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For Barco, 2017 was a year of gradual change and steady
progress. To guide us and enable us to thrive in today’s
rapidly changing world, we formulated and began executing a clear strategy. Focused on innovation, performance
and outcome-based solutions, our renewed strategy also
includes a resolute choice to go for sustainable impact,
because we believe that sustainable business is smart
business.

Say.Do.Care.
Barco Sustainability Report 2017

This sustainability report, which is an integral part of our
2018 annual report as well as a self-contained assessment,
underpins our commitment to sustainability. It provides a
comprehensive overview of our ambition, strategy and
roadmap in the field of sustainability and zooms in on our
results.
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Introduction and ambition statement
A milestone year

A continuous journey

2017 has been a major milestone in our journey towards sustainability, in many ways:

Today, we have solid foundations in place to achieve our ambitious sustainability objectives in the coming years. Sustainability
is, of course, a continuous journey of learning and improving.
Yet, we are confident that every step we take will bring us closer
to being a truly sustainable company – which is critical for every
business to be successful in the long run.

• Sustainability became an integral part of our strategy, in line
with our values and more specifically with the ‘we care’ value.
We strongly believe that growing our company goes hand in
hand with helping our people and the communities around
us thrive, while safeguarding our planet. As a result, we are
giving sustainability a central role in our organization and in
our strategy.
• Under the ‘Sustainable Impact Plan’, we are now firmly
embedding sustainability into every division and process.
We are fully aware that we cannot realize our ambitions on
our own. We count on the help and full engagement of our
employees and business partners.
• We defined and set performance measures and targets for
the most important (material) topics.
• The governance of sustainability-related initiatives has
been put into a structural shape that ensures continued
follow-up and progress. Our roles and committees at both
the executive and management level will spearhead a program
to raise awareness and identify sustainability challenges and
opportunities.
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Barco’s sustainability ambition statement
In line with our ambition to fully integrate sustainability into our corporate
DNA, we at Barco have launched our ‘Sustainable Impact Program’, aiming
for sustainability leadership on three levels: planet, people and communities.
1. We will lower our own environmental footprint and those of our
customers.
2. We will prepare our people for future-proof and sustainable employability
by energizing, engaging and inspiring them. We also empower our
employees to constantly explore more sustainable ways of working.
3. We will take up our responsibilities and play an active role in our ecosystem
by safeguarding ethical business standards both inside Barco and in
the relationships with our stakeholders, and engaging with our local
communities by providing underprivileged people across the world with
access to the innovation society through knowledge and resources.
Barco is ready to gear up, move forward and take the lead towards a more
sustainable future.

Jan De Witte,
Barco CEO
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Barco in a changing world
Our world is changing at dazzling speed, driven by a series of megatrends,
i.e. large global trends that are accelerating economic, environmental,
health, safety and social challenges. As these trends, which interconnect
in many ways, largely impact our customers’ businesses – as well as ours,
it is key to understand them and be on top of them. Below, we briefly
describe four main trends that are shaping the world of Barco and of its
customers. In addition, we illustrate how our solutions and services can
help our customers address the opportunities and challenges driven by
these four main trends.

#1 DIGITAL TRANSFORMATION

#2 INDIVIDUALISM

The combination of the internet, mobile and connected
devices, data analytics, cloud computing, and machine
learning is shaking up our lives and businesses. Even more,
the pace of change is increasing exponentially. Every new
technological advancement brings vast opportunities for
organizations to become more productive and relevant, yet
presents substantial risks at the same time.
		

Increasing globalization and digitization give people a broader
perspective of the world, with numerous possibilities to work,
learn, live and play. As a result, people – be it consumers,
employees, students, patients, etc. – become more demanding. They crave freedom, they want to be recognized as
individuals with personal needs and they are always on the
lookout for ways to express themselves and enjoy life.

Our impact:
• ClickShare and our projectors foster collaboration in
meeting rooms.
• Our learning environment helps engage today’s digitalnative students.
• Barco video walls help organizations visualize – and,
consequently, analyze – data.
• Nexxis helps surgeons share video and audio in
operating rooms.

Our impact:
• Barco projectors ensure amazing, customized
experiences.
• ClickShare and our learning platform invite people to
share their own views.
• Our growing focus on services instead of products
helps us give our customers what they want and when
and how they want it.
• Our SaaS-platform meets the need for outcome-based
solutions.
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#3 CHANGING DEMOGRAPHICS

Strengthening data and systems
protection at Barco
In addition to opportunities, our digital, increasingly interconnected society is ushering in new risks too – for Barco as
well. As software, connected devices and services comprise
a larger share of our product portfolio, we are also collecting
more customer data. That means we have to comply with
data protection regulations, including the upcoming EU
GDPR. Barco is working hard to prepare for the introduction
of GDPR in May 2018.
In addition, we have to protect our systems, networks and
data from the accelerating threat of cyberattacks. We are
fully aware of these threats and take measures to withstand
these disruptions. To underpin our commitment, we are currently implementing an information security management
system according to the ISO27001 standard. Certification in
this standard will prove that we have every process in place
required to deliver secure solutions. In a first phase, we’re
working to get our ClickShare solutions certified.

The world’s population is aging, mainly due to increased life
expectancy in developed regions. Developing countries,
for their part, are struggling with fierce population growth.
Changing demographics is poised to be one of the most
significant social transformations of the 21 st century. It will
have major implications for nearly all sectors of society, and
not in the least for healthcare.
Our impact:
• Barco’s diagnostic display solutions help radiologists
make accurate diagnoses while raising productivity.
• Our surgical solutions help surgeons work more
effectively, with better outcomes.

#4 CLIMATE & RESOURCES UNDER PRESSURE
Climate change is expected to increasingly threaten natural
ecosystems and their biodiversity, slow economic growth,
threaten human health, etc. In addition, natural resources
such as water and fossil fuels are being depleted. Creating a
more sustainable world may well be the biggest challenge
of today’s society.

Our impact:
• ClickShare and weConnect enable video conferencing
and remote meetings, thus helping organizations reduce
their carbon footprint.
• Our laser-illuminated projectors reduce energy
consumption and avoid lamp swaps (i.e. less transport
of lamps and less waste).
• Barco opts for sustainable design (material use, energy
efficiency, packaging and end-of-life optimization)
across its product portfolio.
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Materiality assessment
Barco wants to focus its sustainability efforts on the issues that are most
urgent and relevant to its stakeholders, its business and the technology
sector. A materiality assessment helped us identify and prioritize these
issues, as well as the risks involved, from economic, societal and
environmental points of view. Our approach involved three steps and
resulted in a materiality matrix.

Our approach to materiality

Result: Barco’s material issues

1. Outside-in perspective

The result of this process is a set of issues that stand out as
‘material’ – i.e. important - for Barco’s sustainability strategy.
It features 10 issues that can be arranged under our three
sustainability pillars:

We analyzed a vast range of internal and external data, including trend reports and other documents created by peers and
competitors, sector associations and sustainability networking organizations (CDP, SASB, GRI, Sustainalytics, United
Nations Sustainable Development Goals), as well as internal
documents. This research led to a container of over 50 issues.

Planet
People
Communities

2. Consultation round
We surveyed a select group of Barco employees (sustainability ambassadors) to determine the issues they thought
were most important and relevant to Barco (priority setting).

3. Landing phase
Finally, the Executive sustainability steering committee determined the impact of each of the points on Barco’s success
(see page B/59).

For more information on how Barco engages with its stakeholders to determine risks and points of attention, we refer
to the ‘Stakeholder engagement’ segment on pages B60
and B62 of this report.

Barco’s corporate and sustainability strategy
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U.N. SUSTAINABLE
DEVELOPMENT GOAL S

MATERIAL
ISSUES

OUR SUSTAINABILIT Y
PILL ARS

Cluster of the material topics under our three sustainability pillars

Planet

• Climate change /
Greenhouse gas emissions
• Energy efficiency of products
& operations
• Circular economy

People

•
•
•
•

Learning & development
Employee safety
Employee health / care
Diversity / equal opportunities

Communities

• Supplier auditing / assurance
• Community engagement
• Business ethics
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Barco’s corporate and
sustainability strategy

We enable bright outcomes
by transforming content into
insight and emotion.

Planet

Our mission
Barco’s mission is to enable bright outcomes by transforming
content into insight and emotion. To achieve that mission, we
offer best-in-class networked visualization solutions (hardware and software) and related services.

Our strategy
Inspired by our fast-changing world in which technology
introduces new ways to live, play and work, Barco updated its
mission statement and its strategy in 2017. Both now include
a commitment to outcomes. The Barco DNA, which will
guide us on our path toward continuing success, includes
three intertwined pillars:
Lead by innovation
Focus on performance
Offer outcome-based solutions

People

Communities

Barco’s corporate and sustainability strategy
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Planet
People
Communities

Our sustainability stategy
We want to execute on our strategic pillars in a sustainable
way, and increase our focus on the effects they have on our
planet, people and communities.
• Planet: all initiatives that reduce our environmental
impact and that help reduce those of our customers.
• People: all initiatives targeted to encouraging
sustainability employability among all (future)
employees.
• Communities: all initiatives targeted towards the
development of our own Barco community, in relation
to our business partners, stakeholders, and the
communities in which we live and work.

Our seven values
For years, seven core values have guided us in everything
we do. In 2017, we changed ‘we care about our people’
into ‘we care’ to underpin the importance of our sustainable
impact program.

– We lead by innovation
– We delight our customer
– We deal openly and ethically
– We encourage team play
– We are accountable
– We trust each other
– We care
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Our Sustainability Impact Plan (SIP)
Measuring our sustainability
performance

Planet

People

Page B/11

Page B/21

Page B/37

Our Sustainability Impact Plan (SIP)

Communities
Page B/45
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To firmly embed sustainability into every division and process,
we drafted the Barco ‘Sustainability Impact Plan’ (SIP). It
helps us organize, prioritize and facilitate our sustainability
efforts, measure our performance and diligently manage
our actions.

Barco’s Sustainability Impact Plan considers the fact that a
successful sustainability program contains:
• a clear strategy and clear focus domains;
• a system that measures performance and tracks it
against defined targets and ambitions;
• a roadmap towards leadership in all focus domains;
• the right leadership, governance and culture to drive
every initiative.

Measuring our sustainability performance
We use two different types of indicators to measure our sustainability performance:
• 4 key performance indicators (KPIs), balanced across
relevant sustainability domains (people, planet and
community) and material topics, help us measure and
set targets for Barco’s sustainable development.
• 25 performance indicators (PIs), i.e. descriptive
statistics, help us measure and track performance on
sustainability focus domains.

The following summary tables give an overview of the performance indicators and our progress since 2014, when we
started measuring our performance. Note that we are only
at the start of our sustainability journey. Month after month
and year after year, we are learning, fine-tuning and sharpening our approach.

Our Sustainability Impact Plan (SIP)
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GHG-EMISSIONS

Planet (key) performance indicators
PLANET KPIs

UNIT

2014

2015 (BASELINE)

2016

2017*

TARGET 2020**

GHG-emissions
operations (1)***

tCO2e / mio €

94.4
excl. end-user,
incl. Defense
& Aerospace
division

75.4
excl. end-user
and Defense
& Aerospace
division

67.7

TBD 2018

-20%

Eco-performance
new products (2)

# / score

Energy footprint
products/delivered
capability (3)

Watt / delivered
capability

NA

0.19

0.18

TBD 2018

GHG-emissions
products, end-user
emissions

tCO2e / mio €

NA

727.1

726.5

TBD 2018

GHG-emissions,
scope 1

tCO2e / mio €

5.8

5.1

4.2

TBD 2018

GHG-emissions,
scope 2

tCO2e / mio €

6.4

5.4

5.0

TBD 2018

GHG-emissions,
scope 3 (incl. enduser emissions)

tCO2e / mio €

82.2
(end-user
scope:
healthcare)

792.0
(end-user
scope: all
divisions)

785.0
(end-user
scope: all
divisions)

TBD 2018

Total
GHG-emissions
(scope 1+2+3)

tCO2e / mio €

94.4

802.5

794.2

TBD 2018

All eco-scored
No D
25% A

Barco will start eco-scoring products
from January 2018 onwards

-25%

* 2017 data will be available in June 2018. We will update our progress in the online version of this Sustainability Report in the course of 2018.
** Barco will explore longer term (2025) carbon emission targets in 2018.
*** See page B/16.
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PLANET KPIs

UNIT

2014

2015

2016

2017*

Energy intensity

(MWH / FTE)

14.2

15.6

14.6

TBD 2018

(MWH / mio €)

46.0

44.2

39.9

TBD 2018

% energy from renewable sources

%

NA

NA

60%

60%

Hazardous
industrial waste

%

NA

NA

0.1%

TBD 2018

Recycling rate

%

NA

NA

69%

TBD 2018

* 2017 data will be available in June 2018. We will update our progress in the online version of this Sustainability Report in the course of 2018.

Our Sustainability Impact Plan (SIP)
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KPIs in the ‘planet’ domain:
• GHG emissions (1): We started measuring the GHG emissions of our own operations (logistics, infrastructure and
mobility) in 2015, using the relative total carbon footprint
(tCO2e / mio € turnover) as the standard unit.
• The energy footprint of our products (2): In 2015, we
began measuring the GHG emissions of our products
(limited to the energy consumption of the use phase),
which is one of the main drivers of Barco’s full product
environmental footprint.

 Read

• Eco-performance of new products (3): From 2018
onwards, Barco will assess the sustainability performance
of its products in various domains (material use, energy
efficiency, packaging and end-of-life optimization) and
summarize the results in an ecoscore (A, B, C or D). Every
new product launched will be assessed (see the ‘Green
customer solutions’ section pages B/31 - B/36).

the ‘planet’ section for more details about our performance, policies and past and future initiatives in this domain.

A

-10%  -20%

-25%

25%

The GHG emissions of our own operations fell by 10% between 2015-2016.
Our target is to reduce them by 20% by
2020 (using 2015 as a baseline).

The energy footprint of products per
delivered capability decreased by 6%
between 2015-2016. We aim to reduce
it by 25% by 2020.

By 2020, we want at least 1 in every 4
new products that we launch to have
an A eco-performance score.
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DIVERSIT Y &
INCLUSION

E M P L OY E E
H E A LT H & S A F E T Y

LEARNING &
DEVLEOPMENT

E M P L OY E
ENGAGEMENT

People (key) performance indicators
PEOPLE KPIs

UNIT

2014

2015

2016

2017

TARGET 2020

employee engagement
(employee NPS) (4)

#

NA

*

17

**

We will formulate a
target on employee
engagement in 2018.

iGemba (5):
# of improvement sugg.

#

4685

5332

6610

6751

# of improvement sugg.
per operator

#

6.5

6.7

8.4

8.6

% implementation

%

87%

86%

84%

85%

% of employees in internal
mobility

%

2.2%

2.9%

3.3%

2.7%

Avg hours L&D / employee

#

19.5

20.7

17.2

14.7

Turnover / Outflow voluntary

%

5.8%

5.6%

6.0%

7.7%

% of people in LT illness
(> 1 yr)

%

1.1%

0.9%

0.7%

0.7%

Accident rate

#

0.03

0.01

0.16

0.03

Severity rate

#

2.12

1.58

8.25

4.16

Frequency rate
Safety index

#

2.72

6.33

0.3

1.39

% women
Barco overall

%

28.8%

28%

28.2%

28.4%

% women mgmt. –
Hay grade+18

%

11.6%

14%

14.5%

15.2%

Avg age of active Barco
payroll employees

#

44

43

42

41

* Employee engagement surveys done bi-annually.
** In 2018, Barco will put in place a revised employee engagement and enablement measuring system.

Our Sustainability Impact Plan (SIP)
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(K)PIs in the ‘people’ domain:
• Employee engagement (4): Every two years, we measure
employee engagement by administering a structured
survey. In the 2016 survey, we received an employee net
promoter score 1 of 17. We are currently reviewing our
employee engagement measuring method and will set
long-term targets for employee engagement scores in the
course of the 2018.

 Read

• iGemba (5): In 2009 we launched the iGemba project,
a global, operator-driven program aimed at installing a
culture of continuous improvement across all Barco’s operating sites. The number of improvement suggestions (per
operator) is a leading performance indicator for employee
(i.e. blue-collar operator) engagement.

the ‘people’ section for more details on our performance, policies and past and future initiatives in this domain.

6,751

17

In 2017, iGemba triggered 6,751 suggestions for
improvement, i.e. 8.6 suggestions per operator.

In giving Barco an employee net promotor score1
of 17, our employees agree that Barco is a great
place to work.

1 eNPS indicates how likely it is that Barco employees would
recommend – Barco – as a great place to work to their peers
(% promoters - % detractors)
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COMMUNIT Y
ENGAGEMENT

ETHICS &
COMPLIANCE

CUSTOMER
S AT I S FA C T I O N

Communities (key) performance indicators
COMMUNITY KPIs

UNIT

2014

2015

2016

2017

Customer loyalty index (6)

#

87

*

83

*

Employees educated in (Code of) Ethics (7)

%

NA **

92%

92%

Supplier compliance with RBA (EICC) Code of
Conduct (8)

%

100% core

100% core

100% core

100% core

Employees covered by collective agreements

%

100%

100%

100%

100%

Community investment (9)

€

NA ***

125,000

Community involvement (10)

# heads

NA ***

+600 heads
(20% of total
workforce)

* Customer satisfaction surveys done bi-annually. The last one was performed in 2016.
** No employee ethics training in 2014-2015.
***		 Barco did not track its community engagement efforts quantitatively before 2017.

Our Sustainability Impact Plan (SIP)
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(K)PIs in the ‘communities’ domain:
• Customer satisfaction survey (6): Barco holds a bi-annual
customer satisfaction survey across divisions and types of
customers (partners vs. end-customers). The last survey
was held in 2016.

• Community investment and involvement (9) (10): In 2017,
we started measuring our community engagement efforts
both in amount of funds contributed and the number of
Barco employees involved in community engagement
efforts globally.

• The penetration of ethics and compliance (07) (08): By
measuring the percentage of employees educated in our
Code of Ethics and the percentage of suppliers that comply with the RBA (EICC) Code of Conduct, we can gauge
acceptance of the codes of conduct that guide us in our
activities.

 Read

the ‘communities’ section for more details on our performance, policies and past and future initiatives in this
domain.

83

600+

With a customer loyalty score of 83, we far exceed
the industry benchmark (69).

Over 600 Barco employees were involved in community engagement projects in 2017.
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MEASURING OUR CARBON FOOTPRINT
Methodology

Scope

Reporting
period

• Bilan Carbone® methodology
• Compliant with ISO 140064
standard
• Sources of emission factors:
Emission factors from scientific
sources, ADEME, GHG Protocol,
IEA, supplier’s specific for electricity

• Technical: All GHG such as
carbon dioxide (CO2), methane
(CH4), nitrous oxide (N2O),
refrigerants (HFC’s, PFC’s, CFC’s),
are converted into CO2 equivalent
using Intergovernmental Panel on
Climate Change (IPCC) 100-year
global warming potential (GWP)
coefficients
• Boundaries: Operational (vs. equity)
approach, as it better defines the
boundaries of influence
• Geographical scope: main
production facilities and offices
in Belgium, China, Italy, Germany,
India, Norway, Taiwan and US,
accounting for 85% of Barco’s total
headcount (3,006 FTEs)

• FY 2016
• The 2017 results will be available
in June 2018; the report will be
updated accordingly

Baseline

• For targets and performance
comparison, Barco selects FY 2015
as baseline

Reporting

• Annual reporting to the Carbon
Disclosure Project (CDP)

Planet
As a global company, we are aware of the impact our operations have on our planet. We are therefore working hard to
minimize the ecological footprint of our operations and our
products. More than meeting the regulatory requirements in
each country, we take voluntary steps to proactively comply
with the most stringent rules and guidelines.

881
KtCO2e

Barco’s total carbon footprint
in 2016 (absolute)

794.2
tCO2e / mio € turnover

Barco’s total carbon footprint
in 2016 (relative to turnover)

Our Sustainability Impact Plan (SIP)
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Total carbon footprint
Logistics, mobility, infrastructure and end-user emissions:
these are the four main sources of CO2 emissions at Barco.
On this page, we share some numbers on our total carbon
footprint. We will then zoom in on more detailed results,

targets and actions for each of logistics, mobility and infrastructure emission sources. End-user emissions are discussed
in the ‘Green customer solutions’ section.

Share of carbon footprint across our activities

Total carbon footprint 2015-2016 (tCO2 / mio €)

802.5

794.2

800

-1%
End-user emissions 91%
Own emissions 9%

700

600

500

400

END
USER

END
USER

300

Own emissions
Logistics 6%
Mobility 2%
Infrastructure 1%

200

-10%

100

OWN

OWN

2015

2016
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Carbon footprint per
emission category

Carbon footprint of own emissions
2015 – 2016, incl. 2020 target
All figures in tCO2e / mio € turnover

The following sections detail the performance, past initiatives
and targets for our own emissions (i.e. emissions related to
our own activities) in three main emission categories : logistics, mobility and infrastructure. They encompass scope 1,
2 and part of scope 3 (logistics) emissions. End-user emissions are discussed more in detail in the ‘Green customer
solutions’ section.

-20%
INFR
-10%
70

INFR
INFR

60

MOB
MOB

50
40
30

LOG

LOG

3 CATEGORIES

20
10

2015

2016

75.4

67.7

TARGET
2020
60.3

Logistics

Mobility

OUR 2016 PERFORMANCE
-10%
Greenhouse gas intensity, excl. end-user emissions
decreased by 10% over 2016.

By 2020
-20%
We want to reduce greenhouse gas intensity for logistics,
mobility and infrastructure, excl. end-user emissions, by 20%
by 2020 (compared to 2015).

Infrastructure

Our Sustainability Impact Plan (SIP)
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1. LOGISTICS

43.3
tCO2e / mio € turnover

Barco’s carbon footprint
for logistics in 2016

63%

The share of logistics in Barco’s own
CO2 emissions in 2017

Breakdown of logistics emissions by source (2016)

Air (long) 60%
Air (middle) 2%
Air (short) 1%
Maritime 34%
Road 3%
Rail 0%

Air (long) 89%
Air (middle) 7%
Air (short) 3%
Maritime 1%
Road 0%
Rail 0%

% ton.kms (tons * distance transported)

% tCO2 footprint

• 34% of Barco’s total tkms (tons * distance shipped) is transported over deep sea corridors, while deep sea transport is
responsible for less than 1% of the CO2 footprint in logistics.

• 60% of Barco’s total tkms is transported over long-haul air,
causing 89% of Barco’s CO2 footprint in logistics.
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PROGRESS
-13%
Reduction in relative CO2 emissions (tCO2e / mio € turnover)
for logistics between 2015 and 2016.

How?
A solid plan to optimize transport worldwide helped us cut
logistics emissions in recent years. In 2016 (and 2017) Barco
focused on the following measures:

Carbon footprint of logistics emissions
2015 - 2016, incl. 2020 target

• Changing our transportation modes: We increasingly
adopt more carbon-friendly transportation modes, swapping long-haul air transport for sea cargo transportation.
That shift requires building a more stable and predictable
business supported by increased supply chain capabilities in
terms of planning, forecasting and inventory management.
We made substantial progress in 2016 and 2017, which led
to considerable modal shifts on the following corridors:

All figures in tCO2e / mio € turnover

-17%
INFR

50

 +40% cargo shipped from India to Belgium by sea
instead of plane (from 0% > 40%);
 +11% cargo shipped by sea from China to US (from
55% > 67%).

-13%
40

• Designing products for the supply chain: When designing new products, we try to minimize their volumes and
chargeable/actual weights.

30

20

49.8

43.3

39.9

2015

2016

TARGET
2020

10

 E.g. our new UDX projector is 52% more compact
than the HDF FLEX projector, with 26% smaller
shipment dimensions.

Our Sustainability Impact Plan (SIP)

• Packaging for logistics: By optimizing our packaging,
we can substantially raise transport efficiency too. These
efforts have yielded the first results (non-exhaustive list) in
2016 and 2017:
 Elimination of plastic ‘sea-bags’ for deep sea cargo
transportation
 We increasingly choose cardboard packaging and
removed foam as buffer material when transporting
our dental displays
 ClickShare CS100 and CSE200 are now shipped in
smaller packages (- 30%)
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MID-TERM TARGET (2020)
Barco aims to further execute on its carbon reduction roadmap in logistics in the period 2018 – 2020.

-17%
By 2020, we will cut logistics emissions (tCO2 / mio € turnover) by 17%.

How?
• Continuing the modal shift: i.e. replacing air freight with
transport by ship (+20%), train +5%) or truck (+5%).
• Reorganizing the supply chain network to accommodate
more localization: sourcing, manufacturing, repairing and
providing services locally, near the customer.
• Designing packaging and products for the supply chain:
reducing the volume/weight of high-running appliances
by giving clear impulses to new product introductions.
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2. MOBILITY

16.99

26%

tCO2e / mio € turnover

Barco’s carbon footprint
for mobility in 2016

Breakdown of mobility emissions
by source (2016)

The share of mobility in Barco’s
own emissions

PROGRESS
-1%
Decrease in relative emissions (tCO2e / mio € turnover) for
mobility between 2015 and 2016.

Business travel 67%
Home-work commuting 16%
Company cars 15%

How?
• Updating our car fleet policy (since 2016) does pay off in
most countries. By gradually replacing our petrol-fueled
cars with CNG and electric vehicles and sensitizing employees to eco-driving, we reduced the relative emissions of
our own fleet by 15% between 2015 and 2016.
• Emissions from business travel and home-work commuting, however, rose by 1% and 5% respectively. We will work
hard to decrease our footprint in the coming years (see
actions below).

Our Sustainability Impact Plan (SIP)
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MID-TERM TARGET (2020)
-18%
By 2020, we will cut relative emissions for mobility
(tCO2 / mio € turnover) by 18%.

How?
• Encouraging staff to use our virtual meeting room infrastructure to cut back on business trips or help them plan
business trips smarter.
• Changing our business travel policy: for short distances
(<600 km), Barco will promote train travel instead of flights.
In addition, we will look for ways to further cut down on
the number of flights for business travel (-8% by 2020).
• Promoting our mobility plan: the mobility plan that we
introduced in 2016 should motivate Belgian employees to
come to work in eco-friendlier ways. We continued this in
2017 and hope to reap the benefits in 2018.

• Facilitating carpooling: by making carpooling ‘easier’ (infrastructure changes, a digital carpool calendar, transparency
in cost benefits, etc.), we want to strengthen the carpooling
community that we launched in 2017.
• Promoting the use of bikes: in 2017, we further reinforced
the infrastructure, safety and incentives for bikers by providing a standard bicycle allowance and organizing a bicycle
group purchase in the Belgian HQ. In 2018, we will put
more emphasis on even better infrastructural and safety
support and raise the financial bicycle allowance.
• Reaping the benefits of OneCampus: as every Belgian
Barco employee will work at OneCampus from early 2018
onwards, we expect fuel emissions to drop significantly.
• Updating our new car policy: we will keep replacing our
petrol-fueled cars with CNG and electric vehicles in the
coming years.
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3. INFRASTRUCTURE

7.43

11%

tCO2e / mio € turnover

Barco’s carbon footprint
for infrastructure in 2016

The share of infrastructure in Barco’s
own emissions

Breakdown of infrastructure emissions by source (2016)

Electricity 72%
Other sources 28%

• 72% electricity, which we use as our main energy source
(electricity accounts for 55% of all energy needed).

• 28% other sources: gas for heating, fuel use (excl. company
cars), refrigerant gas leakages from cooling equipment (air
conditioning).

Our Sustainability Impact Plan (SIP)
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PROGRESS

MID-TERM TARGET (2020)

-6%
reduction in average energy consumption per FTE (14.6
MWh/FTE) between 2015 and 2016.

-67%
By 2020, we will cut relative emissions for infrastructure
(tCO2 / mio € turnover) by 67%.

-10%
reduction in relative energy consumption (per turnover)
between 2015 and 2016

How?
To further reduce carbon emissions from our infrastructure,
we will continue the initiatives that we began in 2017 and
expand on these:

61%
of electricity consumption is provided by green electricity
with certificates of origin (mainly Belgium and Italy).

• Monitoring energy consumption and changing our behavior across the globe.
 At OneCampus, we will monitor energy consumption
at team level to encourage rational energy behavior.

How?
• Investing in energy-efficiency measures: we replaced old
lighting systems with LED solutions or resolutely chose
LEDs for new offices (Belgium, Italy, US). One Campus
features energy-efficient adiabatic cooling.
• Investing in renewables across the globe: in 2017, we
installed photovoltaic panels at One Campus and in our
manufacturing facilities in China. After positive feasibility
study results, we will also equip our facilities in Italy with
photovoltaic panels in 2018. In parallel, we are executing
a windmill feasibility study for our OneCampus site in
Kortrijk.
• Creating awareness campaigns to engage employees in
energy efficiency and change their behavior in the workplace (Italy, Taiwan and India).

• Extending our green energy procurement program to
other regions, notably Germany, India, China and the US.
• Investing in renewables and energy-efficiency measures
across the globe (e.g. LED lighting).
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Green customer solutions
MEASURING OUR CARBON FOOTPRINT
RELATED TO END-USER EMISSIONS
Methodology

• GHG Protocol Methodology
Formula to be used: ∑ (total lifetime
expected uses of product × number
sold in reporting period × electricity
consumed per use (kWh) × emission
factor for electricity (kg CO2e/kWh))

Scope

• Emissions based solely on the
energy consumption of the product
(excluding the embodied energy of
components, end-of-life emissions,
etc.)
• Approx. 90% of the products covered
(in terms of sales volume) in 2016

As we are committed to assessing Barco’s total environmental impact, it is imperative that we measure more than the
impact of our own activities (logistics, mobility and infrastructure). In 2016, we began actively measuring and managing
end-user emissions, i.e. the energy consumption of our
products and their impact on the environment. We initially
began by measuring the end-user emissions of our Healthcare division. In 2017, we extended the exercise, measuring
the footprint of all our products (across all divisions) for the
years 2015 and 2016.

726.5
tCO2e / mio € turnover

Reporting
period

• FY 2016
• The 2017 results will be available
in June 2018; the report will be
updated accordingly

Our carbon footprint for end-user
emissions in 2016

Our Sustainability Impact Plan (SIP)

Breakdown of end-user emissions
per type/division (2016)
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PROGRESS
0%
End-user emissions (per mio € turnover) remained stable
between 2015 and 2016.

End-user emissions 91%
Own emissions 9%

-5%
Reduction in energy performance per delivered capability
for Entertainment (82% of end-user emissions), thanks to the
use of more energy-efficient laser technology.

MID-TERM TARGET (2020)
-25% watt/delivered capability
By 2020, we will cut end-user emissions per delivered capability by 25%.

Entertainment 82%
Enterprise 15%
Healthcare 3%

Generally, we see that market trends and customer preferences are shifting towards solutions with ever-higher
performance (brightness, resolution, etc.) – which require
higher energy consumption levels. That is why Barco measures (and manages) the energy performance of its solutions,
i.e. the energy consumption relative to brightness, resolution,
luminance, etc. (watt/delivered capability).

How?
• Improving the energy efficiency of our displays: our latest
displays consume far less energy while maintaining the
quality of light output.
• Switching to solid-state illumination: solid-state (laser)
projectors and video walls, which make up an ever-growing
part of our product portfolio, consume far less power (-50
to -150%) than traditional lamp-based systems.
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Fostering the sustainability performance of our solutions
3 examples

Entertainment

Healthcare

Energy efficiency
• Our laser-illuminated projectors could reduce energy
consumption of cinema projectors in Europe by 150
GWh per year – which equals the electricity production
of a small nuclear power plant in one month.
• 50-150% more energy efficient per delivered lumen.

Energy efficiency
When designing new healthcare displays, we look for ways
to increase their energy efficiency (in active use and standby).
E.g: our 27-inch pathology display consumes less power:
-10% in operating and over -50% in standby mode.

Material use
• Laser technology eliminates any concerns about
potential pollution from xenon lamp disposal.
• Extremely long life time.
Supply chain
• The use of laser projectors could avoid over 1 million
lamp swaps annually in Europe. This is the equivalent of
670 trucks filled with lamps navigating Europe.
• Our UDX projector is 50% more compact than earlier
stage HDF projectors
End-of-life optimization
• Modular design enables retrofit (reuse of casing /
standard parts).
• Platforming for easy maintenance and refurbishment.

Material use
Our 26-inch high-bright surgical display (MDSC 2326) uses
LED backlights, thus eliminating lead and mercury.
Supply chain
Design for supply chain both in volume and weight reduction:
E.g: by redesigning the pedestal of our 19-inch MDRC-1219
display we can now pack 24 displays per pallet instead of
16 (+50%).
By slightly redesigning our 58-inch 8MP MDSC 8358 display,
we reduced its weight by ca. 7%.
End-of-life optimization
Barco improved the design of many healthcare displays to
make them easily serviceable but also easy to dismantle at
the end of their lifetime.

Our Sustainability Impact Plan (SIP)
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Enterprise
Launching our energy-efficient power
control circuit for video walls
The large video walls that our Enterprise division develops
for control rooms consume quite a bit of energy, even in
standby mode. Barco Noida (India) came up with a solution to substantially reduce that energy use. Following three
years of development, the team has now filed a patent for an
‘energy-efficient power control circuit’.

This technology will help our
customers substantially reduce
their energy consumption,
leading to a smaller ecological
footprint.
Mahesh Chandra Joshi
The project’s originator, first inventor
and chief inspirer

Blending innovation
with sustainability
The new solution, which Barco India developed together
with their colleagues from Karlsruhe (Germany), allows users
to turn multiple screens off completely and all at once, in
order to save energy. It is, however, also very easy to switch
the screens on again, with a remote controller, for example.
In the past, several companies have tried to create similar
technologies, but they could never get past the component
level and succeeded only in controlling part of a display wall.
The innovation is an inspiring illustration of Barco’s aim to
transcend mere product development and instead create
sustainable solutions for customers.
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Design for the environment
More than improving the energy-efficiency of our technology solutions, we want our products to be composed of
low-impact materials (material use), be packed in eco-friendly
packaging (packaging) and be easy to maintain, refurbish and
eventually recycle (end-of-life optimization). That is why an
increasing number of innovation initiatives are focused on
sustainable product innovation. To anticipate to upcoming
standards and regulations, we set up an sustainable product
design/eco-design program, which entails an eco-design
scoring mechanism (A, B, C, D) on product level. Barco’s
Eco Office supports these efforts.

Our journey towards sustainable Barco solutions
2013 - 2015
• Phaseout high-impact hazardous toxic materials
• Adoption of the Barco Substances List
• REACH, RoHS compliance
2016 - 2017
• Energy efficiency (Laser, LED,... )
• Design for supply chain (weight, volume, material
reduction)
2018 - 2020
• Low-impact materials
• Reduce the use of halogens & PVC
• Design for refurbishment & repair/maintenance

PILLAR

EXAMPLE/PROGRESS

Energy efficiency

• Barco chooses consistently and deliberately for high-energy efficiency technologies (laser, LED, ...)
• Barco invests in research and development of active power management solutions (e.g. standby mode,
deep sleep mode, etc.)

Material use
(toxicity/hazardous,
impact, recycled/
renewable)

•
•
•
•

Product packaging

• Packaging designed for the supply chain
• Eco-friendlier packaging materials

End-of-life
optimization
(design for repair,
refurbishment, etc.)

• From 2017 onwards, Barco is putting more emphasis on its services portfolio and providing more retrofit
solutions. Design for serviceability (maintenance, repair, upgrading) is key in all new design tracks.
• In 2017, Barco joined several initiatives to expand its knowledge of the circular economy, such as the Agoria
circular economy learning network and Benelux remanufacturing project. We also joined JWG CLC10. As an
active member, we will help write future standards to improve the sustainable performance of products.

REACH/ROHS compliance
Increase transparency of product composition (via: Barco’s Substances List, GreenSoft and BomCheck.net)
Successfully replaced non-ROHS II components
Data evidence delivery made stricter in procurement contracts

Our Sustainability Impact Plan (SIP)
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Our eco-scoring methodology
Energy
• Efficiency
• Eco mode
• Standby mode
• Power management

Packaging
• Design
• Recyclability
• Accessories in the
packaging
• Manuals

Material use
• Toxic substances
• Product weight
• Recycled material

End-of-life optimization
• Durability
• Design for disassembly
• Modularity
• Accessibility of critical
components

A

Significant effort

B

Upright effort

C

Minimum effort

D

No deliberate effort

Degree of sustainability effort

Our Design for the Environment program is supported by a
robust eco-scoring methodology that helps us determine the
sustainability performance of our products. Sustainable products must demonstrate balanced leadership on all eco-design
dimensions – energy-efficiency, material use, packaging and
end-of-life optimization – compared to industry standards.
This is done by either outperforming reference (competitor,
older version) products with an eco-performance label or
by outperforming current legislation.
In 2017, we set up, fine-tuned and applied our eco-scoring
methodology in different pilot projects. From 2018 onwards,
all new products will be assessed from a sustainability point
of view and rated according to an ABCD-scale.

MID-TERM GOAL (2020)
25%
Percentage of all new Barco products that should have an A
eco-performance score by 2020.

+
• We want all our products to have an eco-performance
score.
• All new Barco products should have an ecoperformance score higher than D.
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People

You are you
and together
we are one.

In 2017, Barco employed 3,590 people. We care about every
single one of them. That is why we work hard to ensure a
healthy, safe and motivating workplace where everyone is
treated fairly and with respect and where it is fun to work.
The key to well-being in the workplace? Sustainable employability. By appreciating and stimulating talent, by encouraging
our people to learn and develop themselves, by motivating them and by keeping them healthy – both physically
and mentally –, we want them to feel strong, valued and fit.
Moreover, we focus on their ability to proactively anticipate
change, evolution and trends so they are ready to face the
challenges of an ever-changing world – either within or outside our company.

Our Sustainability Impact Plan (SIP)

Number of employees

Barco annual report 2017

2013

3,982

2014
2015
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3,836
3,361

2016
2017

Gender

3,524
3,590

73% male
27% female

Geographical

11% Greater China
15% The Americas
23% Asia-Pacific
51% EMEA**

Per functional group

284 Administration
84 Customer projects
327 Customer service
230 Marketing
1,183 Manufacturing & logistics
65 Procurement
61 Quality, supply chain & support
840 Research & development
517 Sales

* Number of full-time equivalents (FTEs), excluding temporary workforce
(Database Corporate Associates per 31/12/2017)
**EMEA: Europe & Middle East & Africa
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Our You+ program
To achieve our objectives in the field of sustainable employability, we
created the You+ program. Since 2015, we have been framing all our
people-related initiatives in this global program. It consists of three pillars,
which match the results of the materiality assessment we performed
in 2017 (see B7/ - B/8).

Training & personal
development

Engaging all employees
in the Barco journey

Providing a healthy, safe
and energizing workplace

Our Sustainability Impact Plan (SIP)

Barco annual report 2017

B/40

Engaging all employees in the Barco journey
We are all part of the same Barco team – OneBarco – with
one mutual goal: achieving operational excellence in order
to maintain and strengthen Barco’s global leadership position.
That’s why we want everyone to understand and actively
contribute to our strategy and vision. To spread our message,
we provide structured communication platforms. Our new
OneCampus in Kortrijk is designed to foster interaction. Yet
in other regions too, we encourage our employees to ask
questions, provide feedback, share ideas and become truly
involved in our operations.

Strategy roadshows and more
To foster awareness of our new strategy, we prepared a strategy roadshow in 2017. In early 2018, our CLT members will
tour the world to help every Barco employee understand
the bigger picture. Yet there are local initiatives, too. In the
Americas, for example, Ney Corsino, Senior Vice President
of the Americas, hosts a monthly teleconference to share
results and discuss programs and activities.

BarcoZone and the CEO blog
BarcoZone, our Intranet, is an excellent platform for sharing
information with every Barco employee. Besides practical
information, BarcoZone spreads new insights – including
blog posts by our CEO, Jan De Witte.

Employee appreciation week
Every year, our American colleagues organize Employee
Appreciation Week: a full week of fun activities – from football
games and painting contests through barbeques – to bring
all the Barco employees and their managers closely together.

Self-steering teams
To ensure that our employees feel more engaged and have
the chance to grow and develop, we increasingly rely on
self-steering teams, ranging from administrative teams to
blue-collar workers. The team working on our Lean Line,
for example, is responsible for the quality checks and the
logistics of the complete production process. As almost every
team member can execute every step in the production procedure, they can rotate working stations easily, which helps
avoid monotony.
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Training and personal development
At Barco, we cherish talent and actively help it to grow
and flourish. Through Barco University, dedicated training
programs and coaching, we seek to empower our people,
ensuring that they are flexible, agile employees while encouraging them to think about how they want to contribute to
our company, today and tomorrow.

To make sure our people feel happy in their professional
roles, we provide them with a series of tools to help them
self-manage their careers: In addition, we promote internal mobility. In 2017, 2.7% of Barco’s total workforce was
internally mobile.

Our Leadership Development track includes multiple custom-made programs to help Barco leaders expand their
skillsets and foster their leadership potential.

Innovation is one of the key strategic levers of Barco as a
company. As we want to foster innovation in everything we
do, we try to involve every Barco employee in our innovation
processes. Barco STREAM is a corporate ideation platform a new initiative to boost our innovation capabilities.

15 hours/employee

100%

With courses on topics ranging from GDPR regulations,
ethics and compliance to health and well-being, Barco
employees received on average 15 hours of learning and
development throughout 2017. Barco University remains our
‘tool’ to stimulate lifelong learning. To promote participation,
we combine on-site courses with e-learning.

Our advanced performance management process helps all
Barco employees discover and develop their talents. Based
on 360° feedback tools, team managers discuss the performance, training needs, career planning and, of course, job
satisfaction of their team members.

Our Sustainability Impact Plan (SIP)
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Providing a healthy, safe and energizing workplace
Barco keeps investing in a healthy and safe work environment, around the world. Every year, we launch a series of
initiatives to energize our employees and improve their
mind and body balance. Besides encouraging them to keep
healthy and fit, we launched a series of initiatives to promote
their psycho-social well-being and offer additional support
when required. In 2017, we focused on mental health and
well-being.

• Through dedicated training courses, we help supervisors
and HR business partners to develop their coaching skills
and their capability to spot warning signs of stress or burnout early on.
• We have a strong network of confidant(e)s that are
the primary go-to persons in case of problems with
sexual discrimination and harassment, other forms of
discrimination or psychosocial issues.

• In 2017, we launched the RAPSY – Risk Analyses of PsychoSocial aspects at work – methodology, an approach to
assessing departments or groups on their potential for
psychosocial risks and to link action plans to possible
issues.
• Since 2016, Belgian employees who are wrestling with
psychosocial issues can get professional advice and
counselling through the employee assistance program
(dedicated hotline, 24/7 assistance). In 2017, 22 employees
used this channel to find help to tackle private or workrelated (stress) issues.
• In 2017, our Prevention and Protection Working Group
drafted an integrated policy to foster the re-integration of
employees after a long-term illness (0.7% of our workforce
in 2017).

B/43

Barco annual report 2017

B-Energized Week 2017
For several years, we have been organizing a ‘B-Energized
week’ at our headquarters – a full week of activities centered
around ‘health’. Under the ‘Stay sharp, relax smart’ motto,
Barco employees were introduced to yoga, joined a ‘recharge
session’ and learned all about healthy food and their mental
capital in 2017.
More than in Belgium, we see B-Energized initiatives popping up around the world: a walk-a-thon in the Americas,
Ayurveda sessions and biometric screenings in India, energizing breaks in Germany, weekly energizing breakfast and
‘work stretches’ in Norway, a mental health seminar and yoga
in Japan, etc.

Our Sustainability Impact Plan (SIP)

Diversity and inclusion
For Barco, diversity and inclusion are priorities in all their
aspects and on all levels. In terms of our workforce, we strive
for a healthy gender balance and geographical spread in
addition to providing local employment in all communities
in which we operate (see overview on page B/39).
More than priding ourselves on the diversity level of our
workforce, we also steer actively towards diversity at the
hightest governance bodies. We continually monitor, assess
and evaluate gaps and areas for improvement in the composition of our Board of Directors and Core Leadership Team
– in terms of gender, age, capabilities, expertise, educational
and professional experience as well as geography. In 2017,
our Core Leadership Team expanded and diversified from
different angles:
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Mix of Barco’s Core Leadership Team
Worked / lived
Out of 13 executive staff members:
2

1

11

7
5

3

No. of years in executive positions in / out of Barco
Out of 13 executive staff members:

• Age: average age fell by 5 years.

5-10
years

• Size: expanded from 9 to 14 members.

+10
years

+20
years

• Gender: 2 women.
• Competencies: increased focus on management,
technology and services and executive-level experience.
• Geographies: more international experience, with more
local representation (esp. China).
For more information about the age, gender, capabilities
and educational and professional expertise of the Board of
Directors and Core Leadership Team members, including
changes in 2017, we refer to the ‘Governance’ section of
the Company Report.

4

4

5

Experience
Out of 13 executive staff members:

7

Hardware

6

Software

5

Services
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Communities

Increasing stakeholder
engagement
and helping our
communities thrive.

As a responsible corporate citizen, Barco is focused on
caring for its entire community - employees, customers
and business partners; investors, analysts and shareholders;
authorities and the media; and, of course, the local communities in which it operates.
The Barco team does its utmost to continuously contribute
to a safe, healthy and pleasant world for every stakeholder.
Besides working closely together with customers and business partners, we also support artistic and cultural initiatives,
promote technology and innovation and help people around
the world build better futures.

Our Sustainability Impact Plan (SIP)
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satisfaction
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Ethics &
compliance

Community
engagement

In line with our commitment to increasingly measure and
set targets for our sustainability performance, we have also
identified different types of indicators for the ‘community’
domain (see performance indicators on page B/19 - B/20
of this report).
.
The topics that we identified as crucial for our community
strategy match the results of the materiality assessment that
we performed in 2017.
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Putting customers first
As Barco is committed to enabling bright outcomes for its
customers, we set great store by offering outstanding customer services. Our growing focus on services helps us to
further customize the customer journey, enabling us to give
our customers what they want and when and how they want
it. Our design and development processes too, are becoming
more customer-centric: we listen to our customers’ needs
and take these into account when developing new Barco
solutions.

Barco
@Barco

Leading provider of #eHealth &
digital imaging solutions
@AgfaHealthCare honors
@BarcoHealth w/ Supplier Excellence
award http://bit.ly/2CIRg9G
#radiology #diagnosticdisplays

Customer loyalty study
Every two years, we measure the satisfaction of our customers with a loyalty study. In 2014, we recorded the highest
customer loyalty index in our history. At 83%, the 2016 score
was slightly lower than the 87% we achieved in 2014, but it is
still a strong result that far exceeds the industry benchmark
(69). The survey yielded a ton of great insights on how to
improve our products and services to score even higher in
the future.
The Supplier Excellence Award that we received from Agfa
Healthcare in 2017 is testament to our customer excellence
mindset.
 More details on how we co-operate with our
customers is available in the section ‘Stakeholder
engagement’ towards the end of this report

11:00 AM - 18 Jan 2018
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Community engagement
Barco significantly stepped up its community engagement
efforts in 2017. Under the umbrella of our community
engagement vision, we aim to help tackle important socioeconomic challenges where we can make the biggest
impacts. Using the United Nations’ Sustainable Development Goals (UNSDG) as a guideline, Barco is committed to:
“Promoting an innovation society by supporting worldwide
initiatives that strengthen education and entrepreneurship,
close the gap between rich and poor, help underprivileged,
yet talented youth and improve health and well-being.”

EUR 125,000

is the amount we invested in community engagement initiatives in 2017

+600

employees (~18% of the total workforce) were happy to help support
our community engagement initiatives

Supporting good health and well-being
Our headquarters was colored pink in October 2017: every
Barco employee wore a pink ribbon and we had pink drinks
and pink cookies to support Breast Cancer Awareness
Month. To highlight our respect for cancer clinicians worldwide, we launched the ‘There’s a hero behind every hero
fighting cancer’ video. In addition, we shared useful insights
on breast cancer detection throughout the month.

Barco India donated 60,000 euro to CANSUPPORT, India’s
largest free home-based palliative care program. The money
is used to fund three mobile teams, each comprising a doctor, a nurse and a counselor.

Also in India, a group of underprivileged children suffering from cancer was invited to the Barco campus for Barco
Play Day. Financed by donations made by Barco employees,
Barco Play Day gave the children a look behind the scenes of
our plant and an amazing cinema experience. Most importantly, however, it provided them with one day free of worries,
allowing them to forget about their disease for a short while.
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Stimulating quality education
In October 2017, the new Barco Sakshi Education Center
opened in Noida, India – a school for underprivileged children. The donation of Barco India (20,000 euro) helps pay
for teachers’ wages, as well as for daily – healthy – meals.
More than giving money, Barco employees are encouraged
to support the initiative by helping teach or providing books,
stationery, bags, water bottles or any other items that the
center may require.

Through the innovative ‘iGemba Scholarship Scheme’,
Barco India helps its employees pay for the education of
their children. The concept is simple: for each improvement
suggestion that operators make through our iGemba program, Barco contributes 3 euro, which are collected in a
scholarship fund. Since the start of the program, 52 children
of Barco employees received scholarships. The program
not only supports our sustainability and CSR efforts, but also
reinforces the Barco value ‘we care’.

The iGemba Scholarship
Scheme sends a clear message
to everyone at Barco India: we
value your input, appreciate
your improvement ideas and
we strongly believe in the
power of education.”
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Closing the digital divide and supporting local
communities
Barco supports `Ondernemers voor Ondernemers’ (Entrepreneurs for Entrepreneurs), a Belgian non-profit organization
committed to fostering sustainable economic growth in
developing countries by encouraging local entrepreneurship.
Reducing inequality

In February 2017, the Cambodian Children’s Fund (CCF)
treated 700 children and their families in Steung Meanchey,
a former waste dump in southern Phnom Penh (Cambodia),
to an outdoor screening of the Cambodian blockbuster Jailbreak. Barco provided the necessary projection equipment.

Nine students joined the Barco team at our headquarters
for one day in October 2017, working for good causes in El
Salvador and Belgium during YOUCA ACTION DAY (Youth
for Change and Action).

During the fifth Barco Play Day in Kortrijk, we welcomed over
300 children from underprivileged families for a day full of
fun and games – including an introduction to our technology.
Moreover, Barco Play Day went international in 2017, with
similar initiatives in India (Noida) and Germany (Karlsruhe).

In 2015, Barco stared partnering with Close the Gap – an
international non-profit organization that aims to bridge the
digital divide by donating used IT equipment to educational,
medical, entrepreneurial and social projects in developing
and emerging countries. Close the Gap collects our laptops,
desktops, displays, servers, etc. and refurbishes them for
reuse. When end users can’t use the devices anymore, Close
the Gap collects them so they can be recycled correctly. We
will keep supporting the initiative, not only by donating products, but also by providing access to knowledge, resources,
infrastructure and technology through the “Digital 4 Development – Igniting Partnerships” program.

For people in developing
countries, our used laptops
could be a ticket out of
poverty.
Frank Verstraete
IT Service Engineer and Coordinator at Barco
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Barco is a proud partner of Hangar K, a co-creation hub that
was inaugurated in October 2017 in Kortrijk, Belgium. More
than just a workspace, Hangar K is a competence center
as well as an incubator: a place where start-ups, scale-ups,
established companies and the academic world come
together to inspire each other and embrace the opportunities of the digital age to build new, successful businesses.

I am looking forward to sharing
Barco’s experience and, at the
same time, learning from the
young entrepreneurs who we
are going to coach.
Jan De Witte
CEO and member of Hangar K’s
Board of Directors

A cycling challenge and a DJ booth were two of the initiatives set up to raise money for different causes during ‘De
Warmste Week’ – a popular annual charity event organized
by Belgian radio station Studio Brussel.

EUR 17,500
In ‘De Warmste Week’, Barco collected 17,500 euro for a
range of different good causes.

Our Sustainability Impact Plan (SIP)
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Ethics and compliance
We know that compliance and integrity are crucial to our
business success, as they instill trust in our customers and
business partners. That is why ethical conduct is deeply
embedded across our operations. We expect our employees
to work in alignment with our values: ‘we are accountable’,
‘we deal openly and ethically’ and ‘we trust each other’.
Moreover, we expect our business partners to adhere to the
highest possible ethical standards as well.

Communicating the standards

Ensuring the compliance of our employees and
our business environment

• It has been read and signed by all our top and middle
managers (grade 18 and above) and translated into the
major international languages.

To foster a corporate culture in which compliance is taken
seriously, we need to establish a common understanding
of what we mean by ethics and compliance. Among other
actions, we do this by creating a Code of Ethics outlining
the basic principles of compliant and ethical behavior when
dealing with each other, business partners, company assets,
information, infrastructure, etc. The code contains guidelines
that all Barco employees worldwide are expected to adhere
to in their daily work – an ethics compass.
In 2017, we thoroughly revised the Code of Ethics to make
sure it addresses the issues defined in our materiality assessment and to reflect new trends in compliance domains, such
as privacy, IT security, data protection, open- source software
and social media.

In 2017, we reviewed the Code of Ethics, making sure that
all employees understand how it applies to their day-to-day
activities.
• The revised code, which is available online1, combines
theory with practice, including a load of real-life
examples (in Q&A style).

• An e-learning course makes sure that all employees
receive full training on the standards.
• We designed a dedicated ethics & compliance portal and
an ethics blog with practical information.
• 50% of our white-collar workers across all sites
worldwide participated in our compliance challenge
2017, a live quiz with 12 compliance-related questions.
Barco is committed to building further towards a positive,
ethical company culture – and stresses the positive aspects
of ethical business conduct in all its communication across
all channels.

Today, the code reflects on ethics topics relating to work
environment, relationships (incl. anti-bribery and anti-corruption), compliance, company resources and records and
governance.

1 http://www.barco.com/en/aboutbarco/corporate%20sustainability/compliance/code%20of%20ethics
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Supervising compliance, clarifying ethics for all
employees and raising concerns

Several reporting channels

We have built a network of professionals that ensure that
every employee adheres to our Code of Ethics and that general inquiries on ethics can be quickly clarified.
Employees who have questions or want to raise concerns
or issues can do so via several channels:

Ethics
Ethics
inbox
inbox

• Their direct supervisor or HR business partner is the first
line of contact.
• Questions and/or concerns can also be communicated via
the ethics inbox. In 2017, several formal questions/concerns were handled via the ethics inbox. Topics included
general interpretations of the Code of Ethics as well as
requests for guidance on how to handle business relationships (anti-bribery and anti-corruption).

Ethics
Ethics
Committee
Committee

An Ethics Committee, consisting of the General Counsel, the
Chief HR Officer and the internal auditor, formally deals with
the concerns raised on a case-by-case basis.

Direct
Direct
supervisor
supervisor

Moreover, Barco takes a proactive approach to raising the
ethics bar at Barco. At regular intervals, we organize internal audits and internal control projects to assure ethical
employee behaviour.

Code of
Code of
Ethics
Ethics

Covering a wide spectrum of business
ethics topics
Our ethics approach includes several aspects that support
our business activities. Specific risks and risk management
procedures are included in the risk report (see Company
Report).

Yearly
Yearly
compliance
compliance
challenge
challenge

Our Sustainability Impact Plan (SIP)
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TOPIC

POLICY

Non-discrimination

What?
Ensuring non-discrimination in various domains (e.g. recruiting, …) and countries.

B/54

How?
Anti-discrimination policy.
• Available on our Intranet (BarcoZone).
• Governed by HR department.
Freedom of association and
collective bargaining

What?
Ensuring compliance with local and international social security and minimum wage legislations;
industrial relation policies and with international standards on freedom of association.
How?
• Barco includes all employees in collective bargaining agreements by complying with all necessary
local workforce regulations in the countries where Barco operates.
 E.g. in Belgium, Barco adheres to sector agreements for automatic wage indexation, leave, etc.
• Barco handles specific workforce-related topics by closing off company-specific collective
bargaining agreements.
 Where applicable, Barco organizes workers’ councils (both national and international).
 Collective labor agreements on company level with specific stipulations for wage and working
conditions, parental leave, etc.
• Applying the ILO-framework (International Labor Organization)) to ensure freedom of association.

Anti-bribery and
anti-corruption

What?
Avoiding and reporting situations in which a Barco employee is offered or offers money or a favor to
influence the judgment or conduct of a person in a position of trust.
How?
The Code of Ethics includes a section on how to deal with anti-bribery and anti-corruption in professional business relationships.

Human rights

What?
Barco safeguards human rights as entitled to all people, regardless of nationality, place of residence,
sex, national or ethnic origin, skin color, religion, language, or any other status or characteristic.
How?
Barco applies a human rights policy in line with the standards and policies set by the ILO (International
Labor Organization).
• The Code of Ethics includes sections on “Respect for the individual” and “Positive workplace”
• The Statement on Child Labor, Forced Labor and Human Trafficking articulates our position
regarding child labor, forced labor and human trafficking.
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Ensuring compliance of our suppliers
We expect our suppliers to adhere to the same sustainability
standards we do. Over the past few years, we have worked
hard to ensure that every member of our supply chain understands our standards and can demonstrate responsibility and
transparency. Our Supplier Sustainability Program is based
on six pillars:
• Supplier classification: Segmenting suppliers into core, key
and commercial categories based on magnitude of spend
and criticality of technology provided.
• Training and awareness: Through webinars and other communication channels, we train suppliers and inform them
on developments in environmental compliance guidelines,
eco-design and corporate social responsibility.
• RBA Code of Conduct: Each one of our core suppliers is
expected to (contractually) comply with standards relating
to social, environmental and ethical issues in the electronics industry supply chain as set out in the RBA Code of
Conduct (Responsible Business Alliance), formerly known
as the EICC Code of Conduct.
• Supplier audits: Barco audits every (new) supplier via a
questionnaire or on-site. In the case of shortfalls, an action
plan is developed. Our core suppliers are subject to yearly
audits.
• Product compliance: Every component that our suppliers deliver must comply with the Product Compliance
Requirements Code, which includes worldwide regulations, industry standards and many criteria that we have
voluntarily defined.
• Responsible Sourcing Program: This program strives to
make sure that our raw materials, components and packaging come from sustainable sources. In recent years, we
have adopted a conflict minerals policy and improved the
transparency and traceability of metals in our supply chain.

100%
All of our core suppliers comply to the RBA Code of
Conduct.
The RBA Code of Conduct, formerly known as the
EICC Code of Conduct, is a set of standards covering
social, environmental and ethical topics relevant to the
electronics industry supply chain. The standards reference international norms and standards, including the
Universal Declaration of Human Rights, International
Labor Standards (ILO), OECD Guidelines for Multinational Enterprises, ISO and SA standards, and many
more. Topics covered include:
• Labor: Freely chosen employment, humane
treatment, non-discrimination, freedom of
association, ...
• Health and safety: Occupational safety, machine
safeguarding, health and safety communication, ...
• Environment: Greenhouse gas emissions,
hazardous substances, environmental permits and
reporting, ...
• Ethics: Business integrity, fair business, advertising
and competition, responsible sourcing of materials,
privacy, …

Barco sustainability report 2017
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iGemba: where all the dimensions of
our Sustainable Impact Plan come together
For over five years now, our iGemba program has encouraged Barco operators around the globe to continuously
improve processes by placing them at the heart of improvement ideas. Much to our satisfaction, the program continues
to gain momentum year after year. In 2017, operators came
up with an all-time high of 6,751 improvement suggestions

People
iGemba promotes a safety culture as
one of the most important values, but
uses self-steering teams as a step-up
towards more operator engagement.
In this context the supervisor makes
the transition from ‘boss’ to ‘coach’,
which stimulates the continuous development of operators.

(8.6 per operator), of which 85% were implemented. The
project was driven by clear leadership commitment, as shown
by the 1,500 Gemba walks that fueled the project. We are
proud that our iGemba program succesfully combines all our
sustainability dimensions: planet, people and communities.

Planet
Environmentally friendly operations
is one the cornerstone of Barco’s
operations strategy. Barco challenges
i t s o p e r a to r s to co m e u p w i t h
improvement ideas that enhance its
environmental footprint by reducing
material use and waste, transportation,
and packaging.

Communities
The iGemba Scolarship Fund is a yearly
initiative through which Barco (India)
donates 3 euro to the education of
employees’ children for every internal
improvement idea that iGemba generates in India (totaling around 6,000
euro per year). It is one of Barco’s ways
of fostering prosperity in its local communities.
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Our sustainability management
Governance structure specifically related to sustainability

Stakeholder engagement

Page 59

Page 60

Our sustainability management

External initiatives (platforms and commitments)
Page 63
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Governance structure specifically
related to sustainability
Executive sustainability steering committee
Barco integrates its sustainability governance structure in
its corporate governance structure by putting in place the
following committees and roles:

Board of Directors

• Directs the overall sustainability strategy and program
and frames the different initiatives across Barco’s worldwide
organization. This committee is chaired by Filip Pintelon
(Senior VP and General Manager Healthcare and acting
CTO).
• The sustainability program office reports directly to the
executive sustainability steering committee.

Sustainability ambassador meetings
Core Leadership
Team

Sustainability
program office

Executive
sustainability
steerco

Sustainability
ambassador
meeting

All Barco’s corporate governance structures can be found in
the ‘Governance’ section of the Company Report.

• A cross-functional committee with Barco’s key sustainability stakeholders gathers feedback and discusses ideas
and partnerships, etc. This committee is chaired by Filip
Pintelon (Senior VP and General Manager of Healthcare),
and led by Carl Vanden Bussche (VP of Investor Relations).
The committee meets every two months.
• The sustainability ambassador group communicates
the accomplishment of key initiatives to all relevant
stakeholders.

Sustainability program office and manager
• Guards overall program progress, objectives, etc.
• Works together with work stream leaders (functional leaders in logistics, procurement, facilities, sales and marketing,
etc.) in the different sustainability fields (planet, people,
communities) to ensure timely implementation of sustainable development measures.

Our sustainability management

Stakeholder engagement
Barco aims to engage all relevant stakeholders to integrate
stakeholder (economic, social and environmental) concerns
or issues into all its strategies, actions and policies. By continuing to standardize the process of interacting with our
stakeholders, we can mitigate risks, identify new business
opportunities and improve financial results.
• At Barco, every department is responsible for identifying
and engaging with its own stakeholders (i.e. those they
affect or are affected by). Barco’s corporate functions provide the departments with a framework on how to tackle
stakeholder engagement (i.e. stakeholder identification and
classification, guidelines for stakeholder communication,
etc.).
• Barco actively engages in stakeholder dialogues over a
broad range of topics and channels to promote participative and integrated decision-making. We understand that
stakeholder involvement supports our long-term success
and innovation capability.
• Barco’s main stakeholder groups are
o Customers
o Employees
o Suppliers
o Sector federations
o Policymakers
o NGOs
o Consumer organizations
o Investors
o Academic institutions

Barco annual report 2017
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STAKEHOLDER GROUP

SPOC

Customers

•
•
•
•
•

Sales
Corporate and strategic marketing
Customer service
External communication
Product management

ThinkSales is an initiative to strengthen Barco’s commercial capabilities and inject customer-centricity
into our business (e.g. customer journey pilot projects)
Employees

• CHRO
• Internal communication

Suppliers

• VP procurement
• Eco-office

Public organizations
(sector federations, NGOs,
policymakers)

• Global leadership team

(e.g.: The Shift, Agoria, Etion,
VBO, Voka, VLAIO)

Investors

• VP Investor relations

Our sustainability management
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ENGAGEMENT METHOD

SPECIFIC ORGANIZATIONS/TOOLS

• Yearly general customer satisfaction survey, to be replaced in
2018
• Daily contacts in the field (sales, strat. mkt, customer service,
NPI, …)
• Engagement with consumer organizations - bilateral

•
•
•
•
•

•
•
•
•
•

• Involve employees in continuous improvement (iGemba)
• Involve employees in ideation (Barco STREAM)
• Strategy roadshow

2-yearly employee engagement/enablement surveys
Involve key teams in action plan development
YOU+ program: B-inspired, B-engaged, B-involved
Intranet, CEO blog, town hall meetings (straight-ups)
Performance evaluation review

Customer loyalty score
Press releases
Digital interaction via social media, website, ...
Entertainment: UNIC, GL Events, VERPRG,
Healthcare/Enterprise: key account mgmt.

• Communicate expectations on social, environmental and
ethical topics through RBA (formerly EICC) Code of Conduct
• Audit system to evaluate supplier performance
• Training to core and key suppliers

•
•
•
•
•

Product compliance requirements for suppliers
RBA/EICC Code of Conduct
Barco Substances List
Data collection through Greensoft
Bomcheck.net

•
•
•
•

•
•
•
•
•
•
•
•

European commission – CENELEC
Laser-illuminated projector association (LIPA)
Close the Gap/The Shift
Sustainability networks: The Shift, We Mean Business, …
IMEC
Kulak, howest, VIVES, UGent, KU Leuven
Hangar K: co-creation space with educational institutions
Sector federations: VBO, VOKA, Agoria, Etion by senior
leadership team

•
•
•
•

Annual report, press releases, investor portal
Capital Market Days (investor days)
Conference calls
Equity research documents

Participation in (governmental) workings groups of policymakers
Meetings and roundtables
Participation in global networks
Scientific groups and educational institutions

• Symmetric way of information dispersion through different
deliverables
• Bilateral contact via investor roadshows, conferences,
communities
• Support on equity research by brokers
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External initiatives
(platforms and commitments)
We Mean Business
A coalition of organizations working with thousands of the
world’s most influential businesses and investors to accelerate
the transition to a low-carbon economy. As a member, Barco
is committed to the initiatives and commitments put forward
by the We Mean Business Coalition.

Voka Charter for Sustainable Management (Voka
Charter Duurzaam Ondernemen)
By signing this Flemish charter, which helps and urges companies to take environmental and social responsibility, we
commit ourselves to developing an action plan involving
ten themes:
• Corporate governance
• Engagement with society
• Communication and dialogue
• Being a people-friendly company
• Risk management
• Sustainable investing, procurement and product
development
• Supply chain management
• Climate change and energy
• Quality of the company’s direct environment
• Sustainable logistics and mobility

Our sustainability management

Barco annual report 2017

B/64

The Shift

Carbon Disclosure Project (CDP)

Barco is a member of The Shift, Belgium’s largest corporate
sustainability network.

Every year, Barco measures and reports its carbon footprint
to the Carbon Disclosure Project (CDP), benchmarking its
sustainability performance to peer groups that CDP suggests.
We commit to the feedback program as organized by CPD,
and set up action plans to mitigate the risks and capitalize
on the opportunities that CPD points out.

In June 2017, The Shift organized a roundtable discussion
on sustainable development, featuring Queen Mathilde of
Belgium as the guest of honor. As an advocate for the UN’s
Sustainable Development Goals, Queen Mathilde sat around
the table with deputy Prime Minister Alexander De Croo and
ten Belgian captains of industry for whom sustainability is an
important cornerstone of their businesses.
Our CEO Jan De Witte was delighted to join the discussion
and explain how Barco helps promote the SDGs around the
globe.

The UNSDG framework and
The Shift initiative are great
points for Barco to rally around,
strengthen our efforts, and
provide thought and execution
leadership around sustainability.
Jan De Witte
Barco CEO

Other sustainability benchmark groups and
networks
Barco is constantly evaluating additional platforms, benchmarks, etc. to continually benchmark, assess and improve its
sustainability performance, such as participating in MSCI ESG
ratings and the Ecovadis sustainability benchmark.
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About this sustainability report
Reporting period, cycle and scope

GRI standards

We published our first corporate Sustainability Report on
18 February 2016 (‘Sustainability Report 2015’) and will continue to report on an annual basis. This report provides a
clear overview of our most relevant intentions, achievements
and objectives in the field of corporate sustainability in 2017,
unless stated otherwise.

Barco has used the Global Reporting Initiative (GRI) framework to guide the reporting in this sustainability overview.
Barco will continue to work throughout 2018 to be able to
report sustainability efforts in accordance with GRI.

GRI Content Index
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Management Approach 2016
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Economic Performance 2016

201-2

Financial implications and other risks and opportunities due to climate change
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Energy 2016
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B/30

302-5

Reductions in energy requirements of products and services

B/32-33

GRI 305
305-1

Emissions 2016
Direct (Scope 1) GHG emissions

B/14, B/21, B/27,
B/29-30

B/68

B/69

Barco annual report 2017

DISCLOSURE

PAGE

305-2

Energy indirect (Scope 2) GHG emissions

B/14, B/21, B/29-30

305-3
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Supplier Environmental Assessment 2016
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SOCIAL TOPICS
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Occupational Health & Safety 2016

403-2
GRI 404

Types of injury and rates of injury, occupational diseases, lost days,
and absenteeism, and number of work-related fatalities

B/19, B/55
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Training and Education 2016

404-1

Average hours of training per year per employee
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development reviews
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Operations and suppliers in which the right to freedom of association and
collective bargaining may be at risk
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Human Rights Assessment 2016
Employee training on human rights policies or procedures
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Local Communities 2016
Operations with local community engagement, impact assessments,
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Supplier Social Assessment 2016
New suppliers that were screened using social criteria
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