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MOVING FORWARD 
TOWARDS A MORE SUSTAINABLE FUTURE 

Dear stakeholder

We are proud to present you our 
next sustainability report. With this 
report we confirm our goal to further 
increase our sustainability efforts. 

As a technology and a market leader 
with a strong brand and a global 
presence, we strongly believe that with 
market leadership, comes great 
responsibility. Playing a leading 
role in the field of sustainability 
and serving as an example to others 
is part of that responsibility.

Driving sustainable innovation 
and increasing our CSR efforts 
is on the one hand a necessity and, 
on the other hand, an opportunity 
for future differentiation.

Climate change and its effects all around 
the globe have made that point very clear. 
We also consider it an essential part of our 
strategy to futureproof our business and 
strengthen our global leadership position.

We also understand that sustainable 
development requires continuous 
improvement and that we need to track 
our performance in certain domains, 
define objectives and share the progress 
made with our stakeholders. 

We release this report as we adhere to the 
principle of transparent communication.  
We believe it is important to share our 
approach, accomplishments and work in 
progress with our stakeholders in a well-
structured way and on a regular basis.

In our very first corporate sustainability 
report, we made clear that Barco has 
already made good progress in integrating 
sustainability into our corporate culture. 
We, however, acknowledge that a number 
of important steps still need to be taken if 
we are to become an industry benchmark.

We’re confident that the move to our 
new Belgian headquarters in 2016 
is one of those important steps. 
Our move to the One Campus will 
mark the start of the Next Barco. 

The iconic building embodies a new, 
innovative way of working, triggering 
greater operational efficiency 
and delivering an attractive work 
environment in which we all love 
to work (together) and proudly 
welcome all of our stakeholders.

In order to make Barco a sustainable 
market leader, the commitment 
of all those stakeholders, especially 
our employees and suppliers, is crucial. 
We know we set the bar high for them 
and we will continue to do so in the future. 
Market leadership requires talented and 
committed people that go the extra mile.

We want those people to feel strong, 
happy and valued at (and by) Barco. 
Their determination and motivation to take 
our sustainability efforts to a higher level 
is strong, which makes us feel confident 
that we’re ready to move forward 
towards a more sustainable future.

 
The Sustainability Steering Committee

“We consider sustainability as 

an essential part of our strategy 

to futureproof our business 

and strengthen our global 

leadership position.”

GRIGRI G4-1G4-1 G4-13
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BARCO AT A GLANCE

Barco (Euronext, BAR), a global technology 
company, designs and develops 
networked visualization solutions 
for the entertainment, enterprise 
and healthcare markets. Our solutions: 

• help people to enjoy compelling 
entertainment experiences

• foster knowledge sharing and smart 
decision-making in organizations

• help hospitals provide their patients 
with the best possible healthcare.

Barco NV is a publicly held 
company headquartered in 
Kortrijk (Belgium), which is active 
in more than 90 countries 
with 3,361 employees worldwide .

OUR STRATEGY

Over the past few years, we have 
worked hard to consolidate our global 
leadership and gear up for growth 
in networked visualization. Thanks to 
these efforts, Barco now has a strong 
foundation for further growth.

COMPANY PROFILE

GLOBAL PRESENCE BARCO

R&D AND/OR 
MANUFACTURING 
FACILITIES

» Belgium
» Canada (X2O)
» China
» France
» Germany
» India
» Italy
» South Korea (Advan)
» Norway
» Taiwan (AWIND)
» United States

SITES 

Americas

» Brazil
» Canada
» Colombia
» Mexico
» United States

 
 
Asia-Pacific

» Australia
» China
» Hong Kong
» India
» Japan
» Malaysia
» Singapore
» South Korea
» Taiwan

 
 
Europe & Middle East

» Belgium
» France
» Germany
» Italy
» Netherlands
» Norway
» Poland
» Russia
» Saudi Arabia
» Spain
» Sweden
» Turkey
» United Arab Emirates
» United Kingdom

 
 
 
Based on our seven core assets, 
we are now taking the Barco strategy 
to the next level, driving our growth 
and strengthening our global leadership 
position in three key markets:

• Entertainment
• Enterprise
• Healthcare

OUR CORE ASSETS

SITES

R&D AND/OR MANUFACTURING

GRI GRIG4-3 G4-6G4-4 G4-8G4-5 G4-6 G4-9G4-8G4-7
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OUR VISION

Through the offering of best-in-class 
networked visualization solutions, 
Barco will enable its customers to run 
their business in a more effective way.

OUR VALUES

Barco implements a value system 
consisting of 7 core values:

• We deal openly & ethically
• We delight our customer
• We are accountable
• We trust each other
• We encourage team play
• We lead by innovation
• We care about our people

All these values were carefully selected 
and defined at a Global Leadership 
meeting in which all Barco team leaders 
had their say. They clearly define 
what we expect from all our employees. 
It is, hence, our duty to make sure every 
employee understands and adopts these 
values. 
Every quarter, we put one of the values 
in the spotlights and the employees 
of Barco are encouraged to participate 
in events, contests, etc. that deal with 
this particular value. During the annual 
performance appraisal process, 
we also evaluate whether the seven 
values are sufficiently integrated in 
our employees’ behavior at work.

COMPANY STRUCTURE 
Our main business areas 
& sales per division

GEOGRAPHICAL 
BREAKDOWN OF SALES 

ENTERTAINMENT 
Cinema 
Venues & Hospitality 
Retail & Advertising 
Simulation

ENTERPRISE 
Control rooms 
Meeting rooms

HEALTHCARE 
Diagnostic Imaging 
Surgery

50% 30%

29% 33%

21% 37%

* Approximate percentages based on sales 2015

* Europe, Middle East, Africa

THE AMERICAS

EMEA *

ASIA-PACIFIC

HUMAN RESOURCES

OPERATIONS, LOGISTICS & FACILITIES

LEGAL, COMPLIANCE & INTERNAL AUDIT

Catherine Weyne | Internal Communications

Johan Heyman | VP Operations

Thomas Serbruyns | Director Logistics

Kurt Verheggen | General Counsel

Bert Verstraeten | Internal Auditor

R&D | NPI

BUSINESS

INVESTOR RELATIONS 
& CORPORATE MARKETING

Patrick Santy | VP NPI Excellence

Jan Daem | Environmental Compliance Officer

Filip Pintelon | Senior VP and General 
Manager Healthcare

Guy Van Wijmeersch | Director Innovation 
& Design Thinking

Inge Govaerts | Corporate 
Communications & Public Relations 

Carl Vanden Bussche | VP Investor Relations

CORPORATE SUSTAINABILITY  
COMMITTEE

In general, Barco believes sustainability 
is about investing, making decisions 
and planning for the long term. Barco is 
currently developing a sustainability plan 
encompassing three pillars: Our People, 
Our Community and Our Planet.

• Our People: all initiatives targeted 
towards employees & future 
employees. (see p. 12)

• Our Community: all initiatives 
targeted towards our stakeholders 
and the vibrant innovation society 
where we live and work. (see p. 22)

• Our Planet: all initiatives that influence 
Barco’s environmental impact. (see p. 28)

SUSTAINABILITY COMMITTEE 

Barco has installed a Corporate 
Sustainability Committee to devise 
an overall sustainability strategy 
and frame the different initiatives 
across Barco’s worldwide organization. 
This committee is chaired by 
Filip Pintelon (Senior VP and General 
Manager Healthcare), and led 
by Carl Vanden Bussche (VP Investor 
Relations). The Committee met 
on a bi-monthly basis in 2015.

SUSTAINABILITY CHARTER 

One of the first initiatives of the Corporate 
Sustainability Committee was the creation 
of a Sustainability Charter. The purpose 
of this document is to describe Barco’s 
approach to sustainability and to keep 
track of the different initiatives, 
completed, on-going and planned.

It includes the context, status, 
ambitions and the next steps to be 
taken, making it the platform to frame, 
launch and streamline all projects in 
the field of sustainability and corporate 
responsibility. This document is updated 
continuously and evolves along with 
the company’s performances.

COMPLIANCE CODE OF 
ETHICS AND BUSINESS 
CONDUCT 

Barco adopted the Barco Code of 
Ethics and Business Conduct, which is 
available on our website and complies 
with European & US legislation for e.g. fair 
working conditions and human rights.

SUSTAINABILITY AND CORPORATE 
RESPONSIBILITY AT BARCO

GRI G4-4 G4-8 G4-56 GRI G4-34 G4-48 G4-57 G4-58
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We also provide our employees with 
trainings on these topics. In each country 
where Barco employs personnel, a local 
legal & compliance manager has 
been appointed to ensure that the local 
operations are conducted in a compliant 
manner. As part of its risk management 
policy, Barco invites these local legal 
& compliance managers to raise any 
local compliance issue via a yearly 
questionnaire, the results of which are 
being reported to the executive team. 

We also encourage all our employees 
to report any compliance issue they are 
aware of through our Ethics Hotline.

WE MEAN 
BUSINESS COALITION 

We Mean Business 
(www.wemeanbusinesscoalition.org) 
is a coalition of organizations working with 
thousands of the world’s most influential 
businesses and investors. To accelerate 
the transition to a low carbon economy, 
the coalition has formed a common 
platform to amplify the business voice, 
catalyze bold climate action by all, 
and promote smart policy frameworks. 

At Barco, we fully commit to 
three of the initiatives suggested 
by We Mean Business:

• Put a price on carbon
• Report climate change information 

in mainstream reports as a fiduciary duty
• Remove commodity-driven deforestation 

from all supply chains by 2020

PUTTING A PRICE ON CARBON

There is increasing recognition that 
putting a price on carbon is an 
essential part of a company’s strategy 
to combat climate change. Moreover, 
we are convinced that a carbon pricing 
system will encourage innovation 
and will help ensure Barco’s sustained 
economic competitiveness. We plan 
to gradually introduce carbon pricing 
on our products from 2016 onwards.

REPORTING CLIMATE CHANGE 
INFORMATION IN MAINSTREAM 
REPORTS AS A FIDUCIARY DUTY

Climate change has become a mainstream 
investment issue. That’s why we commit 
to reporting our efforts in the field of 
sustainability and climate change in 
a corporate sustainability report.

REMOVING COMMODITY-
DRIVEN DEFORESTATION FROM 
ALL SUPPLY CHAINS BY 2020

Deforestation accounts for approximately 
15% of the world’s GHG emissions. 
Businesses have the power to alter 
global demand for the agricultural 
commodities that are the primary drivers 
of deforestation and forest degradation.

By endorsing this initiative, we 
commit to removing commodity-
driven deforestation from our supply 
chains, combating a significant 
source of emissions and making 
our supply chains even more 
sustainable and resilient by 2020.

CHARTER DUURZAAM 
ONDERNEMEN

Charter Duurzaam Ondernemen 
is a Flemish code that helps 
and urges companies to take their 
environmental and social responsibility. 
Companies signing the charter 
commit themselves to developing 
an action plan involving 10 themes:

• Corporate governance
• Engagement towards society
• Communication and dialogue
• Being a ‘human-friendly’ company
• Risk management
• Sustainable investing, procurement 

and product development
• Supply chain management
• Climate change and energy
• Quality of the company’s 

direct environment
• Sustainable logistics and mobility

Every year, a team of independent 
experts will evaluate these 10 themes. 
Barco decided to sign the charter in 2015.

BARCO 2020 

Under the label ‘Barco 2020’ we are 
planning to increase the value and impact 
of a comprehensive sustainability program 
in Barco with the ambition to become 
a more sustainable company and 
a sustainable leader in the industry.

In order to achieve this, we are gradually 
turning our ambitions into tangible 
objectives in each sustainability domain.

CORPORATE SUSTAINABILITY 
REPORTING

REPORTING PERIOD,  
CYCLE AND SCOPE

We published our first Corporate 
Sustainability Report on 18 February 2016. 
This new report aims to provide 
the readers with a clear overview 
of Barco’s most relevant intentions, 
achievements and objectives in the field 
of corporate sustainability in 2015. 
Barco aims to publish an update 
of its CSR activities in a corporate 
sustainability report annually.

 
REPORTING METHOD

This report was prepared in accordance 
with the Global Reporting Initiative (GRI) 
sustainability reporting guidelines (G4). 
The complete GRI Reference Table can be 
found at the back of this report (p. 44).

In addition, Barco reported to the Carbon 
Disclosure Project (CDP) and obtained 
for the first time a 90E score in 2015, 
based on the 2014 carbon footprint 
assessment. In 2016, Barco will report 
to CDP again, based on the 2015 
carbon footprint data. The results of 
our report to CDP are publicly available 
on the CDP website: www.cdp.net.

GRI G4-15 G4-57 G4-58 GRI G4-15 G4-30G4-28 G4-29
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Barco cares about its people and aims 
for sustainable employability. We ensure 
a good workplace where everyone is 
treated fairly and with respect. In 2014, 
we launched our You are You+ philosophy 
in Belgium, which aims to inspire, 
engage and energize our people 
so they feel strong, valued and fit 
at Barco. The recipe? A combination 
of inspiring leadership, transparent 
communication and continuous learning. 

 
Moreover, we focus on developing 
the ability of employees to anticipate 
proactively on change, evolution 
and trends so they are ready to face 
the challenges of an ever-changing world.

The You are You+ approach 
consists of 3 main pillars:

• Talent development 
& leadership → B-inspired

• Engagement, culture, values 
& direction → B-engaged

• Body, mind & balance → B-energized

  

YOU ARE YOU+ 
AND TOGETHER WE ARE ONE

OUR PEOPLE



2
0

1
3

3,982

2
0

1
4

3,836

2
0

1
5

3,361

2
0

1
2

3,725

2
0

1
1

3,507

Administration

Customer Projects

Customer Service

Marketing

Manufacturing & Logistics

Procurement

Quality, Supply chain & Support

Research & Development

Sales

2014

2015**

2013

2012

274

96

323

208

1,082

72

71

741

493

In 2015, Barco University organized

1,141 courses

10,577
course participants

20.9 hours
of training per employee

(on average)
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FACTS AND FIGURES

NUMBER 
OF EMPLOYEES

EMPLOYEES PER FUNCTIONAL GROUP

** Europe, Middle East, Africa. * Number of full-time equivalents (FTEs), excluding temporary 
workforce (Database Corporate Associates per 31/12/2015).

ASIA-
PACIFIC

32%

THE
AMERICAS

16%

52%EMEA*

GEOGRAPHICAL 
DISTRIBUTION

DIVERSITY 
AND EQUAL OPPORTUNITIES

Barco encourages equal opportunities 
and diversity at every level 
of employment. As Barco aspires to be 
diverse in terms of gender, age, religion, 
culture and nationality, we commit 
to never let any of these characteristics 
influence the decision on whether 
to hire or promote a person or not.

Moreover, we firmly believe 
that a diverse environment where 
everyone wants to learn from his 
peers, disregarding all differences, 
adds value to a company like Barco.

At Barco, we cherish talents and help 
them develop and flourish. We intend 
to make our people flexible and agile 
and stimulate them to think about 
how they want to contribute today 
and tomorrow. We also offer them high-
level training opportunities and invest 
firmly in sustainable employability, 
both within and beyond Barco. 

27%73%

male female

EMPLOYEES BY GENDER

In 2015, we organized 1,141 courses 
for a total of 10,577 participants within 
the context of the Barco University. 
This results in an average of 20.9 hours 
of training per employee.

B-INSPIRED
TRAINING AND PERSONAL
DEVELOPMENT 

GRI G4-9 G4-10 GRI G4-10 G4-LA9 G4-LA10 G4-LA12



99%
of employees 

 received a regular performance 
and career development review. 
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LEADERSHIP 
DEVELOPMENT TRACK

Operational excellence requires 
exquisite leadership. That’s why we 
have devised a Leadership Development 
Track that includes multiple custom-
made programs for every level, from 
first level managers to executive 
level leaders. These programs, often 
devised in collaboration with an 
external educational partner, focus on 
expanding our leaders’ skill set as well 
as fostering their leadership potential. 

We train the people in leadership 
positions to be coaches or mentors 
rather than bosses. Leaders at Barco 
inspire, empower and engage their team 
to go the extra mile and help every 
employee to put his/her talents at work.

PERFORMANCE 
MANAGEMENT

As a good team is only as good as 
the people that make it, our human 
resources team helps all Barco 
employees to discover and develop 
their talents by means of an advanced 
performance management process. 
Managers are given 360° feedback 
tools and are asked to evaluate the 
members of their team annually. The 
key word in this process: dialogue. 

We are all part of the same Barco team. 
We are one team with one mutual 
goal: achieving operational excellence 
in order to maintain and strengthen 
our global leadership position.

Up until 2014, Barco published 
the To Be One magazine, written by 
and for Barco employees worldwide. 
This magazine is now replaced by a bi-
monthly digital newsletter, which 
gives Barco’s employees an update 
on the company’s performance.

ENGAGEMENT SURVEY

Barco conducts an employee engagement 
survey to check employee satisfaction 
and motivation on a regular basis. 
The survey gives each respondent 
the opportunity to share additional 
thoughts about the organization and 
company processes. The last engagement 
survey was conducted in 2012. 
Based on the results of this survey, 
we devised an action plan in order to 
further increase employee engagement. 
The next survey will take place in 2016.

STRATEGY ROADSHOWS 
AND QUARTERLY 
INFORMATION SESSIONS

We believe it is important to make sure 
our employees understand our ambitions 
and strategic objectives. When people 
understand what we do, how we do it 
and why, we’re confident this will result 
in better aligned teams. 
That’s why we put a lot of effort 
in creating awareness among employees 
about Barco’s corporate strategy. We do 
this by means of strategy roadshows. 
In those roadshows, CEO Eric Van Zele 
and our Senior Leadership Team 
help our employees to understand 
the bigger picture by explaining them 
the company’s strategy in a way 
that everybody understands.

In 2015, we organized 34 live roadshows 
and 9 remote ones, allowing us to reach 
75% of our employees. In addition, we 
organize quarterly information sessions for 
our employees in which we briefly discuss 
the last quarter’s performance and results.

(I)GEMBA: MAKING BARCO 
A SMART, LEAN COMPANY

In 2009, Barco introduced ‘Gemba’, 
a unique, global project aimed 
at continuously improving processes 
to make Barco a lean company. 
The concept: engaging and empowering 
operators by putting them at the heart 
of improvement ideas. In 2013, Gemba 
became iGemba, to include initiatives 
that foster innovation. In 2014, we added 
the dimension of ‘Green’ into the program. 

Moreover, in India Barco rewards 
every (i)Gemba idea of its employees 
by depositing EUR 2 in a fund that 
will allow about 20 children of Barco 
employees to go to secondary school.

B-ENGAGED

“The concept: engaging 

and empowering operators 

by putting them at the heart 

of improvement ideas.”

TOGETHER WE ARE ONE The appraisal process is anything but one-
way traffic as employees are invited to 
discuss performance with their manager.

As part of the performance appraisal 
process, we ask our managers to discuss 
career planning with all members of 
their team and check whether someone 
has special training wishes/needs.

CAREER DEVELOPMENT

Finding the right job for you 
can sometimes be a challenge. 
Yet, we believe that this is an important 
key to employee happiness. So we 
help our employees to self-manage 
their career to a maximum extent. 

For instance, all employees can find 
a career self-management guide on 
BarcoZone (the company’s intranet, 
see page 16) or attend a workshop 
‘Find the career that suits you best’. 
We even have internal career coaches to 
help employees find the right job for them.

GRI G4-LA10 G4-LA11 GRI G4-26
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A great example from Barco US: 
438 ideas to raise productivity 
and efficiency were formulated during 
the Top! Americas workshops in 2015.

BARCOZONE: BARCO’S BRAND 
NEW EMPLOYEE COMMUNITY

In 2015, we launched BarcoZone, our new 
and improved intranet and digital 
workplace. Its goal is to provide one 
entry point for all Barco employees 
to help them do their daily work more 
effectively and efficiently and to increase 
learning, knowledge sharing and 
a feeling of oneness within Barco.

All colleagues are encouraged to share 
their knowledge, business cases 
and interesting articles on the platform. 
Just like on social media platforms such 
as Facebook and LinkedIn, other people 
can like these articles and react on them.

We also stimulate all employees 
to introduce themselves, share their 
personal interests and blog on MySite, 
a personal profile page on BarcoZone. 

This is a way for colleagues to get to know 
one another and to know what other 
people from the Barco community are 
doing, in their professional as well as in 
their personal lives. The results are clear: 
a large number of employees already 
searched for people with similar interests 
on BarcoZone and ‘made the connection’.

Since 2011, 
Gemba has triggered 

20,563 suggestions for 
improvement, of which 

17,092 (83.1%) proposals 
were implemented. 

The B-energized program, focuses 
on well-being at work and at home. 
This program incorporates a large 
number of initiatives aimed at 
energizing our employees and 
improving their mind & body balance. 

Moreover, we do our utmost best to create 
a healthy and safe work environment. 
Our Health and Safety arrangements 
for work involving third parties can be 
consulted on our corporate website.

Our focus for 2015 was on:

• rolling out a full health program
• burn-out and stress prevention
• change resilience
• exploring flexible working formats

ERGONOMICS AT WORK

We regularly organize information sessions 
to stimulate the ergonomic well-being 
of both hourly workers and white-
collars. Personal advice concerning 
ergonomics can be obtained on demand.

Our goal is to take our employees’ 
ergonomic well-being to the next level 
in the new Barco One Campus with:

• noise reduction
• lots of natural light
• healthy air conditioning using 

radiation rather than air
• top infrastracture (chairs, 

adjustable desks, IT, …) from 
an ergonomic kind of view

• healthy meetings: stimulating 
standing and walking meetings

HEALTHY FOOD

“In order to feel healthy and fit, you need 
to eat healthy” was the core message 
at the awareness campaigns about 
the importance of healthy food last year.

In 2016 we want to carry our efforts 
in this field further. We started 
a collaboration with a new catering 
partner who will give our employees 
at the One Campus site the possibility 
to eat healthy, with a salad & fresh fruit 
bar and a daily vegetarian choice.

 
 
ENCOURAGING SPORTS 
AND ACTIVE MEETINGS

Barco actively encourages and supports 
employee sports initiatives (Start 2 Run, 
cycling, table football competition, …) 
organized among colleagues by giving 
them the communication tools 
to find other colleagues to have fun 
and enjoy a break with. We also 
organized a B-energized market 
in 2015, where all those initiatives 
got a chance to promote themselves, 
next to sports stores like Decathlon 
and a fitness centre where all Belgian 
Barco employees are given a discount. 
All participants could even undergo 
a cardiovascular test. More than 800 
Belgian colleagues attended the market.

As of 2016, we will also have secured 
bike parking and modern shower 
facilities in the new One Campus. 

We will also launch a ‘sitting is 
the new smoking – beware of the 
chair’ campaign, urging our employees 
to move more at work. One of 
the initiatives will be to promote the use 
of our new facilities to have healthy 
standing or walking meetings.

B-ENERGIZED
HAPPINESS AND
WELL-BEING AT WORK 

2014

15,231

2015

20,563

TOTAL NUMBER 
OF SUGGESTIONS 
SINCE 2011 

“BarcoZone is about connecting 

people, skills and knowledge, 

wherever they are.”



20 21Barco  |  Sustainability Report 2015  |  Our People Barco  |  Sustainability Report 2015  |  Our People

COLLECT & GO SERVICE

We try to take some of the weight 
off the  shoulders of our employees 
wherever possible. In Belgium, 
we started to offer the ‘Collect and Go’ 
service in collaboration with the Colruyt 
supermarket in 2015. This service saves 
considerable time for our employees, as 
they no longer have to go out shopping 
themselves. Every Thursday, they can 
simply collect their purchases bought 
online at Barco’s parking lot. Consequently, 
our people have more time to pursue 
their favorite pastime and to spend 
time with their family and friends. 

BRINGME BOX

E-commerce is booming. Yet couriers still 
often find a closed door when delivering 
online purchases. Those rides are to no 
avail and only contribute to a more 
polluted world. In order to tackle this 
problem and save our employees’ time, 
we will bring the innovative ‘Bringme 
Box’ to Barco in 2016. Our people will 
have the possibility to have pretty 
much anything delivered at Barco, 
no matter which webshop they ordered 
from. They will also be able to send 
packages to colleagues internally. 

 
 
 
Whenever their purchase has been 
delivered or their package has 
been collected, they will receive 
a message on their smartphone. 

Next to saving valuable time for our 
employees, the Bringme box will also 
be beneficial for the environment. 
With grouped deliveries and combined 
deliveries and collections, both couriers 
and our employees have to travel less, 
which saves up to 50% on journeys.

FLEXIBLE WORKING

In 2015, we started developing 
a teleworking program to stimulate 
exempt employees to work at home. 
We also launched a flex-time program, 
allowing our employees to alter 
workday start and finish times.

With our move to the One Campus 
in 2016, the possibilities for flexible 
working will be extended.

CHANGE RESILIENCE

We want our employees to be able 
to proactively anticipate on changes 
and trends. In 2015, we organized 
change resilience workshops that prepare 
our employees to face the challenges 
of an ever-changing world on a regular 
basis. We have also launched several 
Barco University programs focusing 
on improving our leaders’ change 
management & leadership skills.

EMPLOYEE ASSISTANCE 
PROGRAM (24/7)

Thanks to a close collaboration with 
Eupora, we can offer our Belgian 
employees professional information, 
advice and counseling for various personal 
questions, difficulties or problems 
that might affect their professional 
performance. This hotline is available 24/7.

Some of the services offered:

• Psychosocial counseling: Barco 
employees are entitled to have 5 
counseling sessions free of charge

• FitforLife: a training program (via Skype 
or telephone) to teach employees how 
to deal with stress in a proactive manner

• …

In case, for instance, an employee 
needs the help of a psychologist, 
Barco pays for the first 5 consultations. 

GREAT PLACE TO WORK

Barco Mexico was certified as 
a ‘Great Place to Work’.
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As we are currently operating in more 
than 90 countries, our community includes 
a substantial amount of stakeholders* who 
need to be taken care of and managed.

These stakeholders include:

• our employees
• our customers & partners
• investors, analysts & shareholders 
• our suppliers
• authorities, government & municipalities
• NGOs
• the media
• all communities in which we live, 

work and do business

The entire Barco team does its utmost 
best to continuously contribute to a safe, 
healthy and enjoyable world for all our 
stakeholders. 

OUR CUSTOMERS

CUSTOMER LOYALTY SURVEY

Up until 2015, we conducted 
a yearly customer loyalty survey, 
measuring our customers’

• overall satisfaction
• willingness to recommend Barco
• repurchase intention
• perception of our brand
• willingness to pay a premium price

In 2014, we measured the highest 
customer loyalty index in the history 
of Barco: with a dazzling 87% we perform 
way above the industry benchmark.

In 2015, however, we decided to 
conduct this survey every other year.

*  We define stakeholders as the people 
or organizations who can affect or be affected 
by Barco’s actions, objectives and policies.

INCREASING STAKEHOLDER ENGAGEMENT 
& HELPING OUR COMMUNITIES THRIVE

OUR COMMUNITY
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Barco’s loyalty index

Industry benchmark
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05 2013

09 2013

12 2013

12 2014

12 2015

74.3%

83.5%

89.1%

100%

100%

Phase-out of 26 components 
containing REACH Substances 
of Very High Concern in 2015. 
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44,518

2015

42,755

2014

Environmental database with 
information for 44,518 components 
(42,755 in 2014).

OUR SUPPLIERS

Barco collaborates with over 
1,200 suppliers. Approximately 150 
of those 1,200 suppliers are considered 
‘direct spend’ core and key suppliers 
as they are responsible for about 
90% of our procurement spending.

The selection of our suppliers is a vital 
strategic decision for Barco. In order 
to deliver the high-quality products our 
customers have come to expect from us, 
we have to select the right suppliers to 
provide us with the necessary qualitative 
components. This implies that when we 
screen suppliers, we not only look for 
the optimal price and quality, but also take 
into account ecological and social aspects.

By organizing webinars and providing 
them with up-to-date information 
we make sure our suppliers are up 
to speed with current standards and 
regulations. We organized two supplier 
training sessions in 2015 and we have 
more trainings scheduled for 2016. 
As part of our training program, we 
have made the Barco Environmental 
Requirements guidance for suppliers.

In order to involve all our suppliers 
in our quest for sustainable development 
and to engage them to comply with world-
wide regulations, we have developed 
the Supplier Sustainability Program.

The Program is based on 
the following actions:

• Training and Awareness
• Compliance with the EIC Code of Conduct
• Supplier Audits
• Product Compliance
• Responsible Sourcing Program

TRAINING AND AWARENESS

We train our core and key suppliers 
on the latest updates in environmental 
compliance, ecodesign and corporate 
social responsibility. 

EICC CODE OF CONDUCT

All our core and key suppliers are expected 
to comply with the standards on social, 
environmental and ethical issues 
in the electronics industry supply chain 
as set out in the EICC Code of Conduct.

SUPPLIER AUDITS

Barco has set up a system to audit 
and evaluate supplier performance based 
on environmental and sustainability 
criteria. All new suppliers are subject 
to this audit. Suppliers that don’t 
meet our criteria are given an action 
plan and training. They are 
evaluated again after a year.

At our core and key suppliers, 
we conduct yearly audits in order 
to guarantee the quality of their 
products and services is maintained. 

PRODUCT COMPLIANCE

We have developed a Product Compliance 
Requirements Code for suppliers. This Code 
includes all worldwide regulations, 
industry standards and a number of 
voluntary standards defined by Barco. 

All Barco suppliers are requested to ensure 
their products comply with the Barco 
Substances List. Since 2010, Barco’s 
Environmental Compliance Office has 
collected substance information from 
all Barco suppliers for all products. 

The environmental data gathered 
offer us the possibility to improve 
our ecodesign processes, choose 
the right materials and decrease our 
product’s environmental footprint.

Barco is also part of the BOMcheck.net 
project, a web-based industry platform for 
exchanging chemical information with the 
aim of ensuring compliance with RoHS, 
REACH and other global industry standards.

SUPPLIER SUSTAINABILITY PROGRAM

Our Supplier Sustainability Program encourages suppliers to share environmental information 
within the supply chain and phase out non-compliant or at-risk components from product 
design by 2016. By the end of 2014, all our suppliers complied with the Program.

RESPONSIBLE SOURCING 
PROGRAM

As an internationally operating 
company, Barco purchases goods 
in the global marketplace from countries 
with varying regulatory structures 
and standards of business practice.

Through our Responsible Sourcing 
Program, we aim to sustainably source 
all our raw materials, components 
and packaging. The program resulted in:

• Adopting a conflict minerals 
policy, due diligence frameworks 
and a management system, 
and requiring the same 
from our key suppliers.

• Conducting a worldwide survey 
in the supply chain, involving 
over 506 suppliers, to improve 
the transparency and traceability 
of metals in our supply chain.

• Collecting data about the tin, 
tungsten, tantalum and gold 
and about the smelters used in our 
supply chain for 13,025 parts.

• Taking timely action and controlling 
those suppliers who use smelters 
coming from conflict zones. 552 smelters 
were defined and controlled together 
with the conflict-free sourcing initiative. 
Our target for 2016 is to control 100% 
of our smelters and to eliminate 
all products containing materials 
coming from smelters that have 
not been listed as conflict-free.

GRI G4-12 G4-EN32 G4-12G4-EN33 GRI G4-15 G4-EN32 G4-EN33
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BARCO FOUNDATION: 
HELPING OUR 
COMMUNITIES THRIVE

The Barco Foundation’s objective is 
to give everyone access to an open 
innovation society where we live, 
work and do business, by 

• supporting programs that provide 
long-term solutions, nurture innovation 
and create sustainable value 

• engaging our employees 
and leveraging their expertise 

• providing opportunities 
to collaborate with others

WORK METHOD

Our employees, businesses 
and community partners are encouraged 
to provide a meaningful impact in our 
communities. Contributions can consist 
of funds, goods and knowledge.

• Funds: Barco provides corporate 
support to a number of carefully 
selected regional, national and global 
non-profit and non-governmental 
organizations (NGOs) that serve 
multiple communities in which we have 
a business presence. We prefer 
to sponsor charities and cultural events 
that are suggested by our employees. 

PROJECTS

BOOSTING EDUCATION AND PASSION 
FOR TECHNOLOGY

Together with 21 other companies, 
Barco buckled down to the project 
‘Technoteens’ for the 4th year in a row. 
On February 25, more than six hundred 
11- and 12-year-olds had the opportunity 
to explore the exciting new world of 
technology. 25 technoteens personally 
experienced the ins and outs of Barco. 
With this project, Barco wants to 
raise awareness on the professional 
prospects of technical education. 

Through a partnership with non-
governmental organization ‘Via Don 
Bosco’, Barco is a recognized supporter 
of technical educational projects 
in India. Barco’s funds are used 
to modernize the country’s Technical 
and Vocational Education and Training 
programs by developing standardized 
and modular curricula on a national 
level. All in all, the project encompasses 
123 technical schools, with a total of 
25,000 students in 10 different regions.

Barco also gives guest lectures 
in secondary schools and donates 
IT/AV equipment to specific 
projects on a regular basis.

• Goods: Barco regularly donates written-
off stocks and goods to charities. 
This includes: demo stock, R&D test 
equipment, refurbished goods, …

• Knowledge: Every year, we engage our 
employees to leverage their expertise 
and support volunteer activities.

SELECTION CRITERIA FOR DONATIONS

In order to spend our money and time 
wisely and maximize our impact, 
we always ask ourselves the following 
questions before making a contribution:

• Is there a link with ‘innovation society’?
• How will the funds be used?
• What’s the expected impact 

of the project?
• Is there a link with Barco’s employees?
• Is there a link with one of 

Barco’s locations?

“The Barco Foundation’s 

objective is to help build 

an open innovation 

society where we live, 

work and do business.”

BARCO PLAY DAY (BELGIUM)

With the Barco Play Day we try to give 
deprived children from the area of Kortrijk 
an unforgettable day by offering them 
entertaining workshops on technology 
and by giving them a company tour. 

MUSIC FOR LIFE

Barco donated EUR 2,530 to Music For 
Life in order to support Ondernemers 
zonder Grenzen (Entrepreneurs 
without Frontiers) - an organization 
that is turning parts of the African 
Sahel desert into micro-economies 
by using reforestation techniques.

ENTREPRENEURS FOR ENTREPRENEURS

Barco gives financial support to 
`Ondernemers voor Ondernemers’ 
(Entrepreneurs for Entrepreneurs), a 
Belgian non-profit organization committed 
to fostering sustainable economic growth 
in developing countries by supporting 
and stimulating local entrepreneurship.

Close the Gap will collect and refurbish 
(e.g. clean hard disks and check hardware) 
our IT equipment in order to make it ready 
for reuse in developing and emerging 
countries. When the end-users in those 
countries can’t use the devices 
anymore, Close the Gap collects them 
so they can be recycled correctly.

In 2016, Barco will start donating 
(amongst others) used laptops, 
desktops, displays, servers, etc.

THE KYOTO MOBILE OFFICE (BELGIUM)

The ‘Kyotomobiel’ a mobile office traveling 
through Belgium to provide people 
with advice on energy-efficient housing 
features a Barco projector and display.

CREATIVITY WORLD FORUM 2015

Barco was the visualization partner 
of the Creativity World Forum 2015, 
Europe’s leading conference about 
entrepreneurial creativity.

PINK RIBBON

In October, the Breast Cancer Awareness 
Month in 2015, Barco launched 
the ‘There’s a story to every image’ 
campaign. Barco captured the story of 
four women diagnosed with breast cancer 
in an inspiring video and stimulated 
all stakeholders to share this video 
and important message. Next to 
raising awareness, the initiative 
yielded EUR 10,000 for Pink Ribbon.

Curious to see the video? Take a look 
at www.barco.com/mymammostory

CLOSE THE GAP: A SECOND LIFE 
FOR BARCO PRODUCTS

In 2015, we decided to become a partner 
of Close the Gap. This international 
non-profit organisation aims to bridge 
the digital divide by offering high-
quality, pre-owned computers donated 
by organizations to educational, medical, 
entrepreneurial and social projects 
in developing and emerging countries. 

Barco Play Day Pink Ribbon Creativity World Forum

GRI GRIG4-SO2 G4-SO2
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OUR PLANET
REDUCING OUR ENVIRONMENTAL FOOTPRINT

As a globally operating firm, we are 
well aware of the impact our operations 
have on our planet. We want to take our 
responsibility in this matter and make sure 
we grasp the opportunities to contribute 
to a better planet. More than meeting 
the regulatory requirements in each 
country, we take voluntary steps to 
proactively comply with the most stringent 
rules, guidelines and best practices. 
This approach results in a continuous 
process to minimize the ecological 
footprint of our products and operations. 

This process involves the following steps:

• measuring, managing 
and selecting opportunities 
to reduce Barco’s CO

2
 footprint

• supporting our customers to decrease 
their environmental footprint by means 
of our products and services

• tapping into opportunities for sustainable 
innovation with products that 
enhance the well-being of the users, 
serve social needs or protect/
enhance our environment

• designing products for 
a circular economy

SCOPE OF THE CARBON FOOTPRINT ANALYSIS

SCOPE 3 
 

All indirect GHG emissions 
generated by the 

operations of the company 
(i.e. employee’s home-

work commuting,  
business travels,  

end-user  
emissions,  

freight, waste)

SCOPE 2 
 

Indirect emissions  
from owned and controlled 
sources (i.e. electricity use)

SCOPE 1 
 

Direct emissions 
from owned and controlled 

sources (i.e. heating, 
fleet, cooling systems)
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TOTAL EMISSIONS 
PER SCOPE 
(tCO

2
e)

5,445 5,257

96,721

975 0

3,948

Scope 1 Scope 2 Scope 3

DIRECT EMISSIONS

UPSTREAM EMISSIONS

OUR ENVIRONMENTAL 
FOOTPRINT

The Corporate Sustainability Steering 
Committee has identified monitoring 
and reducing Barco’s carbon footprint 
as one of the key objectives in Barco’s 
sustainability strategy. The company 
therefore decided to analyze its carbon 
footprint meticulously with the support 
of CO

2
Logic for the second year in a row. 

GEOGRAPHICAL SCOPE 
(84% OF HEADCOUNTS*)

COUNTRY LOCATION 

Belgium Kortrijk 
Kuurne 

China 
 

Beijing Chang Ping 
Beijing 

Italy Saronno 

Germany Karlsruhe 

India Noida 

Norway Frederikstad 

Taiwan Taipei 
Taipei AWIND 

US 
 
 

Folsom 
Duluth 
Advan 

Mexico Mexico City 

Brazil Sao Paolo

* A number of facilities in other countries have not 
been included in our disclosure, because 
the emissions related to their activities is not 
significant at group level. 84% of Barco’s GHG 
emissions are covered by our disclosure.

* The calculated uncertainty of Barco’s carbon footprint is 22%. Uncertainty for scope 1 and 2 is 3% 
to 6%, uncertainty for scope 3 is 24%. The following Greenhouse Gases (GHG) were taken into account: 
carbon dioxide (CO

2
), methane (CH

4
), nitrous oxide N

2
O), halocarbon (CFC, HCFC, PFC, HFC), SF

6
 and O

3
.

107,423 tCO2e *

The total carbon footprint of Barco in 2015 (without upstream). 
With upstream taken into account, the total carbon 

footprint amounted to 112,345 tCO
2
e.

DIRECT EMISSIONS PER CATEGORY

FREIGHT 
(inbound & outbound): 
54,581 tCO

2
e

END-USER EMISSIONS: 
26,777 tCO

2
e 

MOBILITY (Business travels, 
home-work commuting 
and owned vehicles): 
17,591 tCO

2
e

INFRASTRUCTURE (fossil fuels, 
refrigerant losses and electricity):  
8,002 tCO

2
e

WASTE: 0.4 % of the total 
direct emissions 

51%

16%24%

8%

COMPOSITION OF TOTAL tCO
2
e

FREIGHT OUTBOUND HOME-WORK COMMUTING

FREIGHT INBOUND

END-USER EMISSIONS OWNED VEHICLES

ELECTRICITY

REFRIGERANT LOSSES

WASTE

BUSINESS TRAVEL

FOSSIL FUELS

21%

24%

30% 11%

5%

3%

3%

2%

1%
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COMPARISON: 2015 VS 2014

2014 was the first year in which 
we started measuring our carbon 
footprint. Although this first analysis 
provided us great and useful insights 
and a large number of action points, 
it hasn’t given us a complete picture 
of our impact yet. In order to get 
a more realistic picture of our impact, 
we decided to broaden the scope of our 
analysis in 2015 compared to 2014:

• 3 new sites (Advan (US), 
Mexico City (Mexico), Sao Paolo 
(Brazil)) were analyzed

• The divested Defence & Aerospace 
divisions were not included anymore

• We now take into account 
end-user emissions (only for 
the Healthcare division)

We also changed our data collection 
approach, which resulted in 
a more reliable result for 2015.

Making the comparison between 
2014 and 2015 can, hence, 
lead to wrong conclusions.

FOCUS 2015

All Barco sites and departments 
are analyzing the results of the carbon 
footprint assessments in order 
to develop appropriate action plans. 
In 2015, we decided to start by 
focusing on three key initiatives:

• Rethinking our packaging: 
By identifying the most efficient 
packaging design and materials 
or by changing the mix of products 
shipped, we can reduce the impact 
of packaging on our total carbon 
footprint, while also cutting transport 
costs. The first results of our efforts 
can be found on pages 38 and 39.

We observed a decrease in freight and 
infrastructure emissions in all countries. 
The use of fossil fuels and electricity 
declined in 2015, just like the emissions 
resulting from home-work commuting. 
The divestment of the Defense and 
Aerospace divisions to Esterline also 
certainly had an impact on these results.

• refrigerant gas leakages from 
cooling equipment

• electricity consumption (office 
equipment, lighting, production)

The main energy sources (scope 1 
& 2) for Barco on a global scale 
are electricity (ca. 50%) and fuel – 
diesel (ca. 28%). Our plant in India 
still has the highest environmental 
impact, accounting for 42% of our 
total infrastructure’s emissions. 

While they don’t make use of heating 
(i.e. natural gas) in India, a lot of 
electricity is needed to power the air 
conditioning. Belgium, while housing 
the largest number of FTEs, has 
relatively low infrastructure emissions 
due to the use of green electricity.

For instance: compared to last year’s 
results, our total carbon footprint seems 
to have increased. When we only take 
into account the same parameters (i.e. no 
end-user emissions) as in 2014, however, 
our emissions amount to 85,568 tCO

2
e, 

which means an 18% decrease 
compared to 2014 (104,482 tCO

2
e*). 

• Assessing and optimizing 
transport worldwide: check pages 
36 to 39 for more information.

• Putting a price on carbon: check 
page 10 for more information.

 
INFRASTRUCTURE

With 8,002 tCO
2
e (12,226 tCO

2
e in 2014), 

our infrastructure is responsible for 12% of 
our total environmental footprint. 
Emissions taken into account are:

• natural gas for heating
• fuel use (excluding company 

cars’ consumptions)

* Some 2014 results are different than the ones given 
in our latest report, due to new insights and information 
we received after the report had been published. 

COMPARISON 2014-2015 
w/o end-user emissions 
(tCO

2
e)

Scope 1 Scope 2 Scope 3 Total

7,168 6,421

90,892

104,482

6,420 5,257

73,891

85,568

COMPARISON 2014-2015 
per category 
(tCO

2
e)

WASTE REFRIGERANT 
LOSSES

FOSSIL 
FUELS

OWNED 
VEHICLES

HOME-WORK 
…

ELECTRICITY 
…

BUSINESS 
TRAVEL

FREIGHT 
INBOUND

FREIGHT 
OUTBOUND

END-USER 
EMISSIONS

2014

2015

472 548
2,197

2,700 2,730
5,257

12,161

22,086

32,494

425 817
2,568

3,783 4,105
6,421

12,171

26,904

47,290

27,782

GRI G4-EN3 G4-EN19GRI G4-22 G4-23 G4-EN19
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28,631 1,350

4,479

-3%

-5% -43% +15% -10% +3% +1%
+5%

-6%

1,332

2,312 552

3,162 478

2,520 3,428

2,193 329

1,873 136

221 398

45,390 8,003

ELECTRICITY

FUEL - GASOLINE FUEL - DIESEL

DISTRICT HEATING NATURAL GAS

ENERGY CONSUMPTION AT BARCO 
(MWh)

ENERGY CONSUMPTION AT BARCO COMPARED TO 2014 
(MWh)

ENERGY CONSUMPTION AT BARCO 
(tCO

2
e)

Belgium

India

Belgium India US China Germany Italy Norway Taiwan Total

US

China

Germany

Italy

Norway

Taiwan

Total

Compared to 2014, we see a 6% decrease 
of energy consumption, mainly due 
to the divestment of the Defence 
and Aerospace divisions. In Duluth (US), 
for example, half of energy consumption is 
destined for Esterline, which led to a 43% 
decrease of energy consumption in the US.

Although energy consumption in Italy 
went up 3%, the emissions resulting 
from that consumption decreased firmly 
thanks to the use of green energy.

 
ACTIONS

Although we are still working on 
an action plan to minimize the impact 
of all R&D and manufacturing facilities, 
we can already provide a number 
of initiatives that resulted in a decrease 
of our infrastructure emissions:

• 5 years ago, we installed solar panels 
on the rooftops of two Belgian sites 
(Kortrijk and Kuurne). These panels 
produced a total of 364,301 kWh in 2015.

• One Campus: Nowadays, our Belgian 
activities are spread over 2 facilities.  
As of 2016, all our activities in Belgium 
however will be centralized in one 
single campus of approximately 
58,000 m2. This centralization in a new 
and hypermodern building, meeting 
all stringent building and ecological 
requirements, will lead to a significant 
decrease of Barco Belgium’s infrastruc-
ture emissions. Amongst others, we will 
install an underfloor heating system, 
a radiant cooling system and a 6,000 m3 
rainwater basin (rainwater to be used 
for a.o. the restrooms). We aim for an 
E-peil (system used in Belgium to 
signal the energy use and performance 
of buildings and offices) of less than 50.

• Barco organizes ‘low energy 
weekends’ on a regular basis. 
In our first low-energy weekend, 
14 million watt-hours were saved.

GRI G4-EN6GRI G4-EN3 G4-EN6
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“We generally stimulate 

all employees to come to 

work on foot or by bicycle 

whenever possible.”

MOBILITY

With 17,591 tCO2e (19.572 tCO
2
e with 

upstream), mobility is responsible for 
16% of our total measured environmental 
footprint. Emissions taken into account are: 

• business travels 
• employees’ home-work commuting
• company cars

Mobility emissions decreased compared 
to 2014 (20,059 tCO

2
e with upstream). 

In Belgium, we were able to significantly 
reduce the average emission factor of 
our fleet and all new company cars. 
Thanks to the divestment of the Defence 
and Aerospace division, we were also able 
to reduce the number of company cars.

On the other hand, the business travel 
emissions per FTE increased in the US, 
Belgium and Germany. Our goal is to 
reduce these emissions again in 2016.

 

• Smarter meetings around the globe: 
We swapped our conference call 
solutions for a virtual meeting room. 
Barco employees around the world 
can now hold video meetings: 
everyone can hear and see each 
other, as well as share presentations. 
We’re confident this solution will lead 
to fewer business travels and a reduction 
of our environmental footprint.

• Centralization at One Campus: 
the centralization of Barco 
Belgium’s activities in 2016 will lead 
to a substantial decrease of mobility 
emissions, as employees no longer 
need to travel back and forth between 
two facilities. On the new campus 
we will also step up our efforts to 
promote carpooling, for instance by 
giving our carpoolers the parking 
spots closest to the campus. 

• We are currently investigating 
the possibility to introduce a CO

2
 passport 

per employee (based on business 
travel, home-work commuting and fuel 
consumption of the company car). 

ACTIONS

We are currently working on 
a comprehensive mobility plan 
aiming to decrease our environmental 
footprint and raise awareness on 
the importance of green mobility.

• We reduced the car fleet in Belgium, 
which resulted in a 3% decrease in 
energy consumption compared to 2014.

• We lowered the theoretical average 
emission factor of our new company 
cars in Belgium to 115 gCO

2
e/km.

• We generally stimulate all employees 
to come to work on foot or by 
bicycle whenever possible. In 2015, 
Barco employees travelled a total of 
377,090 p.km on foot or by bicycle 
in order to get to work, which means 
an emission of 71 tCO

2
 was avoided. 

As of 2016, we will also have secured 
bike parking and modern shower 
facilities in the new One Campus.

• We also encourage employees to work 
at home on a regular basis. In Belgium 
alone, we prevented the emission of 
39 tCO

2
e thanks to telecommuting 

in 2015. In 2016, this number will 
be given a boost by plenty of new 
flexible working initiatives.

2014 2015

HOME-WORK 
COMMUTING

BUSINESS TRAVELS OWNED VEHICLES

9,991 8,631

2,632 2,283

185 225

1,025 1,121

1,335 1,485

444 386

313 320

4,134 5,147

MOBILITY EMISSIONS 
(tCO

2
e)

Belgium

China

Italy

Germany

India

Norway

Taiwan

US
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FREIGHT

With 54,581 tCO
2
e (57,106 tCO

2
e 

with upstream), mobility is responsible 
for 62% of our total measured 
environmental footprint. 

This includes freight transported by:

• Road (truck)
• Sea
• Air
 > Short haul
 > Middle haul
 > Long haul

ACTIONS

• We are currently investigating the 
possibility to make the shift from 
long haul flights to cargo shipping 
and/or from trucks to train 
transport wherever possible, as this 
would substantially reduce our freight 
emissions and costs. At the moment, 
more than 90% of our freight emissions 
are related to long haul air transport.

• More efficient packaging 
for Clickshare Mini: Making 
the shift to cargo shipping has other 
advantages as well. Making the switch 
to cargo shipping for the transport 
of our Clickshare Mini, offered us 
the possibility to opt for pallets of 
1,000 mm x 1,200 mm instead of pallets 
measuring 800 mm x 1,200 mm. 

 Moreover, the products on pallets 
can be piled up higher on a boat than 
on a plane. The results are amazing: 
we are now able to fit 210% more 
of our products on one single pallet. 
Next to transport efficiency, warehouse 
efficiency increased with 157% as well.

• More efficient transport 
for projectors: we used to transport 
our projectors, their flight case and some 
parts separately. Now we have found 
a way to pack all the materials inside 
the flight case. Good for the environment 
and better for the customer who now 
only receives one package.

• Reusing cardboard packaging: 
At Barco, we receive a lot of products 
and parts packed in cardboard boxes. 
That’s why we decided to invest in a 
cardboard shredder in 2015. The shredder 
pulverizes cardboard boxes into paper 
pulp which we can use as a buffer 
material in our own packaging. This is 
a win-win situation as the cardboard 
boxes are recycled and other buffering 
materials, such as polyurethane foam, 
no longer need to be delivered.

• CO
2
 reporting: In 2017 we will start 

to create a report for each transport 
of goods. This report will also include 
the environmental impact (i.e. CO

2
 

emissions) of the transport. 

FREIGHT EMISSIONS 
(tCO

2
e)

TRUCK

TRAIN

CARGO SHIP

AIR | SHORT HAUL

AIR | MIDDLE HAUL

AIR | LONG HAUL

Belgium

China

Italy

Germany

India

Norway

Taiwan

 US

Mexico

 Brazil

32,752,861

4,969,781

6,765,939

7,336,012

6,292,232

1 925 679

16,428

5,899,722

148

801,265

21%

8%

2%

69%

INBOUND / OUTBOUND

54%

46%

OUTBOUND

INBOUND

TRANSPORT & WAREHOUSE EFFICIENCY
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END-USER EMISSIONS 
(HEALTHCARE)

In our ambition to assess the footprint 
of our products, we have started to 
measure the footprint of our Healthcare 
products. In the future, we want to extend 
this exercise to the other divisions as well.

With 26,777 tCO
2
e, the end-user 

emissions of our healthcare applications 
are responsible for 24% of our total 
measured environmental footprint.

We defined 4 use case scenarios 
to determine the daily hours in 
(i) On Mode, (ii) Standby Mode 
and Deep Sleep Mode (iv):

• Diagnostic imaging
• Operating Room
• Custom Modality
• Interactive Patient Care (IPC)

For each of the 265 healthcare 
product groups, we took into 
account the following data:

• Average power per mode (W)
• Average lifetime of each 

product (hours or years)
• Average annual increase 

in electricity consumption 

94% of the sold healthcare products 
in 2015 were taken into account for 
this first analysis. These products 
were sold in 68 different countries 
with an average emissions factor of 
434 gCO

2
/kWh (the emissions factor 

in Belgium is 199 gCO
2
/kWh).

The average power consumption per 
sold item over its lifetime was 537 kWh. 
What we do to reduce this figure 
can be read in the pages below.

SUSTAINABLE PRODUCT 
INNOVATION – DESIGNING 
FOR THE ENVIRONMENT

Barco invests generously in R&D in order 
to fuel the innovation pipeline at all times. 

An increasing number of our innovation 
initiatives are focused on sustainable 
product innovation. In fact, two of 
Barco’s strategic key objectives are:

• to strengthen our leadership 
in the visualization core with solid-
state illumination solutions

• to continue to build the ‘factory of 
the future’ capabilities with an increased 
focus on economically, socially 
and ecologically sustainable solutions

We therefore launched the Design 
for the Environment Program, 
which wishes to enhance the sustainability 
of our products. We have, for instance, 
introduced a ‘design for the environment’ 
checklist, based on the life cycle 
assessments of some of our products. 
We are also training R&D departments 
worldwide about the need for ecodesign 
and the possibilities to integrate ecological 
design thinking in the R&D process.

REDUCING OUR PRODUCTS’ 
TOXICITY

We have already made a great deal 
of efforts in order to proactively 
reduce our products’ toxicity:

The Design for the Environment Program 
focuses on three main pillars:

• reducing the toxicity of our products
• enhancing the amount 

of recyclable parts
• making our solutions more 

energy-efficient

2005 - 2012
• Restrictions on 
 RoHS substances
• Start of worldwide 
 data collection for 
 RoHS, REACH, 
 Conflict minerals and 
 Full Material Declarations

2013
• Start of phaseout 
 of DEHP, DBP, HBCDD 
 Tris (2-chloroethyl)
 phosphate and 
 Lead Oxide

2015
• Start of phaseout 
 of phthalates 
 and PAHs

2014
• Adoption of Barco 
 Substances List
• Use of halogen-free 
 cables (healthcare products)
• Survey on phthalates and PAHs
• Start of phaseout of 
 mercury backlights

OUR ROADMAP TO PROACTIVELY REDUCE OUR PRODUCTS’ TOXICITYtCO
2
e

MWH / ITEM

END-USER EMISSIONS 
(tCO

2
e • MWh per item)

Diagnostic 
imaging

14.106

0,57

Modalities Operating 
Room

Total IPC 

9.563

2.569

26.777

538

0,47

0,69

0,54

0,45
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DESIGNING FOR RECYCLABILITY

Since 2011, Barco has been a major 
partner in the GreenElec project, 
which actively develops the strategies 
and processes needed to recycle 
electronics equipment efficiently. 
Our extensive research into ways 
to increase the recyclability of our 
products led to an extensive list of 
requirements that need to be taken into 
account in the product development 
stage. The Coronis Fusion 4MP is 
the very first Barco display system 
to result from these efforts:

• Mercury-free thanks to the use 
of LED technology

• Weight reduction
• Dematerialization
• Ease of dismantling
• Reduction of fixed connections
• Use of more recyclable materials
• Chromium-free
• Use of halogen-free cables

This increased energy-efficiency is 
mainly thanks to the integration of our 
Display Power Management System 
(DPMS), which includes a standby, 
hibernate and suspension mode.

Moreover, we have made firm 
investments in order to consolidate our 
position as market leader in the digital 
cinema projector market. This led to the 
launch of CinemaBarco, an innovative 
concept bundling our visualization 
technology with our immersive sound 
format, next-generation advertising 
and interactive concepts for audience 
engagement. The concept brings along 
a plethora of innovations, including the 
use of laser-illuminated projectors.

 
 
 
 
 
 
 
MAKING OUR SOLUTIONS MORE 
ENERGY-EFFICIENT 

All Barco products comply with 
the worldwide mandatory regulations 
regarding energy-efficiency. Moreover, 
a large number of our products voluntarily 
comply with extra energy-efficiency 
requirements in order to proactively 
meet and exceed future regulations.

Over the past few years, Barco displays 
have become considerably more 
energy-efficient, while maintaining 
the quality of the light output:

50% energy reduction 
for Coronis Fusion displays

51% energy reduction 
for Clinical Review displays

Laser-illuminated projection 
has many benefits:

• Higher resolution
• Greater brightness
• High dynamic range
• Lower toxicity
• Significantly lower operation cost
• Less waste
• No use of rare earth materials 

and radioactive substances
• And of course: significantly 

more energy-efficient

In the future, we will further expand 
the use of solid-state illumination 
in our product portfolio (including video 
walls, projectors, medical displays). 

Laser illumination could reduce energy 
consumption of cinema projectors 
in Europe with 150 GWh per year. 
This equals the production of a small 
nuclear power plant in one month!

The use of laser projectors could avoid 
over 1 million lamp swaps per year 
in Europe. This is the equivalent of 
670 trucks filled with lamps driving 
around Europe every year! 

BARCO RETROFIT

Thanks to Barco’s modular way of 
building its products, it’s easy for our 
current customers to upgrade some 
of their products to a higher level. 

Our laser-illuminated projector 
won the BIRTV Award (China) 

and the Lumière TM Award from 
the International 3D Society

75% energy reduction 
for Nio displays

For instance, customers who already own 
a Barco cinema projector using a xenon 
lamp, don’t need to buy a new projector to 
be able to make use of more sustainable 
laser-illuminated projection. Thanks to our 
retrofit solutions, they can simply replace 
the lamp housing with a laser phosphor 
module and start benefitting from laser 
technology using the same projector.

The advantages? The laser phosphor 
projectors boast a long lifetime 
of 30,000 hours at 50% light output 
(equivalent to the lifetime of 30 Xenon 
lamps) and reduce electricity 
consumption with approximately 30%. 

GRI G4-16 G4-EN7 G4-EN27 GRI G4-EN7 G4-EN27
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GRI CONTENT INDEX
GENERAL STANDARD DISCLOSURES 

ASPECT  ORGANIZATION PAGE

Strategy & Analysis G4-1 Company statement 4-5

Organizational profile G4-3 Name of the organization 6, 46

G4-4 Primary brand, products and services 6, 8

G4-5 Location of the organization’s headquarters 6, 46

G4-6 Number of countries where the organization operates,  
and names of the countries

 
6-7

G4-7 Nature of ownership and legal form 6

G4-8 Markets served 6-8

G4-9 Scale of the organization: total number of employees 6, 14

G4-10 Total number of employees by employment contract and gender, … 14-15

G4-12 Description of the organization’s supply chain 24

G4-13 Significant changes during the reporting period regarding the organization’s 
structure, ownership or its supply chain

 
5

G4-15 Externally developed economic, environmental and social charters, principles 
or other initiatives to which the organization subscribes or which it endorses

 
10-11, 25

G4-16 Memberships of associations and national or international advocacy organizations 42

Identified Material Aspects and Boundaries G4-22 The effect of any restatements of information provided in previous reports,  
and the reasons for such restatements

 
32

G4-23 Significant changes from previous reporting periods in the Scope 
and Aspect Boundaries

 
32

Stakeholder Engagement G4-24 List of stakeholder groups engaged by the organization 23

G4-25 The basis for identification and selection of stakeholders with whom to engage 23

G4-26 The organization’s approach to stakeholder engagement 17, 23

Report Profile G4-28 Reporting period for information provided 11

G4-29 Date of the most recent previous report 11

G4-30 Reporting cycle 11

G4-31 Contact point for questions regarding the report or its contents 46

G4-32 GRI Content Index 44-45

G4-34 Committees responsible for decision-making on environmental and social impacts 9

Governance G4-48 
 

The highest committee or position that formally reviews and approves 
the organization’s sustainability report and ensures that all material aspects 
are covered 9

Ethics and Integrity G4-56 Description of the organization’s values, principles, standards 
and norms of behaviour

 
8

G4-57 Internal and external mechanisms for seeking advice on ethical 
and lawful behavior, and matters related to organizational integrity

 
9-10

G4-58 
 

Internal and external mechanisms for seeking advice on ethical and lawful 
behavior, and matters related to organizational integrity 

 
9-10 

SPECIFIC STANDARD DISCLOSURES 

CATEGORY ASPECT  ORGANIZATION PAGE

Environmental Energy G4-EN3 Energy consumption within the organization 33-34

G4-EN4 Energy consumption outside of the organization 40

G4-EN6 Reduction of energy consumption 34-35

G4-EN7 Reductions in energy requirements of products and services 42-43

Emissions 
 
 
 
 

G4-EN15 Direct greenhouse gas (GHG) emissions (Scope 1) 30-31

G4-EN16 Energy indirect greenhouse gas (GHG) emissions (Scope 2) 30-31

G4-EN17 Other indirect greenhouse gas (GHG) emissions (Scope 3) 30-31, 36-40

G4-EN19 Reduction of greenhouse gas (GHG) emissions 32-33, 36-39

Products  
and Services

G4-EN27 Extent of impact mitigation of environmental impacts of products and services  
41-43

Transport 
 

G4-EN30 Significant environmental impacts of transporting products and other goods 
and materials for the organization’s operations, and transporting members  
of the workforce

 
 
36-39

Supplier 
Environmental 
Assessment 

G4-EN32 Report the percentage of new suppliers that were screened using 
environmental criteria

 
24-25

G4-EN33 Significant actual and potential negative environmental impacts  
in the supply chain and actions taken

 
24-25

Social Labour Practices 
and Decent Work 
- 
Training 
and Education

G4-LA9 Average hours of training per year per employee by gender  
and by employee category

 
15

G4-LA10 Programs for skills management and lifelong learning that support the continued 
employability of employees and assist them in managing career endings

 
15-16

G4-LA11 Performance and career management 16

Labour Practices 
and Decent Work 
- 
Diversity and Equal 
Opportunity

G4-LA12 
 

Breakdown of employees according to gender 15

Society 
- Local Community

G4-SO2 Operations with significant actual or potential negative impacts 
on local communities

 
26-27

Product  
Responsibility

Product and Service 
Labelling 

G4-PR5 Results or key conclusions of customer satisfaction surveys  23 

GRI GRIG4-32 G4-32
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