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• CEO-led organization of some 200 global 

forward-thinking companies that galvanizes 

the global business community to create a 

sustainable future for business, society and 

the environment

• Vision2050: 9 billion people, living well, 

within the limits of the planet

• 9 priority areas informed by science

About the WBCSD
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Objective 

Guide companies on how they can align their strategies as 

well as measure and manage their contribution to the 

Sustainable Development Goals (SDGs)

Partnership

Development

� Multi-stakeholder feedback through three consultation 

periods 

� Launched 26 Sep 2015 at the UN Private Sector Forum

About the SDG Compass
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The Sustainable Development Goals (SDGs)

• Succeed the Millennium 

Development Goals (MDGs)

• Developed with input from relevant 

stakeholders, including business

• Adopted by UN member states 25 

September 2015

• Set the global development agenda 

until 2030
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Business is a vital partner 
in achieving the SDGs

“Business is a vital partner 

in achieving the 

Sustainable Development 

Goals. Companies can 

contribute through their 

core activities, and we ask 

companies everywhere to 

assess their impact, set 

ambitious goals and

Transforming our world: The 2030 agenda for sustainable 

development (agreed to by all 193 UN Member States)

Article 67: 

“Private business activity, investment and innovation are major 

drivers of productivity, inclusive economic growth and job 

creation. We acknowledge the diversity of the private sector, 

ranging from micro enterprises to cooperatives to 

multinationals. We call on all businesses to apply their creativity 

and innovation to solving sustainable development challenges.”

communicate transparently about the results.”

Ban Ki-moon, United Nations Secretary-General
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Putting the SDGs at the heart of the company
allows capitalization on a number of benefits

The business case for aligning your strategy with the SDGs

� Identifying future business opportunities

� Enhancing the value of corporate sustainability

� Strengthening stakeholder relations and keeping the pace with policy 

developments

� Stabilizing societies and markets

� Using a common language and shared purpose
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Businesses that are 

aware of the SDGs

Businesses that are 

planning to take action

Businesses that are 

setting goals aligned with 

the SDGs

Businesses that have 

identified the tools they 

need

92%

72%

29%

13%

Source: Make it your business: Engaging with the Sustainable Development Goals, PwC 2015

gap

Business are aware of the SDGs
but they don’t have the tools they need

The SDG Compass explains how the SDGs 

affect your business – offering you the 

tools and knowledge to put sustainability 

at the heart of your strategy.
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SDG Compass is built around five steps

Resources comprising the SDG Compass

• SDG Compass guide explaining the five 

steps in detail

• A live inventory of existing business 

indicators from relevant and widely-

recognized sources, mapped against the 17 

SDGs and their targets.

• A live inventory of business tools mapped 

against the SDGs.

• A two-page overview for each SDG, 

covering the role of business, and 

illustrative examples of business solutions, 

indicators and tools.

www.sdgcompass.org
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1. Understanding the SDGs
What are the SDGs?
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1. Understanding the SDGs
Understanding the business case

• Identifying future business opportunities 

• Enhancing the value of corporate sustainability

• Strengthening stakeholder relations and keeping pace with policy 

developments 

• Stabilizing societies and markets

• Using a common language and shared purpose
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1. Understanding the SDGs
The baseline responsibilities for business

• Comply with relevant legislation 

• Uphold internationally recognized frameworks, principles and 

guidelines 

• Respect universal rights 
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2. Defining priorities
Map the value chain to identify impact areas 
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2. Defining priorities
Online inventory of business tools 



16

Example: GHGP Scope 3 calculator tool 

https://quantis-suite.com/Scope-3-Evaluator/
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Example: GHGP Scope 3 calculator tool 

https://quantis-suite.com/Scope-3-Evaluator/
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2. Defining priorities
Select indicators and collect data
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http://sdgcompass.org/

business-indicators/

2. Defining priorities 
Online inventory of business indicators
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Example: Nestle
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2. Defining priorities
Define priorities 

• Consider the magnitude, severity and likelihood of current and 

potential negative impacts 

• Assess the opportunity for your company to grow 

• Natural and Social Capital Protocols 



22



23

3. Setting goals
Define scope of goals and select KPIs

• Relate to strategic priorities

• Create opportunities across the value chain 

• Set specific, measureable and time-bound goals 

• Choose commonly used indicators 
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3. Setting goals
Define baseline and select goal type

• The baseline can be tied to a particular point in time or a 

particular period of time

• Monitor progress accurately 

• Determine if it is a absolute or relative goal
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3. Setting goals
Set level of ambition
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Example: Science 
Based Targets 
Initiative

http://sciencebasedtargets.org/companies-taking-action/
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3. Setting goals
Announce commitment to SDGs

• Weights benefits and risks of publically announcing goals

• Announces goals on a platform, e.g. www.business.un.org
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Example: 
commitments 
made at SDG 
Compass launch 
event

https://www.unglobalcompact.org/docs/issues_doc/development/PSF201

5Announcements.pdf
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4. Integrating
Anchoring sustainability goals

• Active leadership

• Create a shared understanding

• Integrate sustainability goals into performance reviews 
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4. Integrating
Embed sustainability across all functions
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4. Integrating
Engage in partnerships

• Value chain partnerships

• Sector initiatives 

• Multi-stakeholder partnerships 

• Start small but design for scale
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Example: Unilever

Source: Lifebuoy champions public-private partnerships to improve newborn survival
http://www.unilever.com/sustainable-living/sustainable-living-news/news/lifebuoy-champions-public-private-partnerships-to-improve-newborn-survival.html
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5. Reporting and communicating
Effective reporting and communication
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5. Reporting and communicating
Communication on SDG performance

• Align disclosures with the language of the SDGs

• Why the SDG is relevant 

• Significant impacts

• Goals set and progress made

• Strategies and practices to manage impacts
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Example:
Philips

http://www.philips.com/philips/shared/assets/global/s

ustainability/downloads/Philips-SDG-Infographic.pdf
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Example:
Philips

http://www.philips.com/philips/shared/assets/global/s

ustainability/downloads/Philips-SDG-Infographic.pdf
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http://www.philips.com/philips/shared/assets/global/s

ustainability/downloads/Philips-SDG-Infographic.pdf

Example:
Philips
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Example:
Philips

http://www.philips.com/philips/shared/assets/global/s

ustainability/downloads/Philips-SDG-Infographic.pdf
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Source: THE NOVOZYMES REPORT 2014 http://report2014.novozymes.com/service/download-report

Assessing the pipeline of 
innovations
Going forward, Novozymes will 
look to include the SDGs in 
company management processes. 
A first step will be assessing the 
pipeline of innovations and 
partnership opportunities on 
factors including their potential 
contribution to the SDGs.

Source: http://www.novozymes.com/en/news/news-archive/Pages/sustainable-

development-goals.aspx

Novozymes
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Millenium 
Development 
Goals

Nestlé’s
Contribution
2006 & 2010

Source: Nestle presentation at WBCSD Liaison 
Delegate Meeting, Montreux, April 2015
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38 Public Commitments

Timelines are 2-3 years

A desire to now

communicate

the direction and ambition

Role of Companies,   

NGOs & Governments
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Industry
Collaboration on 
performance 
measurement

Ben & Jerry’s

Kelloggs

Keurig Green Mt

Mars

Nestlé

PepsiCo

SAB Miller

Syngenta

Unilever



45Source: Annual report 2012, Psychosocial support for vulnerable children, Novartis Foundation for Sustainable Development
http://www.novartisfoundation.org/_file/102/nfsd-annual.pdf

Example: Novartis
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SDG Compass website
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Contact info:

Mark Didden
didden@wbcsd.org

www.wbcsd.org
www.sdgcompass.org

Thank you

Questions?
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• Working in groups we will select SDGs that are relevant 

for your organizations, define priorities, set a goal and 

identify opportunities for partnership

• Objectives

‒ Discover the relevance of the SDGs for your organization

‒ Apply steps of the SDGs

‒ Discuss possibilities for partnerships

Breakout activity
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Select an SDG
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Select an SDG
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• Discuss why you selected the SDG Goal

• Identify the business case and opportunities

In your groups…

• Discuss priorities and impact areas

• Identify possible indicators

• Discuss opportunities for partnerships

• Identify what the partners can commit to the goal

• Set a goal related to your SDG

• Identify the scope of the goal

• Report back

• Share the results with the rest of the group 



53

• Share the goal that your group set

• What partnership opportunities did 

your group identify?

• What challenges does your group 

face?

Report back
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Contact info:

Mark Didden
didden@wbcsd.org

www.wbcsd.org
www.sdgcompass.org

Thank you

Questions?


