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Who Is the

audience

for your report?




Environmental reporting both adresses the needs of

Internal as external

Award for Best Belgian

Sustainability Report Stake h O I d e rS
Customers
Media Investors
. Research
Suppliers analysts
l ' Rating
Contractors Y O agencies
Employees Regultators

Potential

recruits Nisios

Shareholder
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Functions

of the report




ﬁ e MOSt IMportant

Pl functions of the annual report

Presenting an account
of business performance

Compliance with regulations
Cultivating an image

Reporting financial data

Giving a statement of
corporate strategy

5

Extremely
important

0 1 2 3
Irrelevant
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« Factors seen as
2 -
less Important

Sustainability Report

The motivation of employees

Maintaining or acquiring clients

0 1 2 3 4 5
Extremely
important

Irrelevant




Award for Best Belgian
Sustainability Report

Do we

read

reports?
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Time spent reading reports

Source : Security and exchange commission

03 to 9 minutes
W 10 to 29 minutes
M 30 to 59 minutes
O 1hour or more

H don't know

H none

Ml less than 3
minutes

+

=0

How often dowe read reports

ogle

Analytics

Source : Security and exchange commission

O Frequently

W Rarely

W Very rarely

O Never

Il Always

M Very Frequently
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facts
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Founded in

2004 - 9 years ago

Users Worldwide

1,2 billion

Users Belgium

5,4 million
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Founded in

2006 - 7 years ago

Users Worldwide

500 million

Users Belgium

300.000
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Founded in

2003 - 10 years ago

Users Worldwide
250 million
Users Belgium

1,6 million
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Opgericht in:

2012 - 1 year ago

Users Worldwide

400 million

Users Belgium
just you and me ;-)




Sustainability Report Mem be r p roﬂ ie
All social networks are dominated by men. Linkedln and Twitter members are most likely to be employed

and have a smartphone.
Facebook ﬂ Twittar t-] Google+ ﬁ Linkadin E

Sials 52% 559% 54% 57%
Female 48% 45% 46% 43%

15-24 21% 22% 22% 13%
i 25-34 28% 32% 31% 31%
35-54 36% 36% 36% 42%
55-99 16% 10% 12% 14%

B=—=
——
D 0o - 53% 67% 63% 68%
oy

& Employed 57% 67% 56% 64%
Student 12% 11% 11% 12%
Not working 31% 22% 33% 24%

N w Min B78/ F - 11
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Statistical insights  on the use of online reports:

- averages pages per visitor: 5 pages
- average visiting time is currently 1,7 minutes

Where do the clicks go ?

- 10% on homepage
- 65% to the content within the report

- 25% to the pages tools (features)

— Conclusion: the majority of people are looking for information
- from all the clicks, 3% of clicks go to the mobile annual report

— There is a trend to produce mobile reports
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Print copy
2010, 2011, 2012: - 20%

w2010

m2011

m 2012

Print versions
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Budget evolution
2010, 2011, 2012: - 10%

102
100 -
98 -
96 -
94 -
92 -
90 -
88 -
86 -
84 -

m 2010
m2011
m 2012

Budget evolution
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Original version
NL: 40, EN: 40 and FR: 20

40 40

% Start language copy
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Internal coordination Timing
400 hours Start: October — November
Finish: April - May

Finish
April - May

@
Start

October - November
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Publishing software Extra tools to spead the annual report
60% Social media: 20%
Website & newsletter: 15%
Press releases: 5%

m Social Media: 20 %

mWebsite - Newsletter: 15 %

" Press releases: 5 %
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Sustainability Report

Report formats®
&0
all a8
4 19
20 . 7 6 5
- [ - -
qé & W & o &
& W & A\ &
R 4 ¢_ﬂ Lg:t'{ ..."'?‘qh ) -.!“J'*
§ & ”ﬁ & +F
w b
4&” %\3‘#&
o 4

*Adds up to more than 100% as some companies
produce reports in more than one format
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Type of title What they're calling it

7 50 20

&0 40

45 30 - 24

30 0 '

15 10 > 2 2

T i w

0 0
‘:‘ 1:‘:“ & ,_.;34 5 »..33‘ \}#’ “ﬁﬁ aﬁ.
ra %‘ta‘ Cﬁiﬂ#ﬂ ‘*S‘df‘bﬁ gﬁiﬂd\s g ;gf qﬁ? P ﬁf
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@ facts
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6 4 Number of pages in standalone PDF reports
Average number of 15
pages in a PDF report 12
12
8
9 6
6 , 3 3 I 3 3 5 3 3 -
3 ! l
‘afli Nl B lel .
S R ® & B & P o § -
S A A S G N
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Different

target groups

Different

demands
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The fin:smcial community prefers Slg A |f| Cant
figures .«hard facts .

While other stakeholders are more interested in the

company’s Strategles
values e Vision .

Adapt . content.
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35 -
30 -
29
20 -
19 7
10 -

(L

Some facts

nationally

What is your stakeholder profile ?

025-34
035-44
m45-54
m55-65
m65+

Reuters.com stakeholder profile
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35+

30+

251

201

15+

Some facts

nationally

What is your online readership profile ?

Reuters.com online readership profile

0 25-34
0 35-44
H 45-54
O 55-65
W 65+
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Disclosure

challenges
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Some facts

nationally

Effective
disclosure &
reporting

snNS

uode.\
fanaeurey
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Effective
disclosure &
reporting

Social media

Government
reporting

Annual
reports

Investor
relations

Sustainability
report

Marketing
material

CSR

“old school”

CSR communication = necessary function

» Direct com. resources towards very targeted
stakeholders: shareholders, sustainability watchdogs,
NGOs, 'green’ business press.

» Publish a corporate report dedicated to
CSR/sustainability.

» But the role of sustainability communication has taken
on “public” responsibility:

- Climate change, green issues and social
causes

- Public embraces social media to share
conversations and give feedback on
companies.

- For all money, time and effort producing CSR
reports, only few companies made reports
accessible and discoverable through social
media.




CSR

“new school”

Sustainability Report

Social media

Social media philosophy = CSR philosophy

Government
reporting

e Transparency
 Ethics

Annual :
reports e Innovation '
* Help secure a company's bottom line
Effective
disclosure &
reporting Most successful social media sustainability

communicators demonstrate
Investor

relations

* how companies can be useful to the
greater community

» allow true community participation
and feedback

Sustainability
report

Marketing
material




@f‘ CSR-approach andftina

corporate communication strategy

Sustainability Report

Your CR site

» Creation of pages on social

networks, membership in ‘LinkedIn’

groups <:>
» Sharing of interesting articles on

social networks by team and authors

<:> Traditional
communication

 Smart Republishing of testimonials Integration through RSS feed of site
from Facebook & Twitter pages back to group site (copy of the

« Web monitoring & engaging your synthetic report)
ambassadors to influence the
conversation

Your corporate site




ABOUT COMFI

11 team members

Integrated communication, PR, IR, & publishing agency

B Professional team of strategists, researchers and writers with over 50 years of
communications experience

Belgian leader in reporting with +200 reports realised in 10 years

Award-winning IR & PR work

B Member of a network of leading communications agencies across your key
territories:

B Belgium, Luxemburg, the Netherlands, France, Germany, UK and the US

Strong track record with multinational clients
B Strong track record in working with client partner organisations



Comfi — Gunther De Backer
Félicien Ropsstraat 31A PO1
1070 Brussels, Belgium

+32 2 290 90 90

www.comfi.be



