative in
continuous
improvement

Ensuring
full commitment
to human
resources
development

Promoting
teamwork
aimed at
pursuit of
individual
roles and
optimization
of the entire
company
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Mutual Trust and Respect
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 Engaging Employees with our Values
We pride ourselves on our ability to bring these philosophies and values to life. We ensure that these basic principles are practiced as a matter of course, by embedding
them within our vision, mission and business plans, and
communicating them consistently to our employees.

Vertical Alignment

Fiscal Year
Company
Hoshin

Function
Hoshin

Division Hoshin

Horizontal Coordination
Department Hoshin

1

OJT

2

Individual Priority Themes

ss

TBP
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to tribu
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nt

Br
ea
kd
ow
no
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Hoshin

Hoshin requires that our global mission is
reﬂected across all European activities.
It is adapted in line with ’Plan Do
Check Act’ thinking across each site
(whether a manufacturing plant, a
National Marketing and Sales
Company (NMSC), a Parts
Depot or the European
Headquarters).

Co people
r
t fo
ec
sp
Re

We emphasise the importance of our global
and European missions in order to ensure all
employees work towards common goals.
For example, we have a European
mission to ‘nurture the passion
and talents of all members of the
European Toyota family to serve
one uniﬁed goal: satisfying our
customer’.

We communicate our mission and objectives through
an annual business planning cycle called ‘hoshin‘,
used at all Toyota operations to check and implement
improvement activities.

The Toyota Way is the back bone of all processes and
interactions within Toyota. It is supported by two thematic
pillars (Continuous Improvement and Respect for
People) that sit on a foundation of ﬁve values (Challenge,
Kaizen, Genchi Genbutsu, Respect and Teamwork). All
employees receive formal training in The Toyota Way,
as well as standard company competencies that drive
employee performance.
The Toyota Way is communicated and reinforced through
a number of different channels. The values are regularly
shared via a series of global content training courses
designed to provide employees with an in depth, practical
knowledge of how the values are applied in action.
Interactive e-learning module
on the Toyota Way

1 Toyota Business Practices
2 On-the-Job Training

For further information, see Development and Learning,
page 61. Some countries also reinforce the values by
more innovative means. For example, Toyota Spain (TES)
has recently pioneered an interactive e-learning module
for employees based on the Trivial Pursuit™ game.
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Toyota Way 2001
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Toyota values are integrated into day-to-day business
through our annual appraisal system. The appraisal
process assesses not only what objectives have been
achieved, but also how they have been achieved.
Competency appraisals are developed in line with
Toyota Way values and employees are evaluated
on a number of competencies such as Long Term

Development of Self and Others, Developing Action
Plans, and Building Consensus. Senior management
is additionally evaluated on Maximising Organisational
Learning and Effectiveness. The competencies are
used to stimulate long term thinking and respect for our
corporate values and objectives. Performance in these
appraisals is linked to compensation and promotion.

Fairness & consistency among HR measures
Appraisal

HR Development

(Evaluation criteria)

(Evaluation criteria)

Roles &
Expectations
Per job class/
grade

Promotion

Compensation

(Selection criteria)

(Rationale)

Functionally, from the human resources point of view,
we are directly involved with 13 NMSCs, 7 European
Manufacturing Companies (EMCs), a head ofﬁce in
Brussels and a European parts centre. These companies
are spread over Europe. In total we have 16,476 employees
working in the EMCs and 1,862 in our head ofﬁce.
Additionally, 777 employees are working in the Toyota
Parts Centre Europe (TPCE), and 1,942 in the NMSCs.
We support equal opportunity and inclusion and do not
tolerate discrimination in any form.
Our Global CSR policy and Code of Conduct, state
that “We respect human rights and do not discriminate
on grounds of race, gender, ethnicity, age, religious

or sexual orientation, physical disability and marital or
parental status”. This foundation of respect and equality
forms the basis of how we work and all our employees
receive training on these policies.
Women make up 30 per cent of our workforce at our
regional headquarters and NMSCs and 12 per cent of
the workforce in our EMCs. This compares favorably
to other companies in our industry. We have a broad
age range of employees working across our companies
and our regional headquarters has a diverse range of
nationalities. Currently we have 36 different nationalities
represented in the regional headquarters.

1 The headcount includes permanent, interim, temporary and expatriate employees.
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 Diversity and Equal Opportunity
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Gender equality remains a sector-wide challenge
within the automotive industry. Toyota believes in the
merits of diversity and is working to further promote it.
In celebration of International Womens ’ Day, and
in order to increase visibility, interest, and attract
Gökçe Dogru, Senior Engineer
more women to work in the automotive industry,
in Body Design
Gökçe Dogru, Senior Engineer in Body Design,
participated with other female engineers and represented Toyota in a ‘Women in Engineering and
Industry’ webinar (as part of the ‘ Our Future Mobility Now ’ series of webinars).
Gökçe Dogru explains :
“ Our ultimate goal in design and engineering is to satisfy our customers. In order to successfully
achieve this, we need to have a diverse team that can produce a wide spectrum of ideas and
encourage designs that can be embraced by everyone. A workforce representative of population,
not just males and females, but also culturally, can help us achieve this goal. ”

Case Study

Women
in Engineering

 The Toyota Way in HR Management
Actions to Build Trust

Toyota Motor Europe (TME) has had to overcome
numerous challenges since the 2008 ﬁnancial crisis
(including the earthquake and Tsunami in Japan), but
the drop in production volume at our EMCs has been
particularly difﬁcult. To cope with this reduction, we
have implemented a step-by-step approach to adjust
our business’ scale to the new global reality.
As a result of the natural disasters of March 2011, parts
shortages signiﬁcantly impacted global production,
and required urgent action in order to manage volume
ﬂuctuations. Nonetheless, we managed to maintain

our priority to maintain income stability and peace of
mind for our employees.
For example, at Toyota Motor Manufacturing UK
(TMUK), the supply shortage was managed through
ongoing communication with employees and
employee representatives. Through collaboration and
engagement, TMUK set up a ‘stand-up, stand-down’
working time system to enhance ﬂ exibility during the
supply shortage. The system allowed employees
to remain home when there was no production
requirement and then work overtime when volumes
increased.
To the greatest extent possible, redundancies of our
permanent employees are avoided except as a last
resort, and even then, as far as possible, these have
occurred through voluntary means.
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Toyota strives to build trust within our workforce. We
aim to create strong morale, be consistent and fair to
our employees and continuously make an effort to
improve working conditions. We recognise however,
that maintaining stable employment is a crucial factor
in maintaining employees’ trust in our business.
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Two-way communication is essential for establishing
trust between Toyota and our employees. To support
this, a number of communication initiatives are managed
at each company and across Europe (pan-European
employee brieﬁngs, Employee Motivation Survey and
European Social Dialogue).
Every two years our Employee Motivation Survey
is distributed amongst employees at each Toyota
company across Europe. The survey helps to
understand employee concerns and develop action
plans for improvement. Topics surveyed include,
employee engagement, leadership, line management,
learning and development and work-life balance.
Results are collated and compared versus previous
surveys in order to identify priority issues. Then, action
groups are set up to tackle concerns raised by the
survey.
In addition to the group level survey, individual sites
undertake employee engagement independently. For
example, Toyota Motor Manufacturing France (TMMF)
holds round table discussions each month. At each
meeting a different cross section of employees (age,
gender, seniority) gathers together to discuss with
management issues related to working conditions,
company news and mutual trust.
As required by law, we also communicate with
employee representatives. This is conducted on a panEuropean level, through the Toyota European Forum
(our voluntary pan-European works council founded in
1996). In 2011, two plenary meetings and ﬁve working
committee meetings were held. The European Works
Council comprises 27 employee representatives and
two pan- European advisors, covering 24 companies
across Europe. In accordance with legal requirements
and employee discretion we also have local employee
representatives.
For example, in the regional headquarters in Belgium we
run the Belgian Works Council. We meet on a monthly,
quarterly and yearly basis, to discuss new projects and
issues that impact employee working conditions.

company and
d workplace. This ensures everyone is
involved and accountable for the improvements we make.
To place continuous
tinuous kaizen at the forefront of the work
place we undertake
dertake annual training and teambuilding
cycles called
d Quality Control Circles (QCCs). QCCs
provide a framework
mework for employees to work in teams
in order to solve
olve common problems on the shop ﬂoor.
QCCs operate
te across all territories and culminate in
a European Convention. Successful teams attend a
Global Convention
ention where the problems are presented
and discussed,
d, with prizes presented to winning teams.

TMMP QCC Team (from left: Sebastian
Pulaczewski, Seweryn Skala, Marzena Grzesik,
Rafal Kupczak , Robert Jedziniak, Rafał
Szczepanski) with President Carl Klemm

As explained by Executive Vice President Hiroyuki
Ochiai at the European convention in September 2011,
“QC Circles train us to work as stronger teams on
practical issues such as quality, cost or safety and in
the process also improve our individual capabilities. QC
Circles also play the role of empowering each employee
to contribute ideas to quality improvement and enhance
value for the customer.”
As well as playing a major role in supporting team
motivation, QCCs are an important component of the
training received by staff in our manufacturing plants,
‘The test bench crew’, comprising ﬁve core members
from Toyota Motor Manufacturing Poland (TMMP),
participating in the European QCC Convention in 2011,
reported :

“ We’ve learnt the beneﬁt of teamwork.

Actions to Enhance kaizen
Kaizen is the Toyota Way value that guides the way
we continuously improve business operations - our
innovation and evolution. Toyota empowers and
encourages all employees to contribute ideas for their
own improvement as well as the improvement of our

We have appreciated the value of
benchmarking. We’ve acquired knowledge
about the chemical and physical nature
of engine combustion which will be useful
in the future. Most of all we learnt how
important it is to persevere in digging
for the root cause and never give up ! ”
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Employee Engagement and
Communication
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Development and Learning
Toyota is committed to employee education and
development and provides training in a variety of ways,
from formal learning in the classroom to on the job training.
Line managers are responsible for the development of
their team members. In 2011 we increased our focus on
the education of managers.
Delivery of training ensures senior staff are equipped
with the appropriate knowledge and skills to support the
progress of junior employees under their care, and to
manage, coach and develop their teams to perform well
and achieve their maximum potential.
The ‘Always a Better Way’ leadership programme and
the ‘ Management Development ’ programme, trained
427 people and 47 people respectively in 2011 at our
regional headquarters. The training is delivered internally
and is shared across our European companies for local
implementation where appropriate.

can gain level
el two National Vocational Qualiﬁcations
(NVQs) in areas
reas such as Performing Manufacturing
Operations, Business Improvement Technique, Hybrid
Implementation
on and Environmental Awareness. These
programmes are organised by Toyota and delivered by
a local college
ge (generally during working hours). TMUK
also provides a production apprenticeship for its agency
workers.
In TME, divisions
ons have relationships with many universities
and regularly cooperate on individual projects. TME is
also a founding
ng industrial partner (along with Unilever and
Marks & Spencer)
ncer) of the UK governments, Engineering
and Physical Sciences Research Council (EPSRC) and
the Centre for Innovation Manufacturing in Industrial
Sustainability (www.epsrc.ac.uk/Pages/default.aspx &
http://www.industrialsustainability.org/).

Management development has also been a priority
at NMSCs. Toyota Germany (TDG) runs two training
programmes for newly hired/promoted managers :
Leadership According to the Toyota Way (2.5 days) and
Leadership Basic (6 days across 6 months).

We are working with our academic partners (University
of Cambridge, Loughborough University, Cranﬁeld
University and
Imperial College London) towards
creating a strong and resilient manufacturing sector,
that addresses social and environmental needs, whilst
remaining competitive in a global economy.

In addition to the standard operational and Toyota Way
training programme we offer a number of voluntary
training opportunities. For example, TMUK runs a
voluntary, vocational training programme where members

We also have a Graduate Development Programme
which runs for 18 months. It gives university graduates
intensive training on the Toyota Way and work experience
in a manufacturing plant and retail company.

We also provided the following Toyota Way development training for ofﬁce-based employees :
NUMBER OF PAN-E EMPLOYEES TRAINED

Toyota Way Foundations

4424

Plan Do Check Act

5383

A3 Report Writing

4341

Toyota Business Practices

2978

On-the-Job Development

481

Hoshin Kanri

567

Always a Better Way

427

Management Development Programme

47
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TRAINING
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The Toyota Way for HR Management: Actions to support Teamwork
As a car manufacturing company, cooperation
between our numerous functions is essential. The
value chain below illustrates that the production of a

Design

Product
Planning

R&D

P
Purchasing

vehicle contains many processes and involves a number of different stakeholders.

Product
Sales
Production
After Sales
A
Marketing
PPreparation

Supporting Teamwork ‘on the job’
Our work is performed through many cross functional
project teams and we conduct functional information
sharing meetings with all employees.
The development of the new Yaris hybrid involved a
large cross functional team incorporating R&D to Sales.
Customer research was gathered and translated into the
new design (including interior styling, new technology for
the headlamps and CO2 reduction through a lightweight
and compact hybrid engine). This work was then
translated into a mass produced vehicle at TMMF.

In September 2011 Toyota Motor Manufacturing
Turkey (TMMT) held an Ekiden and Family Day event
under the banner – ‘We are a strong family’. 10,000
people participated with 96 Ekiden teams competing,
(including 400 children participating in a kids’ race).
The Ekiden Family Day also included a tour of the plant
and numerous family events such as folk dancing,
trafﬁc safety, a concert and origami lessons. External
providers, alongside TMMT volunteers, were involved in
organising these activities for the families.

Supporting Teamwork ‘off the job’

TMMT Ekiden trophy being presented by
President Özer

‘Ekidens’ held across Toyota sites, culminate in a Global
Ekiden in Japan, in December each year.
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We conduct a yearly ‘Ekiden’, a team relay running
race, where employees volunteer to run in the race or
support their departmental teams. Ekiden events are
organized
in TME and in each EMC.
g
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We encourage and support our employees to get
involved and participate in a range of social activities in
support of local communities. For example, our regional
headquarters supported fundraising activities following
the Japan earthquake, and Toyota matched all money
raised by employees.
TMUK supports the local community close to their two
plants in Derbyshire and North Wales. The four focus
areas they support are: children, education, environment
and health. Beneﬁciaries of support must meet at least
one of these criteria if applying for grants and donations.
For example, a recent initiative supported ‘Conkers’, an
education and environmental tourism centre in the heart
of the National Forest in Derbyshire. Toyota provided
funds for outdoor classroom training, the creation of
raised beds to support healthy eating programmes and
a garden renovation for an adult learning centre.

TMUK volunteers with Conkers organizers

 Occupational Health and Safety (OHS)
Our Approach

The Toyota Europe Safety Charter provides the
foundation for safety across our European operations.
It was implemented in 2011 under the authority of
our President, Didier Leroy. Mr Leroy also convenes
a safety promotion committee comprised of the vice-

presidents of all functions as well as the executive
vice-presidents of TME.
Each function within Toyota Europe is responsible
for the organisation, management and maintenance
of the health and safety of employees and sites, in
accordance with relevant national principles and laws.
We maintain our focus on safety through teamwork and
Safety Working Groups.
During FY11 we further developed and strengthened
our safety management systems across the functions.
Examples of activities and improvements within each
business area are outlined in the following case studies.
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TME is fully committed to achieving and maintaining
a safe working environment for all employees. As
explained at the beginning of this chapter, the Toyota
Way principles of mutual trust and respect and
teamwork, are the cornerstone of Toyota’s responsibility
to its employees. Safety is one of the core elements of
this broad philosophy of respect for people within and
outside of the company.

63

Safety performance

Slight increase in LTI at TME headquarters provides the
opportunity to kaizen our established procedures and
safety systems, in addition to examining compliance
behaviour. This activity forms part of our FY12 safety
action plan.

Parts Supply Chain Group (PSCG)
More than 15 million parts are moved each year within
PSCG and our objective is to do this in the safest possible
way. We are making a considerable effort to increase
management involvement and overall safety awareness.
This effort has resulted in a signiﬁcant improvement in
safety performance, with the LTI rate dropping over 33%
from FY10 to FY11. Further information is available in the
KPI section on page 109. PSCG is conﬁdent it can make
progress toward reaching its safety goals and has set a
target of a 50 per cent reduction of the LTI rate each year.

In manufacturing we have been able to achieve a 28%
reduction of in our LTI rate from FY10 to FY11. This has
been achieved through the continued improvement to
the safety of our work environment (such as integration
of executive and employee involvement in safety
management at TMMT (see TMMT case study) as
well as by increasing safety awareness amongst our
employees (ie. use of the safety gate in our plants, as
described below).
Each region is responsible for developing its own ﬁveyear plans in line with TMCs global initiative. The TME
objective for manufacturing is to become the leading
region in regards to health and safety in manufacturing.
We plan to achieve this by strengthening key safety
activities: safety culture; management system of
operational safety; safety of production machinery
design standards and systems; ergonomic aspects of
production; and change management of projects.
Further information regarding our safety performance is
available in the KPI section on page 109.

TME
Vehicle Workshops Joint Safety and Health Shop Floor Safety Meetings
Since 2004 shop ﬂoor based safety meetings have been taking place within the R&D workshops
at TME. In 2009 similar shop ﬂoor based safety meetings started in one of our quality workshops
and in 2011 we started the process in one of our aftersales workshops.
Toyota After Sales activities include assisting in vehicle projects and vehicle maintenance
development. Safety committee meetings are held monthly, and attended by a range of
employees, including safety specialists, technicians, managers and the facilities team.
The meetings are intended to :
Promote and take action in line with the TME health and safety action plan and better understand
the cause of unsafe behaviour.
Support the completion of a risk assessment, the development of mitigation and prevention
measures, monitoring and implementation.
Promote a safety culture.
In 2011 the meetings included discussion on the following: learning from past accidents, chemical
management kaizen, hazard awareness and understanding of safe work systems.
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TME

Manufacturing

Case Study

We experienced a drop in our Lost Time Injury (LTI)
rate across our Manufacturing Group and Parts Supply
Chain Group (PSCG), but our LTI increased at our TME
headquarters. We recognise we still have more to do to
reach our goal of zero employees injured at work.
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Activity to Improve the Safety Culture at Toyota Motor Manufacturing Turkey (TMMT)
Using both a top-down (management to employees)
s)
and bottom-up (employees taking ownership)
p)
approach to safety, TMMT has successfully improved
d
their safety culture. Every TMMT employee plays an
n
active role in safety management.
Two major elements of the safety culture activityy
include :
1

TMMT President and CEO speaking directly
y
with members about safety
Through a series of visits to employees’ rest
st
A team member discussing
areas, The TMMT President and CEO has
as
his ﬁndings with his group leader
been discussing safety at the plant directly with
employees. After listening to a short message from the President, employees are given the
opportunity to directly ask questions and discuss any health and safety topic. Each week the
President visits a different group on the production site. Through FY11, almost 90 percent of
TMMT employees participated in these safety discussions with the President and CEO.

2

Team member one day safety leader activity
The ‘ one day safety leader ’ activity enables each TMMT member to take an active roll in safety
kaizen. On a rotating basis, each employee spends 30 minutes identifying potential hazards
in their production area. Following this activity, they share ﬁndings and possible solutions with
their group. So far, kaizen has been applied to over 70 percent of the hazards identiﬁed by
employees.

Case Study

Manufacturing

Plant
management
Top down
‘encouragement’

Production
leaders

Production
members
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TMMT approach to safety
culture development

65

Each time we experience an accident in PSCG, we consider how we can turn it into an opportunity
to maximise learning and prevent similar accidents occurring in future.
An example of this is a yokoten activity, which looked at the occurrence of sharp edges in work
places (shown on the next page). The activity resulted in the identiﬁcation and elimination of 239
potential risks.
Through this process, PSCG was able to eliminate more than 600 potential risks in FY11.

Each PSCG depot
+NMSC’s to check
for similar risks and
eliminate on the spot

134 direct solved
issues
239 issues noted
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Best-Practice Sharing (yokoten) to Eliminate Risks

Case Study

Parts Supply Chain Group (PSCG)
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 Safety Initiatives
Safety gate
We continued to work with and expand our
‘safety gate initiative’. As our employees enter the
workplace, they walk through a green safety ‘gate’,
which acts to delineate between the relaxed mind
employed at home and the alert safety-focused
mind required in the workplace. As employees
leave the workplace at the end of the day, they are
encouraged to take their safety-focused mind with
them, and be safe in their outside lives, including on
their drive home.
Safety gate example in PSCG

Safety and Ergonomics Working Groups
in Manufacturing
Despite being located in several locations across
Europe, our manufacturing plants work together and
share information on a regular basis. In FY11 we held
two on-site, safety working group meetings, where
safety managers from each of our manufacturing
plants met to discuss current safety topics and
plan future direction. A number of follow up video
conference meetings were then held to continue
the discussion initiated at the meetings and further
progress action plans.

Discussion in Safety working
group at TMUK Deeside
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Our ergonomics specialists also held a number
of virtual meetings as well as coming together in
one location for a meeting in September. Topics
discussed included reducing ergonomic concerns
during production changes and the development of
our ergonomic assessment system. An integral part
of both the safety and ergonomic working groups
is a ‘ genchi genbutsu ’ approach - to experience
ﬁrst-hand the current challenges and best practice
approaches on the shop ﬂoor.
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Engaging with
Society
Challenge
Continuous
Improvement

Kaizen
(Continuous Improvement)

Genchi Genbutsu
(Go to the source to ﬁnd the facts)

Respect
Respect
for People
Teamwork

The fore founder of the company, Sakichi Toyoda, emphasized the importance of not simply
serving humankind through ﬁnancial gain, but also by encouraging learning and innovation. This
remains the guideline for TME’s community contributions’ criteria, which puts precedence on
supporting projects with educational, safety and environmental purposes.
Toyota also recognises the importance of maintaining multi-stakeholder dialogue to promote
positive change. We acknowledge the responsibility and role automotive manufacturers can
assume in reducing CO2 and pollutant emissions, but it will be insufﬁcient and impossible for us
to act alone. More signiﬁcant environmental and sustainability beneﬁts will be achieved if various
stakeholders contribute and combine their efforts.

1 The Toyoda Precepts are ﬁ ve tenets that can be traced back to the convictions of Sakichi Toyoda, founder of Toyoda Automatic Loom Works, Ltd,
compiled in 1935. The Toyoda Precepts remain the basic management philosophy for global Toyota, and form part of the “roots” of the Toyota Global Vision
(see the ‘Toyota Global Vision and Strategy’ Pg. 6)

Toyota European Sustainability Report 2012 - Chap.6 Engaging with Society

Tracing back to the foundations of Toyota, one of the ﬁve Toyoda Precepts1 is to “Contribute to the
development and welfare of the country by working together, regardless of position, in faithfully
fulﬁlling your duties”.
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 Stakeholder Dialogue
To maximise the potential for CO2 and pollutant
emissions reduction from road transport, Toyota Motor
Europe (TME) promotes an integrated approach,
engaging numerous stakeholders from our value chain
- vehicle manufacturers, oil/fuel distributors, repairers,
customers/drivers and public authorities. Sustainable
mobility (as deﬁned in chapter 1) can only be achieved
by engaging with a wide range of inﬂuential entities and
decision-makers within society.
We engage with society in a number of different ways.
First, we promote a partnership approach whereby
we work with political decision makers such as the
European Commission, the European Parliament and
the EU Member States.

Toyota has been involved with the UII since its inception
in 2009 and is advocating to avoid the exclusion of
‘green cars’ from city centers.2 It is Toyota’s opinion, that
a complete ban on vehicles is impractical and unrealistic
and doesn’t correspond with people’s needs and
desires. Instead we propose that vehicles be regulated
according to their emissions (CO2, PM and NOx). In
addition, Toyota prioritises co-modality (getting from
A to B via various transport modes) as opposed to a
complete modal shift (complete shift to public transport)
and lobbies for initiatives such as smart parking, whereby
environmentally friendly cars have designated parking
spaces and reduced parking costs.

Secondly, we try to engage in and be part of best practice
behaviour. We take part in and develop improvement
projects, such as our large-scale plug-in-hybrid project in
Strasbourg (France) and the World Business Council for
Sustainable Development (WBCSD) Urban Infrastructure
Initiative (UII). Since July 2010, we have been testing
over 200 Prius Plug-in Hybrid prototypes, spread over
18 countries in Europe. For this test, we partnered with
several companies such as Siemens, EDF, Google and
others. We hope to understand customers’ expectations,
validate actual Plug-in Hybrid Electric Vehicles (PHEV)
performance in real-world conditions and contribute
to the development of measurement methods for fuel
consumption and emissions of PHEVs. The results after
two years are very encouraging.

Members of European Parliament at TME

2 Electric and hybrid vehicles still contribute to congestion and as such a number of local authorities remain opposed to them in city centres.
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With these bodies, we discuss the contributions Toyota
can make toward improving the environment (automotive
technologies such as hybrid, plug-in-hybrid, fuel cell) and how
we move toward a sustainable mobility solution for the future.
To help create and enforce this understanding, we give our
stakeholders the opportunity to test-drive our vehicles.
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 Community Contribution
As reﬂected in our Toyota values (teamwork and
respect), we engage with local partners in projects that
help strengthen the communities we operate in and that
contribute to the enrichment of society as a whole.
Despite yet another challenging year, Toyota continued its
contributions to community activities throughout Europe.

We remain committed
ommitted to engaging with and supporting
non-proﬁt organisations,
ganisations, local authorities, schools and
other partnerss through joint projects.
Our ﬁnancial social contribution in Europe totalled € 4.7
Million in FY11,
Y11, and our operations supported over
200 projects during this period.

COUNTRY

CONTRIBUTOR

FOCUS

EXPLANATION

Belgium

NMSC

Health & Human
Service

Donation to various charity programmes in Belgium.

Belgium

NMSC

Civic & Community

Donation to the Cliniclowns Foundation.

Denmark

NMSC

Environment

Waste collection is Danish Nature Conservation Society's annual
collection of waste in nature.

Finland

NMSC

Environment

Donation to WWF in Finland.

Finland

NMSC

Health & Human
Service

Mannerheim League for Child Welfare: donation
of funds coming from sale of Christmas cards.

France

NMSC
and TFfE

Environment

See Case Study - Plus d'arbres, plus de vie!

Germany

NMSC

Environment

Support to the Plant for the Planet initiative in Germany.

Germany

NMSC

Environment

Waldlabor: reforestation near the city of Cologne
in order to use as a laboratory and examine how different
tree types cope with climate change.

Kazakhstan

NMSC

Environment

To improve the local environment, Toyota Motor Kazakhstan
employees provided support for tree planting activity. This was linked
to Toyota’s annual Green Month campaign.

Latvia

NMSC

Road Safety

Awareness raising campaign for the general public
about new changes in traffic regulations..

Norway

NMSC

Road Safety

Donation and support of activities for the Norwegian Air Ambulance.

Poland

EMC

Civic & Community

Support of local orphanage - money raised through
a Toyota running competition (Ekiden).
Monies spent on new fence for orphanage playground.

Poland

NMSC
and TFfE

Environment

See Case Study - Schools contribute to Air Quality improvement.

Romania

NMSC

Environment

Participated and supported the event ‘Let's Do it – Romania’,
a garbage cleanup activity. Toyota volunteers collected over 150 bags
of waste during the event which took place in September 2011.

Russia

NMSC

Environment

Working in partnership with WWF Russia in a grant programme
for National Parks and Natural Reserves.

Spain

NMSC

Road Safety

Support to AESLEME.

The
Netherlands

NMSC

Road Safety

See Case Study - Road Safety.

Turkey

EMC

Technical Education

Supported a technical competition for high school and junior high
school students, to increase interest in technical studies.

Turkey

NMSC

Civic & Community

Donation to the Red Crescent for disaster relief
after the Van Earthquake of October 2011.

United
Kingdom

NMSC

Environment

EcoGarden by Shawley Primary School: support for the development
of a biodiversity friendly garden to use for outdoor lessons.

United
Kingdom

NMSC

Road Safety

Fundraising events at retailers for Air Ambulance Services.
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Below is a selection of some of the projects implemented in 2011
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Sixty per cent of projects supported in Europe were
focussed in one of Toyota’s core areas: the environment,
road safety and technical education (environmental
projects on their own accounting for 35 per cent of the total
spend). The remaining 40 per cent of our total community
contribution was spent in supporting areas, such as health
and safety or civic and community projects.
The TME head ofﬁce in Brussels provides ﬁnancial
support for community contribution activities through
the Toyota Fund for Europe (TFfE) and provides strategic
direction to our European operations. As in previous
years, our community contribution activities in Europe are
primarily managed and implemented locally through our
National Marketing and Sales Companies (NMSCs) and
our European Manufacturing Companies (EMCs).
At present there is no standardised methodology to
capture in-kind contributions, which are currently
recorded on an ad-hoc basis. Going forward we hope
to better understand the various kinds of non-ﬁnancial
contributions managed by our operations and the impacts
they make. In the short term however, in regards to in-kind
contributions, we aim to standardise how we capture our
activities and to provide guidance to our operating sites,
NMSCs and EMCs, based on TME best practice.

40%

35%

Environment
Road Safety
Technical Education

12%
12%

€ 4.7 Million in FY11

Other
Note: does not add to 100%
due to rounding.

CONTRIBUTOR

COUNTRY

FOCUS

EXPLANATION

Zeebrugge
Vehicle
Logistics

Belgium

In-kind (Vehicle)

TME Zeebrugge Vehicle Hub provided a (free standing) vehicle to
a hospital in Belgium. The vehicle is used solely for rehabilitation and
training of patients with disabilities.

NMSC

United
Kingdom

In-kind (Vehicle)

Toyota GB donated a vehicle to BEN Charity.

Toyota Parts
Centre Europe

Belgium

In-kind (Parts)

TME After sales donated 20 door panels and 18 fences to local
technical schools for didactic purposes.

NMSC/EMC/
Head Ofﬁce

Various

In-kind (Volunteering)

Toyota employees volunteer their time to support the local community
with regards to several initiatives ie. tree planting activities
or refurbishing of public parks by painting benches or fences.
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Examples of Non-Financial Community Contributions Reported in FY11 include:
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Plus d’arbres, plus de vie !
(More trees, more life programme)
To mark the International Year of Forests, Toyota
France (TFR) proposed a programme of tree
planting activities to be carried out all over France,
between November 2011 and March 2012.

TFR approached the French ofﬁce for the
Foundation for Environmental Education (F3e)
to act as its partner and coordinate the project.
The F3e already works in partnership with TME
through the ‘eco-school’ projects. It is very well
known for environmental initiatives such as the
‘Blue ﬂag label’, a label for resort water quality.

Toyota and Lexus dealers (122 in total) have joined
the programme from approximately 300 outlets
in France. The programme gathers together local
children, council ofﬁcials, the dealers and their
employees and customers and local media.

In total 20,000 trees were planted, including
those planted on TFR’s own facilities. In
addition, each participating dealer will display
point-of-sale material in their showrooms to
raise awareness and promote the tree planting
programme.
Apple tree planting in Brittany

To close the 2011-2012 programme, ﬁve awards
were presented to dealers during an award
ceremony held at the Rendez-vous Toyota on
the Champs-Elysées, Paris, in the presence of
their families.

Award ceremony at
the Rendez-Vous, Paris
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Tree planting activities
accross France

Case Study

TFR plans to develop a regional environmental
programme involving Toyota and Lexus dealers.
The aim of the programme is to encourage
dealers to invite their customers and employees
to be involved in environmental programmes,
meet their stakeholders and give something back
to the community.
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In December 2012, 25 apple trees were
planted in Hillion (Brittany) by children
involved with the city council as ‘young
councillors’. The planting restored a
former orchard. Present on this occasion was Mr. Otani TMC Corporate Citizenship Division, the car dealer Rizzon
Automobiles, the Mayor of Hillion, the
local media and employees from TFR.

Apple tree planting in Brittany

Toyota European Sustainability Report 2012 - Chap.6 Engaging with Society

TFR has announced the renewal of its partnership with ‘Plus d’arbres, plus de vie !’ for a second
year.

Case Study

‘Plus d’arbres, plus de vie’ is aimed at creating relationships and reinforcing environmental
awareness within the Toyota dealership network. It fosters a community based approach to
sustainable development by having dealers participate in tree planting operations within their
local area.
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Schools Contribute to
Air Quality Improvement
Deteriorating air quality is one of the main environmental issues affecting urban areas. Pollutants
such as NOx, CO and CO2 emissions are key contributors to the decrease in air quality across cities
in Europe. The European Commission is responding by introducing new air quality directives and air
pollution abatement policies targeting urban areas.
While some top-down measures are necessary, it is local or bottom-up citizen action that will ultimately
make a difference. This was the thinking behind a project proposed by the Polish Environmental
Partnership Foundation (PEPF) to the Toyota Fund for Europe. The project seeks to mobilise school
communities in the Krakow Metropolitan area to :
Get actively involved in air quality improvement awareness-raising.
Measure their own daily commuting behaviour so as to reduce their impact on air quality by
modifying their transport behaviours.

The two major outputs from this project will be :
The mapping of student journeys in at least 20 schools in the Krakow area.
A systematic measurement of the environmental impact reduction that can be derived from
behaviour change, achieved as a result of the awareness-raising campaigns, developed and
implemented by participating Krakow schools.
The project was funded in FY11 through the Toyota Fund for Europe and is being implemented in
calendar year 2012.

Quote from Mr. Rafal Seraﬁn, President Environmental Partnership Foundation:
“We have worked with Toyota in Poland since 2004 to shape the Schools for Sustainable Development
programme (www.ekoszkola.pl/en/blog/news) which seeks to turn schools in Poland into living
examples of sustainability. The Toyota focus on teamwork, practical action and environmental
improvement is at the heart of the scheme. With as many as 900 schools involved across the country,
the challenge we now face is to introduce environmental management more systematically into
schools located in Poland’s major cities, to help them deal more effectively with air quality problems.
To show the power of public-private-NGO partnership, Toyota Motor Manufacturing Poland and the
Environmental Partnership have teamed up with the Mayor of Krakow. The partnership will help
make all schools in Krakow sustainable schools, and make Krakow, Poland’s ﬁrst city to introduce
incentives for electric and hybrid vehicles in its air pollution reduction policies and plans.”
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Based on the information gathered, PEPF will then design and implement an awareness-raising
campaign ultimately aimed at changing mobility behaviour. The campaign will be customised to the
needs, circumstances and opportunities identiﬁed for each individual participating school community.
Individual campaigns will promote different modes of transport, understand their respective air quality
impacts and come up with a mobility mix which aims to reduce air quality impacts in comparison
to the initial situation. Scenarios being considered include the potential positive impact that can be
achieved through more widespread commuting with hybrid vehicles, public transport, bicycles and
other non-motorized modes of transportation.

Case Study

The idea is simple, yet compelling - going from home to school and back is a journey made by
hundreds of children, teachers and parents on a daily basis. In a characteristically practical, Toyota
Way approach, the project seeks ﬁrst of all to encourage students to measure the actual distance
travelled from home to school during a speciﬁc period, record the number of commutes and the
transport modes used.
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Road Safety

Finalists in the “Go Out and Go Home
Safety” campaign in the Netherlands.

The campaign, called ‘Veilig Uit & Thuis’ (Go Out and Go Home Safely), reminds parents of their
responsibilities and provides them with motoring safety tips. It also hopes to increase knowledge
amongst 6-12 year olds around how they can improve their own safety.
In this initiative, 2,400 Dutch sporting clubs received an ‘encouragement box’ including posters, trays
for soft drinks, coasters, cups, a checklist for the clubs to use in discussions around safety internally, a
safety monitoring tool and a tool which assists them to make an action plan to improve safety measures.
Clubs were also invited to compete to win a self-designed ‘club car’ - a brand new Verso with seven
seats.
In August 2011, former international football
player Giovanni van Bronckhorst ‘kicked off’ the
campaign. On the campaign web site and via
social media, children were encouraged to design
the ‘skin’ of a Verso. More than 11,000 designs
were received. Teams were encouraged to gain
support for the campaign and were assisted by
their local Toyota retailer.
The competition culminated in an extremely
popular event held in November 2011 at
Louwman & Parqui. A popular young Dutch TVhost and campaign ambassador Giovanni van
Bronckhorst, unveiled the 11 (very colourful)
cars. Each winning team was invited to the event,
along with their local Toyota retailer.

The winning team with campaign
ambassador Giovanni van Bronckhost

Although the ‘design your own team car’ competition is now closed, the campaign is not over.
The dedicated campaign web site features a contact point enabling clubs, parents and children to
report unsafe situations or trafﬁc incidents. VVN helps the campaign contributors to make contact
with local authorities in order to make suggestions and co-operate on a range of road safety
measures from speed bumps to safe crossings. A fresh campaign will start at the beginning of the
new sporting season.
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Ten per cent of all serious trafﬁc accidents involve
children aged between 6 and 12 and represent
about 13,000 emergencies a year. Toyota
Netherlands hopes to encourage sporting clubs
to increase their focus on road safety, by engaging
with them on issues such as the transportation
of children to matches, safe crossings, sufﬁcient
and clear car parking spaces and proper bike
sheds.

Case Study

Veilig Verkeer Nederland (VVN), a road safetyfocused NGO, and Louwman and Parqui (Toyota
Netherlands) are collaborating on a multi-year
campaign to encourage sporting clubs to improve
road safety around their club.
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Enhancing Economic
Resilience
Challenge
Continuous
Improvement

Kaizen
(Continuous Improvement)

Genchi Genbutsu
(Go to the source to ﬁnd the facts)

Respect
Respect
for People

The last ﬁnancial year was challenging for Toyota due to ﬂoods in Thailand and the earthquake in Japan,
impacting supply conditions across Europe. In addition, the global economic crisis continues to exert
pressure on businesses. However, through the combined efforts of our business functions, we have
improved Toyota’s economic resilience by encouraging efﬁciency-improvement in our operations and
strengthening risk management in the supply chain. In spite of the challenges, we have met our
ﬁnancial targets. Inclusive of ﬁnancial services, we closed our ﬁscal year with an operating proﬁt of
17.7 billion Yen (about 163 million Euros), and our proﬁt increased by 35 per cent on FY10. We believe
that practicing the Toyota Way values is essential to ensuring our continued success.
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Teamwork

 Economic Performance
In FY11, we stopped the declining volume trend. For the
ﬁrst time since FY07, both sales and production volumes
were higher than the year before. Other highlights include:

Yen has appreciated over 30 per cent against the Euro
and US Dollar since FY07. The cumulative negative impact of the currency appreciation now exceeds 1.6 trillion
Yen.

On a regional basis, we have made signiﬁcant cost
reduction efforts over the past years and we continued our efforts in 2011. We are now starting to reap
the beneﬁts of our improved European cost structure.

In response we continue our efforts to reduce our currency exposure by localising supply and locating production closer to our markets. For example, we are now
producing two hybrid models in Europe. We currently
source almost 90 per cent of our parts locally.

Our European business structure has been strengthened and we can face the future with conﬁdence.
The sovereign debt crisis means the business environment in Europe continues to be difﬁcult in 2012. The
automotive market in particular is still under pressure.
But we are prepared to rise up to the challenge and expect our European operations to be proﬁtable in FY12.

Growth of the Hybrid
Market in Europe
Last year, 10 per cent of Toyota and Lexus sales in Europe were hybrids. We have sold about 400,000 hybrid
vehicles in Europe to date and we plan to grow hybrid
sales to about 14 per cent over the next year.
We expect to generate 15 to 20 per cent of our total annual Yaris sales from the hybrid variant, about 40,000
units depending on the supply of hybrid components.

Our target for the next ﬁnancial year is to be proﬁtable
in our core auto operations, with particular focus on
the A, B and C-segment cars1, which represent the
vast majority of European sales.

Since the Prius was introduced in 1997, the cost of the
hybrid system has been reduced by a factor of ten. This
means, Toyota makes a proﬁt on its hybrids and hybrids
are becoming more and more mainstream.

From a global point of view, Toyota has faced the unprecedented strength of the Yen and TMCs consolidated
results have been impacted signiﬁcantly. The Japanese

Simply said, hybrids are good for the business, kind to
the environment and beneﬁcial to society.

Exchange rates

Exchange impact on TMC annual results
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To mitigate the effects of catastrophes such as the
Thailand ﬂooding on our global supply chain in the future, we are focusing on using more standard parts,
increasing regional parts sourcing and diversifying our
network of Tier 2 and beyond suppliers.
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 Managing Risk in the Supply Chain
Toyota’s European supply chain is highly complex.
It involves over 500 suppliers sending parts to nine
plants, shipping cars to around 3,000 dealerships across
27 countries. Its smooth operation is critical to keeping
our customers satisﬁed and ensuring the proﬁtability of
our business.
This complicated network of suppliers presents many
challenges and bears both external (natural disasters),
and internal risks (suppliers in difﬁculty). Over the past

year, our supply chain has been strained by natural
disasters and the global economic crisis. Despite this,
we have succeeded in managing the supply of parts
for European production, with minimal impact to ﬁscal
year results.
Managing risks and crises in the supply chain is a
critical part of enhancing resilience. The management
of risk can be broadly split into two:
1. Proactive Management
2. Reactive Management

Proactive Management of Risks
Successful anticipation of risk and the ability to put
in place counter measures in advance signiﬁcantly
minimises the overall impact to the business. This is

Predict
 Data gathering through
multi-stakeholder network
 Risk Assessment

therefore the foundation of our approach. Toyota’s
proactive management approach is divided into three
steps :

Monitor
 Risk monitoring (tracking)
 Develop contingency plan

Cure

(if risk occurs)

 Deploy contingency plan
 Solve the problem
 Manage back to normal

Risks in Supply Chain
Effectively managing risk relies on the
Toyota Way principles of transparency,
clarity, honesty, mutual trust and
speed of information sharing, through
our relationships with all suppliers and
other stakeholders in the business.
To enhance our ability to predict, and
subsequently manage risk, Toyota’s
European purchasing operation differentiates between four major types
of risk in the supply chain.

1. Financial

2. Social

Continued
transparency

Communication on
Union negotiations

3. Reputational

4. Natural Disaster

Acting with
integrity

Supply chain
mapping
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PROACTIVE PLANNING
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1

Financial : We monitor suppliers’ ﬁnancial credit ratings
as a prime indicator. If deterioration is noted, we engage
with our supplier directly to gain an understanding of
their actual ﬁnancial status and actions for recovery.

2

Social : Social risk management is about mitigating
strike risks surrounding labour negotiations. Open,
timely communication is the key to good management,
particularly in regions with a history of labour unrest.

3

Reputational : We mitigate reputational risks by
following the Purchasing Policy pillars to achieve
sustainable growth. We also follow a number of
key texts that guide our relationships with business
partners in legal compliance, human rights, and
business ethics (For further information see Chapter
4 Sustainability Purchasing Guidelines).

4

Natural Disaster : The effects of last years’ natural
disasters brought to light the vulnerability of our
supply base to hidden suppliers beyond Tier 1. We
do not have a direct relationship with these suppliers,
but they play a critical role in the supply continuity of
ﬁnal parts.

Currently we have a comprehensive management
strategy only for Tier 1 suppliers. One of the lessons
learnt over the last year, is the need to have more
comprehensive insight into our overall supply structure.
This will enable us to better understand the relationships
and linkages between suppliers, in order to assess
potential risk. We are now embarking on a project to
create a detailed map of our supply chain at all tier levels.
Our goal is to be in a position where, if a natural disaster
strikes a particular area, we can conduct a search of our
system to determine exactly which of our suppliers might
be affected and the knock on effects in our total supply
chain. Consequently we aim to react and respond to
shocks faster than we previously have.

Risk Management : example of Supply Chain Mapping

TIER 3

TIER 4

TIER 5

TOYOTA controlled
sub-Supplier

TIER 2

4567-9 - EVE
Porto, Portugal

PIPER CO LTD
London, UK

TIER 1

1234-5 - PIPER CO LTD
Derby, UK

23456-98765 - HOSE

GIC
Dunkerque, France

CLAMP TNTERCO
Berlin, Germany

STAMPING

76595-76543 - CLAMP

ASSEMBLY

12345-01011 - WATER PIPE
ABC
Chinon, France

CYLIND
Agen, France

PIPELINE
Shangai, China

NUT
ASSEMBLY

SUBASSEMBLY

BLIC
Zarogaza, Spain
STEEL

ROLING

TESTING

HEATING

TESTING

FORMING

GIC
Agen, France
HEATING

MANIFEST
PREPARATION

ANOILING

NAP STEEL
Osaka, Japan

NUT SA
Pau, France

PIPERA
Pisa, Italy

EXTRUDING

M6 NUT

CARPO
Milano, Italy
LASER
CUTTING

NMNT

SUPPORT BRACKET

ULTRA SONIC
WELDING

USUD
Nice, France
NTET
STEEL

DEBURRING

STAMPING

BRACKET

BRACKET
NT

NAP STEEL
Osaka, Japan

TUR STEEL
Istanbul, Turkey

NMET

WELDING

BENDING

NTET
CUTTING

STEEL

MANUAL
SCREWING

12906-02491 - WATER PIPE, SUB-ASSY

VIC
Barcelona, Spain

GIC
Agen, France

STEEL PIPE

UNION TREATMENT
Brussels, Belgium
NTET
PIPE SUB-ASSY
PLATING
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STEEL

TMUK-B

DESPATCH

GIC
Agen, France

SKA
Munich, Germany
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Once a risk is identiﬁed we need to monitor and
subsequently ﬁnd a solution. This requires effective
cooperation from many areas of the business. A European
cross-functional taskforce, made up of representatives
from several divisions led by the Purchasing risk
management team, routinely meets to review the status
of potential and actual risks in the supply chain. These
weekly meetings allow information-sharing to pass
through to all functions and increases our understanding
of potential impacts to our business operations. These
meetings also afford an opportunity to gather consensus
across the organisation on counter measures and
contingency plans, prior to implementation.
These plans can contain a range of remedies from
simple additional safety inventory through to direct
commercial intervention in pricing or strategy.

Reactive Management of Risks
As risks in the supply chain are varied, it is not feasible
to determine a menu of actions covering every risk
scenario. However, it is important that an efﬁcient
process is in place, allowing for quick detection
and response to risk, and the ﬂexibility to apply the
appropriate solutions to a problem.
While we do have a long-term supply chain strategy
aimed at strengthening our supplier network and minimising future risk, ﬂexibility and speed of action is prioritised over extensive scenario planning. We believe
reaction time is the most critical element necessary to
avoid an issue becoming a serious problem.
As such, it is important that problems are detected
and reported quickly. This is promoted through the
‘Andon Culture’.

A production employee pulling the Andon cord

The Andon Culture: Stop and Notify
of Abnormalities
One of the pillars of the Toyota Production System (TPS)
is jidoka , or quality at the source. This pillar compels
quality inspection to be incorporated within each
process. It requires that problems be detected and
corrected before they are sent on to the next process.
At the manufacturing plant, each employee assumes
responsibility for quality and is empowered to stop the
production line by pulling the andon cord, if they have any
concerns. The andon immediately alerts the whole team
to an issue and summons the supervisor for support.
The supervisor is empowered to take whatever steps are
necessary to solve the problem as quickly as possible.
In order to be effective, all employees must feel secure
in their career and assured of not being penalised or
reprimanded for stopping the line. Management at
Toyota encourages this by recognising and rewarding the
‘stop and notify’ behaviour, rather than assigning blame
on individual error. We also nurture a relationship of
trust with employees by engaging in stable employment
where possible.
The andon culture extends through the organisation,
up to the highest tiers of management. Rather than
assigning the responsibility for identifying and rectifying
problems to a single member of a team or division, we
expect every employee to be alert to problems that arise
and communicate with others in their team. Furthermore,
we encourage suppliers and partners in our supply chain
to adopt a similar risk management approach.

Andon in the Supply Chain
The Toyota Way value of ‘ respect ’ heavily inﬂuences
how we manage risk in the supply chain. As with our
employees, we actively encourage our business
partners and stakeholders to inform us of problems or
risks as soon as they are detected and to promote to
their employees, the beneﬁts of raising concerns. Where
difﬁculties or complications do arise for stakeholders, we
will support them by deploying our own resources. Our
stakeholders often ﬁnd their own capabilities enhanced
through their relationship with Toyota. As a consequence,
both trust and the ability to manage a crisis, is increased
over time.
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Sharing Information
across the organisation
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R&D
Pur

Sales
EMC

Succesful Management of the Concern
This leadership role allows Toyota to take quick and
appropriate cross-company action to handle any crises
our business may be facing. This was clearly evidenced
during the natural disasters which impacted our supply
chain in 2011. An overview of the situation across the
business enabled more measured and appropriate
action, thereby minimising the overall negative impact.

Creative Thinking to Improve
Organisational Efﬁciency
Economic resilience in the face of volatile and often challenging conditions requires an ability to
respond quickly - to re-evaluate and improve systems and processes across the company. At
Toyota this means incorporating the principles of the TPS not only in our manufacturing process,
but throughout each of our functions. TPS improves productivity by eliminating wasteful action in
the form of muda (activities with no added value), mura (unevenness in workﬂow/workload) and muri
(overburden) from daily operations.
Achieving lean processes that are adaptive and resilient to external shocks means creating a work
environment where :
Individual creativity and innovation (soui kufu) is standard practice
Improvements are regularly made by those closest to the processes (bottom-up) rather than
waiting for direction to be given (top-down)
Employees are empowered to voice and implement good ideas
The economic crisis has given us an opportunity to reassess and improve our standards. We have
requested that all employees re-examine their processes to eliminate muda, mura and muri in order
to improve organisational efﬁciency. While teamwork is highly valued at Toyota, we also recognise that
employees’ individual efforts will lead to kaizen (continuous improvement) and reduce unnecessary
resource-use, time and cost.
One example of how individual suggestions are encouraged at TME is through our Soui Kufu Awards
which provide recognition for the best implemented ideas and results. All employees are eligible and
can put forward their ideas via a ‘Creative Suggestion Form’ explaining their process before and after
kaizen. The following case study provides an example of a ‘bottom up’ improvement, supported and
implemented by TME.
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Problems in the supply chain are consolidated in order
to get an aggregate picture of where problems are
located and their potential to impact other processes.
When multiple stakeholders are affected, and/or where
cross-company teamwork is required to resolve the
problem, the PCD takes the lead. The PCD can mobilise
any part of the organisation to provide support and has
the executive power to deploy cross-company action if
necessary.

Production
Control

Case Study

Once problems in the supply chain are raised, it is
necessary to have the equivalent of the production
line ‘ supervisor ’ who can take the lead and facilitate
a resolution. One of the challenges facing large
organisations is the lack of clarity around where to turn
when an individual or division has identiﬁed a problem
they can’t solve independently. This can lead to the
problem not being addressed or a delay in tackling it.
Co-ordinating and considering the whole of our supply
chain, is one the functions of the Production Control
Division (PCD) both at the manufacturing plants and in
head ofﬁce.
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Soui Kufu Award Candidate :
Johan Bosmans
Expert Technician in Paint Design
Research & Development (R&D)

Implemented :
Closed-Loop Water Cooling System

Johan Bosmans

Identiﬁed Problem:

Results: The new closed-loop water cooling system has been operational since September
2011. Since its implementation, the water consumption of the building has decreased by
over 75 per cent.

Water Consumption in Building
m3/month

600
500
400

Installation

300
200
100
0
Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12
Water consumption:
CO2 reduction:
Recovery of Cost (after investment):

reduced about 300m³/month on average
calculated to around 1 tonne CO2/year
less than 2 years
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Kaizen proposal: After researching and benchmarking against technical improvements
in the market, and how equipment is cooled at other technical centres, the issue was
discussed amongst the test equipment team and our Facilities Department. It was
decided to create a water circulating system (where water is reused repeatedly for
cooling rather than disposed), and to connect the lab to the general ventilation system
of the building (to assist with cooling).

Case Study

Part of the ‘paint quality check’ process at the design stage, requires that paint be exposed to extensive UV light to see how it reacts to extended exposure to sunlight. Specialised equipment accelerates the UV light exposure by 15 times. The equipment uses Xenon
lamps, which produce high degrees of heat. The cooling system utilises potable water
(kept constantly running), that when used once, is disposed down the drain. This process
consumes and wastes a lot of water.
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Progress against GRI
Performance Indicators
As stated in TME’s CSR Policy covering ‘Contributing
towards Sustainable Development’ we commit that:
«In order to contribute to sustainable development,
we believe that management interacting with its
stakeholders… is of considerable importance, and we will
endeavour to build and maintain sound relationships with
our stakeholders through open and fair communication.»
We have deﬁned our main stakeholders as Customers,
Employees, Shareholders, Business Partners, Society
and Environment (see page 8).

Customers :
As part of our customer ﬁrst approach we regularly
monitor customer satisfaction and have ofﬁcially deﬁned
processes to enable us to respond quickly to potential
issues (see page 14 and 15).

Employees :
Two-way communication is essential for establishing trust
between Toyota and our employees. To support this, a
number of communication initiatives are managed within
each Toyota company across Europe (pan-European
employee brieﬁngs, Employee Motivation Survey and
European Social Dialogue). See page 60

Investor Relations :
In support of Toyota’s overall investor relations activities,
we hold regular meetings with European shareholders and
sustainability rating agencies such as SAM (Sustainable
Asset Management) in Switzerland and FTS4Good in UK.

Business Partners :
We hold an Annual Business Meeting with our suppliers to
provide them with the opportunity to come together and
talk about and share experiences. See page 53.
We also conduct twice-yearly meetings with our National
Sales and Marketing Companies. These meetings are
designed to exchange information about environment and
corporate citizenship issues as well as to stimulate the
implementation of best practice.

Society and Environment :
We focus our efforts on where our impacts are, and as such
are involved in a number of projects seeking to address
energy and mobility issues into the future (see pages 23
to 25). Through our work with WBCSD, we are involved
in an ongoing dialogue with NGO groups representing
environmental and societal interests, such as IUCN and
WWF. We are also involved in the communities that we
work in, and details of our social contributions can be
found on page 70. The primary current responsibility of the
automotive industry is the reduction of emissions related
to road transport and we work with our industry partners
and policy makers to achieve ongoing improvements in
this ﬁeld. Details can be found on pages 10 and 69.
The European Key Stakeholder Survey, conducted in
2007, 2008 and 2009 has had to be stopped as a result of
the ongoing economic uncertainty in Europe. In response,
business areas have intensiﬁed one-to-one meetings
with key stakeholders to ensure that we continue to listen
to their issues and gather their recommendations for
improvement areas in our business.
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The second part of the report details our stakeholder
approach and progress against sustainability performance
indicators as deﬁned by the Global Reporting Initiative (GRI).
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ENVIRONMENTAL PERFORMANCE

FY07

FY08

FY09
FY
09

FY10
FY
Y 10
10

FFY11
FY
Y 11
11

7

7

7

7

7

ISO 14001 certiﬁed National Marketing & Sales Companies (NMSC)

22

26

28

28

28

ISO 14001 certiﬁed Parts Distribution Centres (PDC)

13

14

14

14

14

ISO 14001 certiﬁed Vehicle Logistics Centres (VLC)

8

9

9

9

9

1,356

1,495

1,442

1,706

6
1,656

ISO 14001 certiﬁed European Manufacturing Companies (EMC)

EMC energy usage (kWh/vehicle produced)
EMC CO2 (kg/vehicle produced)

417

443

419

501

481

EMC total CO2 emissions (1,000 tonnes)

339

261

228

234

226

EMC water usage (m³/vehicle produced)

1.98

2.11

1.90

2.07

2.06

2

19.9

18.9

18.4

18.5

18.01

EMC Volatile Organic Compounds (g/m )
EMC waste-to-landﬁll (kg/vehicle produced)

5

0

0

0

0

EMC number of ﬁnes

0

0

0

0

0

EMC number of prosecutions

0

0

0

0

0

EMC number of complaints

0

1

0

0

0

CO2 emissions – Production Parts Logistics (1,000 tonnes)

103

87

72

61

60

CO2 emissions – Vehicle Logistics (1,000 tonnes)

82.3

75.6

53.2

52.8

64.6

CO2 emissions – Service Parts Logistics (1,000 tonnes)

52.1

48.4

44.2

43.8

40.3

CO2 emissions – average Toyota vehicles sold in EU-27 (gCO2/km)

151

145

132

129

126.5 (1)

58,381

63,635

58,601

59,640

76,717

SOCIAL PERFORMANCE

FY07

FY08

FY09

FY10

FY11

Employment (direct) – Head Ofﬁce, NMSC, Logistics

7,432

8,496

4,587

4,175

4,052

Employment (direct) – EMC

Remanufactured parts sales (units)

18,920

18,702

15,464

14,469

13,818

Gender distribution - % of women in Head Ofﬁce, NMSC,
Logistics

26

28

32

29

30

Gender distribution - % of women in EMC

10

9

11

11.5

12

Injury frequency rate – EMC (no. of lost-in-time injuries x
1 million / no. of hours worked)

3.0

3.0

2.2

3.3

2.4

Injury frequency rate – Head Ofﬁce, Zeebrugge, Zaventem (no. of
lost-in-time injuries x 1 million / no. of hours worked)

0.7

0.3

1.1

1.1

1.2

35.3 (2)

28.6 (2)

27.3

24.9

16.6

Suppliers – purchased European content of core models (%)

>90

>90

>90

>90

>90

Social contributions – total amount ( million €)

10.5

7.8

4.2

4.99

4.7

62

66

69

73

60

FY07

FY08

FY09

FY10

FY11

24,651

20,925

16,390

17,535

18,293

Injury frequency rate – Regional Parts Centres and Toyota Parts
Centre Europe (no. of lost-in-time injuries x 1 million / no. of hours
worked)

Social contributions - % of total spent on social contributions linked
to education, safety, environment

ECONOMIC PERFORMANCE
Net revenue (million €)
Operating income (million €)

874

(995)

(252)

116

163

Vehicles produced in Europe

814,093

589,794

544,050

465,868

470,348

Engines and transmissions produced (calendar year)

1,396,106

1,210,913

1,108,694

1,072,643

1,074,661

Total sales Toyota & Lexus vehicles (calendar year)

1,233,807

1,112,021

882,351

808,311

822,386

Hybrid sales (calendar year)

(1)
(2)

48,958

57,819

55,456

70,520

84,839

Market share (%)

5.6

5.3

4.9

4.4

4.2

Annual investments (million €)

715

777

229

283

239

Toyota European Sustainability Report 2012

Key performance indicators (summary)

According to provisional 2011 CO2 report from the EU COM and European Environment Agency
Extrapolated
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Key performance indicators
for manufacturing (summary)
Sustainability report

2008

2009

2010

2011
20
11

20
2012
012
12

FY07

FY08

FY09

FY10

F
FY
FY11
11
1

1,103,859

881,854

784,735

794,707

778,782

339

261

228

234

226

Total water usage (1,000 m3)

1,608

1,242

1,035

964

969

Total discharged water (1,000 m3)

1,095

845

689

603

692

Total VOC emissions (tonnes)

1,575

1,075

957

843

822

Total waste-at-cost (tonnes)

23,728

15,061

11,038

10,078

10,624

Total waste-to-landfill (tonnes)

44

0

0.45

0.10

0.02

Legal compliance - Total number of fines

0

0

0

0

0

Total number of fines

0

0

0

0

0

Total number of prosecutions

0

0

0

0

0

Total number of complaints

0

1

0

0

0

814,093

589,794

544,05

465,868

470,348

7

7

7

7

7

Absolute Emissions1
Total energy usage (MWh)
Total CO2 (1,000 tonnes)

Total European production volume (vehicles)
Number of plants covered by result

(2)

For TPCA joint venture – Toyota includes 1/3 reporting of total production volume and emissions
This includes direct emissions from fuels and indirect emissions from purchased electricity
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G3 Content Index
Standard Disclosures Part 1 : Proﬁle Disclosures
Legend

1. Strategy and Analysis
Proﬁle
Disclosure

Description

Reported:

Cross-reference/Direct answer

Fully

Partially

Not

Fully

Partially

Not

Statement from the most senior decision-maker of the organisation.

1.1
See page 3 - Message of the President & CEO
Description of key impacts, risks, and opportunities.

1.2

Message of the President & CEO and highlights&challenges
Chapter 5: Employee Focus
Chapter 7: Enhancing Economic Resilience

Proﬁle
Disclosure

Description

Reported:

Cross-reference/Direct answer
Name of the organisation.

2.1
Toyota Motor Europe NV/SA (TME) see page 2 - About this Report
Primary brands, products, and/or services.

2.2
Toyota and Lexus
Operational structure of the organisation, including main divisions,
operating companies, subsidiaries, and joint ventures.

2.3

TME is a 100% subsidiary of Toyota Motor Corporation
TME had shares in the following companies in FY11:
Logistics operations:
Toyota Logistics Services France SAS - 100%
Toyota Logistics Services Austria - 100%
Toyota Logistics Services Turkey LS - 99%
Toyota Logistics Services Denmark ApS - 100%
Toyota Logistics Services Norway AS - 100%
Toyota Logistics Services Finland Oy - 100%
Toyota Logistics Services Sweden AB - 100%
Toyota Logistics Services Deutschland GmbH - 100%
Toyota Logistics Services GB Ltd - 100%
Toyota Logistics Services Espana, S.L.U. - 100%
Toyota Logistics Services Ireland limited - 100%
Toyota Logistics Services Poland Sp.z.o.o. - 100%
Toyota Logisticos Servicos Portugal Unipessoal, LDA 100%
Toyota Logistics Services Czech s.r.o. - 100%
Toyota Logistics Services Hellas MEPE - 100%
LLC Toyota Logistics Services - 100%

National Marketing and Sales Companies
Toyota France SAS - 100%
Toyota (GB) Plc. - 100%
Toyota Motor Italia SpA - 100%
Toyota España, S.L.U. - 100%
Toyota Motor Poland Co., Ltd. Sp. z o.o. - 100%
Toyota Motor Czech spol. s.r.o. - 100%
000 «Toyota Motor» - 100%
«Toyota Motor Kazakhstan» LLP - 100%
Toyota Danmark A/S - 100%
Toyota Sweden AB - 100%
Toyota Auto Finland Oy - 100%
Toyota Baltic AS - 100%
Toyota Norge AS - 100%
Toyota Deutschland GmbH - 90%
Toyota Motor Hungary Kft. - 50%
Toyota Caetano Portugal S.A. - 27%

Manufacturing companies:
Toyota Motor Manufacturing France SAS - 100%
Toyota Motor Manufacturing Poland Sp.z.o.o. - 94.35%
Toyota Motor Manufacturing (UK) Ltd. - 100%
Toyota Otomotiv Sanayi Turkiye A.S. - 90%
Toyota Motor Industries Poland Sp.z.o.o. - 60%
Toyota Motor Engineering Maintenance NV - 51%
Toyota Caetano Portugal S.A. - 27%
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2. Organisational Proﬁle

86

Location of organisation’s headquarters.

2.4
Bourgetlaan 60, 1140 Brussel, België
Number of countries where the organisation operates, and names of countries with either major
operations or that are speciﬁcally relevant to the sustainability issues covered in the report.

2.5
Toyota Motor Europe and it’s affiliated and independent partners operated in in 56 countries in FY11.
Major markets are Russia, Germany, France, UK, Spain and Italy. Also see ‘About this Report’, page 2
Nature of ownership and legal form.

2.6
While we are a subsidiary of Toyota Motor Corporation, Toyota Motor Europe (TME)
is a self contained family entity of around 18,000 direct employees across the continent.
Markets served (including geographic breakdown, sectors served, and types of customers/beneﬁciaries).

2.7
Toyota Motor Europe was selling cars in 56 countries in FY11
See www.toyota.eu and www.toyota-europe.com
Signiﬁcant changes during the reporting period regarding size, structure, or ownership.

2.9
There are no significant changes
see page 2 - About this Report
Awards received in the reporting period.

2.10

Toyota/Lexus models were ranked No 1 (Lexus CT 200h), No 2 (Prius), No 3 (Toyota iQ) and No 4
(Auris hybrid) in the 2011 German VCD eco top ten raking: http://www.vcd.org/auli_2011_2012.html
E17Toyota was named Green manufacturing of the year
See http://corporatemedia.toyota.eu/

3. Report Parameters
Proﬁle
Disclosure

Description

Cross-reference/Direct answer

Reported:
Fully

Partially

Not

FY11 = April 2011 to March 2012 see page 2 - About this Report
Date of most recent previous report (if any).

3.2
Previous sustainability report was published in September 2011
See page 2 - About this Report
Reporting cycle (annual, biennial, etc.)

3.3
Annual
See page 2 - About this Report
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Reporting period (e.g., ﬁscal/calendar year) for information provided.

3.1

87

Contact point for questions regarding the report or its contents.

3.4
info@toyota-europe.com or environment@toyota-europe.com
Process for deﬁning report content.

3.5

TME is committed to focusing on the issues that matter most to its business and to its stakeholders. The company
takes a triple bottom line approach by considering its key economic, social and environmental issues throughout the
lifecycle. This means considering impacts from the sourcing of materials through to the manufacture of vehicles and
distribution. This includes collabourating with suppliers, dealers, logistics providers, employees and other stakeholders
throughout the value chain to reduce environmental impacts and to maximise efficiency. The company’s reporting
reflects this wide focus on its business environment.
According to our CSR policy and guidelines we are conducting an internal CSR assessment to make sure that all our
operations are in line with stakeholder expectations.
The company also obtains feedback from its key stakeholder groups through its bi-annual employee satisfaction survey,
customer satisfaction surveys, dealer training and environmental programs and supplier development programs. In
addition TME holds regular face-to-face meetings with government and community stakeholders. These engagement
methods ensure that the company is aware of its key issues and is responsive to its stakeholder groups.
Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers).
See GRI Boundary Protocol for further guidance.

3.6

3.7

TME is responsible for all Western Central and Eastern European countries including Canary Islands, Turkey and
Russia, as well as Israel and a number of Central Asian markets (Armenia, Azerbaijan, Georgia, Kazakhstan, Tajikistan,
Turkmenistan and Uzbekistan).
TME oversees the wholesale sales and marketing of Toyota and Lexus vehicles, parts and accessories, and Toyota’s
European manufacturing and engineering operations.
TME has operations in 17 countries with 9 manufacturing plants, 9 vehicle logistics centres, and 14 parts distribution
centres. Data of TCAP and TMMR are not included in this report in order to keep consistency with the previous
reporting.
State any speciﬁc limitations on the scope or boundary of the report
(see completeness principle for explanation of scope).
There are no specific limitations of the scope or boundaries of this report.

3.8

Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and other
entities that can signiﬁcantly affect comparability from period to period and/or between organisations.
This report covers all Toyota Motor Europe sites including NMSC that are independently owned.
Data measurement techniques and the bases of calculations, including assumptions and techniques
underlying estimations applied to the compilation of the Indicators and other information in the report.
Explain any decisions not to apply, or to substantially diverge from, the GRI Indicator Protocols.

3.10

The environmental performance data in this report is gathered from internal reporting procedures. The methodology
used is in line with the Greenhouse Gas Protocol of the World Business Council of Sustainable Development and the
World Resources Institute.
The social performance data is from formal statistics on customer relations, product quality, safety, health and human
resources.
The economic data is from the finance group and is fully in line with corporate annual reporting procedures.
Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons
for such re-statement (e.g.,mergers/acquisitions, change of base years/periods, nature of business,
measurement methods).
There have been no re-statements

3.11

Signiﬁcant changes from previous reporting periods in the scope, boundary,
or measurement methods applied in the report.
There were no significant changes from previous reporting periods.
Table identifying the location of the Standard Disclosures in the report.

3.12
GRI Index
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3.9

88

Policy and current practice with regard to seeking external assurance for the report.

3.13

TME undertook rigorous internal and external audit (eg ISO 14001) conducted by different organisations across Europe
to ensure the data in this report is correct. Our GRI application level has been checked by an independent provider, Net
Balance. We have not untertaken external assurance for this report. However, the European data is consolidated in the
global Environmental Report 2011 which has an external limited assurance by Deloitte Thomatsu.

Proﬁle
Disclosure

Description

Reported:
Fully

Cross-reference/Direct answer

Partially

Not

Governance structure of the organisation, including Committees under the highest governance body
responsible for speciﬁc tasks, such as setting strategy or organisational oversight.
The Board of Directors of Toyota Motor Europe is made up of seven members, all of whom are executive directors. The
company has processes in place to ensure there are no conflicts of interest. These processes are consistent with the
Company Code of Conduct and include the obligation to disclose conflicts of interest. The directors of Toyota Motor
Europe are selected based on their qualifications, experience, performance and industry knowledge and are appointed
by Toyota Motor Corporation. Senior executives of Toyota Motor Corporation, the sole shareholder of Toyota Motor
Europe, review the performance of directors and of the Board as a whole. Executives are compensated according to
industry rates and performance.

4.1

Governing Committees
Our governing Committees help set our strategic direction and monitor progress in reaching our goals. One of the
tasks of the Committees is to lead our environmental and social performance. Each Committee has cross-functional
representation.

Continuous
mprovement

Environment
Committee

TME Executive
Committee
Chair: President & CEO

CSR Committee

Audit Committee

Electric Mobility
Committee

Communication
Strategy
Committee

Quality
Committee

Safety
Committee

Toyota Fund for
Europe Board

Indicate whether the Chair of the highest governance body is also an executive ofﬁcer.

4.2

4.3

The highest operation responsible executive of TME is the President and CEO of Toyota Motor Europe, Didier Leroy.
For organisations that have a unitary board structure, state the number of members of
the highest governance body that are independent and/or non-executive members.
TME has a unitary board structure. All members are executives.
Mechanisms for shareholders and employees to provide recommendations or direction to the highest
governance body.

4.4

The highest governance body is open for shareholders.
Employees can report via the various Committees isues towards the Board of Directors. Issues can be reported directly
or indirectly to the TME Compliance Officer. In this case the idendity of the reporting employee will be kept strictly
confidential. All issues will be reported to the CSR Committee.
As layout in the TME Code of Conduct Toyota wil treat any report, its content and the identity fo the reporting
employees as confidential, and will only disclose it to those managers/employees of Toyota who are involved in the
reporting, investigation and decision-making process on a need-to-know basis - and then only to the extent necessary
to implement all the stages of the process.
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4. Governance, Commitments, and Engagement

89

Linkage between compensation for members of the highest governance body, senior managers,
and executives (including departure arrangements), and the organisation’s performance
(including social and environmental performance).

4.5

Executives within Europe are compensated according to industry rates and performance. Senior executives of Toyota
in Europe review the performance against annual objectives and key performance indicators under the Toyota global
assessment performance framework including economic, environmental and social aspects.

Processes in place for the highest governance body to ensure conﬂicts of interest are avoided.

4.6

This is covered by the code of conduct eg special rules regarding securities.
«Because TME executives are likely to have access to material, non-public information about Toyota, additional
requirements are applicable to help prevent insider trading violations. It is prohibited for all executives to trade in
Toyota’s securities during the period commencing with the end of a financial term and ending on the date on which
Toyota’s financial results become public.»
Process for determining the qualiﬁcations and expertise of the members of the highest governance
body for guiding the organisation’s strategy on economic, environmental, and social topics.

4.7

Senior executives of Toyota in Europe review the performance against annual objectives and key performance
indicators under the Toyota global assessment performance framework.
Internally developed statements of mission or values, codes of conduct, and principles relevant
to economic, environmental, and social performance and the status of their implementation.

4.8
Toyota Code of Conduct (See http://www.toyota.dk/Images/ToyotaCodeOfConduct_tcm200-635681.pdf)
Toyota Guiding Principles (See http://www.toyota-global.com/company/vision_philosophy/guiding_principles.html)
Procedures of the highest governance body for overseeing the organisation’s identiﬁcation and
management of economic, environmental, and social performance, including relevant risks and
opportunities, and adherence or compliance with internationally agreed standards,
codes of conduct, and principles.

4.9

Addressing environmental issues is a management priority and we strive to address these issues in line with the Toyota
Way. In order to ensure envrionmental risk management and compliance across all of our business activities, we have
developed a consolidated Environmental Management System (EMS), which sets specific requirements for each of our
various business activities as reported in this report. To implement our environmental management activities we use
the international environmental management standard ISO 14001. This standard outlines requirements for an effective
EMS based on the Plan, Do, Check, Act. There is a regulare reporting to the TME Executive Committee via the TME
Environmental Committee.
To cover other CSR related risks we have introduced a CSR assessment. The results of this assessment are reported on
a regular basis to the TME Executive Committee via the TME CSR Committee.
Processes for evaluating the highest governance body’s own performance, particularly with respect to
economic, environmental, and social performance.

4.10
Senior executives of Toyota in Europe review the performance against annual objectives and key performance
indicators under the Toyota global assessment performance framework.

4.11

The pre-cautionary principle applies in all our business operations. For example, to minimise the environmental risk
associated with unconfirmed chemical substances, it is essential to voluntarily establish a system to prevent usage,
manage them more strictly than required by laws and regulations, and reduce their usage. Toyota is managing
Substances of Concern through a company wide system, under a basic policy of taking sound steps to reduce their use
in vehicles, and is globally taking actions and establishing responsibility for explanation (legal compliance certificate) in
the areas of both production and products.
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Explanation of whether and how the precautionary approach or principle is addressed by the organisation.
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Memberships in associations (such as industry associations) and/or national/international
advocacy organisations in which the organisation: • Has positions in governance bodies;
• Participates in projects or Committees; • Provides substantive funding beyond routine
membership dues; or • Views membership as strategic.

4.13

• Toyota Motor Europe is a member of the following associations:
• ACEA (www.acea.be)
• BusinessEurope (www.businesseurope.com)
• The Alliance for Syntethic Fuels (www.synthetic-fuels.eu)
• CSR Europe (www.csreurope.org)
• ERTICO ITS Europe (www.ertico.com)
• World Business Council for Sustainable Development (www.wbcsd.org) via TMC
List of stakeholder groups engaged by the organisation.

4.14
The key stakeholder groups we engaged with are employees, customers,
suppliers and the local community according to our CSR policy.
Basis for identiﬁcation and selection of stakeholders with whom to engage.

4.15

We focus on the stakeholder groups who are primaily affected by our operations or who affect our organisation
according to our CSR policy.
See the introduction and detailed explanation in our 2011 report (p41).
Approaches to stakeholder engagement, including frequency of engagement
by type and by stakeholder group.

4.16

In order to get feedback from our stakeholders we conduct a European Key Stakeholder Survey (last one was in 2010).
We conduct regular meetings with stakeholders focusing on specific topics such as CO2 standards. Stakeholders
are according to our CSR policy: Customers, Employees, Business Partners, Shareholders, Global Society and Local
Communities. We regularly participate in conference to present and discuss our strategies and to interact with our
stakeholders.
Key topics and concerns that have been raised through stakeholder engagement, and how
the organisation has responded to those key topics and concerns, including through its reporting.

4.17
In meetings with our stakeholders issues such as climate change, air quality, future product strategy, and labour
standards and profitability have been raised, which we try to address in this report.

Description

G3 DMA

Fully
Cross-reference/Direct answer

DMA EC

Reported:
Partially

Not

Disclosure on Management Approach EC

Economic performance
See chapter 7, page 76-80

Market presence

Aspects
See chapter 1, page 19-20, chapter 7, page 77 and the KPI table on page 84

Indirect economic impacts
See chapter 7, page 77-80
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Standard disclosures part 2 :
Disclosures on Management Approach (DMAS)
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DMA EN

Disclosure on Management Approach EN

Materials
Chapter 2: Managing Life Cycle. Page 26 - 34
Chapter 3: Production Parts Logistics – Lean & Clean (packaging) Page 46-47

Energy

Aspects

Chapter 1 : Hybrid Market, Hybrid Fleet Services, Energy Research Group
Chapter 3 : Ongoing Initiatives, Case Study: TMUK: Eco Plant Producing Eco Products by Eco-Minded People, Sharing
Best Practice Energy Saving in EMCs, Case Study: TOYS Motors, La Rochelle, Toyota France, Case Study: Toyota
Great Britain - A Focus on Energy Reduction

Water
Karl Falkenberg, Director-General for Environment, European Commission (page 11).
Effective water managment is central to developing sustainable industry in the EU.
Chapter 3 : Case Study: Toys Motors, La Rochelle, Toyota France
Chapter 7 : Case Study: Soui Kufu Award

Biodiversity
We respect in all our business activities the Toyota biodiversity guidelines.
See: http://www.toyota-global.com/sustainability/environmental_responsibility/basic_stance_on_the_environment/
biodiversity_guidelines.html

Emissions, efﬂuents and waste
Chapter 1 : Hybrid Market, Hybrid Fleet Services

Products and services

Compliance
Chapter 2 : REACH and Chemical Management, Recycling of Vehicles (Page 28-31)
Chapter 3 : Operating Responsibly

Transport
Chapter 3 : Logistics and Supply (page 46)

Overall
Chapter 2 : The Life Cycle Approach to Environmental Management (page 27-28)
Chapter 3 : Operating Responsibly
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Aspects

Chapter 1 : Developing Responsible Products (whole chapter)
Chapter 2 : Managing Life Cycle (whole chapter)
Chapter 3 : Operating Responsibly
Chapter 4 and 5 : Developing Supply Chain and Employee Focus
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DMA LA

Disclosure on Management Approach LA

Employment

See chapter 5 : Engaging Employees with our Values, Employee Engagement and Communication

Labour/management relations
See chapter 5 : The Toyota Way in HR Management: Actions to build Trust, Employee Engagement and Communication,
The Toyota Way for HR Management: Actions to support Teamwork
Occupational health and safety

Aspects

Chapter 5 : Occupational Health and Safety (OHS) - whole section

Training and education

Chapter 5 : The Toyota Way in HR Management (page 60-61).

Diversity and equal opportunity

Chapter 5 : Diversity and Equal Opportunity, Case study: Women in Engineering
We support equal employment opportunities, diversity and inclusion for our employees and do not discriminate against
them. (Toyota CSR policy)

DMA HR

Disclosure on Management Approach HR

Investment and procurement practices
Chapter 4 : Developing Supply Chain (whole chapter)
Chapter 7 : Economic Performance, Managing Risk in the Supply Chain
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Aspects
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Non-discrimination
Chapter 5 : Diversity and Equal Opportunity
We support equal employment opportunities, diversity and inclusion of for our employees and do not discriminate
against them. (Toyota CSR policy)
Freedom of association and collective bargaining
See chapter 5 : Employee Engagement and Communication
Child labour
We respect and honour the human rights of people involved in our business and, in particular, do not use or tolerate any
form of forced or child labour. (Toyota CSR policy)

Aspect
Forced and compulsory labour
We respect and honour the human rights of people involved in our business and, in particular, do not use or tolerate any
form of forced or child labour. (Toyota CSR policy)
Security practices
We understand that any kind of trading in securities of any company including Toyota while in possessing of material,
non-public information about those securities and/or the company - known as insider trading - is prohibited, whether or
not such an investment ultimately returns a profit or an intermediary is involved. (TME Code of Conduct, page 36)
Indigenous rights
We support equal employment opportunities, diversity and inclusion of for our employees and do not discriminate
against them. (Toyota CSR policy)

DMA SO

Disclosure on Management Approach SO

Community
Chapter 1 : (whole chapter)
Chapter 5 : Supporting Teamwork ‘off the job’
Chapter 6 : Engaging with Society (whole chapter)

Corruption
We do not tolerate bribery of or by any business partner, government agency or public authority and maintain honest
and fair relationships with government agencies and public authorities. (Toyota CSR policy)

Aspect

Memberships and Affiliations
Chapter 1 : Energy Research Group
Chapter 4 : Engaging in Public Dialogue
Chapter 6 : Engaging with Society (page 69)
Anti-competitive behaviour
We maintain fair and free competition in accordance with the letter and spirit of each country’s competition laws.
(Toyota CSR policy)

Compliance
Chapter 1 : Developing Responsible Products (whole chapter)
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Public policy
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DMA PR

Disclosure on Management Approach PR

Customer health and safety
Chapter 1 : Developing Responsible Products (whole chapter)
Chapter 6 : Case Study: Road Safety
Product and service labelling
Chapter 2 : REACH and Chemical Management, Recycling of Vehicles, Hybrid Vehicle Battery Recovery
in Europe (pages 28-32)
Marketing communications
«We will also strive to provide accurate information to our customers. We will not engage in any internal or external
practices that involve falsification of records or false communication, including false advertising and/or deceptive
marketing practices. We will not abuse our position by making unreasonable and unfair demands on retailers and
customers.» TME Code of Conduct.
Customer privacy
«We shall obain personal information about our customers and our business partners only by legitimate means, strictly
manage and protect such information, and use the information for its intended purpose only. We shall ensure that proper
procedures for processing, maintaining and storing personal data are followed.» TME Code of Conduct.
Compliance
Chapter 1 : Developing Responsible Products
Chapter 4 : Developing Supply Chain

Toyota European Sustainability Report 2012

Aspects

95

Standard disclosures part 3: Performance Indicators
Performance
Indicator

Description

Reported:
Fully

Cross-reference/Direct answer

Not

Partially

Direct economic value generated and distributed, including revenues, operating costs,
employee compensation, donations and other community investments, retained earnings,
and payments to capital providers and governments.
See chapter 7 for explanation of graphs and table

Consolided ﬁnancial results for Europe
(in Million Euro)

2005

2006

2007

2008

2009

2010

2011

Net revenues

19,764

23,615

24,651

20,925

16,390

17,535

28,293

Operating
expenses

19,083

22,699

23,777

21,919

16,641

17,419

18,130

Operating
income

681

916

874

(995)

(252)

116

163

17,908

19,448

19,294

16,143

15,733

17,091

17,987

Assets

Production volume

Investments

946

882

1,000s of vehicles

million Euro

800

800

804

798

777
715

659

600

600

400

400

539

EC1
283
239

229

200

200

0

0
FY

98 99 00 01 02 03 04 05 06 07 08 09 10 11
TMUK

TMMF

TMMT

FY

01

02

03

04

05

06

07

08

09

10

11

TPCA

Financial evolution of social contributions
12

8

4

0
FY

06

07

08

09

Environment

Road Safety

Technical Education

Other

10

11
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Economic
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Financial implications and other risks and opportunities
for the organisation’s activities due to climate change.

EC2

To manage the risk of Climate Change is one of the key issues for TME. We have internally assessed the different
strategies to meet future emissions legislations with our products in Europe and elsewhere. As a result of that we have
developed the powertrain roadmap and specifically the hybrid strategy.
Furthermore climate impacts taken into account in major capital expenditure projects as part of standard corporate risk
management processes. As a result of our energy reduction activities but also due to the reduced production volume
we had 50,644 tonnes of CO2 unused certificates from the EU ETS. This is equivalent to 310,954 Euro. At this point we
don’t intend to sell these certificates.

Coverage of the organisation’s deﬁned beneﬁt plan obligations.

EC3

100% of the organisation is covered but the system depends on country specific situation and the degree of state vs.
private penion schemes.

Signiﬁcant ﬁnancial assistance received from government.

EC4
In FY11 we have not received significant assistance from governments (tax reliefs, credits of subsidies)

Market presence
Policy, practices, and proportion of spending on locally-based
suppliers at signiﬁcant locations of operation.

EC6

To mitigate the effects of catastrophees such as the Thailand flooding on our global supply chain in the future, we are
focusing on using more standard parts, increasing regional parts sourcing and diversifying our network of Tier 2 and
beyond suppliers. In FY11 purchased European content for core models is more than 90%. We aim to develop longterm partnerships with our suppliers in Europe to ensure mutual growth for the customer benefit. See chapter 7 for
more information.

Procedures for local hiring and proportion of senior management hired from
the local community at signiﬁcant locations of operation.

EC7
Since our operations are spread across Europe, we attempt to hire from across the region, with a focus on hiring local
people wherever possible. Close to 99% of new hires are below manager level as company HR policy favours internal
promotions and career development opportunities for employees.

Indirect economic impacts
Understanding and describing signiﬁcant indirect economic impacts, including the extent of impacts.

EC9
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Environmental
Performance
Indicator

Description

Reported:
Fully

Partially

Not

Cross-reference/Direct answer

MATERIALS
Percentage of materials used that are recycled input materials.

In a market where the price of materials is increasing constantly, Toyota, in cooperation with its suppliers, integrated
17,3 kg of recycled plastic materials, including sound-proofing products in the Auris Hybrid. This represents an increase
of 200% compared to Prius.
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Direct energy consumption by primary energy source.
The total direct energy consumption of TME manufacturing and logistics operations is 432,516 MWh.
A) Energy consumption of production
The total amount of energy required to produce one vehicle
reduced 2.9% compared to FY10 - due to continued kaizen
activities to reduce energy usage in manufacturing.
The total amount of direct energy consumption was
421,443MWh mainly coming from gas.

Energy
kWh/unit
1,706

1800
1600

1,495

1,656

1,442

1,356

1400
1200
1000

FY12 target =
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Warehouse energy use per m3
FY11 target = 0.084 kWh
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C) Energy consumption of parts distribution centres
All of our 14 Parts Distribution Centers (PDCs) are certified to
the ISO 14001 Environmental Management System. The key
environmental aspects we track are energy consumption and
waste management. Yearly targets are set for the PDCs in the
Environmental Action Plan covering Fiscal Year 2011 to 2015.
To achieve the targets, all PDCs need to focus continuously on
reducing energy consumption and avoiding general waste.
To reduce electricity and gas consumption, we focus on employee
awareness, monitoring systems, HVAC, heating control and
relighting projects. Energy management will be an increasing area
of focus in PDCs in the coming years and we are investigating
additional renewable energy installations for the future. Currently,
our Toyota Parts Centre Europe (TPCE) located in Belgium, already
benefits from solar panels installed on the warehouse roof two
years ago, that cover around 16.5% of the total energy demand of
the site. In 2012, construction for the new Toyota Parts Centre in
Spain was finalised. The building features sustainable installations
like the HVAC, which is 100% carbon neutral, and is designed to
be an example for sustainable warehouse, achieving a BREAAM
rating of “good”. We aim to continue with such initiatives to further
reduce our warehouse energy use.
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3.20

B) Energy consumption of vehicle logistics sites
We have not achieved our initial target from 2006 mainly due to
continued reduction in vehicles handled and new sites added.
However, we managed to reduce the total energy per vehicle
compared to FY2010. A new method of recording energy
(kwh/surface area) is now implemented in line with the 5-year
Environmental Action Plan.
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Indirect energy consumption by primary source.

EN4

The indirect energy consumption of production in FY11 was 357,339 MWh.
The source of electricty depends on the power mix of each country where we operate.
We have installed solar pannels at our European Parts Distribution Centre in Diest, Belgium (80.000 m2 - 1,620MW/h as
reported in 2010), at TMMF in Valencienne, France (1,020 m2 as reported in 2011), and at TMUK Burnaston, UK (16,800
solar panels, 2,154 MW/h (see chapter 3). We plan to install windmills at our hub in Zeebrugge, Belgium that should
become operational in 2013 (17 GW/h as reported in 2011).

Energy saved due to conservation and efﬁciency improvements.

EN5

Since production started in Europe in 1998 we have reduced the energy consumption per vehicle by about 30% (720
KW/h per unit).
We have established specific teams to further reduce energy consumption in future. (See chapter 3 - ESCO).To date,
TME’s optimisation of its manufacturing installations has led to a reduction of nearly 6,000 tonnes of CO2, energy
savings of nearly 21,000KWh, and cost savings of just under 1 million Euro per year.

Initiatives to provide energy-efﬁcient or renewable energy based products and services,
and reductions in energy requirements as a result of these initiatives.

EN6

Through kaizen (continuous improvement) we reduce systematically the energy consumption per unit. However, 80%
of life-cycle energy consumption comes from the usage of a car. Therefore we have established an environmental
assessment system (ECO-VAS) to track, analyse and set environmental and energy efficiency targets. In FY11 we have
improved the energy efficiency of our new car sales by 1.9% to 126.5 g CO2 per km.
See also chapter 1 (Energy Research Group) and chapter 6.

Initiatives to reduce indirect energy consumption and reductions achieved.

EN7

We have implemented a systematic method to reduce energy consumption in production through Energy Service
Company (ESCO) teams (see Sharing Best Practice Energy Saving in EMCs on page 40). Through continuous
improvement activities, we have reduced total energy consumption by 325.077 MWh (29%) since 2008.

WATER
Total water withdrawal by source.

The total water consumption of TME manufacturing and logistics operations is 986,412 m3
A) Water consumption from production
The average amount of purchased water we used to produce a vehicle showed a very slight 0.5% improvement compared
to FY10. This relatively stable result in FY11 is due to changes in our production mix (more engine production compared to
vehicles).
Water

EN8

m3/unit

FY12 target =
1.7 m3/unit

3

1.98
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Water sources signiﬁcantly affected by withdrawal of water.

EN9
Not applicable. We don’t have operations in water stressed areas. However, we have taken action when opening new
facilities in areas where water stress is a risk, such as at our new Parts Centre in Spain.
This data is not currently available on a consolidated basis, however we plan to collect this data for FY12.
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BIODIVERSITY
Location and size of land owned, leased, managed in, or adjacent to, protected areas
and areas of high biodiversity value outside protected areas.

EN11
Not applicable. We operate only in established industrialsed zones. However, we conduct activities to promote
biodiversity around our production plants in collaboration with NGOs (for example, re-forestation projects).
Description of signiﬁcant impacts of activities, products, and services on biodiversity in
protected areas and areas of high biodiversity value outside protected areas.

EN12
Not applicable for our sites. However, we take measure to reduce the environmental impact of our products by using
systems like ECO-VAS.

Habitats protected or restored.

EN13
See chapter 6- Community Contribution (Pages 70-73)
Strategies, current actions, and future plans for managing impacts on biodiversity.

EN14

We act according to the Toyota biodiversity guidelines
(http://www.toyota-global.com/sustainability/environmental_responsibility/basic_stance_on_the_environment/
biodiversity_guidelines.html)

Number of IUCN Red List species and national conservation list species with
habitats in areas affected by operations, by level of extinction risk.

EN15

We do not have operations in habitats of Red List species.
When setting up new sites we analyse potential impacts on biodiversity.

EMISSIONS, EFFLUENTS AND WASTE
Total direct and indirect greenhouse gas emissions by weight.

CO2 Emissions in European Manufacturing Companies
(EMCs)
CO2 emissions

Toyota operations in Europe Production,
Logistics operations and sites, NMSC account
for about 420,000 tonnes CO2.

kg/unit
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FY12 target =
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CO2 emissions from manufacturing account for
approximately 53% of total TME CO2 emissions.
In FY11, we reduced the amount of CO2 per
vehicle (electricity and gas needed to produce
the car) in manufacturing by 4%.
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Other relevant indirect greenhouse gas emissions by weight.

CO2 emissions from Production Parts Logistics
CO2 emissions per car
FY11 = 92 kg CO2 /car
120
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98

CO2 / car emissions (kg / car)
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CO2 emissions from Production Parts Logistics account
for approximately 14% of total TME CO2 emissions.
Production Parts Logistics Department has developed
and consistently maintained its network to support low
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CO2 emissions from Vehicle Logistics Operations
CO2 emissions - absolute amount

See chapter 3 for more information
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CO2 emissions from Parts Supply Chain Group
CO2 emissions from Vehicle Logistics

CO2 emissions from Vehicle Logistics Operations account
for around 15% of total TME CO2 emissions.
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CO2 emissions (1,000 tonnes)

100

102

Initiatives to reduce greenhouse gas emissions and reductions achieved.

CO2 emissions from logistics: Service parts
1,000 t CO2
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Since we began measuring CO2 in 2005, CO2 emissions per
vehicle have increased by about 8%. This is due to the fact that
the production volume decreased due to the economic crisis in
Europe.
CO2 emissions from Parts Supply Chain Group (PSCG) account
for around 9.6% of total TME CO2 emissions. PSCG includes
one central warehouse in Belgium and 13 regional depots in
Europe. In the following years, we plan to further strengthen
our supply chain strategy to avoid unpredictable demand and
delivery. Our aim is to smoothen replenishment systems which
will result in cost reduction, greater service efficiency, and less
environmental impact.
Similar to previous years, in FY11, PSCG succeeded in further
reducing CO2 emissions by continuing activities begun in FY10
(see chapter 3 - Logistics and Supply).

kg CO2 /km

We have achieved a decrease in both total CO2 emissions (in
tonnes) and in emissions per km. The result of 0.440 kg CO2/km
is far below our target for FY11, which was 0.456 kg/km.

EN18

Main activities that have facilitated this result:
• Multimodal transport: implementation of full short-sea
schedule to Ireland instead of over land via UK.
• Continuous route optimizations in retail transport.
• Projects for airfreight reduction from TPCE achieved very good
results: -14% on shipped volume and -13% on shipped weight
compared to FY10.
• Replenishment of French depot: the forwarder contract was
changed and led to a switch from Full EURO4 engines to Full
EURO5 engine types.
We will continue to make improvements by further investigating
multimodal transport, analysing current retail network and
encouraging forwarders to assign environmentally friendly
engines to the PSCG transport network.

Emissions of ozone-depleting substances by weight.

EN19

TME sites do not use materials that contain ozone-depleting substances.
There is only limited use for some refrigerants and air conditioning units.

NOx, SOx, and other signiﬁcant air emissions by type and weight.
Volatile Organic Compounds (VOCs)
from production of car body

g/m2

FY12 target =
<18 g/m2
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EN20
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The NOx information for our vehicles is reported for
each model in the respective product brochure (see
www.toyota-europe.com)
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VOCs released from our body painting processes
decreased 2.9% in FY11 to 18.01 g/m2 again thanks
to continuing improvement efforts from our vehicle
manufacturing plants. We are well placed to meet our
interim FY12 target to be under 18 g/m2.
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Total weight of waste by type and disposal method.
A) Waste from production
Total waste
kg/unit
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FY12 target = 44 kg/unit
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As reported in last years, report TME prefers
to measure as KPI Total Waste rather than At
Cost Waste, as we believe that At Cost Waste is
susceptible to market fluctuations depending on
prevailing prices.At Cost Waste is still tracked
however, are set at our manufacturing centres (see
results in the summary table). Total waste remained
stable in FY11 due to changes in our production mix
(more engine production compared to vehicles).
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EN22
B) Waste from Vehicle Logistics Group
Total waste (kg per vehicle)
Target 2011
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C) Waste data from vehicle logistics
Mixed waste per 1,000 pieces shipped
FY11 target = 2.9 kg
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All PDCs worked hard to achieve zero waste to
landfill, which meets the target set out in our Five Year
Environmental Action Plan. Optimization projects to
increase re-use, sorting and recycling are crucial in daily
activities and have led to a reduction in mixed waste in all
PDCs. The yearly targets for Fiscal Year 2012-2015 have
to be redefined and set tighter because of good results
against targets.
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Total number and volume of signiﬁcant spills.

EN23

In FY11, no significant spills were reported, and only 2 minor spills were reported. A minor spill is defined as a spill of 5-10
litres, with no environmental impact outside of the boundary of the site, and that does not reach the drainage system.
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Weight of transported, imported, exported, or treated waste deemed hazardous under the terms of the Basel
Convention Annex I, II, III, and VIII, and percentage of transported waste shipped internationally.

EN24
All HAZMAT material is picked up and handled by external companies.
Identity, size, protected status, and biodiversity value of water bodies and related habitats
signiﬁcantly affected by the reporting organisation’s discharges of water and runoff.

EN25
Not appicable. Only 2 production sites return water to the river after in-house water treatment.

PRODUCTS AND SERVICES
Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation.
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EN26

We conduct Life-Cycle Analysis for all new vehicles with a system called ECO-VAS. By setting environmental
targets in the development process we aim to reduce the environmental impact of each new vehicle on the market
compared with previous model.
For more information see: http://www.toyota-global.com/sustainability/environmental_responsibility/automobile_
recycling/design_for_recycling/overview_of_eco-vas.html
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Percentage of products sold and their packaging materials that are reclaimed by category.

Reducing packaging material

Evolution usage re-use or returnable packaging vs new material

Packaging material reduction activities have been
further investigated in the supply chain, from suppliers
to Parts Distribution Centres (PDCs) and up to retailer.
The focus has been on the reduction of individual
packaging and the optimization of logistics packaging.

%
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Actions taken in FY11:

67%

70%

(1) • Individual packaging kaizen reduction of 17 tonnes
• Expansion of returnable packaging between PDCs
and 5 suppliers
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New material

09

10

Re-use pkg

(2) • Optimize re-use of supplier logistic packaging
through standardization to avoid purchase of new
material and disposal in PDCs.

11

• Logistics packaging reduction of 187 tonnes

Returnable pallets

Individual packaging

1
Supplier

Retailer
Logistic packaging

2

3

PDC

Supplier

1 + 2 + 3 =

• Set-up tracking tool for returnable packaging to
optimize usage and preventing the purchase of
new material.
(3) • Expansion of returnable packaging between
Finland and Estonnesia saving 16 tonnes material
• Share re-use + returnable packaging (88%)
remains stable considering a volume increase
to non-returnable destinations exceeding the
increase of available re-use material.
Evolution usage re-use or returnable packaging vs new
material

Retailer

Total Material usage (kg)

COMPLIANCE
Monetary value of signiﬁcant ﬁnes and total number of non-monetary sanctions
for non-compliance with environmental laws and regulations.

EN28
TME sites have had no compliance issues, prosecution or complaints for our sites in FY11.
Relevant information needs to be reported by each entity and is being checked by the ISO 14001 audit.

TRANSPORT

EN29

Signiﬁcant environmental impacts of transporting products and other goods and materials
used for the organisation’s operations, and transporting members of the workforce.
See EN17

Total environmental protection expenditures and investments by type.

EN30
We will start to consolidate environmental expenditure and investment this year to be reported in 2013.
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Performance
Indicator

Description

Reported:
Fully

Cross-reference/Direct answer

Partially

Not

EMPLOYMENT
Total workforce by employment type, employment contract, and region.

The following tables show statistics of our
permanent and temporary employees at Head
Office, Toyota Parts Centre Europe, European
Manufacturing Companies and our majority-owned
National Marketing and Sales Companies.
For further explanation See chapter 5.

Headcount TME

2500
2000
255

271

1500
1000
1704

1591

500
0
31.03.2011
Permanents

31.03.2012
Temporary

Headcount TPCE

900
800
700
600

145

149

628

628

500
400
300

LA1

200
100
0
31.03.2011
Permanents

31.03.2012
Temporary

Headcount EMCs (permanent and temporary)

Headcount NMSCs (permanent and temporary)

18,000

2,500

16,000
14,000

3,602

12,000

714
2,055

10,000

2,860

8,000
6,000

3,377

4,000

3,260

3,055

821
2,078

821
2,018

2,599
3,540

2,000
1,500

2,435

1,000

4,386

500

2,000

3,987

3,274

3,761

86
221
79 80
111

4

61

91 83
214
78 81
108

31.03.2010

31.03.2011

31.03.2012

72

51

374

349

269
177
186

254
192
178

251
186
175

343

331

324

31.03.2010

31.03.2011

TMMF

TMMT

TGB

TFR

TES

TMMP

TMIP

TPCA

TDG

TMPL

TMH

TAF

TNO

3
52

31.03.2012

TMUK

TSWH

81
191
77 78
103

402

0

0

4

TMI
TNRD

TDK
TMCZ

Toyota European Sustainability Report 2012 - Developing Responsible Products

Legend

Social : Labour Practices and Decent Work

107

Total number and rate of employee turnover by age group, gender, and region.

The turnover rate in 2011 was 9.61%.

Turnover TME

Leavers by seniority grade:
0-3 years: 12.2%
2-5 years: 42.4%
5-10 years: 30.2%
10+ years: 15.1%

%

LA2

10
9
8
7
6
5
4
3
2
1
0

9.61%
6.30%

31.03.2011

31.03.2012

Permanent employees only

Beneﬁts provided to Fully-time employees that are not provided to temporary or
part-time employees, by major operations.

LA3
Part-time employees share the same benefits than as full time employees

LABOUR/MANAGEMENT RELATIONS
Percentage of employees covered by collective bargaining agreements.

LA4

Percentages differ by country of operation. TME recognises the right of employees to freely
associate and adhere to all applicable laws on collective bargaining in each country TME is operating.
Minimum notice period(s) regarding signiﬁcant operational changes,
including whetherit is speciﬁed in collective agreements.

LA5
Operational changes are determined in line with the local legislature of the locations in which we operate and in line
with discussions with our social partners, according to a collective agreement.

OCCUPATIONAL HEALTH AND SAFETY

100% of TME workforce is represented in Health and Safety Committees.
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Percentage of total workforce represented in formal joint management-worker health and safety
Committees that help monitor and advise on occupational health and safety programs.
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Rates of injury, occupational diseases, lost days, and absenteeism, and number of work related fatalities

Manufacturing LTIs to FY10 (1)
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Lost time injury frequency rate (based on one or more days lost)

LA7
Injuries

LTI frequency rate in Parts Centres and TPCE
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13 Parts Centres only

Health and safety topics covered in formal agreements with trade unions.

TME has a formal structure in place to, in collaboration with the Committee for Prevention and Protection (CPP) address
health and safety issues. We follow and meet fully legislation in countries where we operate. Topics differ country by
country.
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TRAINING AND EDUCATION
Programs for skills management and lifelong learning that support the continued
employability of employees and assist them in managing career endings.
On the job training and regular trainings based on annual feedback according to Toyota competency requirements.

On-the-job Development (OJD)
This training is aimed at front-line managers and gives them a systematic approach to develop the skills and capabilities
of their staff through the assignment of tasks and projects in their daily work. Toyota fundamentally believes that true
development does not come from classroom training alone, but is achieved by «doing things». We don’t view daily work
just as a set of tasks that have to be performed, but as an opportunity to learn new ways of working, question the ways
things are currently done, and make improvements to processes. Managers learn to identify the current development
level of each individual, identify the correct tasks to assign them so that they provide a «stretch» without being
impossible to achieve, and have a dialogue with the individual about why the assignment will be developmental, what
is the wider context of the task, and how motivated the person is to tackle it. The training also teaches how to follow up
and to adapt one’s leadership style to the degree of autonnesomy, developmental level, and willingess of the individual
being coached.

LA11

Hoshin Kanri
In this training, higher level managers learn to develop annual plans based on understanding of the company direction.
They assign activities towards this direction within their teams, and develop a schedule for implementation. Emphasis
is given to encourage individuals to think about the direction on their own and develop proposals on how they can
contribute to the company direction form their own viewpoint and responsibility.

Career in Perspective
At the time of implementation of the voluntary resignation programme at Toyota Motor Europe, workshops were
organised for employees to better understand their own career perspective. Employees were able to gauge their deeper
interest levels, wether they are satisfied with their career change. Employees who left as well as many who stayed took
advantage of the workshops, which allowed them to increase their comfort level and confidence about their career
choices.

Managing People in the Toyota Way
This comprehensive training teaches line managers to embrace their core responsibility f motivation, developing and
leading people and gives them practical tools to do so. Using experienced managers as «leader-teachers», it is based on
interactive discussions and on-th-job applications and follow-up. This includes creating a friendly work environment and
continuously checking the pulse of staff members, understanding Human Resources processes to appraise, develop and
assign people, adopting the right leadership style, dealing with problematic performance and motivating staff.

Percentage of employees receiving regular performance and career development reviews.

A formal annual performance appraisal process, including career development review,
is provided to all staff as part of the TME HR policy.
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DIVERSITY AND EQUAL OPPORTUNITY
Composition of governance bodies and breakdown of employees per category according
to gender, age group, minority group membership, and other indicators of diversity.

There are currently more than 50 different nationalities working together in the European Head Quarter of Toyota.
See chapter 5 for more detailed explanation.

Breakdown of employees by age
Gender TPCE

Gender EMCs
12%

34%

66%

88%

Male

Male

Female

Female

Gender TME

Gender TPCE

30%
34%

70%

66%

LA13
Male

Male

Female

Female

Breakdown of employees by gender
Age NMSCs

Age EMCs
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< 25
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Ratio of basic salary of men to women by employee category.

LA14

TME’s compensation policies are designed to promote equal pay for equal contribution, capability and experience.
There is no difference between pay ratios by gender. This is monitored by the TME compliance officer on the basis of a
formal compliance-check on human rights and labour related issues.

Performance
Indicator

Description

Reported:
Fully

Partially

Not

Cross-reference/Direct answer

INVESTMENT AND PROCUREMENT PRACTICES
Percentage and total number of signiﬁcant investment agreements that include
human rights clauses or that have undergone human rights screening.

HR1
Nil.
Percentage of signiﬁcant suppliers and contractors that have
undergone screening on human rights and actions taken.

HR2
Suppliers are not specifically screened on human rights. However, all suppliers need to sign a contract which includes
compliances to our Purchasing Policy and Sustainable Purchasing Guidelines.

Total hours of employee training on policies and procedures concerning aspects of human
rights that are relevant to operations, including the percentage of employees trained.

HR3
The New Hire Orientation training program is given to all new hires, and includes the Toyota CSR policy and TME Code
of Conduct.

NON-DISCRIMINATION
Total number of incidents of discrimination and actions taken.

HR4

There were no incidents of discrimination reported in FY11. This is being monitored by the TME compliance officer on
the basis of a formal compliance-check on human rights and labour related issues.

FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING
Operations identiﬁed in which the right to exercise freedom of association and
collective bargaining may be at signiﬁcant risk, and actions taken to support these rights.

HR5
No risk to exercise freedom of association and collective bargaining has been identified.
We comply with all applicable laws in our countries of operation.

CHILD Labour
Operations identiﬁed as having signiﬁcant risk for incidents of child labour,
and measures taken to contribute to the elimination of child labour.

HR6

No risk of child labour has been identified. We comply with all applicable laws in our countries of operation.This is
being monitored by the TME compliance officer on the basis of a formal compliance-check on human rights and labour
related issues.
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FORCED AND COMPULSORY Labour
Operations identiﬁed as having signiﬁcant risk for incidents of forced or compulsory labour,
and measures to contribute to the elimination of forced or compulsory labour.

HR7

No risk of forced or compulsory labour has been identified. We comply with all applicable laws in our countries of
operation.This is being monitored by the TME compliance officer on the basis of a formal compliance-check on human
rights and labour related issues.

SECURITY PRACTICES
Percentage of security personnel trained in the organisation’s policies or procedures
concerning aspects of human rights that are relevant to operations.

HR8
All security personnel is trained on the Toyota CSR policy and TME Code of Conduct as reported above

INDIGENOUS RIGHTS
Total number of incidents of violations involving rights of indigenous people and actions taken.

HR9

There was no incident reported. This is being monitored by the TME compliance officer on the basis of a formal
compliance-check on human rights and labour related issues. See chapter 6 for more detailed explanation.

Performance
Indicator

Description

Reported:

Cross-reference/Direct answer

Fully

Partially

Not

COMMUNITY
Nature, scope, and effectiveness of any programs and practices that assess and
manage the impacts of operations on communities, including entering, operating, and exiting.

SO1
We conduct CSR assessment on an annual basis. See the introduction chapter and the
detailed explanation of the CSR assessment in the 2011 report.

CORRUPTION
Percentage and total number of business units analyzed for risks related to corruption.

SO2

We expect all business units to behave according to the Toyota CSR policy and the TME Code of Conduct which strictly
forbids any form of corruption.

Percentage of employees trained in organisation’s anti-corruption policies and procedures.

SO3

All employees and newcomers are trained upon arrival according to the Toyota guiding principles and
the TME Code of Conduct with the New Hire Orientation training.
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Actions taken in response to incidents of corruption.

SO4
There were no cases of corruption reported in the reporting period.

PUBLIC POLICY
Public policy positions and participation in public policy development and lobbying.

SO5

TME is registered under the EU transparency register that ensures full transparancy of our lobbying activities towards the EU.

Total value of ﬁnancial and in-kind contributions to political parties, politicians,
and related institutions by country.

SO6

Toyota strives to build and maintain transparent and fair relationships with public authorities and follow proper
procedures to comply with the laws or professional codes of conduct in relation to these measures.
We shall refrain from offering special benefits to or making donations to representatives of political parties (TME Code
of Conduct).

ANTI-COMPETITIVE Behaviour
Total number of legal actions for anti-competitive behaviour,
anti-trust, and monopoly practices and their outcomes.

SO7
There was no incident reported.

COMPLIANCE

SO8

Monetary value of signiﬁcant ﬁnes and total number of non-monetary sanctions
for non-compliance with laws and regulations.
here was no significant fine or sanction in FY11.

Performance
Indicator

Description

Reported:
Fully

Partially

Not

Cross-reference/Direct answer

CUSTOMER HEALTH AND SAFETY
Life cycle stages in which health and safety impacts of products and services are assessed for
improvement, and percentage of signiﬁcant products and services categories subject to such procedures.

PR1

We assess environmental and safety impacts for all products in the whole product life cycle.
All of our products are fully compliant with homologation requirements, safety requirements (NCAP) and REACh.
See chapter 1 and chapter 4 for more detailed explanation.

Total number of incidents of non-compliance with regulations and voluntary codes concerning health
and safety impacts ofproducts and services during their life cycle, by type of outcomes.

PR2
There was no incident reported.
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PRODUCT AND SERVICE LABELLING
Type of product and service information required by procedures, and percentage
of signiﬁcant products and services subject to such information requirements.

PR3
100% of our products and product parts are labelled according to law (battery caution label).

PR4

Total number of incidents of non-compliance with regulations and voluntary
codes concerning product and service information and labeling, by type of outcomes.
There was no incident reported.
Practices related to customer satisfaction, including results of surveys measuring customer satisfaction.

PR5

See chapter 1 - Customer First and Quality.
Additionally, we monitor our performance through the New Car Buyers Study and JD Power.

MARKETING COMMUNICATIONS
Programs for adherence to laws, standards, and voluntary codes related to marketing communications,
including advertising, promotion, and sponsorship.

PR6

As there is no EU standard, we monitor this at a national level in every country where we operate. TME has a
compliance clause in relevant contracts with suppliers. Suppliers and NMSCs must adhere to these, and are
contractually bound.

Total number of incidents of non-compliance with regulations and voluntary codes concerning marketing
communications, including advertising, promotion, and sponsorship by type of outcomes.

PR7
According to our internal compliance check, there was no incident reported.

CUSTOMER PRIVACY
Total number of substantiated complaints regarding breaches of customer privacy and losses of customer data.

PR8
Nil

COMPLIANCE
Monetary value of signiﬁcant ﬁnes for non-compliance with laws and regulations
concerning the provision and use of products and services.

PR9
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