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1 General presentation of the Group

   

in eur million 2014 2013 (11)

r atios  
ebitda / revenue 3,8 % 1,5 %
roce (1) 22,4 % 7,8 %
Net financial debt / equity (2) 95 % 251%
Enterprise value / ebitda (3) 5,7  22,5 

data per share (in eur/share)  
Group’s share in net result for the year 0,11  (2,34)
Net result from continued operations 0,11  (2,50)
Equity (excl. Non-controlling interests) 5,35  2,59 
Gross dividend 0,00 0,00
p / e (share price on 31.12) (4) 88,9 nr

Average number of outstanding shares 7 597 958 7 189 772
Number of outstanding shares on 31.12 8 998 386 7 185 214
Number of issued shares on 31.12 9 009 654 7 191 472
Market capitalization on 31.12 (eur million) 91,9 108,4
Share closing price on 31.12 10,20 15,08
Year average share closing price 13,34 14,43

new order bookings 613,7 678,3
backlog (as of 31 December) 794,1 748,2

income statement  
Revenue 606,4  513,2 
ebitda (5) 23,0  7,6 
ebit (result before interest & tax) 11,8  (2,4)
Result before tax (continued operations) 1,0  (13,3)
Net result from continued operations 0,9  (18,0)
Net result of discontinued operations (0,0) (0,4)
Group’s share in net result for the year 0,8  (16,8)
Cash flow (6) (2,7) 9,5 

KeY FIGuRes
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KEY FIGURES

   

in eur million 2014 2013 (11)

bal ance sheet  
Non-current assets 150,3  142,0 
Current available-for-sale financial assets 0,0  0,0 
Cash and cash equivalents 139,0  120,1 
Other current assets 259,8  209,0 
Total assets 549,1  471,2 

Equity (7) 43,4  23,1 
     of which non-controlling interests 2,7  4,5 
Financial liabilities (current & non-current) 180,1  178,1 
Non-current provisions 6,5  6,0 
Other non-current liabilities 11,5  10,2 
Current liabilities (excl. Financial liabilities) 307,6  253,8 
Total equity and liabilities 549,1  471,2 

Net working capital (8) (47,8) (44,8)
Net financial debts (9) 41,1  58,0 
Capital employed (10) 102,5  97,2 
Average staff number (yearly average) 1.695 1.843

(1) ebitda / capital employed
(2) Net financial debts / equity (incl. Non-controlling interests)
(3) Enterprise value = 31.12 market capitalization + non-controlling interests + net financial debts - investment in associates
(4) Share price on 31.12 / net result from continued operations (per share)
(5) ebitda = operating profit before depreciation, amortization and non-recurring items
(6) Cash flow = net cash from operations after restructuring 
(7) Equity including non-controlling interest
(8)  Current assets (excluding Cash & cash equivalents) - non-financial current liabilities (continued operations only)
(9)  Financial liabilities - Cash & cash equivalents
(10) Non-current assets + net working capital + current net available-for-sale financial assets
(11)  Some 2013 figures have been restated; see note 7 in part 3 - Financial statements for more explanation
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General presentation of the Group

DISCUSSION WITH 
FRAnCIs LAmBILLIoTTe
HAMON CEO

« Our objective for the future is to maintain our leading global  
position in our various niche markets and to maintain our  
Research and Development, particularly by innovating with new, 
technologically advanced, competitively priced products. »

In 2013, the Hamon Group recorded a consolidated 
turnover of eur 513 million. In a climate of relatively 
slow and uneven economic recovery, was the Group’s 
performance satisfactory in 2014?

The Hamon Group’s performance was very good in terms of 
new orders and increased turnover. Diversified around the world, 
order bookings reached more than eur 600 million in 2014, 
more than 60 % of which came from emerging countries, i.e. 
non-nafta and non-Western European countries. Our turnover 
of eur 606 million represented an 18 % increase on 2013. While 
ebitda in 2014 was higher than in 2013, it was still negatively 
impacted by the reorganization and refocusing of the Hamon 
D’Hondt business, which greatly affected our ebitda in 2014. 
Save for the Process Heat Exchangers Business Unit, of which 
Hamon D’Hondt is a part, ebitda for the rest of the Group 
more than doubled to eur 35.4 million as a result of our policy 
to diversify our products and regions.

Did the order backlog reach, or even surpass, 
its highest level?
 
The order backlog at the end of December 2014 stood at 
almost eur 800 million, compared to eur 748 million at the 
end of December 2013. It was a high amount, which we 
achieved only once and in one half of 2013, thanks to the 
react™ project in Wisconsin (u.s.). The order backlog for 2014, 

therefore, was once again at an all-time high and will mean a 
large volume of work and business for the coming two years.

What were the main events – and major commercial 
developments – in 2014 for each Business Unit (bu)?

In 2014, we confirmed the success of the strategic developments 
we initiated several years ago. Dry Cooling now accounts for 
more than 50 % of the Cooling Systems Business Unit’s 
workload. Wet Cooling also made a major contribution to 
the results, with a significant increase in ebitda thanks to rapid 
and profitable projects. The Air Quality System Business Unit 
(aqs, formerly Air Pollution Control emea / Brazil) also per-
formed well, with more than 50 % of the total new orders in 
the acid gas removal sector (versus dust removal). Demand 
for the bu’s desulfurization products is high in Asia, and also 
in Central and South America. The ebitda for this business 
unit returned to positive figures in 2014. In the u.s., the nafta 
Business Unit, which includes Deltak (heat recovery boilers), 
acquired in 2011, and our environment and thermal business 
– Chimneys, Air Pollution Control, Cooling Systems – was 
extremely profitable in 2014, achieving record results. 
Admittedly, new orders were down in relation to the previous 
year as 2013 was an exceptional year due, as mentioned earlier, 
to the size of the react™ order, the construction of which 
began in the last quarter of 2014 and which is progressing to 
schedule. Also of note are a number of successful projects in 
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F R A n C I s 
L A m B I L L I o T T e

Hamon CEO
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heat recovery; Deltak is continuing to grow in the u.s. thanks 
to the gas boom and is starting to penetrate the Asian markets. 
Concerning the Process Heat Exchangers Business Unit, as 
communicated in the summer of 2014, an accounting error 
was found at our French subsidiary Hamon D’Hondt. The 
restatement of its figures revealed the economic need to 
appropriately reposition the subsidiary’s business activities, and 
also to improve internal controls within the Group. The goal 
of the program to reposition Hamon D’Hondt is to ensure 
that, in the future, it is more focused on higher value contracts 
and not on volume. It has also been downscaled in line with 
the lower business volumes and more selective order bookings. 
A new management team and new organization have been 
put in place for greater transparency and improved cost 
awareness / control. The objective of all these measures is that 
it achieves the operating break-even point in the second half 
of 2015 and returns to profit in 2016.

Are emerging countries still the main area of growth 
for the Hamon Group?

Yes, growth remains very high in Asia, even though it is no 
longer in the double figures in China. It is, in any case, much 

higher than in Europe. Asia is, therefore, a major center of 
growth for Hamon, but it is not alone – the Middle East, 
Central America (particularly Mexico) and South America 
are regions where we are also scoring major successes. 
The Hamon Group continues to be a global player in these 
different markets, thanks to our geographic and product 
diversification. This approach has enabled us to balance our 
position, between economies that have different growth 
rates and with equipment to increase production capacities 
or to replace existing equipment.

The pressure on profit margins in Asia, due to fierce 
local competition, particularly from Korea, is ongoing. 
Is it having an impact on your results and performance 
in this region of the world?

The pressure on prices is, of course, constant overall. However, 
thanks to our geographic and product diversification, we now 
cover a much broader market than before, with a much wider 
customer base and an ever-growing number of products. 
This means that we can be more selective in the orders that 
we accept. Currently, we are turning down certain contracts 
that present too high a risk or with too low a profit margin. 

Natural draft  
cooling tower - Nuclear 
power plant Vogtle USA

©
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eorgia Power C
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pany
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DISCUSSION WITH FRANCIS LAMBILLIOTTE

The implementation of best practices, which was started this 
year as part of our star project, which will be discussed later, 
has enabled us to improve our margins. In other words, the 
pressure on margins is still there, but we are organized to 
counter it so that it does not have any major negative impact. 
We are also focusing on after-sales, which often comes with 
higher margins. 

For several years, the Group has sought to increase 
its profitability and results. Will the star project, 
launched last May and aimed at improving profitability 
while reducing risks, accelerate this process? 

Quite so. This project, which we launched in spring 2014, aims, 
among other things, to standardize contract management 
practices at all levels, from estimate to completion, in order 
to prevent the risk of delay as far as possible and to maintain, 
or even improve, our profit margins. This approach is now 
applied across the Group with improved awareness and risk 
management from the project’s start to finish. Another goal 
of the star project is to improve the cost of the products we 
sell by globalizing the various services. For instance, adminis-
trative and sourcing centers are, where possible, grouped 
together, as are the centers of excellence for certain products, 
while other companies within the Group specialize in detailed 
engineering, for example.

After the Hamon D’Hondt issue this summer, what 
measures have you taken to avoid such incidents?

We did not wait for the issue at Hamon D’Hondt to review 
the internal control measures required for a Group that has 
grown enormously in recent years. We had in fact already 
launched the star project with a view to controlling our risks, 
as explained above. We had also reviewed the organization 
of the finance department at the end of 2013. Today, there 
is a finance director in each bu, who may also have regional 
responsibility. In addition, we have reviewed and improved 
our external and internal audits and, in general, the internal 
controls applied within the Group. To do so, an internal audit 
director reporting to the Audit Committee was appointed 
at the start of 2015.

Did employment in the Group’s subsidiaries remain 
unchanged in 2014 or did it increase?

Employment corresponds with the developments in new 
order bookings and with the needs of current and future 
projects. Recruitment is rising more in the new markets than 
in Europe, but it is clear that we are keeping in line with business 

volumes and by monitoring overheads. Our strategy, imple-
mented a few years ago, is to maintain the centers of excellence 
of our business activities in the West, and the development 
of detailed engineering and project management at local level. 

What are the prospects for 2015?

With the implementation of the best practices and the current 
level of order backlog, the Hamon Group should remain on 
its path to growth. We should, in 2015, see a rising ebitda 
and a significant increase in turnover. 

What are the main challenges for the future?

The challenge for the future will be to maintain our leading 
position in our various niche markets, and to continue to 
develop competitively priced, technologically advanced 
products. In addition, maintaining a good level of new order 
bookings to grow the business in the years to come while 
retaining reasonable margins will be a key priority for us. In 
the short term, our objective is also to bring the subsidiary 
Hamon D’Hondt and the Process Heat Exchanger Business 
Unit back on the path to profitability. Additionally, the growth 
of Deltak (hsrgs) from the u.s., Cooling Systems and aqs 
– particularly in Asia, which is now aware of the environmental 
challenges – and after-sales services for our customers will 
be key areas of focus. All of this will be positive for Hamon! 
We therefore have every confidence in the future of the 
Group and its continuing opportunities.
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GRouP PRoFILe
 Hamon is one of the leaders in its niche markets related to energy 

and environmental protection.

PosITIonInG

Hamon, an international engineering, procurement and 
construction company (epc), is positioned as one of the world 
leaders, both for equipment and aftermarket sales and service 
it provides to the following niche markets:

•	 Cooling systems
•	 Air Quality systems
•	 Heat Recovery systems (and Steam Generators)
•	 Process Heat Exchangers
•	 Industrial chimneys

The main targeted customers are:

•	 Electric power plants;
•	 Oil, gas and petrochemical industries;
•	 Other heavy industries including steel, cement, minerals, 

glass and waste incineration.

Besides end users, Hamon also sells its products and services 
to large engineering firms (Engineering, Procurement and 
Construction).

Hamon offers its customers, at competitive prices, innovative 
systems using the latest technology and that effectively 
respond to their needs, while practicing strict cost control.

VIsIon

To be the leading provider of technology and equipment, 
enabling our customers to produce cleaner energy and to 
operate while maintaining air quality.

mIssIon

•	 Develop new technologies, conceive, design, install and 
provide aftermarket services for key components of our instal-
lations: cooling systems, process heat exchangers, air pollution 
control systems, heat recovery systems and chimneys. 

•	 Improve our customers’ performance in the energy, oil and 
gas sectors and other heavy industries, such as steel, glass, 
cement and chemicals.

•	 Execute all our projects on time, within budget and in 
accordance with customers specifications.

•	 Provide quality service within all of our activities, while 
ensuring the satisfaction and development of our staff 
and protection of the environment while offering our 
shareholders a return at least equal to the market rate of 
others in our sector. 

VALues

1. Professionalism
 Hamon attaches great importance to the innovation and 

performance of the services and products it provides its 
customers.

2. Respect for the individual
 Hamon respects the Universal Declaration of Human Rights 

and aims to foster a positive relationship with its teams. 
3. Respect for the environment
 Hamon holds the protection of the environment at the 

heart of its operations and services.
4. Respect for cultural diversity
 Throughout the world, Hamon promotes cultural diversity 

in its working relationships with its partners, teams and 
local communities.



11

GROUP PROFILE

mAIn ACTIVITIes oF HAmon

The main activities of the Group include sales, research and 
development, design, the manufacture of certain key compo-
nents, project management, procurement, on-site installation 
(civil engineering), commissioning and after-sales.

Hamon focuses on high added-value business 
activities, such as design, whether this concerns 
the thermal design (for cooling systems and heat 

exchangers), process design (for example, for chemical treat-
ment systems for flue gas emissions) or mechanical design 
of all of our equipment. There is also a distinction between 
the preliminary design phase (sizing for the preliminary tender), 
the design for the final tender, and detailed engineering for 
the finalization of the order when the contract is signed by 
the customer. 

Another focus of our business activities is the 
management of our supply chain. This starts with 
the assembly dates and delivery schedules on site at 

the customer, then incorporates logistics, production (and its 
planning) in our factories, purchasing from our suppliers (with, 
once again, all the aspects relating to logistics), and quality 
control, both at our suppliers, in our factories and on site. 
It also includes various administrative aspects (trade finance, 
customs clearance, tax matters, order monitoring, etc.). The 
management of these different and often very complex tasks 
is essential to our projects, particularly when those projects 
involve several countries or emerging countries, as is most often 
the case. Our supply chain comprises hundreds of suppliers, 
located around the globe: local suppliers (for example, sub-
contractors or local laborers) and global components suppliers 
located thousands of miles away.

We are continuing to further develop a global sourcing 
approach, with internal buying teams located worldwide and 
a global supplier network, in order to meet our supply needs 
with a high level of quality, innovation, productivity and 
consistent reliability, all while maintaining tight control of our 
stock. The star project launched in 2014 and mentioned 
several times in this report, aims, among other things, to 
improve the cost of producing our products by globalizing 
the various services.

These measures are part and parcel of the Hamon Group’s 
continuous improvement philosophy, leading to improved 
profitability for the Group and greater customer satisfaction.

In 2014, our material and service purchases amounted to a 
total of some eur 433 million, approximately 71 % of our turnover.

It should also be noted that we are ensuring that the aspects 
and values of sustainable development and corporate social 
responsibility are transmitted across our entire supply chain 
(see Corporate Social Responsibility chapter).

Lastly, Research & Development activities are also 
essential to ensuring that we provide our customers 
with ever more efficient cutting-edge systems. 

For further details on our r&d, see the end of the Corporate 
Social Responsibility chapter, section 5.4. Innovation / r&d. 

It was not possible to give a detailed description in this report 
of all of the Group’s other business activities, but they are all 
instrumental to our customers’ satisfaction and to the success 
of our projects and of the Group.
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32 %

32 %

5 %
5 %

ouR PResenCe In THe WoRLD

In 2014, Hamon employed on average 1 695 people in 26 
countries and on five continents across the world. Note that 
among these countries, none appear on the list of fragile 
states / territories identified by the World Bank. Moreover, 
Hamon employs several hundred people under fixed-term 
contracts for installation projects (most notably on new job sites).

In 2014, the Group achieved a consolidated turnover of eur 
606 million. See the other key figures presented in the first 
pages of this annual report.
 

BReAKDoWn oF neW oRDeR BooKInGs
BY ReGIon  

Offices Factory r&d center

2012 2013

2014

• Asia-Pacific
• Africa & Middle East
• Other Americas

•	 USA + Canada
• Europe

21 % 24 %

18 %

11 %

26 %

17 %

24 %

31 %

23 %
5 %

26 %
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mAJoR mARKeTs FoR HAmon

The major end users of Hamon equipment are producers of 
electricity, followed by the oil and gas industries, as shown in 
the chart on next page. These are followed by other heavy 
industries, such as steel, non-ferrous metals, waste incineration, 
cement and chemicals.

For a breakdown of distribution by geographical area, see 
the previous section on the Group profile. We notice that in 
2014, the emerging countries represented again more than 
half of our new order bookings, after a rebalancing of the 
developed countries in 2013.

It is worth noting that new orders are divided between new 
installations and aftermarket service, the latter representing 
a growing share.

Hamon’s main activities are cooling systems and air pollution 
control (now called air quality systems outside of North 
America), as shown in the chart on next page.

mARKeTs RemAIneD sTRonG In 2014

Overall, our markets remained strong in 2014, but with major 
disparities between regions.

This was also reflected in the world’s economic growth. 
Recovery continued in North America, while growth remained 
slow in Europe. For the emerging countries, 2014 saw a signifi-
cant slowdown in Latin America, but stayed high in Asia. 
China remained the driving force in Asia, even though its 
growth dropped slightly from 7,7 % in 2013 to 7,3 % in 2014. 
India is still awaiting post-election decisions. 

Interest rates remained very low, which was beneficial for the 
financing of investment projects. Nevertheless, due to political 
or economic uncertainties, customers are more selective in 
their investment projects, with decisions sometimes post-
poned, or sometimes suspended.

As regards the major Engineering, Procurement & Construction 
(epc) companies, order levels remained steady in 2014 in 

eVoLuTIon
OF OUR MARKETS
Overall, our markets remained fairly good in 2014, as Hamon has 
the advantage of a worldwide presence and a wide product offering: 
the higher demand in emerging markets compensated for the low 
growth in developed countries, although in these regions after-sales 
was fairly busy.
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EVOLUTION OF OUR MARKETS

neW oRDeR BooKInGs PeR InDusTRY, 
In euR mILLIon

2012 2013

2014

• Power plants        •					Oil and Gas       •     Other industries

BReAKDoWn oF ReVenue PeR BusIness unIT, 
In euR mILLIon

64 %

15 %

21 % 21 %
67 %

12 %

15 %

26 % 59 %

2012 2013

2014

• Cooling Systems
• nafta

•	 aqs

•	 Process Heat Exchangers

44 %

20 %

29 %

7 %

44%

15 %

25 %

16 %

50%

12 %

28 %

10%
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relation to 2013. Several mergers or acquisitions among the 
epcs were launched in 2014, for example:

•	 gea sold its Heat Exchanger division to the investment 
fund Triton in April 2014. 

•	 Alstom sold its Thermal, Renewable and Grid divisions to 
General Electric. 

•	 Foster Wheeler was bought out by the British firm amec. 

Note that competition between the major engineering 
groups (epc) remained very fierce, particularly from Asian 
competitors (South Korea, China, etc.). 

As in the past, the markets in emerging countries primarily 
consisted in the construction of new units, while in developed 
countries (Europe, North America), it also involved the 
renovation of existing units and after-sales services. 

As regards power plants, there were no great changes in 2014: 

•	 Coal remained the leading primary energy source, with 
further projects, for example, in Asia. The North American 
market for coal-fired plants, however, was moribund. 

•	 A few projects for gas-fired plants were developed, for 
example in Saudi Arabia (conversion of single-cycle plants 
into combined-cycle plants, construction of new plants).

•	 The situation with nuclear plants is fairly varied: some 
countries are due to close plants in the near future, while 

others have decided to extend the life of certain plants, 
and others, such as China and the uk, have launched fairly 
ambitious civil nuclear programs. 

•	 The growth of renewable energies seems to peak, due, for 
instance, to budgetary problems and lower subsidies in 
many developed countries.

Overall, the transition from one primary energy source to 
another is fairly beneficial for Hamon as the Group’s solutions 
are used by fuel-fired plants and nuclear plants alike.

As regards the oil and gas sector, the second half of 2014 
saw a significant drop in oil prices, with a further decrease at 
the start of 2015. As such, the price of a barrel of Brent crude 
oil lost more than half of its value, dropping from usd 110 to 
less than usd 50, which has had a negative impact on the 
investment projects of the major oil groups, primarily upstream 
(oil exploration and production) and particularly in the u.s. in 
shale oil production.

Also of note is the price of a number of primary materials 
(steel, aluminum, plastic, etc.), used in the construction of 
our installations, which dropped significantly over the course 
of 2014. This means that the price of a given installation has 
dropped, all things being equal.

Lastly, as regards exchange rates, the usd, after dropping 
against the eur in the second half of 2013, rose significantly 
against the eur in the second half of 2014. Overall, the average 
exchange rate over the 2014 was the same as in 2013.
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Air cooled condenser  
(dry cooling) - solar power 

plant of Agua Prieta 
(Mexico)
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1. InTRoDuCTIon

To formalize its approach, Hamon has chosen the iso 26000 
international guidelines related to Corporate Social Responsibility, 
adopted by almost one hundred countries in November 2010. 
The objective is to align Hamon’s strategy and management 
in order to respect the principles and domains of action pro-
vided by these guidelines. The main aspects covered are:

•	 Organizational governance;
•	 Human rights;
•	 Labor practices;
•	 Environment;
•	 Fair operating practices;
•	 Consumer issues; 
•	 Community involvement and local development.

In order to implement this efficiently, Hamon has put in place 
a number of actions; it also measures their effectiveness and 
reports on its performances. The methodology developed by 
the Global Reporting Initiative (gri) is the framework used for 
this reporting. Following the example of the ias / ifrs standards 
in the financial sector, the aim of the gri, an international 
body based in the Netherlands, is to provide all organizations 
of any size, geographic location or sector with a reliable, credible 
and standardized framework for this non-financial reporting.

The methodology consists of several kinds of information:

•	 General information, such as: strategy of the organization, 
its profile, the perimeter of this report, corporate govern-
ance, etc.

•	 Information specific to the organization and its activities 
and to the challenges related to sustainable development. 
The Group explains its management approach and reports 
on some key performance indicators.

The standardized correspondence grid, reproduced at the end 
of this report, is a kind of standard table of content for gri. 
It enables readers to find the information they are looking for.

The performance indicators set out by the gri cover three 
main areas:

•	 Economic performance (much detailed in other parts of 
this annual report);

•	 Environmental performance;

•	 Social performance in:
•	 work relations;
•	 human rights;
•	 Society;
•	 transparency of product information (less relevant for 

Hamon as it does not sell consumer goods).

CORPORATE 
soCIAL 
ResPonsIBILITY
Hamon, an industrial and engineering company, has always sought 
to apply the principles of sustainable development in its business 
activities. Hamon’s approach is to analyze, measure and bear its 
share of responsibility towards society.
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CORPORATE SOCIAL RESPONSIBILITY

This report is based on the latest guidelines, known as g4. 
The main change introduced by the g4 guidelines, and it is 
sizeable, is that from now on, information covered in the 
report will essentially focus on that deemed relevant by 
Hamon’s management and by its stakeholders as regards 
day-to-day business. As such, Hamon held a stakeholder 
consultation at the start of 2014 in order to hear their points 
of view. For further details, see in the annexure the section 
Parameters of the Corporate Social Responsibility report. 

According to the gri g4 guidelines, there are two possible levels 
of reporting; Hamon has decided to report “in accordance” 
with the “core” criteria of the guidelines.

Hamon has also been a signatory of the un Global Compact 
and an associate participant since September 2013. As such, 
Hamon ensures that it supports the ten principles of the 
Global Compact.
This commitment requires the issuing of an annual report on 
the progress made on these ten principles (cop – Commu-
nication On Progress). There are two levels of reporting; 
Hamon has chosen the “gc Active” level.

This chapter is our Communication on Progress on these ten 
principles. It is also available (via our annual report) on the 

Global Compact site and on the gri site. 
The table of correspondence with the ten 
principles is also available in the annexure 
of this report; it outlines where the reader 
can find the information relating to each 
of these principles.

The gri and the Global Compact, along with the iso 26000 
(Corporate Responsibility), iso 9001 (Quality), iso 14001 
(Environment) and ohsas 18001 (Health & Safety) standards 
are the key charters, principles, standards and other initiatives 
to which the Group adheres. Note that not all of the Group’s 
subsidiaries are iso 9001 & 14001 and ohsas 18001 certified. 

Hamon does not serve on any governance body, participate 
in any projects or committees, or provide any major financing, 
beyond simple contributions, for national or international 
advocacy associations or organizations, with the exception of 
the French subsidiary, Hamon Thermal Europe (France), which 
is an active member of the Bureau National des Plastiques et 
de la Plasturgie (Plastics and plasturgy standardization bureau) 

« I am pleased to confirm that, as of 
September 2013 , Hamon supports 
the ten principles of the United 
Nations Global Compact in the field 
of human rights, working conditions, 
the environment and the fight against 
corruption. You will find in our 
Communication On Progress the 
concrete measures taken by the 
Group to further align our strategy, 
culture and day-to-day operations 
with these ten principles. We are 
also committed to sharing this  
information with our stakeholders 
and promoting the Global Compact 
and its ten principles.”  »

 F R A N C I S  L A M B I L L I O T T E  .  CEO of the Hamon Group 
 30 January 2015

and which contributed to the drafting of the French standards 
concerning plastic products.

It is not Hamon’s policy to have its non-financial report verified 
by independent external bodies.

2. sTATemenT oF HAmon’s ConTInueD suPPoRT 
FoR THe un GLoBAL ComPACT 
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3. soCIAL ResPonsIBILITIes

The men and women who work for the Hamon Group and 
contribute daily to its success are our prime resource and, as 
such, they are a major focus of this section. 

3.1. HeADCounT

Hamon places particular focus on its staff in the broadest 
sense, in other words, not just its employees but also the 
interns, consultants, temporary workers, etc. who work for the 
Group. This concerns various aspects, such as:

•	 The recruitment of highly motivated staff with technical 
and interpersonal skills;

•	 The training, career prospects and self-fulfillment of 
those staff;

•	 Remuneration;

•	 Performance reviews based on specific and measurable 
objectives;

•	 Health and safety in the workplace;

•	 The elimination of discrimination in respect of employment 
and occupation;

More specifically, the strategy towards recruiting new talent 
in the Group is in line with our “Think globally, act locally” ethos.

Whilst our markets are growing on a global scale, our em-
ployees must also have a global vision. They must be open 
to other cultures and show sufficient creative intelligence to 
enable continuous improvement and promote change while 
respecting local values and regulations. Hamon recruits 
highly qualified men and women with leadership skills and a 
sense of responsibility and offers them the opportunity to 
develop in their career with the Group. Some of these staff 
are transferred to overseas subsidiaries that have recently 
been created or which have seen major growth in the last few 
years. Hamon seeks to recruit local talent who are experts in 
their respective fields, have strong problem-solving skills, 
and are customer and business focused.

Headcount by type of contract

On 31 December 2014, the total workforce (in its broadest 
sense) by type of contract was as follows:

Situation as 31/12/2014 Number of people % total

Employment contracts (and equivalent) 1734 87,9 %
Consultants 204 10,3 %
Interim and internships 34 1,7 %
   

Total 1972 100 %

Note : 

The headcount is calculated on the basis of the number of people, 
and not on a full-time equivalent basis. 

In addition to the above, Hamon also employs a few hundred 
local temporary workers, mainly at its building sites, whose 
numbers always vary. Located in our regions of operation 
around the world, these projects generally only last a few 
months. In the following analysis, only the people with an 
employment contract or similar (1 734 people at the end of 
2014) are taken into account. 

Average headcount per bu
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 Notes :

•	 The graph above shows the average over 12 months of the 
year, as does the graph below. 

•	 It includes the fully consolidated subsidiaries, and in 2012 and 
2013, the subsidiaries consolidated proportionally on a pro 
rata basis of the capital held by Hamon.
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•	 The nafta bu is the combination of the two bus formerly 
reported under “Air Pollution Control and Heat Recovery 
nafta” and “Chimneys”. It does not include the American 
“Corporate” workforce.

We can see that the average headcount dropped significantly 
in relation to the previous year, from 1 843 to 1 695 people 
at Group level (-148 people, or -8 %). This decrease was 
primarily due to the fact that, as of 2014, three subsidiaries 
that were previously consolidated are no longer consolidated 
(as regards headcount):

•	 Hamon Shriram Cottrell (India; Cooling systems), previously 
fully consolidated.

•	 Hamon D’Hondt Middle East (Saudi Arabia, Heat Ex-
changers) and Hamon Cooling Towers Co. (uae, Cooling 
Systems), previously consolidated proportionally.

Together, these three subsidiaries accounted for 203 and 
208 people respectively in 2012 and 2013. On a like-for-like 
basis, the average headcount for 2013 amounts to 1 635 people. 
As regards the various bus, we can see that there was a signifi-
cant decrease for Cooling Systems, due to the fact that the 
majority of the workforce of the three subsidiaries removed 
from the scope of consolidation in 2014 belonged to this bu. 
They accounted for 187 of the 208 people in 2013.

Average headcount per region

CORPORATE SOCIAL RESPONSIBILITY

 

As mentioned for the figures per bu, the figures for 2012 
and 2013 are not comparable to those for 2014, as three 

 

The percentage of women at the end of 2014 was up slightly 
on the previous year, rising from 16 % to 17 %.
As concerns social dialogue and staff representation, on 
31 December 2014, 37 % of the staff were covered by a 
collective agreement.

3.2. TRAInInG AnD DeVeLoPmenT oF THe oRGAnIZATIon

The need for training and ongoing skills has been highlighted 
by our stakeholders (see Parameters of the csr report in the 
annexures). It is an important factor for our development.

The challenges of Hamon’s business activities and changes 
in the social context (our customers’ business environment, 
technological performance and environmental protection, 
competition in our markets, etc.) mean that we must strengthen 
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subsidiaries were removed from the scope of consolidation 
(as regards headcount).
We can see a significant decrease in Asia (-153 people), due 
to the removal of the subsidiary Hamon Shriram Cottrell (India) 
in 2014. The noticeable decrease in Africa and the Middle 
East (-25 people) is due to the removal of the subsidiaries 
Hamon D’Hondt Middle East (Saudi Arabia) and Hamon 
Cooling Towers Co. (uae). On a like-for-like basis, we would 
see a slight increase in headcount in all regions, except in Africa 
and the Middle East and in Latin America (mainly Brazil), 
where our headcount dropped, despite the opening of a new 
office in Mexico. 

Headcount per gender as of 31 December
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and increase our expertise. Hamon’s staff are pivotal to our 
success. It is important to continuously increase their level of 
versatility and competence in each business unit. This is Hamon’s 
custom and it is this that gives us our added value. Training 
our staff is a solution to these challenges. 

In addition to formal training, our employees receive daily 
“on-the-job” training. In the Hamon ‘multi-department’ culture 
of work and project management, employees use their own 
specific skills and knowledge, and also learn through other 
team members. During the annual performance appraisals, 
employees are encouraged to define their own training 
needs, so we can offer each individual a specific training 
program and help everyone’s evolution within the Group.

Hours of training per employee per year

Hamon continuously seeks to improve its performance in order 
to align with its values. Even though “zero risk” is impossible, 
every incident or accident is one too many as it has an impact 
on the physical and emotional well-being of our workers. 
That is why this area has received particular Group-wide 
attention in the past few years via, for example, an annual 
questionnaire that every subsidiary with at least 15 employees 
must fill out (see the list of subsidiaries in the annexure Param-
eters of the csr report). In 2014, Hamon introduced a Group 
health and safety policy. Hamon also recommends that its 
main subsidiaries obtain ohsas 18001 certification. At the 
end of 2014, four subsidiaries had this certification and one 
was scc certified** (she Contractor Checklist).

The following graphs show the accident frequency and severity 
rates, along with the number of occupational diseases and 
the rate of absenteeism.

Note that, for these statistics, there may be differences in 
the calculation methods and criteria used by the different 
countries and subsidiaries (each country has its own social 
and labor regulations). 

These figures only concern staff reported as people employed 
by the Group in 2014 (in other words, consultants and tem-
porary workers are not included). Note that the scope of 
consolidation in 2012 was slightly different from that in 2013 
(a German subsidiary and a Korean factory were added in 2013); 
the consolidation scope in 2013 was the same as in 2014. 

Out of the 26 subsidiaries included in this analysis for 2014, 
two were not fully consolidated (Hamon Shriram Cottrell in 
India and Hamon D’Hondt Middle East in Saudi Arabia). 
We nevertheless thought it relevant to include them in the 
analysis. The other 24 subsidiaries employed 1 637 people 
(average headcount for 2014), in other words, 97 % of the 
Group’s workforce. See annexure Parameters of the csr report 
for more details on this subject. 

Hamon has not implemented a global action plan at Group 
level in the area of health and safety; however, a number of 
subsidiaries do have a local action plan

Frequency rate of occupational accidents by region 
(Number of accidents / million working hours)

In total, there were 41 occupational accidents in 2014, compared 
to 25 in 2013. 

We can see that there were contrasting changes in the accident 
frequency rates:

In 2014, Hamon’s staff underwent approximately 25 000 hours 
of training, which represents an average of approximately 
13 hours per year per person. There was a slight decrease in 
relation to previous years. This training concerned, particularly, 
health and safety, the use of new it tools, the use of specific 
equipment, English, etc.

3.3. HeALTH & sAFeTY

Hamon delivers solutions for industrial environments and 
operates eleven factories or workshops. The risks inherent 
in our business activities, although well known, are many. 
It is essential that this matter receives constant attention. 
The health and safety of our employees in their workplaces 
remains a priority, whether in factories, in our offices or on site. 
Due to their varied nature and the changing environment, 
construction sites present specific risks for the workers oper-
ating at such sites. 
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•	 A significant increase in Europe (primarily due to two factories, 
one in the north of France and one in Belgium) and in 
America (primarily due to accidents on construction sites 
and in one of our factories). 

•	 A decrease in Asia-Pacific and in Africa-Middle East.

•	 Overall, an increase at Group level, with 11 accidents per 
million hours worked.

Note that there were no deaths due to occupational acci-
dents in 2014.

Number of accidents / million working hours

Severity rate of occupational accidents by region 
(Number of days lost / thousands working hours)  

The severity rate increased greatly in Europe. This change 
was primarily due to the accidents in the factory in Belgium. 

The rate also increased greatly in America, due to accidents 
on construction sites and a serious accident in one of our 
factories. However, the rate greatly declined in other regions. 
At Group level, the severity rate increased to 0.35 days lost 
per thousand hours worked. In total, 1 339 days were lost due 
to occupational accidents, compared with 527 in 2013. 

Occupational disease rate by region 
(Number of days lost / thousand working hours) 

In 2014, the number of days lost to occupational diseases 
amounted to 319 days (factory in the north of France), com-
pared with 397 in 2013. After a significant decrease in 2013, 
this rate increased in Europe. It was, however, zero in the 
other regions. At Group level, the rate decreased in 2014 
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(from 0,11 to 0,08 days per thousand hours worked). This was 
also due to the increase in the number of hours worked (from 
3,48 million hours in 2013 to 3,79 million hours worked in 2014).  

Proportion of working days lost due to occupational 
accidents and diseases 

Notes :

• Includes the days lost due to accidents and occupational 
diseases.

•	 In certain subsidiaries (for example in the u.s.), the number 
of days of absence are not counted, as staff members have a 
holiday quota which includes days absent. 

3.4. HumAn RIGHTs

As a signatory to the United Nations Global Compact, Hamon 
is committed to respecting and ensuring that all of its em-
ployees and partners respect human rights in their business 
relationships. This commitment is very much a part of the 
Group’s dna and reflects the values it seeks to convey every day.

At the end of 2014, Hamon introduced a Group human 
rights policy; this document has been incorporated in its 
Code of Ethics. 

In 2014, Hamon continued to promote ethics and human rights, 
as a priority in its business relationships, and more particularly:

•	 Through its participation in the United Nations Global 
Compact

•	 Through its commitment to observe the Universal Decla-
ration of Human Rights.

In total, 1 658 days were lost due to accidents and occupa-
tional diseases in 2014, against 924 in 2013. In terms of days 
worked, this gives 0,36 %, against 0,22 % in 2013. This rise is 
due to the significant increase in the number of days lost due 
to accidents in Europe and the u.s.

Rate of absenteeism by region

The total number of days lost through absenteeism dropped 
from 11 126 in 2013 to 10 810 in 2014. Note that, in this figure, 
more than 3 600 days were from 16 people on long-term sick 
leave, primarily in Belgium, Brazil and France. Overall, the 
rate dropped everywhere except in Brazil. At Group level, it 
amounted to 2,3 % in 2014, against 2,6 % in 2013.

If we exclude the number of days lost due to accidents or 
occupational diseases, the number of days lost dropped 
from 10 202 days in 2013 to 9 152 days in 2014, which gives 
an appreciable decrease (-10 %), while the number of days 
worked increased by 10%. 

Europe Americas Asia-
Pacific

Africa & 
Middle East

Group
average

1,20 %

1,00 %

0,80 %

0,60 %

0,40 %

0,20 %

0,00 %

2012 2013 2014

7,0 %

5,0 %

4,0 %

3,0 %

2,0 %

1,0 %

0,0 %

2012 2013 2014

6,0 %

Rate of absenteeism 

Europe Americas Asia-
Pacific

Africa & 
Middle East

Group
average



25

CORPORATE SOCIAL RESPONSIBILITY

•	 Through its commitment not to employ children.

•	 Through its commitment not to use compulsory or forced 
labor. This point received greater attention in 2014.

Naturally, Hamon upholds a number of other human rights 
issues, such as the fight against discrimination with respect 
to recruitment and occupation.

Through a questionnaire sent to the Group’s main subsidiaries 
at the end of every financial year, Hamon seeks to raise 
awareness among its subsidiaries concerning human rights 
and ensure that they fully uphold the points covered in the 
Universal Declaration. In 2014, the 26 subsidiaries included 
in the reporting scope outlined in the annexure Parameters 
of the csr report complied with this declaration (where leg-
islation in the respective countries allowed).

Child labor

This aspect is particularly relevant, as regards our business 
activities and as a signatory to the United Nations Global 
Compact, both:

•	 internally: for our subsidiaries in emerging countries, 
particularly those with factories,

•	 externally: as regards our suppliers located in emerging 
countries (and particularly factories that manufacture 
components).

The Group policy on human rights, added to our Code of 
Ethics at the end of 2014, specifically mentions that Hamon 
wishes to absolutely prohibit all forms of child labor. Hamon 
continuously ensures that it does not employ children and is 
very vigilant in the matter.

This point is also included in the annual questionnaire sent to 
the main subsidiaries. In 2014, only one of the 26 subsidiaries 
employed people under 18 years of age: our French subsidiary 
Hamon Thermal Europe, which employed four trainees aged 
between 16 and 17 years old on work placements. This type 
of placement is strongly recommended for certain students 
as part of their training. 

As regards our suppliers, our General Purchasing Conditions, 
used increasingly systematically by the Group’s subsidiaries, 
contain several clauses relating to compliance with current 
social and labor regulations, and in particular as concerns 
child labor. These were also adapted at the end of 2014 to 
further highlight the requirement for our suppliers to pass on 
these concerns across their entire supply chain. 

New suppliers or recurring suppliers of a significant size are 
assessed via a questionnaire and are regularly audited.

Compulsory or forced labor

As with child labor, Hamon absolutely prohibits any form of 
forced or compulsory labor and remains vigilant in this 
matter in all of the regions in which the Group operates, and 
particularly in its factories located in emerging countries. 

Likewise, outside of its direct scope of operation, Hamon is, 
as far as possible, vigilant with regard to its suppliers located 
in emerging countries, and particularly those with factories 
that manufacture certain components for Hamon.

The Group’s human rights policy, disseminated via our 
Code of Ethics, which was reviewed at the end of 2014, 
specifically prohibits compulsory or forced labor. 

The annual questionnaire sent to the Group’s main subsidiaries 
draws their attention to the need to be vigilant in their field 
of operation.  

In 2014, no incident of this nature was reported by Hamon’s 
subsidiaries.

Hamon has also ensured that this requirement is included in 
its General Purchasing Conditions, used increasingly system-
atically by the Group’s subsidiaries. 

Hamon’s new suppliers or recurring suppliers of a significant 
size are assessed and audited in this regard. For both child 
labor and forced or compulsory labor, Hamon seeks to improve 
awareness not only among its own suppliers, but also among 
all parties involved further down its supply chain. 

Grievances concerning human rights violations

This is the alarm that is sounded in the event of disputes 
concerning any human rights violation within the Group’s 
business activities and in its relations with other companies 
(for example, in our supply chain: customer or supplier), 
staff members or other individuals. For Hamon, it is a key 
performance indicator.

In practical terms, this new point has been added to the 
questionnaire sent by the Group’s Legal Department to all 
large subsidiaries, in order to verify whether they have been 
involved in any dispute of this nature over the past financial 
year. In 2014, there were no human rights grievances filed, 
examined or settled via the official grievance settlement system:
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•	 no grievance filed;

•	 no grievance examined;

•	 no grievance previously filed and settled in 2014

3.5. FIGHT AGAInsT CoRRuPTIon

The Hamon Group, through its history and culture, strives 
to be a good citizen and manage its business transparently 
and ethically. Hamon adopts a zero tolerance policy towards 
corruption.

This is clearly set out in its Code of Ethics, written in 2009 
and reviewed at the end of 2014 and which contains a spe-
cific chapter dedicated to the matter.

This code has gradually been shared with all of the Group’s 
subsidiaries, which have distributed it to all their employees 
(office staff). At the end of 2014, 97 % of the employees 
(office staff) of the 26 subsidiaries included in the scope of 
consolidation had received or had access to this Code of 
Ethics. The entire Board of Directors of Hamon & Cie along 
with the members of the Executive Committee had also 

received it. In many subsidiaries, new employees receive it 
along with a copy of the internal staff regulations.

With the same goal in mind, the Group is considering pursuing 
its commitment by training its staff or governance bodies in 
anti-corruption.

3.6. oTHeR ToPICs ReLATeD To HumAn ResouRCes
 mAnAGemenT

Hamon has always and continues (through its various subsidi-
aries) to support local communities. Hamon & Cie has, for 
several years now, sponsored the Mont-St-Guibert Volley 
Ball Club. Since 2013, the Group has supported the United 
Nations Global Compact, as explained above. The total 
amount of donations and various sponsorships made by the 
Group in 2014 amounted to approximately eur 20 000.

The Group also assists universities and their students. As such, 
Hamon & Cie oversaw the work of two groups of students in 
2014: one at the Université Libre de Bruxelles and one at the 
Université Catholique de Louvain (work concerning Corporate 
Social Responsibility).

Students performing  
a work on corporate  
social responsibility
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One major project during 2014 was the star project. This 
project, implemented with the help of consultants, aims to 
strengthen synergies between the bus, improve the Group’s 
profitability and reduce risks through the widespread use of 
Group best practices. 

As announced in 2013, the Group has sought to gradually 
introduce a certain number of Group policies. This work, which 
is still ongoing, has resulted in the following achievements:

•	 Legal and administrative organization

•	 Human rights (incorporated in our Code of Ethics)

•	 Human resources

•	 Environmental protection

•	 it

•	 Certain more operational aspects such as the General 
Purchasing Conditions and the supplier approval process.

In certain cases, these policies also contain more detailed 
implementation procedures. 

4. enVIRonmenT

Environmental protection is a key focus of Hamon’s business. 
Thanks to increasingly efficient heat exchange and gas treat-
ment systems, the Group helps its customers reduce the 
impact of their business activities on the environment. 

In addition, Hamon seeks to reduce the environmental impact 
of its factories and equipment in operation at the customer 
site (energy consumption, noise, visual impact, etc.). 
The code of conduct, implemented by Hamon, addresses all 
aspects relating to the protection of the environment, both 
in our factories and offices, and on construction sites. 

Hamon also raises awareness among its suppliers, via assess-
ment questionnaires and audits, and asks them to comply with 
the environmental regulations in force.

Hamon ensures that it applies the precautionary principle, in 
other words, lack of accurate information or uncertainties 
concerning the environmental impact of certain factors 
(for example, the impact of greenhouse gases on the climate) 
must not be used as a pretext to ignore or put off the imple-
mentation of tangible measures to protect the environment.
Hamon promotes the iso 14001 certification of its subsidiaries. 

At the end of 2014, three of them (out of the 26 in the scope 
of consolidation) had obtained this certification. 

Two aspects relating to the environment were highlighted as 
very relevant at the stakeholder consultation (see Parameters 
of the csr report in the annexure): 

•	 The impact of Hamon’s factories on the environment: the 
three points below address this aspect.

•	 The environmental impact of Hamon’s products and equip-
ment in operation at the customer site: the third point below 
addresses this aspect. 

4.1. eneRGY ConsumPTIon WITHIn THe oRGAnIZATIon

The Group’s factories consume a large amount of energy. 
The high-consumption business activities are, for example, 
the thermoforming of heat exchange surfaces (manufactured 
for cooling towers) and the heating of ovens (fixing fins on 
condenser tubes). For this reason, the measurement and 
analysis of our energy consumption is focused on our eleven 
factories. The use of this energy (natural gas, electricity, fuel, etc.) 
has an impact on the environment, for example, by emitting 
greenhouse gases. We therefore strive to measure and minimize 
our energy consumption per unit manufactured. 

Hamon measures the energy consumption of its factories 
and carries out a count via its annual questionnaire, already 
mentioned above. Actions to decrease consumption are left 
at the initiative of the factories on a case-by-case basis. 

Direct energy consumption per source and 
electricity consumption (gj/year)  
 
Total consumption fell slightly compared to 2013 (107 001 gj, 
against 108 818 in 2013). The energy mix changed somewhat, 
with a slight increase in the consumption of electricity and a 
decrease in natural gas.

If we look at this consumption in terms of the number of 
hours worked in these eleven factories, the ratio is down 
(from 63.6 mj / hour in 2013 to 60.2 mj / hour in 2014), which 
indicates an improvement in energy efficiency. This overview 
must however be taken cautiously, as the hourly energy con-
sumption of each of the factories varies depending on the 
nature of their business activity. 

It is not possible for us to distinguish what proportion of the 
electrical energy is from renewable sources. The other sources 
of energy (natural gas, fuel, propane, lpg) are non-renewable. 
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Note that, in 2014, our factories did not buy any heat, steam 
or cooling. Likewise they did not sell any electricity, heat, 
steam or cooling.

generated) has an impact on the environment. We therefore 
strive to measure and minimize our water consumption. As 
with energy consumption, Hamon measures the water con-
sumption of its eleven factories via an annual questionnaire. 
Each factory implements, on a case-by-case basis, measures 
to reduce this consumption or its impact. 

All water consumed was city water. Consumption rose signifi-
cantly in 2014 (from 27 391 m3 in 2013 to 36 728 m3 in 2014, 
+ 34 %). This was partly due to the increase in production in our 
factories, with the number of hours worked increasing by 4 %. 
It was also due to the steep rise in water consumption by our 
new Korean factory, and by one of our two American factories.

4.3. meAsuRes TAKen To mITIGATe THe enVIRonmenTAL 
ImPACT oF ouR PRoDuCTs (AnD FACToRIes)

During their use at the customer site, Hamon’s products have 
an impact on the environment:

•	 Energy consumption (for example, by the motors operating 
the fans to circulate the cooling air);

•	 Noise emissions (falling water in the cooling towers, motor 
noise, etc.);

•	 Visual impact (structures that are sometimes fairly high, 
which has an impact on the landscape);

•	 Water consumption and / or steam plumes (for example, 
evaporative cooling systems, wet gas scrubbers);

•	 Impact of end-of-life waste, when dismantling the system 
or when replacing certain components (for example, elec-
trostatic precipitator collecting plates).

The Hamon Group takes measures to improve the perfor-
mance and reduce the environmental impact of its systems, 
often right from their conception and design. Increasingly, these 
measures are integrating the entire life cycle of our products. 
In 2014, several concrete action plans were implemented, 
for example:

•	 The replacement of steel packaging with recyclable pack-
aging (wood) for the transport of the finned tube bundles 
of our air-cooled condensers.

•	 For the electrostatic precipitators: systematic installation 
of drip basins under the transformers in case of oil leaks. 

•	 The gluing of heat exchange surfaces for cooling towers 
in enclosures to preserve the volatile organic components 
and prevent ground contamination in the event of a leak. 

•	 The reduction of noise emissions from baghouse cleaning 
systems and the reduction of their energy consumption. 

4.2. ToTAL VoLume oF WATeR WITHDRAWn BY souRCe
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Hamon’s factories consume a large amount of water, for example, 
for sanitary facilities, for cooling certain machines and for 
hydrostatic tests. Water consumption (and the wastewater 
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Hamon also takes various measures to limit the environmental 
impact of its factories. In addition to aspects relating to energy 
and water consumption (covered in the previous points), these 
measures concern, for example: 

•	 Participation in the Life + Project to recycle pvc waste from 
our French factory which produces heat exchange surfaces 
for cooling towers.

•	 The installation of a dust evacuation and filtration system 
for the extrusion machines at our Chinese factory which 
produces internal components for cooling towers.

•	 The implementation of a monthly qhse audit in our French 
heat exchanger factory. 

5. eConomIC PART

During the stakeholder consultation, four economic aspects 
were deemed truly relevant to the long-term future of our 
business. These aspects are specific to our business and activities.

5.1. ReLIABILITY AnD sAFeTY oF ouR eQuIPmenT 
(In oPeRATIon AT THe CusTomeR sITe)

Our equipment is used by our customers in complex industrial 
processes: power plants, refineries, steelworks, cement works, 
etc. They only account for a small percentage of the total 
investment made to build these factories. Nevertheless, if one 
of our installations should break down (or cause an accident), 
it would often result in a shut-down at the customer’s factory 
and significant revenue losses. 

In certain extreme cases (for example, that of cooling towers 
for nuclear plants), the consequences could be much more 
drastic (even if, in this specific case, several other back-up 
cooling systems are included). Another example is that of 
the oil and gas sector: a leak in a heat exchanger could cause 
an explosion or fire with serious consequences. 

For this reason, the reliability and safety of our equipment is 
vital for our customers and for the long-term future of our 
business activities.

As such, Hamon continuously seeks to ensure the reliability 
and safety of its equipment, through:

•	 Ever more accurate design using increasingly powerful 
tools and software;

•	 Stringent quality control during the design phase, when 
purchasing components from suppliers, on assembly at 
the site and during the commissioning and acceptance tests. 
This also involves the iso 9001 certification of a number of 
subsidiaries. As such, at the end of 2014, 19 of the 26 sub-
sidiaries in the reporting scope were iso 9001 certified. 

•	 Staff training and also, in many cases, end-user training. 
Hamon also seeks to provide end users with accurate, 
detailed user and maintenance manuals. 

The display of safety signs and the preparation of safety 
manuals are generally carried out by the customer.

Hamon’s installations have fairly long life cycles (often 20 to 
30 years or more). They are often installed at factories or 
plants that have even longer life cycles and in which some 
installations or components (including ours) are sometimes 
replaced or renovated after a couple of decades. 

As we have provided thousands of systems around the world 
in the last few decades, it is not possible to gather and com-
pile information concerning the reliability and safety of our 
equipment. In addition to the problem of identifying the right 
person to contact at the customer and making an accurate 
and comparable analysis regardless of the type of equipment, 
this type of information also presents confidentiality issues. 
That is why we do not provide any key performance indicator 
for this aspect.  

5.2. PeRFoRmAnCe oF ouR PRoDuCTs / eQuIPmenT
(AT THe CusTomeR sITe)

The performance of our equipment is of course very important 
to our customers. This concerns, for example, the temperature 
of the water leaving our cooling systems, or the level of pol-
lutants at the outlet of our air pollution control systems. 

In some cases, for example that of cooling towers, more effi-
cient installations would have a direct economic impact on 
our customer. As such, colder cooling water helps electricians 
improve the thermodynamic efficiency of their steam turbines 
and therefore produce more electricity for the same amount 
of primary energy consumed. 

When it concerns end users, our customers not only take 
into account the investment cost of purchasing our systems, but 
also the operating costs throughout their life cycle. Increased 
efficiency therefore improves our competitiveness with our 
customers and ensures the long-term future of our business. 
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Hamon seeks to continuously improve the performance of 
its products. This is achieved, notably, through:

•	 Research & development.

•	 Design methods and tools, helping to further optimize 
our installations.

•	 Stringent quality control (see previous point).

•	 The signing of licensing or partnership agreements allowing 
us to commercialize cutting-edge technologies (for example, 
the react™ technology – see Review by Business Unit 
chapter, nafta).

As with analyzing the reliability and safety of our equipment, 
we are not able to gather, compile or divulge this kind of 
data (see above). 

We can say, however, that one Belgian and one French sub-
sidiary have introduced a means of assessing our systems by 
our customers (satisfaction survey).

5.3. ComPLIAnCe WITH CusTomeR sPeCIFICATIons
(CosT, QuALITY, DeADLInes, eTC.)

Compliance with the specifications received from our cus-
tomers during the tendering process is an important factor 
in customer satisfaction and also in our financial performance 
in each project. This concerns, for example: 

•	 The technical specifications (temperatures, pollutant levels, 
pressure loss, etc.).

•	 Delivery schedules and lead times.

•	 The various restrictions or requirements of our customers 
(for example, concerning the origin of certain components, 
logistics considerations, etc.).

•	 The price.

Corrective measures are sometimes necessary when it is found, 
during preliminary or final acceptance tests for example, that 
our systems do not fully meet the customer’s specifications, 
to avoid any warranty claims. 

Hamon strictly observes the specifications of its customers. 
This requires excellent cooperation and flawless work by the 
many parties involved in the project’s delivery, both internally 
and with the customer and our suppliers. One person plays 
a key role: the project manager. Hamon ensures that projects 

are allocated to project managers based on their skills and 
the project’s level of complexity. 

In the supplier – Hamon – customer supply chain, problems 
may sometimes arise, or even claims be made:

•	 Between the customer and Hamon: for example if Hamon 
does not meet certain customer requirements.

•	 Between Hamon and the customer: for example if the 
customer changes the specifications during the project.

•	 Between Hamon and its suppliers.

The scale of these claims can vary greatly. Some are settled 
very quickly while others can lead to legal proceedings. Hamon 
takes every possible measure to manage and settle customer 
and supplier claims and disputes as quickly as possible. 

As hundreds of projects are managed every year worldwide, 
and given the diversity and variety of this kind of action, 
Hamon cannot measure its performance in this area.

5.4. InnoVATIon / R&D

Innovation and research & development are very important 
for the long-term future of our business:

•	 To continuously improve our existing products and services.

•	 To develop new products.

This enables us to maintain our technological leadership, 
and to continue to improve our solutions to meet customers’ 
requirements. 

In practical terms, r&d is managed by each Business Unit 
within the Group:

•	 Cooling Systems have an r&d center attached to the 
Drogenbos Electrabel power plant (Belgium). This center 
carries out many developments and tests, for example on 
new types of exchange surfaces. Developments for dry 
cooling systems are also carried out in our Chinese factory. 

•	 For the other bus, developments are primarily carried out 
locally in the various subsidiaries. This includes, for example, 
the development of new software for more accurate design. 

There is also the signing of technology licensing agreements, 
such as the one signed for the react™ technology a few 
years ago.
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The most relevant performance indicator is the ratio between 
our r&d investments and our consolidated turnover. The table 
below shows the changes in this ratio.

 
in thousand  eur 2012 2013 2014

Capitalized r&d spending 1 912 1 611 1 030
r&d spending in the profit 
and loss accounts 1 663 1 772 1 875
Total r&d spending  3 575 3 383 2 905
Revenue 474 408 513 824 606 381
r&d spending 
in % of Revenue 0,8 % 0,7 % 0,5 %
   

CORPORATE SOCIAL RESPONSIBILITY
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STATEMENT OF  
CoRPoRATe 
GoVeRnAnCe

THe memBeRs oF THe exeCuTIVe CommITTee

Rodica Exner 
General Manager of the Cooling Systems bu; 
Vice Chairman of the Executive Committee

Christian Leclercq
Group Financial Director 
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Group Legal Director 
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I. CoRPoRATe GoVeRnAnCe

1. GeneRAL ConsIDeRATIons

1.1  ReFeRenCe CoDe

Hamon adopted the 2009 Belgian Code of Corporate 
Governance as a reference, in line with the provisions of (1) 
the 6 April 2010 law whose purpose is to reinforce corporate 
governance in listed companies and (2) the Royal Decree of 
6 June 2010 related to the designation of the Corporate 
Governance Code to be followed by listed companies. This 
Code is available on the website of the Corporate Governance 
Committee www.corporategovernancecommittee.be.

The Hamon Corporate Governance Charter describes in a 
detailed way the governance structure of our Company as well 
as policies and procedures related thereto. This Charter is available 
on our website www.hamon.com and is also available for 
review by simple request at the head office of the Company.

The present Statement of corporate governance gives 
information on the corporate governance events which took 
place in 2014.

1.2  ADHeRenCe To THe 2009 BeLGIAn CoDe 
oF CoRPoRATe GoVeRnAnCe

Hamon meets all the criteria of the Code, with the exception 
of the fact that the Audit Committee does not necessarily 
meet four times per year as recommended by the Code. 
Indeed, Hamon only publishes financial information twice a 
year, so the number of meetings of the Audit Committee is 
adapted accordingly. The Committee meets to review the 
annual and half year accounts of the Group. The Committee 
meets more often if it deems it necessary.

2. GoVeRnAnCe sTRuCTuRe

Hamon is governed by a Board of Directors which, in accordance 
with Articles 14 and following of the articles of association, 
has extensive power. The Board of Directors is a collegial 
body whose actions must be presented in an annual report 
to the Annual General shareholders Meeting.

The Managing Director communicates all the information 
relating to the business and finance of the Company that is 
required to ensure the smooth running of the Board of Directors.
The non-executive directors discuss in an analytical and con-

structive manner the strategy and the key policies put forward 
by the executive management and help to develop them. 

They then carry out a thorough evaluation of the performance 
of the executive management in meeting the agreed-upon 
objectives. 

In June 2005 the Board of Directors established and took 
responsibility for specialized committees to help in some specific 
areas: Audit, Remuneration and Nomination Committees.

The Board of Directors has granted the day-to-day management 
of the Company to the Managing Director, who is assisted 
in his functions by the members of the Executive Committee. 
The Company has not set up a Management Committee 
within the meaning of Article 524 of the Company Code.

Hamon is divided into operational Business Units, each one 
being represented on the Executive Committee. 

The General Shareholders Meeting exercises powers which 
are assigned to it by law and by the articles of association. 

The working methods of the different aforementioned bodies 
are contained in the Corporate Governance Charter, available 
on Hamon’s website.

The structure of the Company’s shareholding is presented 
in the section “Relations with our shareholders and other 
stakeholders” below.

3. BoARD oF DIReCToRs

3.1 APPoInTmenTs

Article 14 of the articles of association stipulates that the Board 
of Directors must have at least five directors of which at least half 
must be non-executive and at least two must be independent. 
The Corporate Governance Charter goes further and stipulates 
that at least three directors must be independent.

The members of the Board of Directors are nominated at 
the Annual General Meeting of shareholders. If it becomes 
necessary to replace one of the directors, the new director 
will be chosen from candidates presented by the shareholder 
having proposed the outgoing director.

The directors whose term is at an end will stay in place until 
such time as the Annual General Meeting has approved a 
replacement. The Annual General Meeting has the power to 
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dismiss a director at any time. Outgoing directors are re-eligible 
under the restriction of article 526 ter of the Company Code 
which stipulates that independent directors cannot be appointed 
for more than three consecutive terms and that the total 
duration of appointment cannot exceed twelve years. There 
is no age limit to be a director.

3.2  ComPosITIon

As of 31 December 2014, the Board of Directors is composed 
of eight members, seven of whom are non-executive directors 
and three are independent directors according to the defini-
tion of article 526 ter of the Company Code. Four of them 
have been proposed by Sopal International s.a. In accordance 
with the Company Code, the terms of the directors to be 
appointed or renewed at the next Annual General Shareholders 
Meeting will be limited to four years.

The mandates of the majority of the directors were renewed 
at the Annual General Meeting of 22 April 2014. Five mandates 
will expire on the date of the next Annual General Meeting 
of 28 April 2015: Philippe Bodson, Philippe Vlerick and 
Francis Lambilliotte. Besides, the nomination of two new Board 
members will be proposed to the Annual General Meeting 
as a result of the renegotiation of the shareholders agreement 
between Sopal International sa and the Sogepa (cfr hereunder 
point 12).
 
Sogepa sa represents the interests of the Walloon Region 
on the Board of Directors.

Barons Philippe Bodson and Philippe Vlerick and Mr Martin 
Gonzalez del Valle are independent directors according to 
the above mentioned article 526 ter of the Company Code.

   
Name Function Start / renewal End
    

Baron Philippe Bodson * Chairman, Independent Director 26.04.11 28.04.15
M. Jacques Lambilliotte * Director 22.04.14 26.04.16
M. Francis Lambilliotte Managing Director 28.04.09 28.04.15
M. Jean Hamon * Director 22.04.14 26.04.16
M. Bernard Lambilliotte * Director 22.04.14 24.04.18
M. Martin Gonzalez del Valle * Independant Director 22.04.14 25.04.17
Sogepa SA représentée par M. Olivier Gutt * Director 22.04.14 26.04.16
Baron Philippe Vlerick * Independant Director 06.12.11 28.04.15
* Non-executive directors   

•	 Baron Philippe Bodson, Chairman of the Board of Directors 
of Hamon & Cie, is an independent director since May 
2008. He has an engineering degree (University of Liège) 
and holds an mba (insead - Fontainebleau - France). After 
having held executive positions in a number of companies 
(e.g. Glaverbel, Tractebel) and chairmanship of the feb, 
Baron Bodson is currently chairman of the Board of Directors 
of Exmar, Floridienne and the investment management 
firm Be Capital. He also sits on the board of Cobepa.

•	 Jacques Lambilliotte, Director, was general manager, 
chairman of the board of directors and managing director 
of Laminoirs de Longtain from 1953 to 1983. He has a civil 
engineering degree.

•	 Francis Lambilliotte, Managing Director since 1987, joined 
the Company after having worked at Cobepa for several 
years. He is a commercial engineer (Solvay Business School).

•	 Jean Hamon, Director, was the director of the finance 
department of Hamon Paris from 1965 to 2000. He holds 
degrees in engineering and in mathematics.

•	 Bernard Lambilliotte, Director, is a commercial engineer 
(Solvay Business School) and holds an mba (insead-
Fontainebleau- France). He is currently Chief Investment 
Officer at Ecofin, an investment management firm (based 
in London), which he founded. He is also director of 
Kapitol s.a. Previously, he held several finance positions 
at Pictet & Cie, Swiss Bank Corporation and Drexel 
Burnham Lambert.

•	 Martin Gonzalez del Valle, independent Director since 
June 2005. He is a co-founder and partner of Realza Capital, 
one of the largest private equity firms in Spain. For 12 years 
he worked in the private equity sector as partner and cfo 
of Investindustrial Partners Spain and as senior director 
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and member of the executive committee of Mercapital. 
He was deputy general manager of Crédit Agricole Indosuez 
in Madrid, and held several senior positions in household 
and sanitary goods companies. He is currently chairman 
of the board of directors of Esindus (non-executive function), 
and director of the listed Spanish company Iberpapel sa. 
He has a law degree from the University of Madrid and 
holds an mba (Insead-Fontainebleau-France).

•	 Olivier Gutt, representing Sogepa, is Director since Sep-
tember 2011. He represents the interests of the Walloon 
Region within the Board. Mr Gutt is a lawyer, with a law 
degree from the ulb. He then studied further at Solvay 
Business School (for a post graduate degree in business), 
then returned to the bar where he practiced for six years. 
In 1980, he then decided to join the banking sector at the 
snci, where he remained for twelve years – including a stint 
in the cabinet of the Walloon Economy. In 1992, he returned 
to the bar with the firm Lallemand, before becoming a mag-
istrate at the Commercial Court of Namur and Chairman 
of the Competition Council. Mr Gutt is Vice President of 
Sogepa which he joined it in 2002.

 •	 Baron Philippe Vlerick, independent Director since 6 
December 2011. He holds a Bachelor’s degree in Philosophy, 
a Law degree, a Masters at the Vlerick School of Manage-
ment and an mba from Indiana University, Bloomington, 
United States. Baron Vlerick, who heads the Group Vlerick 
(Uco, bic Carpets, Vlerick Vastgoed, etc..), is chairman of 
Pentahold, vice-chairman of the boards of directors of kbc 
Groep, Spector Photo Group and Corelio and is director of 
several companies including Besix Group, Etex and Exmar.

3.3  ACTIVITIes

The Board of Directors met six times in 2014 (including the 
meeting of 9 October, 2014 relating to the capital increase 
before the public notary). 

The main subjects discussed were:

(i) The approval of the results of the Group, the review of 
forecasts, annual budgets and the strategic business plan;

(ii) The monitoring of the business and the financial situation 
of the Group and some of its subsidiaries;

(iii) The review of some development and investment projects 
in the frame of the development strategy of the Group;

(iv) The review of the financial situation of Hamon D’Hondt;

(v) The capital increase of Hamon & Cie ( International) sa;

(vi) The nomination of the new Board members

All Directors attended the five Board meetings, except:

•	 Philippe Bodson, unable to attend on 22 April
•	 Bernard Lambilliotte, unable to attend on 22 April
•	 Jean Hamon, unable to attend on 22 April and 3 October
•	 Sogepa, represented by Olivier Gutt, unable to attend on 

19 February.

All the Directors did not attend the meeting of 9 October, 
2014 relating to the capital increase before the notary public, 
as they were duly represented by Baron Philippe Bodson 
and Francis Lambilliotte.

4. CommITTees

Under its own responsibility, the Board of Directors set up 
an Audit Committee, a Remuneration Committee and an 
Appointment Committee in June 2005. The composition 
of these Committees was reviewed on 27 May 2008, when 
the new Chairman of the Board of Directors was appointed.

4.1  AuDIT CommITTee

4.1.1  Composition

Since 1 January 2011, the Audit Committee is composed of 
three non-executive directors, including two independent 
directors according to section 526 of the Company Code 
with expertise in auditing, as evidenced by the curriculum 
vitae listed above.

 
Members of the Audit Committee Function  

Baron Philippe Vlerick * Chairman 
M. Martin Gonzalez del Valle * Member 
M. Bernard Lambilliotte Member * 
* Independent Directors   

4.1.2  Activities

The Audit Committee met five times during the fiscal year 
2014, together with the auditor.
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The main subjects discussed at the Audit Committee were:

(i) The closing of the financial statements as of 31 Decem-
ber 2013

(ii) The closing of the financial statements as of 30 June 2014

(iii) Impairment tests on the book value of some assets

(iv) Follow up of the situation of Hamon D’Hondt

All the Directors attended the Committee meetings, except 
Bernard Lambilliotte, who was unable to attend on 29 January 
and 14 February 2014.

4.2  RemuneRATIon CommITTee

Since 1 January 2011, the Remuneration Committee consists of 
a majority of independent directors according to the Company 
Code article 526 ter and one non-executive director.

 
Members of the Remuneration Committee Function 

Baron Philippe Bodson * Chairman 
M. Jacques Lambilliotte Member 
Baron Philippe Vlerick * Member 
* Independent Directors   

The members of the Remuneration Committee have the 
necessary expertise as far as remuneration is concerned, as 
can be clearly seen in their professional experience.

The Managing Director takes part in the Remuneration Com-
mittee meetings discussing the remuneration of the members 
of the Executive Committee and of the senior management.

The Remuneration Committee met twice in 2014; all the 
members attended this meeting.
The main subjects discussed were:

(i) The remuneration package for the Executive Committee 
and the senior management

(ii) The establishment of variable remuneration for the senior 
managers

(iii) Contents of the Remuneration Report

(iv) Remuneration of Francis Lambilliotte published in the 
remuneration report related the 2013 accounts.

4.3  nomInATIon CommITTee

Since 1 January 2011, the Nomination Committee was made up 
of a majority of independent directors according to the Company 
Code article 526 ter and of one non-executive director:

 
Members of the Remuneration Committee Function 
  
Baron Philippe Bodson * Chairman 
M. Jacques Lambilliotte Member 
M. Martin Gonzalez del Valle * Member 
* Independent Directors   

The Nomination Committee met once in 2014 to discuss 
the proposed nomination of two new Board members by the 
Board to the Annual General Meeting of 28 April, 2015, as a 
result of the renegociation of the shareholders agreement 
between Sopal International sa and the Sogepa ( cfr point 12 
hereunder, last paragraph). All members attended this meeting.

5. exeCuTIVe CommITTee

The Board set up an Executive Committee to assist the Managing 
Director. This Committee is not a Management Committee 
in the sense of article 524 bis of the Company Code.

As of 31 December 2014, the members of the Committee were:

 
•	 Francis Lambilliotte
 Managing Director, Chairman of the Executive Committee
•	 Rodica Exner
 General Manager of the Cooling Systems bu; Vice Chairman 

of the Executive Committee
•	 William Dillon
 General Manager Americas
•	 Philippe Delvaux
 General Manager of the Air Pollution Control emea / Brazil bu

•	 Christian Leclercq
 Group Financial Director 
•	 Michèle Vrebos
 Group Legal Director and Secretary General
•	 Gerda Clocheret
 Group Human Resources Director 

The day-to-day management of the Company is handled by 
Mr Francis Lambilliotte, as Managing Director of the Group.
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6. RemuneRATIon RePoRT

In accordance with the Company Code, article 526 quater, 
the Remuneration Committee prepared a Remuneration 
Report conforming to article 96 of the Company Code.

Procedure

The Remuneration Committee, in consultation with the ceo, 
called upon the services of an external consultant special-
ized in hr matters so as to (i) establish a policy relating to the 
remuneration of the Directors and members of the Hamon 
& Cie Executive Committee and (ii) to set the individual 
compensation of the abovementioned people. The consultant 
prepared a report to the Executive Committee on the market 
best practices in the different fields of the Group for com-
panies of similar size both in Belgium and abroad, given the 
international character of the composition of the Executive 
Committee of the Group. Market practices are reviewed 
annually and each time discussed in the Committee, whose 
decisions could lead to the revision of certain elements.

There has been no significant change in the remuneration 
policy compared to last year. The compensation policy for the 
next two financial years should not be significantly different 
from the current policy.

Compensation and Benefits of the Directors 
and the Management

•	 Compensation of Directors

All directorships are paid, except that of Managing Director 
Francis Lambilliotte, in accordance with the decision of the 
Annual General shareholders Meeting. The Managing Director 
receives remuneration in his capacity as ceo (see below).
The remuneration of the non-executive directors consists 
of both a fixed lump sum and an attendance fee per 
meeting to which they are present. The Chairman receives 
a higher annual lump sum for his advices and experience. 
The emoluments accruing to non-executive directors are 
subject to a proposal of the Board of Directors at the Annual 
General shareholders Meeting. They were last revised at 
the agm of 27 April 2010, which decided to allocate, with 
effect from 1 January 2009, a remuneration (lump sum 
and attendance fees) to the directors for the performance 
of their duties of a maximum of eur 240 000 per year (to 
be indexed on the retail price index every January against 
the level in January 2008), and to be divided up annually 
amongst its members by the Board of Directors.

In 2014, the remuneration of these mandates amounted 
to eur 204 000.

The non-executive directors do not receive stock options 
or bonuses tied to the Company performances.

    
•	  Gross remuneration and other perks to the non-executive directors

in eur As members of the  As members of the  Total
 Board of Directors specialized Committees 

Baron Philippe Bodson 49 000 8 000 57 000
Jacques Lambilliotte 10 000  10 000
Bernard Lambilliotte 24 000 7 000 31 000
Jean Hamon 10 000  10 000
Martin Gonzalez del Valle 25 000 10 000 35 000
Sogepa 24 000  24 000
Baron Philippe Vlerick 25 000 12 000 37 000
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•	 Remuneration of the ceo

The remuneration of Mr Francis Lambilliotte, ceo, was 
made up as follows in 2014 (figures in eur):

 
Gross fixed remuneration 938 000 
Variable remuneration 841 000
Pension (defined contribution) 180 500
Other remuneration components 
(perks, health / life insurances, 
company car) 154 000 

These figures represent the full company cost
(including social security costs) 

The articles of association of Hamon & Cie foresee that it 
is possible to pay the managers of the Company a variable 
remuneration without applying the constraints under Article 
520 ter al 2 of the Companies Code.

Furthermore, no agreement was entered into or extended 
with the ceo since 3 May 2010 providing any severance 
payment. No agreement shall therefore be submitted for 
approval at the next Annual General shareholders Meeting.

•	 Remuneration of Executive Committee members

The remuneration of the Executive Committee members 
consists of a fixed sum and a variable amount.

The fixed sum corresponds to international market rates for 
the various functions involved. The purpose of the variable 
remuneration is to assure Executive Committee members 
that they are paid based on the performance of the Group 
on the one hand and on their personal performance on the 
other. Variable compensation is related to the results of the 
Business Units and the Group and to the achievement of 
personal goals; the percentage of the variable amount in 
relation to the fixed compensation is a function of their 
contribution to the results of the bu and the Group. This 
percentage may be up to 200 % of the fixed compensation 
for certain functions and in some countries.

Individual performances are subject to an annual assessment 
by the Managing Director who takes into account how far 
the mutually agreed objectives, set the previous year, have 
been met. The performance of the Executive Committee 
members and senior staff is discussed by the Managing 
Director in the Remuneration Committee. 

The remuneration and other benefits for the Executive 
Committee members (excluding Francis Lambilliotte) in 

2014 were as follows (figures in eur):
 
Gross fixed remuneration 2 280 940 
Variable remuneration 1 812 839 
Pension (defined contribution) 266 639 
Other remuneration components 
(perks, health / life insurances,  
company car) 264 933
These figures represent the full company cost 
(including social security costs) 

The articles of association of Hamon & Cie provide for the 
payment to managers of the Company a variable remu-
neration without applying the constraints under Article 520 
ter al 2 of the Companies Code.
Furthermore, no agreement providing severance payment 
has been presented and therefore this need not be approved 
by the Annual General shareholders Meeting on 22 April 2014. 

Stock options

As part of the long-term incentives, the Executive Committee 
members and the Managing Director as well as other Belgian 
and foreign executives of the Group received stock options 
granted during the fiscal year 2008. The details of the 22 550 
options to be exercised are shown in Note 32 of Part 3 - Financial 
Statements of this annual report. The option plan was sub-
mitted for approval to the Annual General shareholders 
Meeting on 27 May 2008. There have been no stock options 
awarded since then.

Total remuneration of the directors and the members of 
the Executive Committee

In 2014, the total remunerations and perks of the directors and 
members of the Executive Committee of the Company for 
their function within the Company, its subsidiaries or related 
companies, amounted to eur 6 943 thousands. For more details, 
see note 44 of the consolidated financial statements.

7. AuDIToRs

The Company accounts and consolidated accounts of the 
fiscal year ending on 31 December 2014 were audited by 
Deloitte, Reviseurs d’Entreprises, sc s.f.d. scrl, Berkenlaan 8b, 
1831 Diegem, represented by Mr. Pierre-Hugues Bonnefoy.
The term for the auditors was renewed at the agm of 22 
April 2014 for 3 years, till the next agm of 25 April 2017.
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8. APPRoPRIATIon oF PRoFITs

The Company paid no dividend for fiscal year 2013 and will 
not pay any dividend for fiscal year 2014.

The dividend policy aims to make a payout of around 33 % to 
50 % of the result of the year; it is felt that this will correctly 
remunerate shareholders while retaining the required funds 
necessary for the continued growth of the Group.

9. CoDe oF eTHICs

The Group has developed a Code of Ethics for all its employees 
covering various aspects including (i) compliance with insider 
trading laws, (ii) prevention of conflicts of interest with the 
Group, (iii) respect of confidentiality as part of the exercise 
of their function, (iv) correct and proper conduct in the 
management of the business, (v) fight against corruption 
and (iv) respect of the human rights.
This Code aims to educate employees to the need to respect 
a code of good behavior when exercising their professional 
duties and ensure that all staff members carry out their activities 
with respect to the ethical and legal laws of each country. 
This Code reflects the determination of the Group to main-
tain a relationship of trust and professionalism with all its 
stakeholders. This Code of Ethics was updated on 1 December, 
2014 and is available on our website – see http://www.hamon.
com/en/corporate/about-us/corporate-social-responsibility/

The Corporate Governance Charter published on the Hamon 
website has a specific section relating to insider trading.

10. ConFLICTs oF InTeResT 

The procedure of Article 523 of the Companies Code con-
cerning conflicts of interest has not been implemented in 
the course of 2014. 

11. ComPLIAnCe WITH THe RuLes on mARKeT ABuses

The Board of Directors has prepared a set of rules regarding 
transactions and publicity around such transactions on the 
Company shares or derivative instruments or other financial 
instruments related to these shares. The transaction rules 
specify which information related to such transactions must be 
disclosed to the market. The transaction rules are described 
in the Corporate Governance Charter.

12. ImPoRTAnT AsPeCTs In CAse oF A PuBLIC 
oFFeR oF PuRCHAse

Article 5 bis of the articles of association of Hamon & Cie 
states that the Board of Directors is authorized to increase 
the capital once (or several times) up to eur 2 157 441,60. 
This authorization is limited to 5 years; it can however be 
renewed once or several times for a further 5 years, by the 
Annual General Meeting. The increase in capital as authorized, 
whether made in kind or in cash, can be made by using available 
or unavailable reserves or share premium, with or without 
the creation of new shares, preferential or not, with or with-
out voting rights, and with or without subscription rights. 
Authorization for a three-year duration was granted by the 
Ordinary General Shareholders Meeting of 22 April 2014 
for a period of 5 years, until the next agm of 23 April 2019.  

Within the authorization given to it by the articles of asso-
ciation, the Board may decide to issue bonds, subscription rights, 
or the right to options just as it can also cancel or limit the 
preference rights of existing shareholders, if it is in the interest 
of the Company and within the legal framework to do so, 
including to the benefit of one or more persons or members 
of the Company’s personnel, or related companies. 

The Extraordinary General Shareholders Meeting of Hamon 
& Cie has also given clear authority to the Board of Directors, 
in case there is a public offer on the shares of the Company, 
to increase the capital either in nature or in kind, by limiting 
or canceling, as the case may be, the preference rights of 
shareholders including those favoring one or more particular 
persons. The Extraordinary General Shareholders Meeting 
of 22 April 2014 renewed this authorization for a three-year 
duration, until the next agm of 25 April 2017.

The articles of association of Hamon & Cie also provide that 
the Company is authorized to buy its own shares on the stock 
market without necessarily making an offer to shareholders. 
The Board of Directors is authorized to dispose of shares of 
the Company through the stock market or in any other way 
that is allowed by the law, without prior authorization of the 
Annual General Meeting. The Board is authorized within 
the law to acquire or dispose of shares in the Company to 
ward off any serious or imminent danger to the Company. 
The Extraordinary General Shareholders Meeting of 22 April 
2014 renewed this authorization for a three-year duration, 
until the next agm of 25 April 2017.

Note that a shareholders agreement, signed in June 2005 by 
both Sopal International and the Walloon Region, represented 
by Sogepa, and amended on 28 August 2007 and on 22 July 
2013, was replaced by a new one dated 8 October, 2014. The 
new shareholders agreement provides that in the future the 
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Board of Directors of Hamon & Cie will have 10 directors of 
which 5 will be presented by Sopal International sa, after 
acceptance by Sogepa and 2 will be presented by Sogepa. 
The independent directors will be presented by Sopal Inter-
national sa, after acceptance by Sogepa. The new agreement 
provides also, as in the past, (i) that the two parties will mu-
tually inform each other if they intent to reduce or increase 
their shareholdings in Hamon & Cie, (ii) for the existence of 

a pre-emptive right in favor of either of the two parties and 
for a right to buy in favor of Sogepa if Sopal International sa 
would decide to sell its shares and (iii) for a put option in favor 
of Sogepa and a call option in favor of Sopal International. 
It is in this framework that the nomination of the two new 
directors will be proposed to the next Shareholders Meeting 
of 28 April, 2015.

Mr. Nguyen Chon 
Hong, CEO of PECC2, 

subsidiary of Electricy of 
Vietnam and Mr. Philippe 
Delvaux signing the Vinh 

Tan project contract
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II. InTeRnAL ConTRoL AnD ComPAnY 
RIsK mAnAGemenT sYsTems 

1. InTRoDuCTIon

The law of 6 April 2010 on the strengthening of corporate 
governance provides, within the framework of the imple-
mentation of a European directive, that the declaration on 
corporate governance must contain a description of the main 
characteristics of the internal control and risk manage-
ment systems associated with the process of preparing 
financial information.
In compliance with the recommendations of the Code, the 
elements related to other risks than those associated with 
the process of preparing financial information are also subject 
to a description.

Hamon’s Board of Directors has agreed, following the pro-
posal of the Audit Committee, to use as an initial reference 
the proposal drafted by the working group set up by the 
Corporate Governance Commission of the Federation of 
Belgian Companies (feb), made up of representatives of listed 
companies, of the Institut des Réviseurs d’Entreprises and of 
the Institute of Internal Auditors Belgium (iiabel).
The Board of Directors has also asked the Audit Committee 
to report to it biannually on the implementation of this plan 
and on improvements to be made.

Hamon has established its internal control and Company’s 
risk management by defining the environment in which it 
acts (the general framework), identifying and classifying the 
main risks associated with it, analyzing its level of control over 
these risks and setting up “control of the control” systems. 
The Company also focuses on the reliability of the reporting 
process and of the financial information.

2. THe enVIRonmenT suBJeCT To ConTRoL

2.1.  The company’s role and values

i. A Sustainable Development Charter – included in our 2009 
annual report – covers the basis on which Hamon plans to 
develop its business, based on respect for the environment, 
human rights, local communities in which it operates and its 
staff. It fosters values such as professionalism, corporate 
culture, cultural diversity, team spirit and a “do it right the 
first time” approach. See also the sections Vision, Mission 
and Values in the Group profile section of this report.

ii. A Corporate Governance Charter – available on the 
website – was drawn up and approved by the Board of 

Directors. This Charter clearly defines the different 
management bodies, their working methods and their 
composition. Hamon has a Board of Directors and special-
ized Committees: an Audit Committee, a Remuneration 
Committee and an Appointment Committee, whereas 
the daily management is handled by the ceo, assisted by 
an Executive Committee.

iii. A Code of Ethics, written for all the employees, is detailed 
in point 9 Code of ethics hereafter.

2. 2. Risk culture

Hamon takes a prudent approach. The Company manages 
large projects in different fields of activity, providing innovative 
systems which boast cutting-edge technology and effectively 
meet customers’ needs, together with strict cost control. 
From the bidding phase, projects undergo an in-depth risk 
analysis to ensure these projects will continue to add value in 
the long term.

2. 3. Clear missions

i. The structure of Hamon is based on its Business Units 
(bus), which have a clear role in terms of product portfolio, 
organization and results.

ii. The internal organization is set out in flow charts and each 
employee has a description of his or her role and of the 
procedures for delegating authority.

iii. The Group also provides support functions for the bus through 
different departments of the parent company – it, Legal, 
Corporate Finance, Treasury and Human Resources.

iv. Control functions:
•	 Compliance is carried out by the General Secretary.
•	 The cfo is responsible for risk management and directly 

supervises the Controlling Team, in charge of the man-
agement control of the Group.

•	 The bu managers are responsible for monitoring the 
industrial risks.

2. 4. Competent teams

i. Directors:
 They are appointed for their experience and have the 

necessary competencies and qualifications to undertake 
their responsibilities, in particular with regard to technology, 
finance, accounting, investment and remuneration policies.
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ii. Management and employees:
 Hamon’s employees undergo a recruitment process that 

is adapted to the profiles required. They also benefit from 
suitable training, in accordance with the job specifications.

3. RIsK AnALYsIs

The Group is faced with a number of risks associated with its 
activities and the size and type of markets in which it operates. 
Hamon regularly performs an audit to identify and evaluate 
these risks. The Executive Committee meets with the Man-
aging Director to assess any special business risk. The risks 
that the Company faces are mapped out. Those for which the 
control level has been deemed to be insufficient are subject 
to a formal action plan. The implementation of this action 
plan is monitored by the Audit Committee.
The main risks are as follows:

3.1. Strategic risks

i. Risks associated with the economic and market environment.

ii. Competitive risks.

iii. Uncertainties related to new environmental regulations 
and their time of entry into force (significant impact on 
Air Pollution Control activities).

iv. Risks related to acquisitions, partnerships, and activities abroad.

3.2. Risks associated with the Group’s activities

i. Customer risks: dependency on some customers and 
credit risks.

ii. Supplier risks; this may include unsatisfactory products, 
which do not meet the specifications of the contract, or 
delays in delivery.

iii. Technical risks, related to the design or smooth implemen-
tation of certain projects.

iv. Risks related to guarantees given on projects.

v. Risks related to the environment, for example on Hamon’s 
worksites or in its factories.

vi. Industrial risks (accidents), human risks, or those linked to 
occupational diseases.

vii.Risks related to financial markets (such as fluctuation in 
exchange rates or interest rates) and to raw material prices.

3.3. Support risks

i. Human resource risks, namely the Company’s capacity to 
provide the necessary capabilities and resources to ensure 
the completion of projects.

ii. it risks, related to the availability and safeguarding of it 
facilities and data that are essential to the delivery of the 
Group’s objectives.

iii. Risks related to disputes the Group is involved in, to the 
liquidation of Hamon Research Cottrell Italia, or to guarantees 
issued in the framework of asset disposals.

iv. Internal financial risks (within the Group), such as possible 
realization of deferred tax assets, possible impairment tests 
on the book value of some assets, liquidity risks or credit risks.

4. ConTRoL meAsuRes PuT In PLACe

Hamon takes measures in order to manage risks in the best 
way, with a suitable risk management policy based on the 
nature of its activities:

i. Implementation of an adequate internal control process 
at the Group level.

ii. Analysis of technical, financial and execution risks, based 
on a check list that is tailored to the different Business 
Units; this analysis is a prerequisite for the provision of 
quotations to our customers and is based on a system of 
delegation of authority.

iii. Monthly monitoring, through business meetings, of progress 
of different projects within the Group.

iv. Monthly and quarterly reporting on management, disputes 
and treasury.

v. Setting up of a robust management control system for the 
Group to monitor the progress of projects and activities 
in the Group and to issue a warning or an alert if there is 
a problem.

vi. Quarterly review by the Executive Committee of the state 
of the business, claims and risks.
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In terms of covering monetary risks, Hamon has adopted a 
risk management policy for interest rates, exchange rates 
and counter party risks:

i. Interest rate risks: they are managed through the use of 
interest rate swaps (irs) when the long-term rates exceed 
some limits set by the Group.

ii. Exchange rate risks: our positions in foreign currencies 
resulting from the execution of our construction contracts 
are covered by derivative instruments (forward exchange 
rate contracts, swaps, ndf) when they exceed the limits 
set by the Group.

iii. Counter party risks: short-term deposits and investments 
must comply with safety and liquidity criteria and only 
thereafter with return criteria.

The monetary risk management policy is set by the cfo of 
the Group and reviewed on a regular basis.

5. FInAnCIAL InFoRmATIon AnD CommunICATIon

The gathering of financial information is carried out as follows:

1. A planning highlights the tasks which have to be per-
formed in the framework of the Company’s monthly, 

quarterly, half-year and annual closings and those of its 
subsidiaries, as well as their deadlines. The Group has a 
check list of actions to be monitored by the financial 
department. In addition, each subsidiary draws up its own 
check list, enabling it to meet its specific needs.

2. Under the supervision of the financial managers at the 
subsidiaries, the local teams produce the books of ac-
counts. The accounts are kept either using the erp of 
the Group – jd Edwards – or, depending on the roll out 
program or the size of the subsidiary, using software pack-
ages purchased locally and subject to suitable support 
contracts, or for the smallest entities, through external 
providers. Hamon has a “disaster recovery” plan and a 
“business continuity” plan which have been validated by 
auditors in it safety.

3. The Controlling Team of the subsidiary checks the accuracy 
of the figures and reports the data. The figures are checked 
using the following procedures:

i. Consistency tests via comparisons with past figures or 
those contained in the budget;

ii. Spot-checks of transactions and other checks depend-
ing on their materiality.

4. At the central level, the consolidation is performed with 
the help of a software package – safran – through which 

Economic mission  
in Saudi Arabia chaired by HRH 

Princess Astrid of Belgium,  
Minister Frémaut and  

Minister Marcourt in the presence  
of Mr. Lambilliotte 

 and Mrs. Exner
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the input is submitted locally by the subsidiaries. The 
consolidation and reporting team prepares the accounts 
and uses random checks and consistency tests to verify 
the basic financial information. This central Controlling team 
takes an active part, at least twice a year, in the business 
reviews of each of the subsidiaries of the Business Units 
for which it is responsible.

5. Communication with members of staff and different Hamon 
employees is adapted to the size of the Company. It is 
mainly based on different press releases and the sending 
of internal messages via email, business meetings or even 
verbal communications between management and staff. 

6. To ensure rapid communication and the equal treatment 
of shareholders, Hamon publishes the agenda and the 
minutes of general shareholders meetings, half-year and 
annual financial results, press releases, articles of association, 
the Corporate Governance Charter and the annual report 
on its website.

6. PARTIes InVoLVeD In THe monIToRInG 
AnD eVALuATIon oF InTeRnAL ConTRoL

The quality of the internal control procedures is measured in 
the course of the fiscal year:

1. By the Group management control, in the framework of 
its quarterly reviews of each of the Business Units and 
regular audits carried out in the subsidiaries during which 
all the activities and key internal control measures relating 
to contracts are reviewed.

2. By the Audit Committee during the fiscal year. The Audit 
Committee undertook a review of the half year closures 
and specific accounting treatments. It carried out a review 
of the disputes and asked all the questions it considered 
pertinent to the Auditor and the Group Controller or the 
Company top management.

3. By the Auditor, in the framework of his review of the half year 
and annual accounts; during the fiscal year, the Auditor set 
out his recommendations concerning the account keeping.

4. Occasionally by the Financial Service & Market Authority.

5. By the Board of Directors which oversees the execution of 
tasks of the Audit Committee, mainly through the reporting 
undertaken by this Committee.

The Group’s Management – with the agreement of the 
Audit Committee – has decided to put in place an Internal 
audit function, which will directly report to the Audit Com-
mittee. Its role will be to carry on audits according to a plan 
agreed by the Audit Committee and to coordinate at the 
Group level the required procedures and internal controls. 

Inauguration  
by Mr. Shivaraman,  

CEO of Shriram EPC and 
Mr. Edouard Lambilliotte of 

the new workshop of the 
Hamon factory in 

Umbergaon (India)
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III. ReLATIons WITH ouR sHAReHoLDeRs AnD oTHeR sTAKeHoLDeRs

1. sHAReHoLDeRs ReLATIons

   
in eur / share 2014 2013 2012

Average closing price 13,34 14,43 14,58
Maximum closing price 16,84 16,92 18,85
Minimum closing price 8,70 11,61 8,31
Closing price on 31 December 10,20 15,08 11,75
Average daily trading volume (number shares / day) 3 899 6 310 3 163
Number of issued shares on 31 December 9 009 654 7 191 472 7 191 472
Number of outstanding shares on 31 December 8 998 386 7 185 214 7 191 472
Average number of outstanding shares 7 597 958 7 189 772 7 191 472
Market capitalization on 31 December (eur million) 91,9 108,4 84,5
   

shares are set out below:
The number of outstanding shares on 31 December 2014 and 
the average number of outstanding shares increased in 2014 
because of the capital increase of 9 October 2014 (see below).

The stock repurchase program, put in place in the frame of 
a liquidity contract in 2013, is still in place. The own shares 
held by the Company are not taken into account in the 
number of outstanding shares. In 2014, 44 391 own shares 
were purchased and 39 381 shares were sold, giving a net 
purchase of 5010 shares.

Hamon’s share price went down by 32 % in 2014, in a favorable 
stock market context. During the same period, the bel 20 
Index of Brussels Euronext went up by 12 %. This bad perfor-
mance is mainly due to the problems faced by the French 
subsidiary Hamon D’Hondt, announced with the first half-year 
results on 28 August 2014.

Since 1 January 2008 and the abolition of bearer securities 
effective as from end of 2013, Hamon shares are recorded 
either by an inscription in the Company’s shareholder register 
or via a share account at a financial institution. The 1253 bearer 
shares whose owners did not make themselves known 
by 31 December 2014 will be sold on Euronext Brussels by 
30 November 2015 at the latest in accordance with the 
regulations. The proceeds will be transferred to the Caisse 

de Dépôt et de Consignation.
Capital increase

Hamon & Cie (International) sa’s Board of Directors decided 
on 3 October 2014 to proceed with a capital increase of 
the Company, for an amount of eur 20 million without pref-
erence rights, within the limits of the authorized capital as 
decided by the annual general meeting of Hamon & Cie 
(International) of 22 April 2014.

The subscription price has been set by the Board at eur 11 
per share, which is 9.2 % higher than the average Hamon 
share closing price of the 30 calendar days preceding the 
decision by the Board to increase the capital, i.e. from 3 
September till 2 October 2014 included.

Sopal SA and Sogepa subscribed to it for an amount of eur 
10 million each on 9 October 2014.

The stakes held by Sopal sa and Sogepa in the capital of 
Hamon & Cie changed from 63.94 % and 1.39 % respectively, 
to 61.13 % and 11.20 %.

A request for the quotation of the newly issued shares on 
Euronext Brussels will be filed before the end of June 2015.
This capital increase allowed the Hamon Group to increase 
its equity, to reduce its debts and to comply with its financial 

Hamon shares
Hamon shares are listed on the regulated market Euronext 

Brussels, on the continuous market, in trading group c 
(isin code: be 0003700144). The main data relating to Hamon 
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covenants under its financing agreements.
The granting of share options

There were no share options granted to employees in 2014.

Shareholding structure of Hamon & Cie

Under the terms of Article 9 of Hamon & Cie’s (International) 
articles of association, as modified on 27 May 2008, share-

holders whose shareholding is in excess of 2 %, 3 %, 4 %, 5 %, 7,5 %, 
10 % and then every multiple of 5% thereafter, are required 
to inform the Company and the fsma (Financial Services & 
Market Authority), in accordance with the legal requirements 
in this area.

Under the terms of the Royal Decree of 14 February 2008 
relating to the communication on significant participation, 
Hamon has received the following notices of participation, which 
show the shareholding structure as at 31 December 2014.

    
Shareholder   31/12/2014 31/12/2014 31/12/2013 31/12/2013 
  Shares in % Shares in %

Sopal International sa  (1) 5 507 246 61,13 % 4 598 155 63,94 %
Walloon Region, represented by the Société Wallonne 
de Gestion et de Participation sa (Sogepa) 1 009 091 11,20 % 100 000 1,39 %
Esindus sa  303 506 3,37 % 303 506 4,22 %
Own shares held by the Company 11 268 0,13 % 6 258 0,09 %
Other public 2 178 543 24,17 % 2 183 553 30,36 %

    
Total  9 009 654 100 % 7 191 472 100 %

(1) Acting in concert with the Walloon Region

Relative evolution of the Hamon share price and bel 20 Index in 2014
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Thirty-six thousand warrants were also proposed in 2008, as part of the stock option plan.
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Financial calendar

The statutory date of the Annual General shareholders 
Meeting was changed at the Extraordinary General Meeting 
of 27 May 2008; from this date on, it will take place on the 
fourth Tuesday of April.

 
Annual General Shareholders Meeting of 2015 28.04.2015
Publication of the quarterly 
Trading Update q 1 2015 28.04.2015
Publication of the results of 
the 1st half year 2015 04.09.2015
Annual General Shareholders Meeting of 2016 26.04.2016
 

Investor relations and financial information

Christian Leclercq, Group Financial Director 
Telephone : +32 10 39.04.22
Fax : +32 10 39.04.16
Email : christian.leclercq@hamon.com 

 
All financial information, including annual reports and press 
releases, is also available on our website: www.hamon.com 

2. ReLATIons WITH ouR oTHeR sTAKeHoLDeRs

Our development depends on our customers. We want 
them to be fully satisfied, as per our Corporate Governance 
Charter (see sections Vision, Mission and Values in the Group 
Profile section). We are always interested in hearing from them, 
be it via our sales people, our project managers, those working 
on-site, or day-to-day, via our participation in industry meetings, 
our website or our other means of communication. We pay 
particular attention to their pre-selection criteria in order to meet 
their demands as preferred suppliers: criteria relating to finance, 
quality, certification, health & safety, environment and ethics.
We must be attentive to our customers in order to promote 
best practices across the whole value chain of our products 
and services, and by passing them on to our suppliers.

Our employees are the heart of our business. They represent 
our most valuable resource. It is thanks to their commitment, 
their know-how, their experience, and their professional and 
human values that Hamon derives added value. The chapter 
“Corporate Social Responsibility” in this report details our 
commitments in this area.

Our suppliers enhance our added value chain. Over time, 
we are building preferred relationships with some of these 
suppliers. We want to ensure a global sourcing for the whole 
Group. This strategy enables us to develop stable relationships 
with our suppliers around the world, by providing guaranteed 
quality at a competitive price.
On an annual basis, we audit several suppliers. This is not 
just an audit in the strictest sense of the word; it is also the 
opportunity to exchange points of view and to have in-depth 
and constructive dialogues with these suppliers.

Lastly, the financial community helps us to achieve our 
development:

•	 Banks for our financial needs (bank loans and guarantees, 
and other commercial banking tools).

•	 Financial analysts who measure our performance. Several 
times per year, we organize analyst meetings to give them 
an overview of the Group’s evolution and to enable them 
to interact with us directly.

•	 Financial markets.

Hamon is aware that the contribution of each stakeholder adds 
to its success and performance. Establishing a permanent dialog 
in order to improve our understanding of their expectations 
is the first step towards corporate social responsibility. For this 
reason, we welcome comments, aspirations and other views 
from all our stakeholders.

•	 Our staff can raise their comments with the personnel 
department, with the enterprise committees (for the 
largest subsidiaries), with senior managers or with the 
Compliance Officer.

•	 Other stakeholders can offer their comments via their 
contacts at Hamon, via our website www.hamon.com or 
via the contacts mentioned in the General Information 
section at the end of this report.

Let us mention that Hamon got the input from its main 
stakeholders in 2014, in the frame of the validation of its 
materiality matrix. The purpose was to assess what are the most 
important aspects for our stakeholders regarding Corporate 
Social Responsibilities (new g4 framework adopted by the gri). 
Some customers, members of our staff and suppliers were 
involved. For more details, see the section Parameters of the 
csr report in the annexures.
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In sHoRT

Good level of new order bookings, well diversified both 
by region and by product:

•	 Significant new order bookings in Dry Cooling and numerous 
contracts in Wet Cooling for new build and revamping of 
existing units.

•	 Promising last quarter for the Process Heat Exchanger bu 
(phe) showing new order bookings with improved margins.

•	 Very good level of new orders booked by the Air Quality 
System bu (aqs) with an increased share for emerging 
countries and for desulfuring.

•	 Sustained level of new order bookings for the nafta bu in 
2014 even though lower than in 2013 because of the mega 
ReAct TM new order booked in 2013.

Backlog represents again more than one year of revenue:

•	 Backlog at a historical level, close to eur 800 million, thanks 
to good new order bookings amounting to eur 614 million.

ebitda of eur 23 million despite the negative contribution 
of the phe bu of eur 12,4 million (ebitda excl. phe: eur 
35,4 million vs. eur 17,1 million in 2013):

•	 Revenue increasing by 18 % versus 2013.

•	 Excellent results of all the bus except Process Heat Exchangers, 
thanks to the significant improvement of margins.

•	 aqs bu showing again a positive result, in line with expectations.

•	 Strict monitoring of the phe bu with a target to be profitable 
again rapidly.

Finalizing of the restatement of the Hamon D’Hondt sa 
financial statements, bringing a eur 4,1 million 
additional correction.

Positive Net income, close to eur 1 million:

•	 Lower net financial costs and taxes thanks to the capital 
increase, the favorable evolution of the usd / eur exchange 
rate and an optimized financial structure.

•	 Proposal to the Annual General Shareholders Meeting 
not to distribute any dividend.

mAIn eVenTs oF THe YeAR 2014

Hamon & Cie started 2014 with the successful private place-
ment of bonds worth eur 55 million. The offering was quickly 
oversubscribed by institutional investors. These bonds offer 
an annual rate of 5,5 % and will be due in January 2020. The 
bond issue enabled Hamon & Cie to increase its capacity to 
guarantee projects and to diversify its sources of financing. 

Elsewhere, there were a few major events in several of the 
Group’s subsidiaries, the most significant of which are de-
scribed here. In February 2014, the Group inaugurated a new 
production line for internal components for cooling towers in 
its Umbergaon factory in India. Also in the cooling business, 
an office comprising a Spanish and a local team was set up in 
Mexico in partnership with Esindus, and a branch was created 
in Saudi Arabia where two major orders were taken for the 
supply of air-cooled  condensers for the power plants pp13 
and pp14. In Korea, a new ceo was hired to direct our Hamon 
Korea subsidiary which operates in the Group’s three main 
business areas (cooling systems, aqs and heat exchangers). 
The Korean market is a strategic one for the Hamon Group 
due to the presence of major Korean epcs. In China, our 
Group successfully started its first indirect dry cooling system: 
the 2 × 300 mw power plant is located in the province of 

REVIEW OF THE YEAR 
2014
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Xinjiang where the climate can be extreme (ranging from 
-40° to +36°). In the Dominican Republic (Central America), 
Hamon won a major contract for the supply of a circulating 
fluidized-bed desulfurization system (cfb fgd) for the power 
plant in Punta Catalina. 

In the spring, Hamon & Cie launched its star project, as 
explained in the discussion with the ceo. This project, imple-
mented with the help of consultants, aims to strengthen synergies 
between the bus, improve the Group’s profitability and reduce 
risks through the widespread use of Group best practices.

In August, during the publication of the half-yearly results, 
Hamon announced the exceptional restatement of an ac-
counting error for the French subsidiary Hamon D’Hondt. 
This had an impact on the Group’s results but did not 
affect cash flow. Correlatively, in October 2014, Hamon & 
Cie increased its capital by eur 20 million, with Sopal Inter-
national sa and Sogepa taking up eur 10 million each at an 
issue price of eur 11 per share. This capital increase enabled 
the Group to increase its equity, reduce its debt and improve 
its financial ratios. 

oVeRVIeW oF THe mAIn CHAnGes 
oF THe YeAR 2014

1. commercial activities

 
in eur million 2014 2013

New order bookings 613,7 678,3
Backlog 794,1 748,2
  

eur 614 million of new orders were booked in 2014, repre-
senting a strong performance for the Group. It should be 

noted that 2013 benefited from an exceptional mega new 
order for a react™ project in usa.

Backlog is at a historically high level of eur 794 million, which 
will ensure a high level of revenue in 2015 and in 2016.

Thanks to the Group strategy, new order bookings were well 
spread geographically in 2014: Europe and nafta represented 
39 % of new bookings, whereas Middle East & Africa and 
Asia-Pacific represented 26 % and 24 % respectively.

Power generation still represented the largest share of new 
order bookings, even though Oil & gas increased significantly.

The above figures exclude the inter-bu activities.

New order bookings by region (2014)

•   Asia-Pacific           •   Africa & Middle East
•   Other Americas           •			USA + Canada           •   Europe

21 % 24 %

18 %

26 %

11 %
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The revenue increase (+ 18 % versus 2013), combined with 
higher margins (+ 3 %), allows the Group to show an ebitda 
increasing nicely in 2014 despite the bad results of the Process 
Heat Exchangers bu (phe). ebitda amounts to eur 23 million 
and is three times higher than in 2013. Excluding phe, ebitda 
has more than doubled, at eur 35,4 million.

Finance costs are lower thanks to the capital increase, to 
lower interest rates and to the foreign exchange differences 
coming from the evolution of the usd / eur exchange rate.
Income taxes result in the recognition of deferred taxes thanks 
to the implementation of an optimized financial structure.
More details are given in the review per Business Unit.

   

in eur million 2014 2013 *

revenue 606,4 513,2
gross profit 90,5 59,9
ebitda 23,0 7,6
ebitda / Revenue +3,8 % +1,5 %
Recurring ebit 14,5 -0,5
Non-recurring gains and losses -2,7 -1,9
Operating profit (ebit) 11,8 -2,4
Net finance cost -7,3 -10,8
Share of the profit (loss) of associates -3,5 0,0
Result before tax (continued operations) 1,0 -13,3
Income tax expenses -0,1 -4,7
Net result from continued operations 0,9 -18,0
Net result of discontinued operations 0,0 -0,4
Net result for the period 0,9 -18,4
Share of the Group in the net result 0,8 -16,8

results in eur per share  
Average number of outstanding shares  7 597 958   7 189 772 
ebitda per share 3,03 1,05
Earnings per Share (eps) 0,11 -2,34

Gross profit in % of revenue 14,9 % 11,7 %
ebitda in % of revenue 3,8 % 1,5 %
Result before tax (continued operation) in % revenue 0,2 % -2,6 %
Net result for the year in % revenue 0,1 % -3,6 %
  
* Restated figures. See note 6

2. consolidated income statement

3. consolidated balance sheet

A eur 20 million capital increase took place in October 2014 
and allowed to reduce the net financial debt (see press release 
of 9 October 2014).

Equity, at eur 43,4 million, was impacted by this capital increase, 
by the net income of the year and by cumulative translation 

adjustments which increased the value in eur of the assets 
and liabilities of some foreign subsidiaries (mainly in usa).

On the other hand, the 2013 figures were restated versus 
those of the previous press releases as explained in the note 
hereafter on the restatement.
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in eur million 2014 2013 *

Non-current assets 123,1 120,9
Net Deferred tax 20,6 15,9
Stock and net wip -14,8 -30,7
Trade Receivable 144,0 131,2
Other current receivable 12,4 13,0
Cash & cash equivalent 139,0 120,1
Total Assets 423,3 370,5  

Non current liabilities 11,4 11,0
Borrowings long term 96,4 92,0
Borrowings short term 83,7 86,1
Trade payables 166,4 144,9
Other current payables 23,0 13,43
Total Liabilities 380,9 347,4 

    
equity 43,4 23,1

net working capital -47,8 -44,8 

net debt / (cash) 41,1 58,0

Non current assets 123,1 120,9
Net working capital -47,8 -44,8
net capital employed 75,3 76,1
  

* Restated figures. See note 6.

PosT BALAnCe sHeeT eVenTs

No post balance sheet event occurred.

ResTATemenT oF An ACCounTInG eRRoR 
ReLATeD To PRIoR FIsCAL YeARs

We are referring to the press release dated 28 August 2014 
for the comments on the restatement of the 2013 balance 
sheet and income statement. The 2013 figures were restated 
to take into account an accounting error detected during the 
summer 2014. The analysis made at that time and disclosed 
with the publication of the half-year results was fine-tuned and 
completed afterwards. An additional correction was made to 
the 2013 opening equity (i.e. the equity as of 31 December 2012) 

amounting to eur 2.2 million and to the 2013 income statement 
amounting to eur 1.9 million. Taking into account this correction 
and the restatement previously communicated, the total restate-
ment of the 2013 equity amounts to eur 45 million.

The tables hereabove include the total impact of these 
restatements on the consolidated income statement and 
balance sheet.

PRosPeCTs

In view of the general economic environment, Hamon does 
not release any guidance on its future results. However the 
Group looks confidently at 2015 given its excellent backlog 
and its strong financial structure.
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mechanical draft cooling towers - Power plant of sasan (India)
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CooLInG 
SYSTEMS 
This business unit offers equipment and services intended to 
cool water and to condense steam resulting from the production 
processes of power stations and heav y industry, most notably 
chemicals, petrochemicals, iron and steel, paper making, and 
sugar refining. 

PRoDuCTs AnD seRVICes

Hamon delivers technical solutions adapted to the needs 
and requirements of each of its customers: electric power 
plants, engineering companies and industries.

•	 Evaporative (or wet) cooling systems are differentiated by 
their method of air flow generation (natural draft in the 
case of a chimney or induced draft when fans are used). 
They cool down all kinds of water (from fresh water to waste 
water) and even acid solutions. They can be equipped 
with a plume-abating system.

•	 Dry cooling systems (air-cooled condensers and indirect 
systems) allow the condensation of the steam, without 
water consumption and without release of plume. They are 
therefore the solution to cooling problems in areas where 
water is scarce, for example in parts of continental China, 
South Africa or the Middle East.

ConTRIBuTIon To ouR soCIeTY

For users which are producers of electricity, the social con-
tribution of the cooling systems is to facilitate the production 

of more electricity for a given consumption of primary energy. 
If the cooling water is colder, then the output of the steam 
turbine is higher. If the cooling water is cooler by one degree 
Celsius then the output of electricity increases by about one 
percent. This means that for the same production of elec-
tricity, less primary energy (coal, gas, etc.) is consumed and 
therefore less co2 is released into the atmosphere. Moreover, 
the use of a cooling system (closed circuit) prevents the 
heating of sea or river water (used in open circuit) and the 
loss of marine life.

oRGAnIZATIon

The center of excellence of this unit is located in Mont-
St-Guibert (Belgium), its r&d center is located at Drogenbos 
(Belgium). This unit has offices in different countries: Australia, 
Bahrain, Brazil, China, France, Germany, Great Britain, 
India, Indonesia, Italy, Poland, Russia, Saudi Arabia, South 
Africa, South Korea, Thailand, Turkey, uae, u.s.a. and a net-
work of agents.

Critical components are manufactured by factories of the 
Group based in China, France, India and United States.



55

COOLING SYSTEMS 

Indirect dry  
cooling towers - Hutubi 

power plant (China)
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Fan assisted  
natural draft cooling 

tower - Petrochemical  
plant SABIC  

(Saudi Arabia)
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COOLING SYSTEMS 

KeY FIGuRes

 
in eur million 2014 2013

New order bookings 331,0 253,7
Backlog on 31/12 384,0 341,6
Revenue 267,1 262,3
ebitda 8,4 2,6
ebitda / revenue 3,2 % 1,0 %
Average headcount (1) 779 943
(1) Excluding temporary workers for on-site erection  

2014 ResuLTs

New orders booked by the Cooling Systems bu amounted 
to eur 331 million in 2014. Dry Cooling was very successful 
in the Middle East, in China and in Maghreb, whereas Wet 
Cooling performed well and booked several contracts for new 
units as well as for major repair / repack works in the Middle 
East, in South East Asia, in Southern and Eastern Europe 
and in customer service in Western Europe and in usa.

Thanks to historically high commercial performances, the 
backlog at end of 2014 represents more than one year of 
activity.

Backlog, at eur 384 million, confirms our market leader position 
and the growth trend in our new order bookings. 

ebitda amounts to eur 8 million or more than three times 
the 2013 ebitda. This significant increase is mainly due to an 
excellent execution of our projects (both in Wet Cooling and 
in Dry Cooling), and to a strict control of overhead costs.

PRosPeCTs FoR 2015

The prospects for 2015 are good:

•	 The order backlog is full, at a record level;

•	 The bu should further benefit from synergies with the 
other subsidiaries of the Group following, in particular, 
the implementation of the star project, which should also 
help improve the bus profitability;

•	 Thanks to continuous r&d investments, the bu is continuing 
to strengthen its leadership in the market and improve its 
solutions to specific customer requirements, and at com-
petitive prices;

•	 Technologies combining environmental protection and 
greater efficiency are meeting the growing demand of 
customers to reduce their environmental impact.
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PROCESS 
HeAT exCHAnGeRs
The Process Heat Exchangers business unit offers various systems 
intended to cool or heat, often at high pressure, liquids or gases, 
which are often corrosive, resulting mainly from chemical and 
petrochemical processes. It operates either directly with its 
industrial customers or indirectly via engineering companies of 
international renown.

Assembling of  
an air cooler in  

our Jubail factory  
(Saudi Arabia)
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PROCESS HEAT EXCHANGERS

PRoDuCTs AnD seRVICes

This unit delivers design, manufacturing and assistance with 
the assembly of thermal equipment – mainly air coolers, 
as well as frp components (Fibre-Reinforced Plastic) like 
ducts for flue gas exhaust or acid-proof storage tanks. It also 
offers integrated aftermarket services including maintenance, 
rehabilitation and spare parts. It also manufactures some 
components for other business units, like finned tube bundles 
for hybrid cooling systems.

ConTRIBuTIon To ouR soCIeTY

Process heat exchangers contribute to society by enabling 
oil and gas industries to run more effectively, by obtaining 
the right temperature for the fluids that they process.

For example, in the compression streams of natural gas used 
for its liquefaction, the gas is heated during the adiabatic 
compression. Heat exchangers, located between the different 
compression stages, facilitate the gradual extraction of heat 
from the compression process. Without this, the liquefaction 
of the gas and its shipment in a liquefied form would be 
impossible. Our exchangers are therefore an essential link in 
the liquefaction process of the gas and therefore also in the 
diversification of the energy supply. 

oRGAnIZATIon

The Process Heat Exchangers business unit consists of one 
company established in France, one in Belgium as well as a 
joint venture in Saudi Arabia and a division belonging to our 
subsidiary in South Korea:

•	 Hamon D’Hondt, located near Valenciennes (France) 
represents the major part of the activities of this business 
unit. It is in charge of the design, marketing & promotion, 
manufacturing and aftermarket service of air coolers as 
well as the manufacturing of welded steel finned tubes. 

•	 Hamon D’Hondt Middle East, a joint venture 40 % owned 
by Hamon D’Hondt, is based in Jubail in Saudi Arabia. 
Hamon D’Hondt Middle East specializes in the manufac-
turing of air coolers and aftermarket service for the Persian 
Gulf market.

•	 acs Anti Corrosion Structure, located in Seneffe (Belgium). 
This subsidiary manufactures FRP components (Fibre-
Reinforced Plastic) like ducts for power plant flue gas 
exhaust or acid-proof storage tanks, both in its plant and 
on-site. 

•	 The Process Heat Exchangers division of our subsidiary 
Hamon Korea, focusing on air coolers for South Korean 
engineering companies active in South Korea and on the 
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export market. This subsidiary is also active in Cooling 
Systems and in Air Quality Systems; it has a factory 
producing air coolers in Gusan (S. Korea).

KeY FIGuRes

 
in eur million 2014 2013

New order bookings 44,4 62,5
Backlog on 31/12 49,6 44,0
Revenue 44,2 53,6
ebitda -12,4 -9,5
ebitda / revenue -28,0 % -17,6 %
Average headcount 230 233
  

2014 ResuLTs

The bu new order bookings went down in a market affected 
by delays in the customer decision process to finalize their 
contracts and by our decision during the year to be more 
selective regarding the booking of new orders. 

Bookings are well spread between Europe, South America, 

Asia, Russia and the Caspian region.

phe delivered its first lng cooling system in Asia.

The 2014 loss is coming from the deterioration of some old 
contracts and from the lower level of activity faced by the bu 
in 2014 due among others to the commercial refocusing. 
The strategy and the sales organization have been adapted, 
with the target to return to profitability in 2015.

PRosPeCTs FoR 2015

The market for air-cooled heat exchangers should remain 
strong in 2015 in the various geographic regions (the Middle 
East, South America, South-East Asia) and in the customers’ 
areas of business (gas processing, refineries, gas liquefaction).

Management and organization changes, the high order backlog 
and the promising potential of new order bookings to come 
are encouraging, but the impact of the recent drop in oil 
prices is as yet unknown.

The Hamon D’Hondt subsidiary in Valenciennes has been 
reorganized to enable it to be more selective in its choice 
of projects.
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Transportation  
of a gas scrubber 

manufactured in our  
ACS factory (Belgium), 

Destination:  
Abu Dhabi
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AIR QuALITY sYsTems
The objective of the Air Quality Systems bu (formerly Air Pollution 
Control emea/Brazil) is to provide industries with the means to 
control the impact of their businesses on the environment.  
Other than providing an integrated service, this unit also designs, 
makes and installs f lue gas treatment systems for different kinds 
of pollutants, thus ensuring strict conformity to the air protection 
regulations in force.

Desulfurisation  
system - Dalkia  

plant of Karvina  
(Czech Republic)
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AIR QUALITY SYSTEMS

PRoDuCTs AnD seRVICes 

The business unit offers, on its own or in partnership, turnkey 
solutions for the environmental problems faced by its customers.

The market is segmented between:

•	 power stations and thermal energy production in general;

•	 heavy industry such as iron and steel, cement, glassmaking 
and petrochemicals;

•	 biomass energy producers utilizing household, industrial and 
hospital wastes, water purification sludge as well as biomass.

The internationally renowned technologies that make up its 
product portfolio can be divided into two groups:

•	 one is a physical kind, de-dusting;

•	 the other is physicochemical: neutralization of acid gases, 
deSOx, deNOx, elimination of heavy metals.

The acquisition of new technologies has allowed to adapt 
and progressively complete its product range so that it can 
now deliver to every specific need in the market.

The bu activity is divided into two parts.

•	 the design and installation of new equipment for new plants 
or to retrofit existing ones;

•	 aftermarket services including among other things main-
tenance and the supply of spare parts.

Air Quality System is a complex business. Mitigating the 
technological risks requires know-how and solid experience, 
as well as an excellent knowledge of the customers’ processes. 
This is the case of Hamon Research-Cottrell, also known as 
Hamon Enviroserv. The bu enjoys an excellent reputation in 
its target markets. 

ConTRIBuTIon To ouR soCIeTY

The contribution to society of these Air Quality System is 
particularly real for the inhabitants of neighboring regions. 
They dramatically reduce the quantity of dust, acid gases 
and other pollutants released into the atmosphere by 
heavy industries.
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Wet desulfurisation 
system and electrostatic 

precipitator - O Mon  
power plant  
(Vietnam)
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organiZation

Following the evolution of its markets and the move of its 
center of gravity to Asia these last few years, the business 
unit is continuing its development in its two main regions, 
Asia and Europe:

•	 Growing presence in Asia allows us to actively follow up 
various projects carried on by engineering firms (epc), 
mainly from Japan, South Korea and China.

•	 This organization rests mainly on:

•	 A sales and execution center in Hong Kong.
•	 An execution center in Shanghai (China).
•	 An engineering and support service center in Chennai 

(India).
•	 Centers of excellence in Europe the field of electrostatic 

precipitators and deSOx, with a regional center in S. Korea.

•	 The other branches and subsidiaries are more focused on 
sales activities and the delivery of the projects (Brazil, 
France, Italy, South Africa).

Let us mention that the bu changed its name to “Air Quality 
Systems” in 2014; this new name reflects its activities better.

KeY FIGuRes

 
in eur million 2014 2013

New order bookings 130,6 143,5
Backlog on 31/12 188,8 152,7
Revenue 124,5 52,3
ebitda 3,9 -5,4
ebitda / revenue 3,1 % -10,4 %
Average headcount 308 296
  

2014 ResuLTs

New order bookings are slightly lower than in 2013, as the 
second half-year was lower compared to the last year one. 
This results from a higher selectivity regarding new orders 
and from a more reduced scope of our deliverables, in order 
to control risks better, thus increasing the margins.

Backlog represents more than 15 months of activity. It 
should be noted that the contribution in absolute value and 
in margin % is rising and above the budgeted values.
Revenue increased sharply at eur 124,5 million (+138 % 
versus 2013).

New order bookings were well spread between our different 
markets with contracts for:

•	 dry fluidized bed desulfurization units for power plants in 
Central America and South East Asia;

•	 fabric filters for a power plant in Eastern Europe;
•	 a seawater desulfurization unit and electro static precipi-

tators for a power plant in Asia;
•	 commercial successes in Brazil, China and India.

In continuity with the trend noticed during the last quarter of 
2013, the bu confirmed its return to profitability with an ebitda 
margin of 3,1% or eur 3,9 million (compared to respectively 
-10,4% and eur -5,4 million in 2013), in line with our forecast. 
This is the result of a higher level of activity allowing to reach 
a critical mass, with a good positioning in our whole product 
range, combined with some actions taken in relation with our 
“business model” and the implementation of new “best prac-
tices” (star project).

PRosPeCTs FoR 2015

After two years of record-high new order bookings, the aqs 
Business Unit started 2015 with a significant order backlog, 
representing nearly 18 months of work. This commercial suc-
cess has made Hamon a world leader in flue gas treatment 
technologies. aqs carries out installations in various markets 
from Brazil to Korea, France, Germany, the Czech Republic, 
Eastern Europe and the Balkans, Iraq, India, Vietnam, Indonesia, 
China, not to mention Central America and South Africa.

The bu will also benefit from the actions of the star project 
implemented Group-wide by the introduction of best 
practices which will improve the Business Unit’s profitability.
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nAFTA
Hamon North America supplies a wide range of products to its 
customers. This includes Air Pollution Control systems, as well  
as Heat Recovery systems and Chimneys. All of them help heav y 
industries to control and limit their impact on the environment. 
Tailor-made solutions are proposed to each customer, using leading-
edge technologies. The heat recovery steam generators (hrsg)  
are more and more sold to overseas markets, whereas the other 
products are sold to North American customers only.

PRoDuCTs AnD seRVICes

From this year, we have regrouped what used to be reported 
as two separate business units, i.e.

•	 Air Pollution Control and Heat Recovery nafta

•	 Chimneys

On top of delivering the new systems themselves (in Air Pollution 
Control, in Heat Recovery and in Chimneys), an important 
activity of our North American operations is aftermarket services 
that provide technical support to maintain and upgrade existing 
equipment for the three product categories mentioned above.

The business unit currently markets the following main types 
of product:

In Air Pollution Control:

•	 De-dusting by means of electrostatic precipitators and 
fabric filters, including the industry-leading low-pressure 
pulsejet design.

•	 Wet gas scrubbing (an “ExxonMobil” process), used by 
catalytic cracking plants; it is a deSOx and particulate 

removal system. It has been complemented by a deNOx 
process, with the combined offering called wgs+.

•	 react TM used for the simultaneous capture of SOx, NOx, 
particulates, mercury and acid mist gases with minimal use 
of water. This react TM process (Regenerative Activated 
Coke Technology) is based on activated coke adsorption 
and also produces a saleable by-product stream from 
captured SOx.

•	 Dry and semi-dry flue-gas desulphurization, used for desul-
furizing the gases emitted by coal-fired and biomass-fired 
power stations.

•	 u2a process to transform urea into ammonia, a difficult to 
handle reagent, used in scr deNOx systems.

In Heat Recovery:

•	 Heat recovery systems including recuperators, economizers, 
and gas-to-gas heat exchangers.

•	 Heat Recovery Steam Generators (hrsg) which allow com-
bined cycle power plants to achieve very high efficiencies.

•	 Specialty Boilers for industrial applications.
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In Chimneys:

•	 Industrial chimneys, which can be more than 200 meters 
tall. The chimney’s shell is typically made of concrete; they 
include a flue liner which, depending on the nature of the 
waste gases, is fabricated of steel, brick, fiberglass rein-
forced plastic or special alloys to resist corrosive gases.

•	 Steel stacks.

•	 Concrete silos.

Please note that our North American operations are also 
active in Cooling Systems (Wet and Dry); however, the results 
of these two activities are included in the figures of the 
Cooling Systems bu, not here.

ConTRIBuTIon To ouR soCIeTY

The contribution to the society of these products is the following:
•	 For apc units, the contribution is very perceptible for the 

inhabitants of the surrounding areas: these units drastically 
reduce the amounts of dust, acid gases and other pollutants 
released into the atmosphere by fossil power plants and 
other heavy industries.

•	 Heat recovery units allow customers to reduce their energy 
consumption by recovering the heat carried by some fluids. 
Lower amounts of fuel burnt means less greenhouse effect 
gases released into the atmosphere.

•	 Chimneys provide a better dispersion of flue gases (pro-
duced by heavy industries) into the atmosphere, to preclude 
exposing the adjacent community to poor air quality when 
atmospheric conditions are unfavorable. Chimneys have 
become an integral part of air pollution control systems, 
in particular flue gas desulphurization (fgd) systems.

oRGAnIZATIon

Our North American operations consists of five main subsidiaries:

•	 Hamon Research-Cottrell u.s., specialized in the design 
and supply of new air pollution control units.

•	 Thermal Transfer Corporation (ttc), specialized in the 
manufacturing of heat recovery systems and electrodes 
for electrostatic precipitators.

•	 Hamon Deltak, specialized in the design and manufacturing 
of Heat Recovery Steam Generators and Industrial Boiler 
applications.
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•	 Hamon Custodis, the center of excellence for Chimneys. 
It also operates through regional offices strategically located 
in the contiguous United States.

•	 Hamon Custodis Cottrell Canada, which offer aftermarket 
sales and services.

KeY FIGuRes

 
in eur million 2014 2013

New order bookings 107,7 218,6
Backlog on 31/12 171,4 229,3
Revenue 176,4 156,7
ebitda 21,0 17,5
ebitda / revenue 11,9 % 11,2 %
Average headcount 327 318
  

2014 ResuLTs

From now on, the nafta bu includes the two former bus 
“Air Pollution Control and Heat Recovery nafta” (Deltak, 
hrcus, ttc) and “Chimneys” (Hamon Custodis).

This business unit continues to have strong results despite 
decreased coal-fired opportunities in the region. ebitda 
increased by 20% year-over-year. Bookings decreased from 
2013 mainly due to the bu not booking a mega project in 2014. 
However, 2014 was still a strong booking year for the nafta 
unit. Backlog remains strong moving into 2015. The business 
unit continues to produce a strong ebitda margin above 11 %.

Bookings include orders for Heat Recovery Steam Generators 
(Deltak), industrial boilers, wet gas scrubbers, multiple after-
market service awards and repair awards.

The erection of the two natural draft cooling towers at the 
Vogtle Nuclear Power Plant is progressing well. Also, the 
construction of the first react TM project started in q4 2014.

PRosPeCTs FoR 2015

The 2015 beginning backlog is good, but the market outlook 
continues to be challenging. However, with an extensive 
product mix for coal, natural gas and nuclear infrastructure 
investments, Hamon is well positioned to support customers 
with optimal solutions.
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ReAct tm,  
Weston power plant  

(USA)
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Air cooled condenser of the combined cycle power plant PP12 (Saudi Arabia)



P A R T  3 

Financial statements



72 HAmon  Annual Report 2014

Financial statements3

 73 C o n s o L I DAT e D I n C o m e s TAT e m e n T

 74 C o n s o L I DAT e D s TAT e m e n T o F 
  C o m P R e H e n s I V e I n C o m e

 75 C o n s o L I DAT e D B A L A n C e s H e e T

 76 Co n s o L I DAT e D C A s H F LoW s TAT e m e n T

 77 C o n s o L I DAT e D s TAT e m e n T 
  o F C H A n G e s I n e Q u I T Y

 78 n o T e s T o T H e C o n s o L I DAT e D 
  F I n A n C I A L s TAT e m e n T s

 78 General information
 78 Declaration of compliance and responsibility
 78 Principal accounting standards
 88 Key assumptions and estimates
 90 Consolidated entities
 91 Exchange rates used by the group
 92 Restatement of prior years accounting error
 94 Information by segment
 97 Revenue
 98 Operating expenses
 98 Other operating income (expenses)
 99 Non-recurring income (expenses)
 99 Net Finance costs
 100 Income tax
 101 Changes of scope
 101 Earnings per share
 102 Cash flow from operating activities
 102 Cash flow from investing activities
 102 Cash flow from financing activities
 103 Intangible assets
 104 Goodwill

 106 Property, Plant & Equipment
 107 Available-for-sale financial assets
 107 Deferred taxes
 108 Inventories
 108 Construction contracts
 109 Trade and other receivables
 109 Cash and cash equivalents
 110 Share capital
 111 Provisions for other liabilities and charges
 112 Provisions for post-employment benefits
 117 Share-based compensation (stock options)
 118 Financial liabilities
 119 Trade and other payables
 120 Derivative instruments
 122 Financial instruments
 123 Risk management policies
 128 Guarantees on the Group’s assets
 128 Finance and operating lease agreements
 129 Commitments
 130 Contingent liabilities
 131 Related parties 
 133 Minority shares & joint-ventures
 135 Management compensation
 135 Staff
 136 Events after the balance sheet date
 136 Auditor’s fees

 137 A u D I T o R ’ s R e P o R T 

 140 s TAT u To RY ACCo u n T s o F H A m o n & C I e   
  (I n T e R n AT I o n A L ) s A

 140 Summarized balance sheet as of 31 December,   
  after appropriation
 141 Summarized income statement as of 31 December

FInAnCIAL 
sTATemenTs

TA B L e o F C o n T e n T s



73

1 .  C o n s o L I DAT e D I n C o m e s TAT e m e n T
   

in eur ‘000’ Note 2014 2013 (*)

Revenue 9  606 381 513 224 
Cost of sales  (515 886)  (453 285)
Gross profit  90 495   59 940 
  
Sales & marketing costs 10  (15 672)  (13 690)
General & administrative costs 10  (58 668)  (45 536)
Research & development costs 10  (1 875)  (1 772)
Other operating income / (expenses) 11  228   529 
Operating profit before non-recurring items (rebit)  14 508   (529)
  
Restructuring costs  12  (1 409)  (1 231)
Effects of changes in the scope of consolidation 12  -  (236)
Impairment / reversal of impairment on non-current assets 12  -   - 
Other non-recurring items 12  (1 266)  (410)
Operating profit (ebit)  11 833   (2 406)
  
Interest income 13  357   710 
Interest charges 13  (7 703)  (11 557)
Share of the profit (loss) of a Joint Venture 43  (3 473)   - 
Result before tax  1 014  (13 253)
  
Income taxes 14  (141)  (4 732)
Net result from continued operations  872  (17 986)
  
Net result of discontinued operations  (3)  (386)
Net result  870  (18 372)
Equity holders of the company  831  (16 832)
Non controlling interests  38  (1 540)
  
earnings per share 16  
Continued and discontinued operations  
Basic earnings per share (eur)  0,11  (2,34)
Diluted earnings per share (eur)  0,11  (2,34)
 Based on their strike price, the stock options granted to 
 Group employees have no dilutive impact at period(s) end.  
Continued operations  
Basic earnings per share (eur)  0,11  (2,29)
Diluted earnings per share (eur)  0,11  (2,29)
   

(*) Restated figures. Refer to note 7.
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2 .  C o n s o L I DAT e D s TAT e m e n T o F C o m P R e H e n s I V e I n C o m e
   

in eur ‘000’ 2014 2013 (*)

Net result  870 (18 372)
Other comprehensive income  
Items that may be reclassified subsequently to result   
Reclassification of previously recognized changes in fair value of available-for-sale assets to net result   
Change in fair value of hedging instruments  (145)  420  
Changes in currency translation reserve  3 033   (4 283)
Items that may not be reclassified subsequently to result  
Actuarial gains/loss on defined benefit plan  (597)  346  
Other comprehensive income, net of taxes  2 291   (3 517)
Comprehensive income  3 161   (21 889)
Equity holders of the company  2 363   (18 939)
Non controlling interests  798   (2 950) 
   

(*) Restated figures. Refer to note 7.
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3.  C o n s o L I DAT e D B A L A n C e s H e e T
    

in eur ‘000’ Note 31/12/2014 31/12/2013 (*) 31/12/2012 (*)

assets    
Non-current assets    
Intangible assets 20 23 897   22 627  21 957
Goodwill 21  48 997   48 973  53 219 
Property, plant & equipment 22 41 080   43 313  43 548 
Investment in associates  43  3 755   -   - 
Deferred tax assets 24 27 185   21 098  19 732
Available-for-sale financial assets 23 1 980   2 633  2 351
Trade and other receivables 27  2 963   2 988  2 724
Derivative financial assets 35  407   407  -
  150 263 142 039  143 531 
Current assets    
Inventories 25  13 765   13 228  15 895
Amount due from customers for contract work 26  89 728   51 536  43 104 
Trade and other receivables 27  143 981   131 243  141 781 
Derivative financial assets  35  5 953   714  31
Cash and cash equivalents 28  138 987   120 133   83 925
Current tax assets   6 414   12 281  9 576 
Available-for-sale financial assets 23  -   1  6 
   398 828   329 137  294 318
Total assets   549 091   471 176  437 848 
equity 29   
Share capital   2 188   1 892   1 892 
Reserves   33 823   12 902  15 102
Retained earnings   4 668   3 837  20 668 
Equity attributable to the equity holders of the company   40 680   18 631  37 662
Non controlling interests   2 672   4 475   8 234
Total equity   43 352   23 106  45 896
liabilities     
Non-current liabilities    
Financial liabilities  33  96 438   91 966  59 866
Provisions for pensions  31  6 157   5 206  5 370
Provisions for other liabilities and charges 30   323   792  676
Deferred tax liabilities  24 6 579   5 207  4 232 
Other non-current liabilities   4 958   4 968  9 231
   114 456   108 139  79 375 
Current liabilities    
Financial liabilities  33  83 685   86 137  72 616 
Amount due to customers for contract work  26  118 249   95 474  105 485 
Trade and other payables  34  166 364   144 918  126 934 
Current tax liabilities   1 291   7 946  1 220 
Derivative financial liabilities 35  16 771   578   207 
Provisions for other liabilities and charges  30  4 923   4 878   6 115
   391 284   339 931  312 577
Total liabilities   505 739   448 070  391 952 
Total equity and liabilities   549 091   471 176   437 848
    

(*) Restated figures. Refer to note 7.
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4 .  C o n s o L I DAT e D C A s H F L oW s TAT e m e n T
   

in eur ‘000’ Note 2014 2013

Cash flows from operating activities  17  
Cash received from customers  735 231   576 846 
Cash paid to suppliers and employees  (731 062)  (563 452)

Cash generated from operations before taxes  4 169   13 394 
Other financial expenses and income (paid) / received  84   1 351 
Income taxes paid  (5 524)  (3 515)
Other cash received / (paid)  -   -  

Net cash from operating activities  (1 271)  11 230  
Restructuring costs  (1 439)  (1 701)

Net cash from operations after restructuring  (2 710)  9 529  

Cash flows from investing activities 18  
Dividends received  221   172  
Proceeds on disposal of subsidiaries (net of cash disposed)  -   -  
Proceeds on disposal of pp&e  146   982  
Proceeds / (Purchase) of available for sale financial assets  -   401  
Acquisition of Subsidiaries (net of cash acquired)   -   -  
Acquisition of pp&e  (4 662)  (6 926)
Increase / (decrease) of government grants  -   -  
Disposal / (purchase) of other intangible assets  (1 619)  (3 337)
Capitalized development costs  (1 030)  (1 611)

Net cash from investing activities  (6 944)  (10 319)

Cash flows from financing activities 19  
Dividends paid to shareholders  (1)  (4)
Dividends paid to non controlling interests  (26)  (29)
Capital Increase  20 000   -  
Proceeds from issuance of  shares to non controlling interests  662   832  
Interest received  353   682  
Interest paid  (4 729)  (6 207)
Proceeds from bond issue  55 000   -  
Proceeds from new bank borrowings  19 474   55 239  
Repayment of borrowings  (72 155)  (8 479)

Net cash from financing activities  18 578   42 034  

Other cash flow mouvements  
Other variations from discontinued operations    (3)  (386)
Net cash on acquisition of subsidiaries  -   -  

Other net cash flows  (3)  (386)
  
Net variation of cash and cash equivalents  8 922   40 858  

Cash and cash equivalents at beginning of period  120 133   83 925  
Impact of translation differences  9 932   (4 650)
Cash and cash equivalents at end of period  138 987   120 133  
Net variation of cash and cash equivalents  8 922   40 858  
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6. noTes To THe ConsoLIDATeD 
FInAnCIAL sTATemenTs

1. GeneRAL InFoRmATIon

Hamon & Cie (International) sa (hereafter called ‘Hamon’ or 
‘the Company’) is a limited liability company under Belgian law. 
Its registered office is Axisparc, rue Emile Francqui 2, B-1435 
Mont-St-Guibert, Belgium; telephone: 32 10 39 04 00.

The principal activities of Hamon and the various subsidiaries 
of the Group are described in the first part of this annual report. 

The legislation governing the activities of Hamon & Cie 
(International) is Belgian law or the law of the countries in 
which its subsidiaries are established. The country of origin 
of the Company is Belgium.

The Company’s financial year begins on the 1 January and 
closes on the 31 December of each year.
The Company was founded on 31 December 1927 for an 
unlimited period.

The Company registration number is 0402.960.467.

2. DeCLARATIon oF ComPLIAnCe 
AnD ResPonsIBILITY

The consolidated financial statements were approved by the 
Board of Directors on 26 February 2015.

We declare that to our knowledge:

•	 The consolidated financial statements have been prepared 
according to the International Financial Reporting Standards 
(ifrs) as approved by the European Union.

•	 The financial statements are a fair view of the assets, the 
financial situation and results of the Group.

•	 The Management report is a fair review of the ongoing 
business, the results and the situation of the Group and it 
includes a description of the principle risks and uncertain-
ties which the Group is facing.

26 February 2015.

Francis Lambilliotte  Christian Leclercq
Managing Director  cfo

3. PRInCIPAL ACCounTInG sTAnDARDs

3.1. Principal accounting standards

These consolidated financial statements have been prepared in 
accordance with the International Financial Reporting Standards.

They have been prepared on basis of the historical cost 
convention except for some financial instruments measured at 
fair value in conformity with ias 39. The financial statements are 
presented in thousands of Euros, rounded to the nearest thousand.

Standards and Interpretations that became applicable in 2014 

The accounting policies used for the preparation of the 
condensed consolidated financial statements are consistant 
with those used in the 2013 consolidated financial state-
ments with the exception of the following new standards 
which are both in effect from annual periods beginning on or 
after 1 January 2014:

•	 ifrs 10 Consolidated Financial Statements
•	 ifrs 11 Joint Arrangements

Adoption of these new standards did not cause any material 
impact on the consolidated financial statements of the Group 
and did not require restatement of past consolidated interim 
financial statements used for comparison purposes.

The Group has decided not to anticipate the application of 
revised or new standards and interpretations. The application of 
these revised or new standards and interpretations should have 
no significant impact on the consolidated financial statements.

•	 ifrs 09 Financial Instruments
•	 ifrs 15 Revenue from contracts with customers

3.2. Conversion of Foreign Currencies Operations

Foreign currency transactions (i.e. in a currency other than 
the functional currency of the entity) are recorded at the 
spot exchange rate on the date of the transaction. At each 
closing date, monetary assets and liabilities denominated in 
foreign currencies are translated using the closing rate. Gains 
and losses arising from the settlement of foreign currency 
monetary items or on their re-evaluation at the closing date are 
recognized in the Income statement in the “Other operating 
income / (expenses)”; and in finance costs for gains / losses 
related to the financial debt.

The assets and liabilities of the Group activities whose working 
currency is not the Euro are converted into Euros at the financial 
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year’s closing rate. Income and charges are converted at the 
average rate of the period except if the exchange rates have 
been subject to major fluctuations. Resulting exchange 
gains and losses are accounted for as a distinct component 
of the equity. At the time of the disposal of an activity whose 
working currency is not the Euro, the accumulated deferred 
exchange gains and losses recorded under the ‘Translation 
reserve’ heading are reversed in the income statement.

Goodwill and other adjustments of the fair value resulting 
from the acquisition of an activity whose working currency is 
not the Euro are treated as assets and liabilities of the activity 
and posted in accordance with the preceding paragraph.

3.3. Consolidation Principles

The consolidated financial statements incorporate the financial 
statements of the Company and entities (including structured 
entities) controlled by the Company and its subsidiaries. 
Control is achieved when the Company:

•	 has power over the investee;

•	 is exposed, or has rights, to variable returns from its involve-
ment with the investee; and 

•	 has the ability to use its power to affect its returns. 

The Company re-assesses whether or not it controls an investor 
if facts and circumstances indicate that there are changes to 
one or more of the three elements of control listed above. 
When the Company has less than a majority of the voting 
rights of an investor, it has power over the investor when the 
voting rights are sufficient to give it the practical ability to 
direct the relevant activities of the investor unilaterally. The 
Company considers all relevant facts and circumstances in 
assessing whether or not the Company’s voting rights to  an 
investor’s  is sufficient to give it power, including: 

•	 the size of the Company’s holding of voting rights relative to 
the size and dispersion of holdings of the other vote holders; 

•	 potential voting rights held by the Company, other vote 
holders or other parties; 

•	 rights arising from other contractual arrangements; and 

•	 any additional facts and circumstances that indicate that 
the Company has, or does not have, the current ability to 
direct the relevant activities at the time that decisions 
need to be made, including voting patterns at previous 
shareholders’ meetings. 

Consolidation of a subsidiary begins when the Company 
obtains control over the subsidiary and ceases when the 
Company loses control of the subsidiary. Specifically, income 
and expenses of a subsidiary acquired or disposed of during 
the year are included in the consolidated statement of profit 
or loss and other comprehensive income from the date the 
Company gains control until the date when the Company 
ceases to control the subsidiary. 

Profit or loss and each component of other comprehensive 
income are attributed to the owners of the Company and to 
the non-controlling interests. Total comprehensive income 
of subsidiaries is attributed to the owners of the Company 
and to the non-controlling interests even if this results in the 
non-controlling interests having a deficit balance. 

When necessary, adjustments are made to the financial 
statements of subsidiaries to bring their accounting policies 
into line with the Group’s accounting policies.

All intragroup assets and liabilities, equity, income, expenses 
and cash flows relating to transactions between members of 
the Group are eliminated in full on consolidation. 

Changes in the Group’s ownership interests in existing 
subsidiaries 

Changes in the Group’s ownership interests in subsidiaries that 
do not result in the Group losing control over the subsidiaries 
are accounted for as equity transactions. The carrying amounts 
of the Group’s interests and the non-controlling interests are 
adjusted to reflect the changes in their relative interests in 
the subsidiaries. Any difference between the amount by which 
the non-controlling interests are adjusted and the fair value 
of the consideration paid or received is recognized directly 
in equity and attributed to owners of the Company.

When the Group loses control of a subsidiary, a gain or loss is 
recognized in profit or loss and is calculated as the difference 
between (i) the aggregate of the fair value of the consideration 
received and the fair value of any retained interest and (ii) the 
previous carrying amount of the assets (including goodwill), 
and liabilities of the subsidiary and any non-controlling interests. 
All amounts previously recognized in other comprehensive 
income in relation to that subsidiary are accounted for as if the 
Group had directly disposed of the related assets or liabilities 
of the subsidiary (i.e. reclassified to profit or loss or transferred 
to another category of equity as specified / permitted by 
applicable ifrss). The fair value of any investment retained in 
the former subsidiary at the date when control is lost is regarded 
as the fair value on initial recognition for subsequent accounting 
under ias 39, when applicable, the cost on initial recognition 
of an investment in an associate or a joint venture.
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Business combinations

Acquisitions of businesses are accounted for using the acquisition 
method. The consideration transferred in a business combi-
nation is measured at fair value, which is calculated as the sum 
of the acquisition-date fair values of the assets transferred 
by the Group, liabilities incurred by the Group to the former 
owners of the acquiree and the equity interests issued by the 
Group in exchange for control of the acquiree. Acquisition-
related costs are generally recognized in profit or loss as incurred.

At the acquisition date, the identifiable assets acquired and the 
liabilities assumed are recognized at their fair value, except that:

•	 deferred tax assets or liabilities, and assets or liabilities 
related to employee benefit arrangements are recognized 
and measured in accordance with ias 12 Income Taxes and 
ias 19 respectively;

•	 liabilities or equity instruments related to share-based pay-
ment arrangements of the acquiree or share-based payment 
arrangements of the Group entered into to replace share-
based payment arrangements of the acquiree are measured 
in accordance with ifrs 2 at the acquisition date (see note 
3.16.2); and

•	 assets (or disposal groups) that are classified as held for 
sale in accordance with ifrs 5 Non-current Assets Held 
for Sale and Discontinued Operations are measured in 
accordance with that Standard.

Goodwill is measured as the excess of the sum of the con-
sideration transferred, the amount of any non-controlling 
interests in the acquiree, and the fair value of the acquirer’s 
previously held equity interest in the acquiree (if any) over the 
net of the acquisition-date amounts of the identifiable assets 
acquired and the liabilities assumed. If, after reassessment, 
the net of the acquisition-date amounts of the identifiable 
assets acquired and liabilities assumed exceeds the sum of the 
consideration transferred, the amount of any non-controlling 
interests in the acquiree and the fair value of the acquirer’s 
previously held interest in the acquiree (if any), the excess is rec-
ognized immediately in profit or loss as a bargain purchase gain. 

Non-controlling interests that are present ownership interests 
and entitle their holders to a proportionate share of the entity’s 
net assets in the event of liquidation may be initially measured 
either at fair value or at the non-controlling interests’ propor-
tionate share of the recognized amounts of the acquiree’s 
identifiable net assets. The choice of measurement basis is 
made on a transaction-by-transaction basis. Other types of 
non-controlling interests are measured at fair value or, when 
applicable, on the basis specified in another ifrs. 

When the consideration transferred by the Group in a business 
combination includes assets or liabilities resulting from a con-
tingent consideration arrangement, the contingent consideration 
is measured at its acquisition-date fair value and included as 
part of the consideration transferred in a business combination. 
Changes in the fair value of the contingent consideration that 
qualify as measurement period adjustments are adjusted retro-
spectively, with corresponding adjustments against goodwill. 
Measurement period adjustments are adjustments that 
arise from additional information obtained during the ‘meas-
urement period’ (which cannot exceed one year from the 
acquisition date) about facts and circumstances that existed 
at the acquisition date. 

The subsequent accounting for changes in the fair value of the 
contingent consideration that do not qualify as measurement 
period adjustments depends on how the contingent consid-
eration is classified. Contingent consideration that is classified 
as equity is not re-measured at subsequent reporting dates 
and its subsequent settlement is accounted for within equity. 
Contingent consideration that is classified as an asset or a 
liability is re-measured at subsequent reporting dates in 
accordance with ias 39, or ias 37 Provisions, Contingent 
Liabilities and Contingent Assets, as appropriate, with the 
corresponding gain or loss being recognized in profit or loss. 

When a business combination is achieved in stages, the Group’s 
previously held equity interest in the acquiree is re-measured 
to its acquisition-date fair value and the resulting gain or loss, 
if any, is recognized in profit or loss. Amounts arising from 
interests in the acquiree, prior to the acquisition date that have 
previously been recognized in other comprehensive income, 
are reclassified to profit or loss where such treatment would 
be appropriate if that interest were disposed of.

If the initial accounting for a business combination is incomplete 
by the end of the reporting period in which the combination 
occurs, the Group reports provisional amounts for the items 
for which the accounting is incomplete. Those provisional 
amounts are adjusted during the measurement period (see 
above), or additional assets or liabilities are recognized, to reflect 
new information obtained about facts and circumstances 
that existed at the acquisition date that, if known, would have 
affected the amounts recognized at that date. 

Investments in associates and joint ventures

An associate is an entity over which the Group has significant 
influence. Significant influence is the power to participate in 
the financial and operating policy decisions of the investor 
but is not control or joint control over those policies.
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A joint venture is a joint arrangement whereby the parties 
that have joint control of the arrangement have rights to the 
net assets of the joint arrangement. Joint control is the con-
tractually agreedment sharing of control of an arrangement, 
which exists only when decisions about the relevant activities 
require unanimous consent of the parties sharing control. 

The results and assets and liabilities of associates or joint 
ventures are incorporated in these consolidated financial 
statements using the equity method of accounting, except 
when the investment, or a portion thereof, is classified as held 
for sale, in which case it is accounted for in accordance with 
ifrs 5. Under the equity method, an investment in an associate 
or a joint venture is initially recognized in the consolidated 
statement of financial position at cost and adjusted thereafter 
to recognize the Group’s share of the profit or loss and other 
comprehensive income of the associate or joint venture. When 
the Group’s share of losses of an associate or a joint venture 
exceeds the Group’s interest in that associate or joint venture 
(which includes any long-term interests that, in substance, 
form part of the Group’s net investment in the associate or 
joint venture), the Group discontinues recognizing its share 
of further losses. Additional losses are recognized only to 
the extent that the Group has incurred legal or constructive 
obligations or made payments on behalf of the associate or 
joint venture.

An investment in an associate or a joint venture is accounted 
for using the equity method from the date on which the investor 
becomes an associate or a joint venture. On acquisition of the 
investment in an associate or a joint venture, any excess of the 
cost of the investment over the Group’s share of the net fair 
value of the identifiable assets and liabilities of the investor 
is recognized as goodwill, which is included within the carrying 
amount of the investment. Any excess of the Group’s share 
of the net fair value of the identifiable assets and liabilities 
over the cost of the investment, after reassessment, is recog-
nized immediately in profit or loss in the period in which the 
investment is acquired. 

The Group discontinues the use of the equity method from the 
date when the investment ceases to be an associate or a joint 
venture, or when the investment is classified as held for sale. 
When the Group retains an interest in the former associate 
or joint venture and the retained interest is a financial asset, 
the Group measures the retained interest at fair value at that 
date and the fair value is regarded as its fair value on initial 
recognition in accordance with ias 39. The difference between 
the carrying amount of the associate or joint venture at the 
date the equity method was discontinued, and the fair value 
of any retained interest and any proceeds from disposing of 
a part interest in the associate or joint venture is included in the 
determination of the gain or loss on disposal of the associate or 

joint venture. In addition, the Group accounts for all amounts 
previously recognized in other comprehensive income in 
relation to that associate or joint venture on the same basis 
as would be required if that associate or joint venture had 
directly disposed of the related assets or liabilities. Therefore, 
if a gain or loss previously recognized in other comprehensive 
income by that associate or joint venture would be reclassified 
to profit or loss on the disposal of the related assets or liabilities, 
the Group reclassifies the gain or loss from equity to profit 
or loss (as a reclassification adjustment) when the equity method 
is discontinued. 

The Group continues to use the equity method when an 
investment in an associate becomes an investment in a joint 
venture or an investment in a joint venture becomes an in-
vestment in an associate. There is no re-measurement to fair 
value upon such changes in ownership interests. 

When the Group reduces its ownership interest in an associate 
or a joint venture but the Group continues to use the equity 
method, the Group reclassifies to profit or loss the proportion 
of the gain or loss that had previously been recognized in 
other comprehensive income relating to that reduction in 
ownership interest if that gain or loss would be reclassified to 
profit or loss on the disposal of the related assets or liabilities. 

When a group entity transacts with an associate or a joint 
venture of the Group, profits and losses resulting from the 
transactions with the associate or joint venture are recognized 
in the Group’s consolidated financial statements only to the 
extent of interests in the associate or joint venture that are 
not related to the Group. 

Interests in joint operations

A joint operation is a joint arrangement whereby the parties 
that have joint control of the arrangement have rights to the 
assets, and obligations for the liabilities, relating to the arrange-
ment. Joint control is the contractually agreed sharing of 
control of an arrangement, which exists only when decisions 
about the relevant activities require unanimous consent of 
the parties sharing control. 

When a group entity undertakes its activities under joint 
operations, the Group as a joint operator recognizes in relation 
to its interest in a joint operation: 

•	 its assets, including its share of any assets held jointly; 

•	 its liabilities, including its share of any liabilities incurred jointly; 

•	 its revenue from the sale of its share of the output arising 
from the joint operation; 
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•	 its share of the revenue from the sale of the output by the 
joint operation; and 

•	 its expenses, including its share of any expenses incurred jointly. 

The Group accounts for the assets, liabilities, revenues and 
expenses relating to its interest in a joint operation in accord-
ance with the ifrss applicable to the particular assets, liabilities, 
revenues and expenses. 

When a group entity transacts with a joint operation in which 
a group entity is a joint operator (such as a sale or contribution 
of assets), the Group is considered to be conducting the 
transaction with the other parties to the joint operation, and 
gains and losses resulting from the transactions are recognized 
in the Group’s consolidated financial statements only to the 
extent of other parties’ interests in the joint operation. 

When a group entity transacts with a joint operation in which 
a group entity is a joint operator (such as a purchase of assets), 
the Group does not recognize its share of the gains and 
losses until it resells those assets to a third party. 

Put options on non-controlling interests

Other non-current liabilities include, amongst others, put options 
granted by the Group to non-controlling interests. As no 
specific guidance is provided by ifrs, the Group has adopted 
the following accounting treatment for these commitments:

•	 payments of dividends to non-controlling interests result 
in a decrease of the other non-current liability;

•	 in the consolidated income statement, controlling interests 
are allocated their share in income. In the consolidated 
balance sheet, the share in income allocated to non-con-
trolling interests increases the other non-current liability.

In the case of a fixed-price put, the liability corresponds to 
the present value of the strike price.
In the case of a fair value or variable-price put, the liability is 
measured based on estimates of the fair value at the consoli-
dated balance sheet date or contractual conditions applicable 
to the exercise price based on the latest available information.

3.4. Intangible Assets

Intangible assets are recognized if it is probable that the future 
economic benefits attributable to the assets will flow to the 
Group and if their costs can be measured reliably. After initial 
recognition, an intangible asset shall be carried at its cost less 
any accumulated amortization and impairments.

Patents, Trademarks and Similar Rights

Patents and trademarks with a finite life are initially measured 
at cost and are amortized on a straight-line basis over the 
shorter of their useful lives or their contractual period.
Patents and trademarks with an indefinite life are subject to 
an annual impairment test.

Development Costs

In-house development costs are capitalized as intangible 
assets only if all following conditions are met:

•	 An identifiable asset has been created (such as software 
and new processes);

•	 It is probable that the asset will generate future economic 
benefits;

•	 The asset’s development costs can be measured reliably.

The development phase starts when the new products, 
processes or software programs (‘Identifiable Asset’) are 
defined. The objective consists of developing an Identifiable 
Asset, which fulfils the customers’ technical and qualitative 
requirements or enables the customers’ requirements to be 
met at a lower cost for the Company. The development 
activities are based on the results obtained from industrial 
research or from existing knowhow and are generating profit. 
This condition is reviewed each year in order to determine 
the project’s profitability potential. Development costs are 
amortized over a maximum period of 5 (five) years. When 
the above recognition criteria is  not met, the development 
expenditure is charged to expenses.

Other internally generated intangible assets

Except for development costs meeting the above conditions, 
costs linked to any other internally generated intangible element 
such as brands, customer lists, goodwill, research costs are 
charged to expenses and are not capitalized.

Goodwill

Recognition of goodwill
Application of ifrs 3 revised as of 1 January 2010, leads the 
Group to separately identify business combinations carried 
out before and after this date.

•	 Business combinations carried out prior to 1 January 2010
 Goodwill recognized during a business combination is 

accounted for as an asset, being the excess of the cost of 
a business combination over the Group’s interest in the 
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fair value of the acquiree’s identifiable assets, liabilities and 
contingent liabilities recognized.

 The initial accounting for business combinations is not 
restated.

 Any adjustments to the consideration transferred in these 
business combinations changes their initial accounting 
and leads to a matching adjustment to goodwill.

•	 Business combinations carried out after 1 January 2010
 Goodwill is measured as the excess of the aggregate of:

1.  the consideration transferred;
2. the amount of any non-controlling interests in the acquiree; 

and
3. in a business combination achieved in stages, the ac-

quisition-date fair value of the previously held equity 
interest in the acquiree;

 over the net of the acquisition-date fair values of the 
identifiable assets acquired and the liabilities assumed.

 
 Goodwill recognized on the acquisition date is not subse-

quently adjusted.

Measurement of goodwill
Goodwill is not depreciated but it is tested for impairment at 
least once a year. Any impairment loss is charged to the income 
statement. An impairment loss accounted for on goodwill 
cannot be reversed at a later date.

At the time of the sale of a subsidiary or a jointly controlled 
entity, the relevant goodwill is included in the determination 
of the result of the sale. Goodwill on associated companies 
is presented under ‘Investments In Associated Companies’.

3.5. Tangible Assets

An item of property, plant and equipment is recognized as 
a tangible asset if it is probable that the future economic 
benefits attributable to the asset will flow to the Group and 
if their costs can be measured reliably.

After the initial accounting, all tangible assets are stated at 
cost less the accumulated depreciation and impairment losses. 
The cost includes all the costs directly attributable to bringing 
the asset to the location and condition necessary for it to be 
capable of operating in the intended manner. 

Repair and maintenance costs and other subsequent expendi-
ture linked to an asset are charged as expenses in the income 
statement of the financial year during which they are incurred.

The depreciable amount of an asset is allocated systematically 
over its useful life using the straight-line method.

The depreciation of an asset begins when it is available for use. 
The estimated useful lives of the most significant elements 
of tangible assets are as follows:

 
Description  Useful Life 
 
Land No depreciation
Administrative buildings 33 years
Industrial buildings 33 years
Machines 10 years
edp equipment 4 years
Other equipment 10 years
Leasehold Improvements 10 years
Tools  4 years
Furniture 10 years
Vehicles  4 years
 

Depreciation charges are posted to operating expenses by 
reference to the function of the underlying assets (cost of 
sales, selling & marketing expenses, general and administration 
costs, research and development costs).

Gains or losses arising from the sale or disposal of tangible 
assets are determined as the difference between the sale 
proceeds and the carrying amount of the asset and are 
charged to the income statement under ‘Other Operating 
Income / (Expenses)’.

The Group has elected to use the cost model for the meas-
urement of property, plant and equipment. Therefore items 
of property plant and equipment may not be carried at a 
re-valued amount after their initial recognition.

3.6. Impairment of Tangible and Intangible Assets 

Except for intangible assets in progress that are tested for 
impairment annually, tangible and intangible assets are subject 
to an impairment test only when there is an indication that 
their carrying amount exceeds their recoverable amount.

If an asset does not generate cash flows independently of those 
other assets, the Group makes an estimate of the recoverable 
value of the Cash Generating Unit to which the asset belongs. 
The recoverable value is the highest of either the fair value 
less costs to sell or the value in use. If the recoverable value 
of an asset (cash generating unit) is lower than its carrying 



84 HAmon  Annual Report 2014

Financial statements3

amount, an impairment loss is immediately recognized as an 
expense in the income statement either in “Other Operating 
Expenses” or in impairment loss on non-current assets.

When an impairment is reversed at a later date, the carrying 
amount of the asset (cash generating unit) is increased to 
the revised estimate of its recoverable value, without however 
being higher than the carrying amount which would have 
been determined if no impairment had been recognized for 
this asset (cash generating unit) during previous periods.

3.7. Lease Agreements

Capital Leases

A lease is classified as a finance lease if it substantially transfers 
the entire risks and rewards incidental to ownership to the lessee. 
The other lease agreements are classified as operating leases.

At the commencement of the lease term, the Group recog-
nizes finance leases as assets and liabilities in its balance 
sheet at amounts equal to the lower of fair value of the 
leased property or the present value of the minimum lease 
payments, each determined at the inception of the lease. 
The corresponding liability is posted in the obligations under 
finance leases. The minimum lease payments are appor-
tioned between the finance charge and the reduction of the 
outstanding liability. The finance charge is allocated to each 
period during the lease term so as to obtain a constant periodic 
interest rate on the remaining balance of the liability. Leased 
assets are depreciated over their estimated useful life con-
sistently with the method applicable to similar depreciable 
assets owned by the Group.

Operating Leases

Lease agreements that do not substantially transfer the entire 
risks and rewards incidental to ownership to the lessee are 
classified as operating leases. The lease payments are recog-
nized as an expense on a straight-line basis over the period 
of the rental agreement. 

3.8. Financial Assets and Liabilities

Financial assets or liabilities are recognized on the balance 
sheet at the date of the transaction, which corresponds to 
the date on which the entity contractually commits to buy or 
sell an asset.

When a financial asset or financial liability is recognized initially, 
it is measured at its fair value plus (in case of financial asset) 

or minus (in case of financial liability) transaction costs except 
for financial assets at fair value through income statement.

Fair value is defined as the amount for which an asset could 
be exchanged or a liability settled between knowledgeable 
willing parties in an arm’s length transaction. Fair value of a 
financial liability will be for instance, the cash received from 
the lenders when the liability is issued.

There are four categories of financial assets:

•	 Financial assets at fair value through profit or loss (desig-
nated by the entity or classified as held for trading);

•	 Held-to-maturity investments;

•	 Loans and receivables;

•	 Available-for-sale financial assets.

There are two categories of financial liabilities:

•	 Financial liabilities at fair value through profit or loss;

•	 Other financial liabilities measured at amortized cost.

Subsequently,

•	 the fair value changes in financial assets and liabilities at 
fair value through profit or loss are recognized through 
the income statement.

•	 the fair value changes in available for sale assets are rec-
ognized directly in the equity until the asset is sold or is 
identified as impaired. Then the cumulative gain / loss that 
had been recognized in equity shall be removed and rec-
ognized in income statement. 

•	 investments in equity instruments that are not quoted in an 
active market and whose fair value cannot be reliably measured 
by an alternative pricing method are evaluated at cost.

•	 loans and receivables, held-to-maturity Investments and 
other financial liabilities are measured at amortized cost 
using the effective interest rate method, except for fixed 
term/time deposits, which are valued at cost.

The effective interest rate is the rate that exactly discounts 
estimated future net cash settlements or receipts through 
the expected life of the financial asset or liability to its net 
carrying amount.
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Trade and Other Receivables (Payables)

Receivables and payables are recognized using the amortized 
cost method i.e. the discounted value of the receivable. Based 
on a thorough and detailed review of the receivables and their 
specific risk of no –recoverability; appropriate impairment 
losses are recognized in case of expected default of payments.

Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and demand 
deposits together with short-term, highly liquid investments, 
that are readily convertible into a known amount of cash, that 
have a maturity of three months or less, and that are subject 
to an insignificant risk of change in value. These elements 
are taken into the Balance Sheet at their nominal value. Bank 
overdrafts are included in the current financial liabilities.

Equity Instruments

Any contract that exhibits  a residual interest in the assets of 
an entity after deducting all of its liabilities is an equity in-
strument. Equity instruments issued by the Company are 
measured at their fair value net of issuance costs.

Loans & borrowings

Loans and borrowings are initially recognized at fair value, plus 
or minus transaction costs. They are subsequently measured 
at amortized cost using the effective interest method. Any 
subsequent change in value between the fair value and the 
settlement value (including the redemption premium to be 
received or paid) is recognized in the income statement over 
the period of the borrowing (effective interest rate method). 
The borrowing issuance costs related to mixed facilities in-
cluding debt and bank guarantee lines agreement are pro-
rated between the different lines and presented in deduction 
of the financial liabilities on the balance sheet.

Amounts borrowed as part of the “Credit Revolving Facility” 
are accounted for under ‘Non-current Financial Liabilities’ 
when the maturity of those borrowing are above one year and 
the Group has the possibility to roll-over them at its discretion. 

Derivative Financial Instruments

The Group enters into derivative financial instruments to 
manage its exposure to interest rate risks arising from financing 
activities and foreign exchange rate risks arising from opera-
tional activities (cash flow hedges). The Group’s policy is not 
to enter into speculative transactions nor issue or hold financial 
instruments for negotiation purposes.

Derivative financial instruments are initially recognized at 
their fair value and are subsequently revaluated to their fair 
value at each reporting date.

a) Derivatives qualifying for cash flow hedge
The effective portion of changes in the fair value of derivatives 
qualifying as cash flow hedges are immediately deferred in 
equity. Gains or losses relating to the ineffective portion are 
recognized in the income statement.

When the forecast transaction that is hedged results in the 
recognition of a non-financial asset or liability, then the gains 
or losses previously deferred in the equity are transferred 
from equity and included in the initial measurement of the 
cost of the asset or liability.

When the forecast transaction that is hedged results in the 
recognition of a financial asset or liability, then the gains or 
losses previously deferred in the equity are recycled in the 
income statement in the periods when the hedged item is 
recognized in the income statement. However if it is likely that 
part of or the whole cumulative result posted in equity will not 
be offset in the future period(s), the (portion of the) result 
unlikely to be offset is recognized in the income statement.

Hedges of net investments in foreign operations are accounted 
for similarly to cash flow hedges. Any gain or loss on the hedging 
instrument relating to the effective portion of the hedge is 
recognized in other comprehensive income and accumulated 
in the foreign currency translation reserve. The gain or loss 
relating to the ineffective portion is recognized immediately 
in profit or loss. Gain and loss on the hedging instrument 
relating to the effective portion of the hedge accumulated in 
the foreign currency translation reserve are reclassified to 
profit or loss in the same way as exchange differences relating 
to the foreign operation.

b) Derivatives which do not qualify for hedging
The changes of fair value of financial instruments that do not 
qualify for hedge accounting are immediately recognized in 
the income statement.

Stock options

Share options are measured at their fair value at the date of 
grant. This fair value is assessed using the Black & Scholes 
option pricing model and is expensed on a straight-line basis 
over the vesting period of these rights, taking into account 
an estimate of the number of options that will eventually vest.
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3.9. Inventory

Inventory is carried at the balance sheet at the lower of cost 
and net realizable value. The cost of inventory includes the 
cost of purchase of direct materials, the cost of conversion 
(including manufacturing costs) and other costs incurred in 
bringing the inventory to their present location and condition. 
The cost of interchangeable inventory items is determined 
using the weighted average cost method. The net realizable 
value is the estimated selling price less the estimated costs 
of completion and the estimated distribution, selling and 
marketing costs.

3.10. Post-employment and other long term 
employee benefits

Post-employment benefits are classified in two categories: 
defined benefit plans and defined contribution plans.

Defined Contribution Plans

Contributions paid for defined contribution plans are recognized 
as expenses when employees have rendered the services 
giving rights to those contributions.

The Group Hamon offers defined contribution pension plans 
with a minimum return guaranteed to the Belgian affiliates. 
Therefore those plans include some characteristics of defined 
benefit plans.
Since the iasb recognizes the implementation of ‘Projected 
Unit Credit Method’ as problematic for these types of plans 
and due to the uncertainty with respect to the future evolution 
of the minimum guaranteed rates of return in Belgium, the 
Group adopted an “intrinsic” retrospective approach to assess 
the net liability of these plans instead of the ‘Projected Unit 
Credit Method’. For more details, please refer to note 31.
 
Defined Benefit Plans

For defined benefit plans, the amount recognized in the 
balance sheet as a net liability (asset) corresponds to the 
difference between the present value of future obligations 
and the fair value of the plan assets.
If the calculation of the net obligation gives rise to a surplus 
for the Group, the asset recognized for this surplus is limited 
to the present value of any future plan refunds or any reduction 
in future contributions to the plan.

Cost of defined benefits include cost of services and net 
interest on the net liability (asset) recognized in net results 
(respectively in cost of goods sold distribution and marketing 
expenses, general and administration expenses and r&d expenses 

for the cost of services, and as financial expenses (income) 
for the net interests), as well as the revaluations of the net 
liability (asset) recognized in other comprehensive income.

The present value of the obligation and the costs of services 
are determined by using the “projected unit credit method” 
and actuarial valuations are performed at the end of each 
reporting period.

The actuarial calculation method implies the use of actuarial 
assumptions by the Group, involving the discount rate, 
evolution of wages, employee turnover and mortality tables. 
These actuarial assumptions correspond to the best estima-
tions of the variables that will determine the final cost of 
post-employment benefits. The discount rate reflects the 
rate of return on high quality corporate bonds with a term 
equal to the estimated duration of the post-employment 
benefits obligations.

Other long-term employee benefits

The accounting treatment of other long-term employee 
benefits is similar to the accounting treatment for post-employ-
ment benefits, except for the fact that revaluations of the net 
liability (asset) are accounted for in the income statement.
The actuarial calculations of post-employment obligations 
and other long-term employee benefits are performed by 
independent actuaries.

3.11. Provisions for Liabilities and Charges

Provisions are recognized if and only if the Group has a 
present obligation (legal or constructive) arising from a past 
event, which will probably result in an outgoing payment for 
which the amount can be reliably estimated.

Provisions for guarantee are recognized upon delivery of the 
product, on basis of the best estimate of the expenditure 
necessary for the extinction of the Group’s obligation. Provi-
sions for restructuring are recognized only after the Group 
has adopted a detailed formal plan that has been publicly 
announced to the parties involved before the closing date.

Provisions are measured at their present value where the 
effect of the time value of money is material.

3.12. Income

Income is recognized when it is probable that the future 
economic benefits attributable to a transaction will flow to 
the Group and if its amount can be measured reliably.
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Revenues are measured at the fair value of the counterpart 
received or to be received and represent amounts to be 
received following the supply of goods or the rendering of 
services in the course of the ordinary activities of the Group.

•	 Sales revenues are recognized once the delivery has been 
made and when the transfer of the risks and benefits has 
been completed.

•	 Construction contracts revenues are recognized in ac-
cordance with the Group’s accounting policies relating to 
construction contracts (see below).

•	 Interest revenue are computed based on the time passed, 
the outstanding liability and the effective interest rate, 
which is the rate that exactly discounts future cash flows 
through the expected life of the financial asset to its net 
carrying amount.

•	 Dividends are recognized when the shareholder’s right to 
receive the payment is established.

3.13. Construction Contracts

When the outcome of a construction contract can be estimated 
reliably, the contract’s revenues and costs are recognized in 
proportion to the stage of completion of the contract activity 
at the closing date. The contract stage of completion is 
determined by dividing the actual costs incurred at closing 
date by the total expected costs to complete the contract.

When the outcome of a construction contract cannot be 
estimated reliably, the revenue is recognized only to the extent 
that the contract costs incurred are expected to be recoverable. 
The costs of the contract are recognized in the income 
statement during the period in which they are incurred.

An expected loss on a construction contract is immediately 
recognized as an expense as soon as such loss is probable.

Contract revenues include the initial agreed amount of the 
contract, the agreed change orders as well as forecasted 
incentive payments and forecasted claims only if it is probable 
that the incentives / claims will be accepted and if their amounts 
can be measured reliably.

Contract costs include the direct costs attributable to the 
contracts and the costs relating to the general contracting 
activity to the extent that they can reasonably be allocated to 
the contract. Tender costs are included in contract costs only 
if they can be identified separately and measured reliably, 
and if it is probable that the contract will be obtained.

The amounts included under the ‘Amounts Due From 
Customers For Contract Work ’ correspond to the costs 
incurred plus the margin (less the losses) recognized on 
contracts in excess of the advances billed to the customers 
for contracts for which this difference is positive. While the 
amounts included under the ‘Amounts Due To Customers 
For Contract Work’ correspond to the advances billed to 
the customers in excess of the costs incurred plus the margin 
(less the losses) recognized on contracts for other contracts.

3.14. Operating profit before non-recurring items (rebit)

The operating profit before non-recurring items is a management 
result allowing a better understanding of the recurring per-
formance of the Group by excluding unusual or infrequent items. 

For the Group, those items are:

•	 restructuring costs;

•	 net impairment losses on non-current assets ;

•	 changes in consolidation scope and;

•	 other non-recurring items such as gains / losses on the sale 
of available-for-sale financial assets.

3.15. Government Grants

Government grants related to staff costs are recognized as 
income over the periods necessary to match them with the 
related costs which they are intended to compensate on a 
systematic basis.

Government grants related to tangible assets are presented 
in deduction of the property, plant and equipment’s carrying 
amounts. These grants are recognized as income over the 
life of the depreciable assets.

Repayable government grant are transferred to financial liabilities.

3.16. Income Taxes

Income taxes include both current and deferred taxes. They 
are recognized in the income statement except if they relate 
to elements recognized directly in equity, in which case they 
are posted to equity.

The current tax is the amount of income tax payable / recov-
erable in respect of the taxable profit/loss for a period.



88 HAmon  Annual Report 2014

Financial statements3

Current income taxes for current and prior periods are 
calculated based on the tax rates that have been enacted by 
the balance sheet date as well as adjustments related to 
previous periods. 

Deferred taxes originate from temporary differences i.e. 
differences between the carrying amounts of assets and 
liabilities in the balance sheet and their tax base. Deferred 
taxes are measured at the tax rates that are expected to 
apply to the period when the asset is realized or the liability 
is settled based on tax rates that have been enacted or sub-
stantively enacted by the balance sheet date. 

Deferred tax liabilities related to financial assets in subsidiaries 
are not recognized, since the Group does not expect that the 
timing difference will be reversed in the foreseeable future.

Deferred tax assets are recognized for the deductible tem-
porary differences as well for the carry forward of unused tax 
losses and credits to the extent that it is probable that future 
taxable profits will be available against which the deductible 
temporary differences and the unused tax losses and credits 
could be utilized.

The carrying value of the deferred tax assets is reviewed at each 
closing date. They are impaired when it becomes unlikely that the 
deferred tax assets will be utilized against future taxable profits.

3.17. Discontinued Business

A discontinued operation is a portion of an entity that either 
is being or has been sold or disposed by the Group.

This portion of entity represents a significant separate major 
line of business or geographical area of operations and can 
be distinguished on the operational field and for the com-
munication of financial information.

Besides general information detailing discontinued operations, 
the financial statements disclose the amounts of assets and 
liabilities, the profit or loss and the tax charge as well as the 
net cash flows are attributable to the operating, investing, 
and financing activities of discontinued operations.

Assets classified in discontinued operations or held for sale 
are measured at the lower of their carrying amount and their 
fair value less costs to sell. They are not depreciated anymore 
but they are considered for impairment upon any indication 
of a decrease of their net realizable value.

3.18. Borrowing costs

Borrowing costs directly attributable to the acquisition, con-
struction or production of qualifying assets, which are assets 
that necessarily take a substantial period of time to get ready 
for their intended use or sale, are added to the cost of those 
assets, until such time as the assets are substantially ready 
for their intended use or sale.

All other borrowing costs are recognized in profit or loss in 
the period in which they are incurred.

4. KeY AssumPTIons AnD esTImATes

Within the framework of preparation of its consolidated 
financial statements, the Group must, on certain occasions, 
formulate assumptions and/or carry out estimates affecting 
the balance sheet and/or the income statement. Management 
bases its estimates on its previous experience and formulates 
certain assumptions that seem reasonable taking into account 
the circumstances. However, despite the prudence with which 
these assumptions and estimates are determined, the general 
economic environment, unpredictable exogenous events or 
the execution of contracts may lead to significant differences 
between estimates and actual results.

Accounting estimates and their key assumptions are reex-
amined regularly and the effects of their revisions are reflected 
in the financial statements of the corresponding period.

Estimates are used in:

•	 the assessment of impairment losses / write-offs on current 
and non-current assets;

•	 in the estimate of the result and percentage of completion 
of construction contracts in progress;

•	 in the assessment of the residual lifetime of tangible and 
intangible fixed assets except for the goodwill;

•	 in the provisions for pensions, restructuring and potential 
litigations; and

•	 in the assessment of the recoverability of the deferred tax assets.

Critical assumptions and accounting estimates which could 
cause a material adjustment to the carrying amount of assets 
and / or liabilities within the next financials period(s) are 
listed below.
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Impairment test of goodwill

The Group performs an impairment test on goodwill of all 
its cash generating units at least once a year. This exercise 
requires the management to use assumptions, estimates and 
variation ranges (ebita multiples, levels of bookings, growth 
rate, …) coming from internal as well as external sources.

Further details are provided in note 21.

Construction contracts – expected profit and percentage 
of completion estimate

As explained in the accounting standards (see page 87), both 
the percentage of completion and the final expected profit 
(or loss) of construction contracts in progress at any given 
closing date depend on a reliable estimate of the costs still 
to incur to finish those contracts.

Estimates must therefore be made, at each closing date, for:

•	 the time to be spent by employees (and sometimes sub-
contractors) to finish the contracts;

•	 the cost of material, equipment and other miscellaneous 
expenses still to be ordered;

•	 exchange rate to be used for purchase orders (from cus-
tomers and / or suppliers) in foreign currencies; and

•	 the risk of penalties charged by customer(s) in case of 
delay or lower than contractually guaranteed performance.

The total expected costs of contracts can therefore vary, 
sometimes significantly, from one closing to another depending 
on the stage of completion and complexity of the contracts.

Deferred tax assets

Deferred tax assets are recognized by the Group for deductible 
temporary differences and unused tax losses only if it is probable 
that sufficient future taxable profits will be available to use 
them within a given time limit.

The value of those assets is regularly reviewed by the man-
agement and requires the use of estimates, including future 
expected profit of the entities where such assets are recognized.

More details can be found in note 24.
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5.  C o n s o L I DAT e D e n T I T I e s

The following table mentions the list of subsidiaries owned by the Group as of 31 December 2014 and 2013.
    

Subsidiary Country % Group interest
   2014 2013

1. subsidiaries consolidated  by full integr ation method   

Hamon & Cie (International) sa Belgium Parent company 
Hamon & Cie (International) Finance scs Belgium 100 % 100 %
Hamon Thermal Europe sa Belgium 100 % 100 %
Hamon Research-Cottrell sa Belgium 100 % 100 %
ACS Anti Corrosion Structure sa Belgium 100 % 100 %
Compagnie Financière Hamon s.a.  France 99,1 % 99,1 %
Hamon Thermal Europe (France) s.a. France 99,1 % 99,1 %
Hamon D’Hondt s.a. France 99,1 % 99,1 %
Hamon Research-Cottrell s.a.r.l. France 99,1 % 99,1 %
 Hacom Energiesparsysteme GmbH Germany 100 % 100 %
Hamon Thermal Germany GmbH Germany 100 % 100 %
Hamon Research-Cottrell GmbH Germany 100 % 100 %
Hamon Enviroserv GmbH Germany 100 % 100 %
Hamon uk Ltd. Great Britain 100 % 100 %
Hamon Dormant Co. Ltd Great Britain 100 % 100 %
Hamon (Nederland) b.v. Netherlands 100 % 100 %
Hamon Polska Sp. z.o.o. Poland 100 % 100 %
Hamon Esindus Latinoamerica sl Spain 50 % 50 %
Hamon Research-Cottrell do Brazil Brazil 100 % 100 %
Hamon Do Brazil Ltda. Brazil 100 % 100 %
Hamon Custodis Cottrell (Canada) Inc. Canada 100 % 100 %
Hamon Esindus Latinoamerica Limitada Chile 50 % 50 %
Hamon Esindus Latinoamerica sa de cv Mexico 50 % 50 %
Hamon Corporation United States 100 % 100 %
Hamon Custodis Inc. United States 100 % 100 %
Hamon Deltak Inc. United States 100 % 100 %
Hamon Research-Cottrell Inc. United States 100 % 100 %
Thermal Transfer Corporation  United States 100 % 100 %
Research-Cottrell Cooling Inc. United States 100 % 100 %
Hamon Holdings Corporation United States 100 % 100 %
Hamon (South Africa) (Pty) Ltd. South Africa 74 % 74 %
Hamon Australia (Pty) Ltd. Australia 100 % 100 %
Hamon Thermal (Tianjin) Co., Ltd China 100 % 100 %
Hamon Research-Cottrell (Shanghai) Co., Ltd China 60 % 60 %
ts Filtration Environmental Protection Products (Shanghai) Co., Ltd China 60 % 60 %
Hamon Thermal & Environmental Technology (Jiaxing) Co. Ltd China 65,9 % 65,9 %
Hamon Trading (Jiaxing) Co.,Ltd. China 62,8 % 62,8 %
Hamon Asia-Pacific Ltd China (Hong Kong) 100 % 100 %
Hamon Research-Cottrell (hk) Ltd. China (Hong Kong) 60 % 60 %
Hamon India pvt Ltd. India 100 % 100 %
Hamon Research-Cottrell India pvt Ltd. India 100 % 100 %
p.t. Hamon Indonesia Indonesia 89,7 % 89,7 %

Financial statements3
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Subsidiary Country % Group interest
   2014 2013

Hamon Korea Co Ltd. South Korea 89,7 % 89,7 %
Hamon Korea Youngnam Ltd. South Korea 45,8 % 45,8 %
Hamon Malaysia sdn. bhd. Malaysia 100 % 100 %
Hamon - B.Grimm Ltd. Thailand 49,2 % 49,2 %
Hamon Termal ve Çevre Sistemleri Sanayi ve Ticaret a.ş. Turkey 99,6 % 99,6 %

2. associates and joint-ventures consolidated by equity method   

Hamon D’Hondt Middle East Company Ltd Saudi Arabia 39,6 % 39,6 %
Hamon Shriram Cottrell pvt Ltd (1) India 50 % 50 %
Hamon Cooling Towers Company FZCo United Arab Emirates 50 % 50 %
      
(1) Company fully consolidated in 2014. Refer to note 15.

6.  e xC H A n G e R AT e s u s e D BY T H e G R o u P
     

Exchange rates for 1 eur  Period-end rate Average rate 
 2014 2013 2014 2013

uae Dirham aed 4,4593 5,0650 4,8761 4,8737
Australian Dollar aud 1,4829 1,5423 1,4748 1,3833
Brazilian Real brl 3,2207 3,2576 3,1109 2,8723
Canadian Dollar cad 1,4063 1,4671 1,4661 1,3712
Chilean Peso (100) clp 7,3742 7,2349 6,9601 6,0268
Chinese Yuan cny 7,5358 8,3491 8,1882 8,1872
Pound Sterling gbp 0,7789 0,8337 0,8054 0,8497
Hong-Kong Dollar hkd 9,4170 10,6933 10,2997 10,3098
Indonesian Rupiah (100) idr 150,7610 167,6478 157,5192 139,0754
Indian Rupee inr 76,7190 85,3660 81,0613 77,9761
South Korean Won (100) krw 13,2480 14,5093 13,9740 14,5620
Mexican Peso mxn 17,8679 18,0731 17,6539 17,1032
Malaysian Ringgit myr 4,2473 4,5221 4,3454 4,2053
Polish Zloty pln 4,2732 4,1543 4,1890 4,2088
Saudi Riyal sar 4,5555 5,1723 4,9796 4,9762
Thai Baht thb 39,9100 45,1780 43,2073 40,8990
Turkish Lira try 2,8320 2,9605 2,8996 2,5428
u.s. Dollar usd 1,2141 1,3747 1,3071 1,3284
South African Rand zar 14,0353 14,5660 14,3627 12,8804
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During summer 2014, the Group has noticed that the accounts 
of the French subsidiary Hamon D’Hondt sa, as reported to 
the Group, significantly differed from reality. The difference was 
the result from an erroneous application of accounting policies 
which resulted in an overstatement of the work in progress.

In order to show the accurate comparative figures for 2013 in 
the publications of 2014, the profit and loss statement of 2013 
has been adjusted for the part of the restatement that concerns 

such statement. The balance has been entered into the accounts 
through the opening consolidated statement of financial position 
of 2013, being the annual accounts of 31 December 2012.

The overstatement of the work in progress impacts the 
“revenue”, “cost of sales” and the “amount due from customers 
for contract work”.
The tax consequence of the overstatement are presented in 
“income taxes”, “current tax assets” and “deferred tax assets”.

7.  R e s TAT e m e n T o F P R I o R Y e A R s AC C o u n T I n G e R R o R

c o n s o l i d a t e d  s t a t e m e n t  o f  p r o f i t  o r  l o s s    

in eur ‘000’ 2013   2013 
 Published  Restatement Restated

Revenue  525 784   (12 560)  513 224 
Cost of sales  (453 706)  421   (453 285)
Gross profit  72 078   (12 138)  59 940 
Sales & marketing costs  (13 690)  -   (13 690)
General & administrative costs  (45 536)  -   (45 536)
Research & development costs  (1 772)  -   (1 772)
Other operating income / (expenses)  529   -   529 
Operating profit before non-recurring items (rebit)  11 609   (12 138)  (529)
Restructuring costs   (1 231)  -   (1 231)
Impact of Changes in consolidation scope  (236)  -   (236)
Impairment / reversal of impairment on non-current assets  -   -   - 
Other non-recurring items  (410)  -   (410)
Operating profit (ebit)  9 732   (12 138)  (2 406)
Interest income  710   -   710 
Interest charges  (11 557)  -   (11 557)
Share of the profit (loss) of a Joint Venture  -   -   - 
Result before tax  (1 115)  (12 138)  (13 253)
Income taxes  (5 664)  932   (4 732)
Net result from continued operations  (6 779)  (11 207)  (17 986)
Net result of discontinued operations  (386)  -   (386)
Net result  (7 165)  (11 207)  (18 372)
Equity holders of the company  (5 625)  (11 207)  (16 832)
Non controlling interests  (1 540)  -   (1 540)

earnings per share   
Continued and discontinued operations   
Basic earnings per share (eur)  (0,78)  (1,56)  (2,34)
Diluted earnings per share (eur)  (0,78)  (1,56)  (2,34)

Based on their strike price, the stock options granted to 
 Group employees have no dilutive impact at period(s) end.   
Continued operations   
Basic earnings per share (eur)  (0,73)  (1,56)  (2,29)
Diluted earnings per share (eur)  (0,73)  (1,56)  (2,29)
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c o n s o l i d a t e d  b a l a n c e  s h e e t       

in eur ‘000’ 31/12/2013 Restate- 31/12/2013 31/12/2012 Restate- 31/12/2012
 Published ment Restated Published ment Restated

assets      
Non-current assets      
Intangible assets  22 627   -   22 627   21 957   -   21 957 
Goodwill 48 973 -  48 973   53 219   -   53 219 
Property, plant & equipment  43 313   -   43 313   43 548   -   43 548 
Deferred tax assets  16 339   4 759   21 098   14 973   4 759   19 732 
Available-for-sale financial assets  2 633   -   2 633   2 351   -   2 351 
Trade and other receivables  2 988   -   2 988   2 724   -   2 724 
Derivative financial assets  407   -   407   -   -   - 
  137 280   4 759   142 039   138 772   4 759   143 531 
Current assets      
Inventories  13 228   -   13 228   15 895   -   15 895 
Amount due from customers
for contract work  104 402   (52 866)  51 536   83 831   (40 727)  43 104 
Trade and other receivables  131 243   -   131 243   141 781   -   141 781 
Derivative financial assets  714   -   714   31   -   31 
Cash and cash equivalents  120 133   -   120 133   83 925   -   83 925 
Current tax assets  9 188   3 093   12 281   7 414   2 162   9 576 
Available-for-sale financial assets  1   -   1   6   -   6 
  378 909   (49 772)  329 137   332 883   (38 565)  294 318 
Total assets  516 189   (45 013)  471 176   471 655   (33 807)  437 848 

equity      
Share capital  1 892   -   1 892   1 892   -   1 892 
Reserves  12 902   -   12 902   15 102   -   15 102 
Retained earnings  48 850   (45 013)  3 837   54 475   (33 807)  20 668 
Equity attributable to the equity holders of the company  63 644   (45 013)  18 631   71 469   (33 807)  37 662 
Non controlling interests  4 475   -   4 475   8 234   -   8 234 
Total equity  68 119   (45 013)  23 106   79 703   (33 807)  45 896 

liabilities       
Non-current liabilities      -  
Financial liabilities  91 966   -   91 966   59 866   -   59 866 
Provisions for pensions  5 206   -   5 206   5 370   -   5 370 
Provisions for other liabilities and charges  792   -   792   676   -   676 
Deferred tax liabilities  5 207   -   5 207   4 232   -   4 232 
Other non-current liabilities  4 968   -   4 968   9 231   -   9 231 
  108 139   -   108 139   79 375   -   79 375 
Current liabilities      
Financial liabilities  86 137   -   86 137   72 616   -   72 616 
Amount due to customers for contract work  95 474   -   95 474   105 485   -   105 485 
Trade and other payables  144 918   -   144 918   126 934   -   126 934 
Current tax liabilities  7 946   -   7 946   1 220   -   1 220 
Derivative financial liabilities  578   -   578   207   -   207 
Provisions for other liabilities and charges  4 878   -   4 878   6 115   -   6 115 
  339 931   -   339 931   312 577   -   312 577 
Total liabilities  448 070   -   448 070   391 952   -   391 952 
Total equity and liabilities  516 189   (45 013)  471 176   471 655   (33 807)  437 848 
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The Group is organized in four Business Units: Cooling 
Systems, Process Heat Exchangers, Air Quality System and 
nafta. Additional Business Unit information is presented in 
the first part of this annual report.

The results of a segment and its assets and liabilities include 
all the elements that are directly attributable to it as well as 
the elements of the income, expenses, assets and liabilities 
that can reasonably be allocated to a segment. Segment profit 
represents the profit earned by each segment after allocation 
of central administration costs and directors’ salaries, share of 

profits of associates and investment revenues, to the extent that 
they can be allocated to a segment, but before finance costs. 
This is the measure regularly presented to the chief operating 
decision maker for the purposes of resources allocation and 
assessment of segment performances.
The comex is the operational decision maker for all the 
Business Units. 

The accounting policies of the reportable segments are the 
same as the Group’s accounting policies described in note 3.

8 . I n F o R m AT I o n BY s e G m e n T

       
 
in eur ‘000’ Cooling  Process Air Quality nafta Not  Elimination Total  
 Systems Heat Systems  allocated
  Exchangers     

For the period ended 31/12/2013 (*)       
Revenue third party  261 519   51 319   51 631   148 671   84   -  513 224 
Inter-segment revenue  739   2 274   620   7 981   -   (11 614) - 
Total revenue  262 258   53 593   52 251   156 652   84   (11 614) 513 224 

Operating profit before 
non-recurring items (rebit)  (1 028)  (10 458)  (6 088)  15 769   1 275   (529)
Non-recurring items  (1 015)  21   (558)  3   (328)  (1 877)
Operating profit (ebit)  (2 043)  (10 437)  (6 645)  15 772   947   (2 406)
  -   -   -   -   -   
ebitda  2 615   (9 456)  (5 410)  17 540   2 295   7 585 

Interest income      710   710 
Interest charges      (11 557)  (11 557)
Share of the profit / (loss)
of associates      -    - 
Result before tax       13 253 
Income taxes      (4 732)   (4 732)
Net result from 
continued operations       (17 986)
       
(*) Restated figures. Refer to note 7.      
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o t h e r  e l e m e n t s  o f  t h e  i n c o m e  s t a t e m e n t       

in eur ‘000’  Cooling  Process Air Quality nafta  Not Total  
  Systems Heat Systems  allocated
   Exchangers     

For the periodr ended 31/12/2013      
Depreciation and amortization  (3 643)  (1 002)  (678)  (1 771)  (1 020)  (8 114)
Impairment of goodwill  -   -   -   -   -   - 
(Impairment) / reversal of impairment on inventory  2   (43)  -   241   -   200 
(Impairment) / reversal of impairment 
on trade receivables  (395)  (449)  (35)  -   -   (879)
(Increase) / decrease in provisions  (222)  -   (414)  699   -   63 

For the periodr ended 31/12/2014      
Depreciation and amortization  (3 751)  (1 191)  (700)  (1 743)  (1 100)  (8 485)
Impairment of goodwill  -   -   -   -   -   -
(Impairment) / reversal of impairment on inventory  (27)  235   -   -   -   208 
(Impairment) / reversal of impairment 
on trade receivables  (975)  (295)  (261)  -   (406)  (1 937)
(Increase) / decrease in provisions  (323)  (236)  60   66   -   (433)

       
 
in eur ‘000’ Cooling  Process Air Quality nafta Not  Elimination Total  
 Systems Heat Systems  allocated
  Exchangers     

For the period ended 31/12/2014       
Revenue third party  266 851   41 965   121 493   176 415   (343)  -   606 381  
Inter-segment revenue  270   2 250   3 033   30   403   (5 986)  -  
Total revenue  267 121   44 215   124 526   176 445   60   (5 986)  606 381  

Operating profit before 
non-recurring items (rebit)  4 667   (13 562)  3 199   19 280  924    14 508  
Non-recurring items  (1 309)  (239)  (1 131)  (19)  23    (2 675)
Operating profit (ebit)  3 358   (13 801)  2 068   19 261   947    11 833  

ebitda  8 418   (12 371)  3 899   21 023   2 024    22 993  

Interest income      357    357  
Interest charges      (7 703)   (7 703)
Share of the profit / (loss) 
of associates   -   -   -   -   (3 473)  (3 473)
Result before tax        1 014  
Income taxes      (141)   (141)
Net result from
continued operations        872  
       
(*) Restated figures. Refer to note 7.      
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b a l a n c e  s h e e t  i n f o r m a t i o n       

in eur ‘000’ Cooling  Process Air Quality nafta Non  Total  
 systems Heat Systems  allocated
  exchangers     

As of 31 December 2013 (*)      
Total assets  151 716   47 164   61 712   53 066   157 518   471 176 
Total liabilities  126 000   30 721   39 372   46 609   205 368   448 070  
Capital expenditures  5 917   3 191   913   456   1 931   12 408 

Au 31 décembre 2014      
Total assets  139 499   56 647   94 865   63 244   194 836   549 091 
Total liabilities  135 457   31 049   72 714   51 139   215 379   505 738 
Capital expenditures  2 750   919   959   1 189   -   5 817 
      
(*) Restated figures. Refer to note 7.      

r e v e n u e  p e r  c o u n t r y  & r e g i o n    

Revenue - in eur ‘000’ 2014 2013 (*) 

Belgium  8 032     5 968   
France  42 339     35 913   
Germany  32 757     39 125   
Great Britain  23 580     14 404   
Other Europe (incl. Russia)  67 674     26 863   
Total Europe  174 383     122 273   
Canada  5 927     7 737   
usa  187 346     142 396   
Total usa + Canada  193 273     150 133   
Brazil  14 648     12 326   
Mexico  3 108     1 481   
Venezuela  4 341     3 084   
Other Latin America   9 733     6 407   
Total Latin America  31 829     23 299   
Saudi Arabia  62 833     90 468   
South Africa  4 611     9 379   
Other Middle East & Africa  15 397     31 541   
Total Middle East & Africa  82 841     131 388   
China (incl. Hong Kong)  71 866     30 425   
India  2 764     19 426   
South Korea  17 424     9 666   
Thailand  7 913     4 786   
Other Asia-Pacific  24 087     21 830   
Total Asia-Pacific  124 054     86 132   
Total World  606 381     513 224   

All assets and liabilities (except for cash and cash equivalent, 
financial debts and current/deferred tax assets and liabilities) 
are allocated to reportable segments.

The analysis of Group’s revenue per type of activities is detailed 
in note 9.
The split of revenue and non-current assets by regions and/
or countries is as follows:  
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Non current assets (**) - in eur ‘000’ 2014 2013 (*) 

Belgium  18 203     18 928   
Brazil  9 512     9 670   
China  17 777     15 764   
South Korea  6 302     5 160   
United States  37 727     34 090   
France  16 437     14 567   
India  379     7 087   
Others  7 636     9 647   
Total  113 973     114 913   
  
(*) Restated figures. Refer to note 7.

(**) Excluding financial and deferred tax assets.

Group’s revenue (excluding discontinued operations) increased 
by 18 %. 
This achievement mainly comes from the growth of the Air 
Quality Systems Business Unit (increase of eur 72 million or 
+ 138 % compared to 2013) allowing to reach a critical mass 
which provides a good return, with a good position in our 
whole product range.

The increase of the us dollar exchange rate had an impact 
limited to eur + 3,2 million or less than one percent of the 
Group total revenue.  

The breakdown by type of activities is as follows:

9. R e V e n u e

   

in eur ‘000’ 2014 2013 (*) 

Construction contracts & manufacturing 600 714 503 686
Spare parts & services 3 313 8 103
Royalties 2 354 1 435
Total 606 381 513 224
  
(*) Restated figures. Refer to note 7.
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in eur ‘000’ 2014 2013  

Gross remuneration 86 805 82 766 
Employer’s contribution for social security 13 089 12 502 

 Other personnel costs 3 834 2 964 
Charges / costs of the personnel 103 728 98 232 
Depreciation & amortization 8 485 8 114 
Other operating expenses 47 097 43 649 
Total gross operating expenses 159 310 149 995 
Costs allocation (1) (83 095) (88 997)
Total net operating expenses 76 215 60 998 
Sale & marketing costs 15 672 13 690 
General & administrative costs 58 668 45 536 
Research & development costs  1 875 1 772 
Total net operating expenses 76 215 60 998 
   
Average Headcount 1 695 1 843 
  
(1) Costs of time spent by employees on development projects, proposals and customer contracts. 

The operating income and expenses are broken down as follows:

1 1 .  o T H e R o P e R AT I n G I n C o m e ( e x P e n s e s )

   

in eur ‘000’ 2014 2013  

Dividends and other financial income 221  172  
Profit / (loss) on disposals of assets 120  94  
Exchange differences, net 874  282  
(Impairment) / reversal of impairment of current assets  (1 937)  (932)
Other misc. operating income / (expenses)  951   914  
Total   228   529  
  

Other operating income and expenses decrease compared 
to prior year due to the larger amount related to impairment 
and reversal of impairment of current assets. Those charges 
are mainly related to a debt waiver towards a third party share-

holder of a group entity and various trade receivables.
Other operating incomes are mostly composed of insurance in-
come and renting of installations (office spaces and machineries).

10.  o P e R AT I n G e x P e n s e s

Net operating costs are higher than in 2013 by eur 15 217 
thousand. This is explained by two factors:

Gross operating expenses of the Group grew by 6,2 %, or eur 
9 315 thousand more than last year. This increase is mainly 
attributable to the higher level of activities in the group. On the 

other hand, the American activities had a greater contribution 
due to changes in the exchange rate eur / usd.

The reduction of costs allocated and of the average head-
count is largely imputable to the equity method applied to a 
subsidiary that was previously fully consolidated.
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12 .  n o n - R e C u R R I n G I n C o m e ( e x P e n s e s )
   

in eur ‘000’ 2014 2013  

Restructuring costs  (1 409)  (1 231)
 Loss of control of hjc (South Africa)  -   (236)
Impact of Changes in consolidation scope  -   (236)
Impairment / reversal of impairment on non-current assets  -   -  
 Gain / (loss) on disposal of available-for-sale financial assets   -  
 Other   (1 266)  (410)
 Other non-recurring items  (1 266)  (410)

Total   (2 675)  (1 877)

The cost of non-recurring items increased compared to previous 
years. “Other non-recurring items” are mainly impacted by 
non-recoverable trade receivable booked in p&l such as taxes 
in various countries. 

Restructuring costs amounted to a total of eur 1 409 thousand, 
are distributed among several entities of the Group and 
therefore do not represent a reorganization of a specific entity. 

The detail of net finance costs is as follows:

13.  n e T F I n A n C e C o s T s

   

in eur ‘000’ 2014 2013  

Interest charges  (7 187)  (6 022)
Costs related to anticipated reimbursement  - -
Other borrowing costs  (516)  (5 535)

Amortized cost treatment  (1 428)  (1 036)
Factoring costs  (346)  (333)
Other finance costs  (4 275)  (1 705)
Unrealised fx loss on lt loans  -  (2 461)

 Unrealised fx gain on lt loans  5 533   -
Finance costs  (7 703)  (11 557)
Interest income  357   710   
Interest income  357   710  

Total  (7 346)  (10 847)

Interest charges on the debt of the Group have increased 
in 2014 compared to 2013, mainly due to the issuance of 
eur 55 000 thousand senior bonds with a fix rate at 5,50 %. 
This caption also includes the cost of carry coming from the 
setup of Interest Rate Swaps and Cross Currency irs (see 
note 35) and the pre-financing interests on without recourse 
factoring transactions.

Amongst other, the section “Other borrowing costs” includes 
the amortization of setup costs of the syndicated credit facilities 
signed on 17 December 2009 and on 4 July 2011 and of the 
senior bonds with a fix rate at 5,50 % due in 2020; commit-
ment fees remunerating the unused part of syndicated credit; 
and utilization fees on the borrowings contracted under the 
“revolver” credit line of the last syndicated credit. This section 
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also includes the 2014 unrealized exchange gains of eur 5 533 
thousand (unrealized exchange losses of eur 2 461 thousand 
in 2013) on long term intercompany loans denominated in 
foreign currencies; partially offset in “Other finance costs” by 
a negative fair value of eur 2 805 thousand coming from an 
fx forward transaction entered in August 2014 for the purpose 
of hedging a part of those long term intercompany loans 
(see note 35). Also, under “Other finance costs” were reported 
the costs related to a refinancing program on federal debt 
taxes with the Brazilian Government (paes) for eur 567 thousand. 

The average cost of the debt is relatively stable at 3,39 % over 
2014 (3,24 % over 2013). With an unchanged notional amounts 

for the Interest Rate Swaps (irs) and Cross Currency irs while 
its average gross debt is higher in 2014, the cost of carry 
weighted less than last year on the average cost of the debt. 
On the contrary, Borrowings in Brazil and South Korea with 
higher interest rates than last year had a negative impact on 
the average cost of the debt. If the amortized setup costs 
are included in the analysis, the effective interest rate is 
3,46 % in 2014 (3,74 % in 2013).

Interest income in 2014 is lower due to the decrease in short 
term interest rates. The low return rates reflect the prudent 
management followed by Hamon in its investments in a low 
interest rate environment.

    

in eur ‘000’ 2014   2013 (*) 

Components of tax (expense) / income  (141)   (4 732) 
 Related to current year   (9 694)   (4 658) 

  Related to past years    9 553    (74) 
Current tax   (5 386)   (5 597) 

 Related to current year   (6 152)   (5 576) 
  Related to past years   766    (21) 
Deferred tax    5 245    865  

 Related to current year   (3 542)   918  
  Related to past years   8 787    (53) 

Reconciliation of Group income tax charge      
Result before tax  1 014    (13 253) 
Share of the profit (loss) of a Joint Venture   (3 473)   -  
Result before tax and before share of the profit (loss) of Joint Ventures    4 487    (13 253) 
    
Domestic income tax rate   33,99 %  33,99 % 

Group theoretical income tax charge   (1 525) -33,99 %  4 505  -33,99 %

Utilisation of tax losses not previously recognised    422  -9,4%  275  24,7 %
Effect of different tax rates of subsidiaries operating in other juridictions  (1 972) 43,9%  (1 630) -146,2 %
Withholding tax on intra group dividend distribuition   -  0,0%  -  0,0 %
Deferred tax assets not recognised    (6 551) 146,0%  (8 468) -389,4 %
Transactions exempt from taxes    -  0,0%  -  0,0 %
cvae (1)   (253) 5,6%  (447) -40,1 %
r&d tax credits  185  -4,1%  175  15,7 %
Income tax expense related to current year   (9 694) 216,0%  (5 590) -501,3 %
    
(1) Contribution on Value Added of Companies.

(*) Restated figures. Refer to note 7.

1 4 .  I n C o m e TA x
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The non-recognition of differed tax assets for an amount of 
eur 6 551 thousand combined with an higher than the average 
tax rate (close to 40 %) in the us, where the Group realized 
most of its profits in 2014, weighed heavily on the income tax 
expenses of the year.

The income tax rate of the Group in 2014 is impacted by 
the recognition of deferred taxes thanks to an optimized 
financial structure. 

1 5.  C H A n G e s o F s C o P e

The consolidation scope has not been modified since 31 
December 2013, except the change of control of Hamon 
Shriram Cottrell pvt Ltd.
Fully consolidated until 2013, this company is consolidated 

since 2014 by the equity method because the partners are 
willing to manage the entity jointly.
This change has no impact on the result of the Group.
At the end of 2013, the balance sheet of the entity was:

16.  e A R n I n G s P e R s H A R e

The weighted average number of shares is calculated based 
on the numbers in note 29.

The basic earnings per share are identical to the diluted 
earnings per shares. Indeed, given their strike price, the 
stock options granted to Group employees have no diluting 
impact as of 31 December 2014 (see note 32).

continued operations

The basic earnings per share coming from the continued 
operations is calculated by dividing the net result coming from 

the continued operations of the year attributable to the equity 
holders of the Company by the weighted average number 
of outstanding shares during the fiscal year.

discontinued operations

The basic and diluted earnings per share for the discontinued 
operations amounted to eur +0,00 per share on 31 December 
2014 (eur -0,05 on 31 December 2013), calculated on the 
basis of the net result of the discontinued operations of eur 
+3 thousand in 2014 (eur -386 thousand in 2013) and of the 
denominators detailed above.

   

in eur ‘000’ or in eur / share 2014  2013 

Net result (equity holders of the Company) 831   -16 832 
Weighted average number of outstanding shares during the year 7 597 958   7 189 772
Basic earnings per share (eur / share) 0,11   -2,34 
   

  

assets  in eur ‘000’
 
Non-Current Assets 7 646
Current Assets 16 298
 23 944
 

  

liabilities in eur ‘000’
 
Equity 4 215
Non-Current Liabilities 1 792
Current Liabilities 17 937
 23 944

continued and discontinued oper ations

The basic earnings per share coming from the continued 
and discontinued operations are calculated by dividing the 
net result for the year attributable to the equity holders of 

the Company by the weighted average number of outstanding 
shares during the fiscal year: 
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Despite the increase in revenue, the cash generated from 
operations, at eur 4,2 million, decreased compared to the 
two previous periods. The year 2014 has been impacted by 
a high level of activity during the 4th quarter and it implied 
a timing difference between the result and the cash in.
Please note that the project execution cycles on the one 
hand and the typology of in-progress orders during a year 
may have a significant impact on the cash flow. The change 
in “product mix” of Hamon to large export business and/or 

including civil engineering and erection works also have a 
swelling effect on the working capital.

Hamon has implemented a program to sell without recourse 
trade receivables for respectively eur 57.281 thousand and 
eur 59 495 thousand as of 31 December 2014 and 2013. The 
cash flow from operating activities mentioned here above 
takes those programs into account.

17. CAsH FLoW FRom oPeRATInG ACTIVITIes

Net cash flow from investing activities amounts to eur -6,9 million 
in 2014, lower than the previous year (eur -10,3 million). The 
investments of the year are mainly related to:

•	 the investments in Research and Development;

•	 the investments in i.t. (network, management tools, soft-
wares,…);

•	 the new offices in Denver and Beijing with new furniture;

•	 the acquisition of new machines (Burn Table and Tube Bender) 
in the usa in order to decrease the use of subcontractors.

•	 the investments for recurring replacements.

18. CAsH FLoW FRom InVesTInG ACTIVITIes

The cash flow from financing activities amounts to eur 18 578 
thousand in 2014, and is mainly the result of the eur 20 000 
thousand capital increase in Hamon & Cie (International) s.a. 
completed on 9 October 2014 (see note 29).

‘Proceeds from new bank borrowings’, at eur 19 474 thousand, 
mainly come from the issue of treasury bills (eur 16 939 thousand) 
and increased local financings in South Korea (see note 33). 

‘Proceeds from bond issue’, at eur 55 000 thousand, are the 
proceeds of the senior bonds issued on 30 January 2014 with 
a fix rate at 5,50% and due in 2020. Although the proceeds 
of the senior bonds offering is eur 55 000 thousand, only 
eur 52 500 thousand were used to early and partially cancel 
the borrowing headroom under such revolving credit line 
(see note 33).

‘Repayment of borrowings’, at eur -72 155 thousand, were 
mainly the result from reimbursements of loans drawn under 
the revolving credit line part of the 2011 syndicated facility 
(eur -48 156 thousand); from reimbursements of coface 
pre-financings and of a short term credit line in France 
(respectively, eur -5 306 thousand and eur -2 000 thousand); 
and from reimbursements of local financings in India (eur -8 
337 thousand) and in Brazil (eur -5 264 thousand).  

‘Dividends paid to shareholders’ is non-significant for 2014, 
as the Group did not distribute any advance dividend for the 
year 2014 and didn’t pay any dividend for the 2013 period.

We invite you to consult note 13 for the information on interests 
received and paid during the year 2014.

19. CAsH FLoW FRom FInAnCInG ACTIVITIes
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20. InTAnGIBLe AsseTs
   

in eur ‘000’ Patents and  Development Total 
 trade marks costs  

As of 31 December 2012   
Cost  20 902   19 717   40 619 
Accumulated amortization and impairment  (10 572)  (8 090)  (18 662)
Net carrying amount  10 330   11 627   21 957 

For the year ended 31 December 2013   
Exchange difference  (238)  (327)  (565)
Additions  3 358   1 611   4 969  
Amortization charge for the year  (1 238)  (2 500)  (3 738)
Derecognized on disposal of a subsidiary  (31)  -   (31)
Transferred from an account to another  36   -   36 
Net carrying amount at closing date  12 216   10 411   22 627 

As of 31 December 2013   
Cost  24 026   21 001   45 027 
Accumulated amortization and impairment  (11 810)  (10 590)  (22 400)
Net carrying amount  12 216   10 411   22 627 

For the year ended 31 December 2014    
Exchange difference  773   974   1 747 
Additions  1 621   1 030   2 651 
Disposals  (2)  (197)  (199)
Amortization charge for the year  (1 509)  (2 266)  (3 775)
Derecognized on disposal of a subsidiary   -   - 
Transferred from an account to another  737   109   846 
Net carrying amount at closing date  13 836   10 061   23 897 

As of 31 December 2014   
Cost  27 155   22 917   50 072 
Accumulated amortization and impairment  (13 319)  (12 856)  (26 175)
Net carrying amount  13 836   10 061   23 897 
   

Except for trademarks acquired through the acquisition of Deltak 
in 2011 and r&d costs carried out as part of a thermal storage 
study applied to the extension for producing solar thermal 
energy (not yet put into operation) all intangible assets have 
a definitive utility period on which the assets are amortized.

The amortization charge is included under “General & admin-
istration costs”. 

Deltak trademarks (eur 5 847 thousand as at 31 December 
2014 against 5 165 thousand as at 31 December 2013) have a 
utility period that is not limited in time and the Group in-
tends to keep them in use in the future. Impairment tests on 

Deltak trademarks are performed together with impairment 
tests on goodwill (see note 21).

The acquisition value of the development costs increased by 
1 916 in 2014. This increase can be explained, on one hand, by 
the assets held by the American subsidiaries that have been 
impacted by the exchange rate evolution; on the other hand, 
by new investments in r&d such as : pumping recovery system 
for cells frp structure and further development of a new tube 
for indirect cooling systems (ddc inhibitor). During the year 2014, 
Hamon kept deploying its integrated management system, 
mainly in Asia (China and Korea). On 31 December 2014, Hamon 
has 600 active users on erp compared to 400 in 2013.
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in eur ‘000’  

As of 31 December 2012 
Cost  54 750 
Accumulated amortization and impairment  (1 531)
Net carrying amount  53 219 

For the year ended 31 December 2013 
Exchange difference (2 959)
Entry / changes in consolidation scope  (1 287)
Net carrying amount at closing date  48 973 

As of 31 December 2013 
Cost  50 504 
Accumulated amortization and impairment  (1 531)
Net carrying amount  48 973 

For the year ended 31 December 2013 
Exchange difference  2 530 
Entry / changes in consolidation scope  (2 506)
Net carrying amount at closing date  48 997 

As of 31 December 2013 
Cost  50 528 
Accumulated amortization and impairment  (1 531)
Net carrying amount  48 997  
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21. GooDWILL

Besides exchange differences, the only movement of 2014 is 
related to the change of consolidation method of Hamon 
Shriram Cottrell pvt Ltd (see notes 15).

The Group annually performs an impairment test of goodwill 
in conformity with the accounting principles detailed under 
note 3.

The Hamon Group considers that the cgus correspond to 
the segments described under note 8. Indeed, the segments 
constitute operational entities, integrated on a management, 
commercial, operational and technological level, the allocation 

of resources between business and legal entities being generally 
decided on the basis of operational optimization criteria’s. 

The recoverable value of cash generating units was deter-
mined, for cgus that include a significant goodwill compared 
to generated ebitda, on the basis of the value in use and for 
the others on the basis of their fair value decreased by the 
sale expenses related to those cash generating units.

The following table includes on the one hand, the goodwill 
and on the other hand, the method used in order to perform 
impairment tests:
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In the absence of signed transactions or data coming from 
an organized market, fair value less costs to sell is estimated 
based on the best information available to reflect the amount 
that an entity could obtain from the sale of an asset from a 
transaction in the conditions of normal competition. Hamon 
estimates those values based on statistics of m&a transactions 
of comparable companies, derived from multiples on ebitda, 
multiples most generally used by investors or strategic acquirers. 

Taking into account size and liquidity criteria’s, Hamon has 
retained for its activities a value of 5 (along with a sensitivity 
test with 4,5 & 5,5) which is supported by an audit report 
issued in October 2014 within the capital increase operations. 
For this audit report, a study has been done to compare 
eight companies with the same profile than Hamon and to 
calculate the ratio Enterprise Value / ebitda and a median of 
nine had been retained. However, Hamon was willing to 
keep with an historical approach and a value of five.
This multiple is applied to actual ebitda’s as they are derived 
from management accounts of the Group, reviewed by the 
Board of Directors. Those values are thereafter compared to 
cgu values in consolidation, eventually corrected to take into 

account values of non-operational assets or liabilities that are 
not reflected in the ebitda’s. The entire tests that are per-
formed using this method show an absence of impairment risk 
on the targeted cgu’s. A fluctuation of a factor of 0,5 reduces 
the coverage but not below 1,25 for any concerned cgu.

The value in use has been obtained by applying the dcf 
method to the eight-year business plan prepared together with 
the valorization of Hamon shares done in October 2014 for 
the capital increase (valorization supported by an audit report). 
Those business plans are mainly based on the backlogs of the 
cgu and the lists of the expected bookings for the following 
years determined based on ongoing proposals and projects in 
preparation with our regular customers. After the projection 
period, Hamon uses a growth rate of 1,5 %, being half the rate 
retained by the International Energy Agency for its investment 
perspectives in the energy sector. The wacc retained is 10,5 %, 
based on the analyst reports that follow Hamon and confirmed 
by an audit report (see above). Sensitivity analysis are performed 
on booking levels (- 15 %), growth rate (- 1 %) and wacc (+ 1 %). 
In every case, the tests performed showed that impairment 
risks were unlikely. 

    

in eur ‘000’ Goodwill at Value Fair value less Goodwill at
 31/12/2014 in use costs to sell 31/12/2013

Cooling Systems  4 169   v  6 145 
Process Heat Exchangers  1 743  v   1 743 
Air Quality Systems  30 191  v   29 529 
nafta  12 893   v  11 556 
Total  48 997     48 973 
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The amount included under ‘Land and buildings’ includes a 
net amount of eur 4 092 thousand for assets under financial 
lease on 31 December 2014 (eur 6 482 thousand as at 31 
December 2013).
The amount included under the ‘Plant, machinery and equip-
ment’ heading includes an amount of eur 365 thousand for 
assets under finance lease on 31 December 2014 (eur 430 
thousand on 31 December 2013).

Among the “changes in consolidation of scope” are registered 
the tangible assets of Hamon Shriram Cottrell India pvt Ltd for 

eur 5 280 thousand, which, as a reminder, is integrated this year 
in our annual accounts using the equity method (see note 15). 
Investments have been done at several levels in order to acquire 
equipment (eur 1 526 thousand), machinery (eur 993 thousand) 
and buildings (eur 600 thousand). Among them, the opening 
of a new office in Denver and in Beijing with new furniture and 
the acquisition of new machines (Burn Table et Tube Bender) 
in the United States in order to decrease sub-contracting.

It should also be noted that the currency translation has 
been significant this year (eur 3 220 thousand).

      

in eur ‘000’ Land and Furniture Plant, Other Assets under  Total 
 buildings and machinery tangible construction  
  vehicles and assets and advance  
   equipment  payments  

As of 31 December 2012      
Cost  29 499   5 440   39 361   1 103   3 607   79 010  
Accumulated depreciation  (8 949)  (3 624)  (22 059)  (832)  2   (35 462)
Net carrying amount  20 550   1 816   17 302   271   3 609   43 548  

For the year ended 31 December 2013      
Exchange difference  (591)  (138)  (730)  (7)  (191)  (1 657)
Additions  759   654   4 157   323   1 547   7 440 
Disposals  (905)  (298)  (127)  -   (24)  (1 354)
Depreciation charge for the year  (996)  (429)  (2 863)  (88)  -   (4 376)
Derecognized on disposal of a subsidiary  (4)  (124)  (159)  (0)  -   (287)
Net carrying amount at closing date  18 813   1 481   17 580   499   4 941   43 313 

As of 31 December 2013      
Cost  28 758   5 534   42 502   1 419   4 939   83 151 
Accumulated depreciation  (9 945)  (4 053)  (24 922)  (920)  2   (39 838)
Net carrying amount  18 813   1 481   17 580   499   4 941   43 313 

For the year ended 31 December 2014      
Exchange difference  1 398   99   1 574   12   137   3 220 
Additions  670   495   2 653   115   776   4 709 
Disposals  -   (28)  9   (1)  -   (20)
Depreciation charge for the year  (1 038)  (409)  (3 184)  (78)  -   (4 709)
Entry / changes in consolidation scope  (1 126)  (145)  (3 047)  -   (1 011)  (5 329)
Transferred from an account to another  271   (21)  2 084   -   (2 439)  (105)
Net carrying amount at closing date  18 988   1 472   17 669   547   2 404   41 080 

As of 31 December 2014      
Cost  29 971   5 934   45 775   1 545   2 402   85 627 
Accumulated depreciation  (10 983)  (4 462)  (28 106)  (998)  2   (44 547)
Net carrying amount  18 988   1 472   17 669   547   2 404   41 080 
      
      

22. PRoPeRTY, PLAnT & eQuIPmenT
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in eur ‘000’  Non-current Current 

For the year ended 31 December 2013     
Balance at opening date   2 351   6 
Additions   313   - 
Disposals   (1 505)  (5)
Transfer from one caption to another   1 505   - 
Impairment charge   -   - 
Reversals of impairment charge   -   - 
Fair value adjustment   -   - 
Other variations   -   - 
Exchange difference   (31)  - 
Balance at closing date   2 633   1 
      
For the year ended 31 December 2014     
Balance at opening date   2 633   1 
Additions   -   - 
Disposals   -   (1)
Transfer from one caption to another   (737)  - 
Other variations   1   - 
Exchange difference   83   - 
Balance at closing date   1 980   - 
    

Non-current available-for-sale financial assets are investments 
in companies in which the Group holds no notable influence.

Otherwise, Hamon also owns  some available-for-sale financial 
assets at their fair value.

2 4 .  D e F e R R e D TA x e s
     

in eur ‘000’  Assets Liabilities 
 31/12/2014 31/12/2013 (*) 31/12/2014 31/12/2013 (*)

Temporary differences        
Intangible assets  -   -   (3 341)  (2 745)
Property, plant & equipment  36   71   (1 069)  (857)
Construction contracts  761   2 000   (4 876)  (3 744)
Provisions  1 807   1 354   (639)  (541)
Finance lease contracts  -   -   (400)  (815)
Others  922   973   (864)  (481)
Total temporary differences  3 526   4 398   (11 189)  (9 183)
Tax losses and other tax credits  28 269   20 676   

Total deferred tax assets / liabilities  31 795   25 074   (11 189)  (9 183)
Compensation of assets and liabilities per tax entity  (4 610)  (3 976)  4 610   3 976 
Total, net  27 185   21 098   (6 579)  (5 207)
    
(*) Restated figures. Refer to note 7.

2 3. AVA I L A B L e - F o R - s A L e F I n A n C I A L A s s e T s
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2 5.  I n V e n T o R I e s
   

in eur ‘000’  31/12/2014 31/12/2013 

Raw materials & consumables   8 470   8 286 
Inventories and wip - not related to construction contracts   981   746 
Finished goods   4 314   4 196 
Total   13 765   13 228 
     

2 6.  C o n s T R u C T I o n C o n T R AC T s
   

in eur ‘000’  31/12/2014 31/12/2013 (*) 

Contract costs incurred and recognised profits (less recognised losses to date)   1 145 615   675 904 
Progress billings   (1 174 136)  (719 841)
Total   (28 521)  (43 937)

Amount due from customers for contract work   89 728   51 536 
Amount due to customers for contract work   (118 249)  (95 474)
Total   (28 521)  (43 937) 
   
(*) Restated figures. Refer to note 7.

As of 31 December 2014, write-offs accounted for on inventories amounted to eur 659 thousand (eur 859 thousand as at 
31 December 2013). 

Contracts in progress, i.e. those for which the guarantee period has not yet started, are maintained on the balance sheet. The 
variation of both costs incurred and down payments billed to customers, is  linked to the timing of acceptance of orders by our 
customers rather than the growth of our activities.

Financial statements3

Deferred tax assets are recognized only if their use is probable, 
that is to say if sufficient taxable benefit is expected in the 
future years. For this review, the Group considers a maximum 

period of five years that takes into account expected future 
profits and income tax effects for the entities reviewed. Almost 
all recognized deferred tax assets are not limited in time.
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2 7.  T R A D e A n D o T H e R R e C e I VA B L e s
   

in eur ‘000’  31/12/2014 31/12/2013 

Trade receivables  103 351   95 594 
less : impairment of doubtful receivables  (1 999)  (3 829)
Trade receivables - net  101 352   91 765 
Retentions  (0)  3 647 
Prepayments  12 673   9 555 
Cash deposits and guarantees paid  1 340   1 175 
Receivables on related parties  3 439   3 852 
Other receivables  28 141   24 237 
Total  146 944   134 231 

Non-current trade and other receivables   
Receivables on related parties  369   369 
Cash deposits and guarantees paid  1 224   1 095 
Other non-current receivables  1 369   1 524 
Less: non-current receivables  (2 963)  (2 988)
Trade and other receivables - current  143 981   131 243 
   

2 8 .  C A s H A n D C A s H e Q u I VA L e n T s
   

in eur ‘000’  31/12/2014 31/12/2013 

Credit Institutions  135 541   116 501 
Cash in hand  97   78 
Fixed income securities    
Short term cash deposits  3 349   3 554 
Cash and cash equivalents  138 987   120 133 
   

On 31 December 2014, amount of trade receivables for eur 
57 281 thousand (eur 59 495 thousand in 2013) have been 
assigned without recourse to financial organizations and are 
deducted from the section ‘Trade receivables’ according to 
criteria included in ias 39.

Local practice sometimes requires that customers retain a 
percentage on payments (called retention) until the final 
acceptance of the contract. This percentage is generally 
limited to 10 %. 

The amount of trade receivables increased by eur 7 757 thousand. 

Deductions made by clients on advanced invoices and to 
which, according to contract terms, will be paid to Hamon 
during the final acceptance of the projects amounted to 
eur 3 647 thousand in 31 December 2013 and was only related 
to Hamon Shriram Cottrell pvt Ltd India; for which the con-
solidation method has changed in 2014 (see note 15). Other 
receivables consist of vat receivables and income taxes.

On 31 December 2014, the amount of cash and cash equivalents that the Group cannot dispose of freely (restricted cash) 
stands at eur 2 622 thousand (2013: eur 3 948 thousand).
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2 9.  s H A R e C A P I TA L

The share capital and number of shares stand as follows:
   

Pair value per share  31/12/2014 31/12/2013

Number of issued shares as of closing date  9 009 654 7 191 472
Share capital (in eur)  2 702 896 2 157 442
Par value (in eur / share)  0,30 0,30 
   

    

Shareholdership  Shares 31/12/2014 % Shares 31/12/2013 %

Sopal International sa  5 507 246 61,1% 4 598 155 63,9%
Esindus s.a.  303 506 3,4% 303 506 4,2%
Walloon Region, represented by the Société
Wallonne de Gestion et de Participation s.a.  1 009 091 11,2% 100 000 1,4%
Own shares held by the Company  11 268 0,1% 6 258 0,1%
Other public  2 178 543 24,2% 2 183 553 30,4%
Total  9 009 654 100,0% 7 191 472 100,0%
   

In accordance with the decision taken by its Board of Directors 
on 3 October, Hamon & Cie completed in October 2014 its 
capital increase amounting to eur 20 million, in front of the 
notary public, within the authorized capital and at an issue 
price of eur 11 per share.

As a result, 1 818 182 new shares have been issued, with 909 091 
new shares for each of Sopal International sa and Sogepa.

The costs related to the capital increase (eur 226 thousand) 
have been capitalized.

shareholdership  

On 31 December 2014, the share capital amounts to eur 
2 702 896, made up of 9 009 654 shares with no stated value. 
Further to the implementation of a liquidity contract in 2013, 

dividends

The Group has not paid dividends since 2012.
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with the help of a financial institution, the Group held a total 
of 11 268 shares of the company as of December 31st 2014.  
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3 0. P R oV I s I o n s F o R o T H e R L I A B I L I T I e s A n D C H A R G e s
      
 
in eur ‘000’ Restructuring Warranty Tax Losses on Other Total
   litigation contracts provisions  
      

Balance as of 31 December 2012  612   3 748   -  535   1 896   6 791  
Use of provision  263   1 079  -  685   225   2 252  
Exchange difference  (44)  (1 805) -  (12)  (454)  (2 315)
Entry / changes in consolidation scope  (689)  (24) -  -   -   (713)
Other movements  -   (229) -  (37)  (79)  (345)
Entry / changes in consolidation scope  -   -  -  -   -   -  
Other movements  -   (21) -  (2)  (3)  (26)

Balance as of 31 December 2013  142   2 769  - - 1 171   1 588   5 670  
Additions  225   390  250  331   83   1 279  
Reversals  (255)  (351) -  (199)  (42)  (846)
Use of provision  -   (554) -  -   -   (554)
Exchange difference  -   301  -  9   25   335  
Entry / changes in consolidation scope  -   (334) -  (56)  (227)  (617)
Other movements  -   64  -  (16)  (69)  (21)

Balance as of 31 December 2014  112   2 286  250  1 241   1 358   5 246  
Of which non-current provisions  112   -  -  11   200   323  
Of which current provisions  -   2 286  250  1 230   1 158   4 923  
      

Provisions for restructuring, warranty, losses on contracts 
and others are accounted for and estimated on the basis of the 
probability of future cash-out payments, as well as historical 
information based on facts and circumstances known at the 
closing date. The actual charge may differ from the amounts 
accounted for.

The main movements during the year are related to the use 
of provision in one of our subsidiaries in the United States 

and the constitution of various provisions for other litigations. 
The change of consolidation method of Hamon Shriram 
Cottrell has also had an impact on provisions.

The Board of Directors considers  these amounts to constitute 
the best current estimate, and t the Group will not have to 
bear any additional charge.
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3 1 .   P R oV I s I o n s F o R P o s T- e m P L oY m e n T B e n e F I T s

      
 
in eur ‘000’ Provision Provision Other Total
  retirement jubilees long term 
  benefits  benefits 

Total obligations   6 791   76   75   6 942 
Fair value of plan assets   (1 574)      (1 574)
Net obligation as at 1 January 2013  5 217   76   75   5 368 
Of which defined benefit plan net obligation   5 217   76     5 293 
Additions*  724   6   1   731 
Uses (-)  (298)  (6)  -     (304)
Currency translation differences  (106)  -     (12)  (118)
Actuarial remeasurement  (325)  -     -     (325)
Total obligations  6 786   76   64   6 926 

Fair value of plan assets  (1 722)      (1 722)
Net obligation as at 31 December 2013  5 064   76   64   5 204 
Of which defined benefit plan net obligation  5 064   76     5 140 
Additions  629   17   29   675 
Uses (-)  (325)  (7)  -     (332)
Currency translation differences  132   -     7   139 
Acquisitions and changes in consolidation scope  (222)  -     -     (222)
Actuarial remeasurement  906   -     -     906 
Total obligations  7 906   86   100   8 092 

Fair value of plan assets  (1 935)      (1 935)
Net obligation as at 31 December 2014  5 971   86   100   6 157 
Of which defined benefit plan net obligation  5 971   86   -     6 057 
   

The net obligations for employee benefits amounted to eur 6 157 thousand at the end of 2014. They are primarily made up of 
post-employment benefits in line with local practices. 

The post-employment benefits are categorized as either defined benefit plans or defined contribution plans.

The defined benefit plans require the recognition of the net 
obligation of the Company towards its employees in its 
financial statements. The net obligation of those plans and 
its variations are determined by an annual actuarial calculation 
made according to the “Projected Unit Credit Method”. 
Defined benefit plans granted by the Group are either funded 
plans with third party insurance companies or unfunded benefits 

granted directly by the Company in accordance with local 
practices. During the year 2014, there has not been any new plan 
or modification / liquidation of existing plan(s) within the Group. 
However, the Indian company that was consolidated last 
year has been accounted for using the equity method as of 
31 December 2014. Thus, resulting in a decrease of the net 
obligation in the annual Group report (refer to note 15).

defined benefit plans

Characteristics of defined benefit plans 
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Funding of defined benefit plans 

The funding of defined benefit pension plans in the Group is as follows: 

The assets of the funded plans are exclusively made up of “qualifying third party insurance contracts”. They are held by companies 
which do not have any link with the Group.

They have evolved as follows for the past 2 years:

   

in eur ‘000’   31/12/2014 31/12/2013

Funded plans - pv of defined benefit obligations    2 958   2 364 
Fair value of plan assets    (1 935)  (1 722)
Deficit / (surplus) of funded plans    1 023   642 
Unfunded plans - pv of defined benefit obligations    5 034   4 498 
Net liability arising from dbo    6057   5 140 
   

   

in eur ‘000’   31/12/2014 31/12/2013

Fair value of plan assets at beginning of period    1 722   1 574 
Interest income on plan assets    57   48 
Return on plan assets exc. Interest income    26   27 
Employer contributions    181   168 
Employee contributions    28   29 
Administration expenses paid from plan assets    -     (9)
Benefits paid    (46)  (94)
Others    (33)  (21)
Fair value of plan assets at end of period    1 935   1 722 
   

The defined benefits are granted by some Belgian, German, 
French, Indian, Indonesian and Korean companies. French 
entities account for more than half the total of such obliga-
tions in the Group. 

•	 “Retirement benefit” plans, representing 98,6 % of the 
total obligations for defined benefit plans, foresee the 
payment of a capital (or annuity) to the employees, at the 
time of their retirement, which is equal to a given number 
of months of salary at that date. More than 75 % of those 

commitments are compulsory due to domestic practices 
applicable in the countries where those entities are oper-
ating. They are managed directly by the Hamon entities. 
The balance is managed by qualifying third party insur-
ance companies. 

•	 “Incentive or profit sharing” plans, representing the re-
maining 1,4% obligations for defined benefit plans, provide 
for the payment of seniority allowances to employees in 
accordance with local practices. 
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Net Defined Benefit Costs
The amounts accounted in the Group income for these plans for the last two years are as follows: 

Change in obligations 
Change in Defined Benefit Obligations for the last two years were as follows: 

   

in eur ‘000’   31/12/2014 31/12/2013

Service Cost      
Current Service Cost    571   665 
Past service cost    (185)  (209)

Actuarial (gains) / losses on costs    8   (3)
Net interest expense    164   194 
Administration costs exc. Mgt of plan assets    10   10 
Defined benefit costs recognised in p&l   568   657 
Return on plan assets exc. Interest income on plan assets    (26)  (27)
Actuarial (gains) / losses on dbo arising from :      

changes in demographic assumptions    224   (1)
changes in financial assumptions    884   (409)
experience adjustments    (176)  111 

Remeasurement of db Cost recognized in oci   906   (326) 
Total Defined Benefit Cost   1 474  331 
   

   

in eur ‘000’   31/12/2014 31/12/2013

Defined Benefit Obligation at beginning of period    6 862   6 867 
Current Service Cost    571   665 
Interest cost    221   242 
Actuarial (gains) / losses arising from:      

changes in demographic assumptions    226   (1)
changes in financial assumptions    891   (409)
experience adjustments    (177)  109 

Past Service Cost    (185)  (209)
Employee Contributions    28   29 
Benefits paid    (332)  (304)
Others (mainly change in consolidation scope)    (244)  (21)
Currency translation difference    131   (106)
Defined Benefit Obligation at end of period    7 992   6 862 

The defined benefit costs are recorded under ‘Cost of sales’, 
‘General and Administration’ costs and ‘Financial Expenses’, 
while the re-measurements of the benefits (actuarial gains and 
losses) are recognized in the Other Comprehensive Income.

Compared to last year, the defined benefit cost recognized 
in the Profit & Loss have decreased, thanks to a gain on past 
service costs of eur 185 thousand, which was due to the depar-
ture of several employees (this gain is therefore not coming 

from a modification of the plans) and to the change in the 
consolidation scope because of the Indian entity. 
This year, changes in financial assumptions result in an actuarial 
loss of eur 884 thousand because of the significant decrease 
of the market interest rates while they had caused an actuarial 
gain of eur 409 thousand in 2013. 

The expected defined benefit costs for 2015 amount to eur 
749 thousand, increasing compared to this year.
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euro zone   31/12/2014 31/12/2013

Discount rate   1,49-2,0 % 3,20-3,50 %
Expected future salary increase rate   1,75-3,00 % 2,00-3,00 %
Underlying Inflation rate   1,75-2,00 % 2,00 %
Average assumed retirement age (years)   62-65 62-65

      

aspac zone   31/12/2014 31/12/2013

Discount rate   3,03-8,50 % 3,81-9,16 %
Expected future salary increase rate   6,75-8,50 % 7,00-8,47 %
Underlying Inflation rate   1,50 % 2,50 %
Average assumed retirement age (years)   55-65 55-65
   

   

in eur ‘000’  31/12/2014 Impact en %

Discount Rate plus + 0,5 %  7 590   (402) -5,0 %
Discount Rate less - 0,5 %   8 428   436  5,5 %
Expected salary increase plus + 0,5 %   8 332   340  4,3 %
Expected salary increase less - 0,5 %   7 626   (366) -4,6 %
   

Gross obligations increased compared to last year following 
increases noted in all affiliates despite the change in the 
consolidation scope. Main factors relating to positive variations 
are the use of lower discount rates and the increase of the 
headcount per affiliate (excluding the Indian entity).

The number of employees covered by the plans in 2014 amounted 
to 536 (of which 28 were inactive) in comparison to 687 (of which 
27 were inactive) in 2013. The general decrease of employees 
covered by the plans in 2014 was mostly due to the exit of 
the Indian entity from the consolidation scope (-210). 

The interest rates used to discount the obligations have 
significantly decreased in 2014, both in the euro and Asia-
Pacific area, following the evolution of the market rates. 
Those rates are based on AA corporate bonds or on gov-

ernment bonds whose maturity match the duration of the 
Group commitments. 
Mortality tables used are standard tables generally accepted 
in the countries where those benefits are offered. 

Actuarial assumptions 

Main actuarial assumptions used for the valuation of the obligations and their movements are within the ranges shown below. 

Sensitivity analysis 

Our sensitivity analysis on the Group post-employment liability shows that the actuarial assumptions taken have a direct effect 
on their valuation. 
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As displayed on the table above, a variation of +/- 0,5 % of 
the discount rate or of the salary increase rate has an impact 
of less than 6 % on the value of the gross liability. 

The average maturity of the main defined benefit plans is 
between 15 and 20 years. 

The retirement plans based on defined contributions are 
plans for which the Group pays determined contributions to 
a separate entity in accordance with the plan provisions. 
The Group has no obligation beyond these contribution 
payments. 
The contributions paid for these plans amounted to eur 1 266 
thousand in 2014.These plans are primarily offered by Belgian, 
British and South African companies within the Hamon Group.
Among these plans, the Group offer to its Belgian employees 
defined contribution pension plans with minimum return guar-
anteed by law for which a specific evaluation has been made.

Pension plans subject to minimum guaranteed rates of return

The Group Hamon offers defined contribution pension plans 
funded through group insurances to the employees of its 
Belgian affiliates with a minimum return guaranteed by law. 
Indeed employers are required to provide an average mini-
mum guaranteed rate of return over the employee’s career, 
currently equal to 3,75 % on employee contributions and 3,25 % 
on employer contributions (as of 31 December 2014). Those 
rates may be modified in the future by Royal Decree in which 
case legislation currently foresees that the new rates also apply 
to the accumulated past contributions as from the date of 
modification onwards. 
If the minimum guaranteed rate of return cannot be reached 
at the term of the plan, there is a risk that the Company may 
have to pay the difference between the reserves accumulated 
by the insurance company and the benefits computed based 
on the minimum rate of return guaranteed by law. Any such 

additional contribution will depend on the actual investment 
returns as well as the future evolution of the minimum guar-
anteed rates of return. Therefore, those plans also contain 
some characteristics of defined benefit plans.

This type of plan induces a financial risk for the Group during 
periods of declining market interest rates. In the event the 
insurance company reduces its technical rate below the 
minimum guaranteed rate, the probability for the Group to 
pay an additional contribution increases.

Because the iasb recognizes that the accounting for such 
so-called “contribution-based plans”, in accordance with the 
currently applicable defined benefit methodology is prob-
lematic and since there is uncertainty with respect to the 
future evolution of the minimum guaranteed rates of return 
in Belgium, the Group adopted an “intrinsic” retrospective 
approach to assess the net liability of these plans instead of 
the ‘Projected Unit Credit Method’. This approach estimates the 
net liability that would be necessary in the Group statement of 
financial position based on the sum of the positive differences, 
determined by individual plan participant, between the minimum 
guaranteed reserves and the accumulated contributions based 
on the actual rates of return at the closing date.

According to our estimates based on this approach, the re-
serves accumulated by the insurance companies cover the 
minimum benefits guaranteed by the Belgian law to the Hamon 
Group; therefore no additional net liability was recognized 
for those plans in the statement of financial position at 31 
December 2014 and 2013.

defined contribution plans
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3 2 .  s H A R e - B A s e D C o m P e n s AT I o n ( s T o C K o P T I o n s )

The Board of Directors, with the approval of the Extraor-
dinary General shareholders Meeting of 27 May 2008, de-
cided to grant a stock option plan to managers of the Group 

(around 40 persons) with the goal of focusing them on the 
long-term development of the Group. The details of these 
plans are as follows:

Each option is a right to buy a Hamon share at the price and 
dates indicated. This right can only be exercised if the benefi-
ciary is still working for the Group at the date of the exercise 
period. The American management of the Group benefit 

from ‘Phantom stock options’ under the same conditions as 
the French Management. These phantom options are thus a 
plan of which the settlement is made through payment and 
not shares.

Volatility is based on historical volatilities on 50 and 500 days. 
As in 2013, taking into account the exercise price and the 
charges of the initial values accounted for in income statement, 

the stock option plan represents a cost of eur 0 thousand 
calculated according to the Black & Scholes model.

     

Plan Beneficiaries Grant date End date Exercise Exercise Outstanding  Outstanding
    price periods options at  options at  
      31/12/2014  31/12/2013

esop 2008 (b+g) Belgium and 27/05/08 26/05/15 33,58 From 2012 to 2015,   
 Germany    from 15 March 
     to 31 May and  
     from 15 September    
     to 15 November 17 050 17 050  
esop 2008 (f) France 6/10/08 26/05/15 29,71 In 2012 from 
     6 October to 
     15 November;   
     from 2013 to 2015   
     from 15 March 
     to 31 May and  
     from 15 September   
     to 15 November 5 500 5 500 
Total           22 550 22 550

    

Stock Option Plan 2014 2013
 Number of  Weighted average  Number of  Weighted average
 share options exercise price share options exercise price

Number of stock options as of 1st January 22 550  32,64  22 550  32,64 
Stock options granted 0  0,00 0  0,00
Forfeitures of rights & options expired 0  0,00 0  0,00
Stock options exercised 0  0,00 0  0,00
Stock options expired 0  0,00 0  0,00
Number of stock options as of 31 December 22 550  32,64 22 550  32,64
Stock options exercisable as of 31 December 0  0,00 0  0,00
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3 3.  F I n A n C I A L L I A B I L I T I e s
   

in eur ‘000’  31/12/2014 31/12/2013 

Bank borrowings  49 739 111 374
Bank overdrafts  289 7 752
Sub-total bank borrowings  50 028 119 126
Obligations under finance lease  3 296 3 914
Treasury notes  69 354 52 415
Other financial commitments  57 446 2 648
Sub-total other borrowings  130 096 58 977
Total  180 123 178 103
Of which:   
Current (due for settlement within the year)  83 685 86 137

Amount due for settlement in the 2nd year  39 761 615
Amount due for settlement in the 3rd year  359 90 034
Amount due for settlement in the 4th year  136 0
Amount due for settlement in the 5th year and after  56 182 1 317

Sub-total non-current:  96 438 91 966
Total  180 123 178 103
Of which:   
Borrowings due for settlement within the year in   
eur  68 784 60 388
usd  5 154 2 609
Others  9 747 23 140
Non-current borrowings in   
eur  96 438 90 166
usd  0 497
Others  0 1 303
Total  180 123 178 103
   

As of 31 December 2014, the Group borrowings (eur 180 123 
thousand) are mainly related to the syndicated credit facility 
of 4 July 2011 (eur 42 400 thousand), the senior bonds due in 
2020 with a fix rate at 5,50% issued on 30 January 2014 (eur 
55 000 thousand), and the treasury notes (eur 69 354 thousand).

The syndicated credit facility still offers advantageous 
conditions regarding its financing margins over euribor. The 
revolving credit  and bank guarantees lines have a maturity 
ending in 2016, with a single bullet repayment for the revolving 
credit part.
On 30 January 2014, the Group proceeded to a new banking 

disintermediation on its debt, other than the one already 
implemented with the Belgian treasury notes program in 2010, 
thanks to the issuance of senior bonds pari passu with the 
syndicated credit facility of 4 July 2011. This new disinterme-
diation permitted the increase to the guarantee line under 
the syndicated credit facility for the cancelled amount of the 
revolving credit line (eur 52 500 thousand). The borrowing 
headroom cancellation under the revolving facility was less 
than the proceeds of the senior bonds issues (eur 55 000 
thousand) as setup costs were taken into account.

No securities have been granted to the bank syndicate. 
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3 4 .  T R A D e A n D o T H e R PAYA B L e s
   

in eur ‘000’  31/12/2014 31/12/2013 

Trade payables   114 636   104 903 
Amounts due to related parties   966   2 268 
Other advances received    3 334   2 768 
Social security and other payables   15 192   13 421 
Other (non income) tax payable   15 303   11 827 
Other current liabilities   8 926   6 905 
Accruals and deferred income   8 008   2 826 
Total    166 364   144 918 
   

Companies of the Group receive on average between 30 to 
60 days of credit from their suppliers.

Accruals and deferred income increase by eur 5 182 thousand 
in comparison with 2013. Those are composed of interest 

on bonds issued by the parent company in 2014 (eur 2 799 
thousand), various provisions made by our American subsidi-
aries for an important project (eur 1 237 thousand), license 
fees (eur 1 300 thousand) and some others provisions not 
yet paid at year end (eur 800 thousand)

Otherwise, the syndicated facility agreement includes standard 
conditions and undertakings linked to:

•	 the absence of pledges (negative pledge) on assets to the 
profit of third parties by any guarantor subsidiary;

•	 the absence of major investment and divestment;
•	 the disclosure of regular financial information;
•	 non-occurrence of ‘mac’ – material adverse changes or 

elements with a significant negative influence;
•	 the limitation of payment of dividends to 50 % or 33 % of 

the distributable profit depending upon the ratio Net 
Debt / ebitda.

The syndicated credit facility requires the compliance with 
the following ratios: Net Debt / ebitda, ebitda / Net Cash 
Interest Payable, Total Debt / Book Equity and limits the 
amount of capital expenditures. 

The Group respects all these financial covenants.

The financing margins of the revolving credit line vary between 
1,1 % and 2,5 % depending on the Net Debt / ebitda ratio.

The Belgian treasury notes program signed on 30 August 2010 
with two dealers remains a real success among investors. The 
amount of treasury notes amounts to eur 69 354 thousand 
as of 31 December 2014. 

The average cost of the debt was 3,39 % over 2014 (3,24 % 
over 2013), or 3,46 % (3,74 % in 2013) if the amortized setup  
costs of the syndicated credit lines are included in the analysis.

The debt of the Hamon Group, with the exception of the 
senior bonds issued on 30 January 2014 and leasing debts, 
usually bears floating interest rate references.
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3 5.  D e R I VAT I V e I n s T R u m e n T s

   

Derivative financial instruments   Notional or  Fair Value
designated as « cash flow hedge »    Contractual amount
and « net investment hedge »     
 
in eur ‘000’  31/12/2014 31/12/2013 31/12/2014 31/12/2013

Cash flow hedge      
Forward currency contracts sales - Assets     
  - Liabilities 102 354   (6 679)  
Forward currency contracts purchases - Assets 3 700  41 
  - Liabilities      
Interests rate swaps   31 424 31 424  (902)  (757)

Net investment hedge          
Forward currency contracts sales - Assets        
  - Liabilities 18 607    (1 864)  
Cross currency swaps   11 424 11 424  (942)  407 
Total fair values        (10 345)  (350)
Fair values recognized in the hedging
reserves in Equity        (3 708)  (350)
   

Financial statements3

The part of profit or loss on the hedging instrument that 
qualifies as an effective cash flow hedge is booked directly in 
equity under the hedging reserves (i.e. for the irs) or in the work 
in progress account (for the forward currency hedges on the 
contracts). The part of profit or loss on hedging instrument 
that qualifies as an effective net investment hedge is booked 
directly in equity under the currency translation reserves. 
The gain or loss relating to the ineffective portion is recog-
nized in the income statement.

As of 31 December 2014, some forward currency contracts 
against the us dollar (equivalent eur 102 354 thousand selling 
and usd 3 700 thousand buying) were qualifying as ‘cash flow 
hedge’. Amongst these forward currency contracts, only one 
transaction of usd 37 500 thousand is booked at its fair value 
through the income statement (see note 13) as the hedged 

items, long term intercompany loans, are also on the balance 
sheet and fair value fluctuations are recognized in the income 
statement. The other forward currency contracts are booked 
at their fair values in the work in progress account (wip).

For the purpose of this note, the fair values posted as financial 
assets on the balance sheet (Derivative financial assets) were 
netted with the fair values posted as financial liabilities 
(Derivative financial liabilities) as it relates to intercompany 
transactions which set-off at Group level.

During the second half of 2014, the Group Hamon concluded 
a forward currency contract of usd 25 000 thousand qualifying 
as net investment hedge. Its fair value on 31 December 2014 
is eur -1 864 thousand and is booked in equity under the 
currency translation reserves.
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Derivative financial instruments   Notional or  Fair Value
designated as « held for trading »    Contractual amount
     
 
in eur ‘000’  31/12/2014 31/12/2013 31/12/2014 31/12/2013

Forward currency contracts sales - Assets  3 130   36 460   1   714 
 - Liabilities  51 150   10 659   (354)  (86)
Forward currency contracts purchases - Assets  23 398    287   
 - Liabilities     22 423     (482)
Under « Unrealized exchange gains »        289   714 
Under « Unrealized exchange losses »        (354)  (568)
Fair values recognized in the income statement        (65)  147 
   

Forward currency contracts are used to hedge the transac-
tional risks on currencies and are accounted as if they were 
held for trading.

However, such forward currency contracts are only used to 
hedge existing transactions and commitments, and are 

therefore not speculative by nature. Most of them are the far 
legs of fx swaps transacted to manage intra-group factoring 
transactions at the end of the year.

The fair values were directly recognized in the income state-
ment in unrealized exchange gains or losses.

We remind that during the first half of 2012 the Hamon 
Group concluded several hedging contracts with a maturity of 
5 years, interest rate swaps (irs) in Euro and Cross Currency 
irs (ccirs) “fixed usd against floating eur”. ccirs “fixed usd 
against floating eur” can be considered as synthetic transac-
tions composed of a irs eur paying on the fixed leg and a 
“fixed to fixed” ccirs – paying on the usd leg and receiving 
on the eur leg.

All irss (including those considered as synthetic transactions) 
pay on the fixed legs a rate of 1,335% and receive the 3-month 

euribor. They are considered as effective hedges against fluc-
tuations in interest rates of existing bank debts. The “fixed to 
fixed” ccirss cover a portion of our net investment in the usa.

As of 31 December 2014, irss (including those considered as 
synthetic transactions) have an aggregate notional amount of 
eur 31 424 thousand and ccirss have an aggregate notional 
amount of eur 11 424 thousand, qualifying, respectively, as 
cash flow hedge and net investment hedge, and have fair 
values of  eur -902 thousand and eur -942 thousand.
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3 6.  F I n A n C I A L I n s T R u m e n T s
     

in eur ‘000’ 31/12/2014 31/12/2013  
 Book Fair Book Fair Hierarchy
 value value value value of fair values

Financial Assets     
Cash and cash equivalents 138 988 138 988 120 133 120 133 Level 2
Available-for-sale financial assets 1 980 1 980 2 634 2 634 Level 3
Loans and receivables 127 556 127 556 117 706 117 706 Level 2
Derivative financial assets 6 360 6 360 1 121 1 121 Level 2
 274 883 274 883 241 594 241 594 

Financial Liabilities     
Borrowings at amortized cost 125 123 125 123 178 103 178 103 Level 2
Senior bonds 55 000 56 306 - - Level 1
Other payables 132 586 132 586 120 900 120 900 Level 2
Derivative financial liabilities 16 771 16 771 1 325 1 325 Level 2
 329 480 330 786 300 328 300 328 
     

In order to show the importance of data used for the valuations 
of fair values, the Group classifies these valuations according 
to the following hierarchy: 

•	 Level 1 : fair value measurements are those derived from 
quoted prices (unadjusted) in active markets for identical 
assets or liabilities;

•	 Level 2 : fair value measurements are those derived from 
inputs other than quoted prices included within Level 1 
that are observable for the asset or liability, either directly 
(i.e. as prices) or indirectly (i.e. derived from prices);  

•		 Level 3 : fair value measurements are those derived from 
valuation techniques that include inputs for the asset or 
liability that are not based on observable market data 
(unobservable inputs).

Financial assets are mostly current. Their fair value thus does 
not differ from their book value. Their book value already 
takes into account possible provisions when the collection 
seems compromised. 

Available-for-sale financial assets are made of investments 
in various small companies not quoted on the stock market 
and valued at their acquisition value. Their fair value is 
higher than their acquisition value but given the fact that the 
impact is minimal, no correction has been accounted for.

A part of the financial liabilities were evaluated at amortized 
cost, which is net of transaction costs. Borrowings principally 
include bank debt at the end of the year for which the fair 
value is comparable to the value in the accounts. The senior 
pari passu bonds at fix rate 5.50 % are quoted on Euronext 
Brussels under the isin be0002210764 and symbol ham20.  
There is thus a market fair value which differs from the book 
value. The mid-rate as of  31 December 2014 is at 102 375 
(bid at 101,75 and ask at 103) on the Thomson Reuters Eikon 
platform. “Other payables” are mainly trade payables for 
which the fair value does not differ from the book value due 
to its current nature. 

Derivative financial assets and liabilities only include forward 
currency contracts, irs and ccirs. They are included in this note 
on the asset and liability sides for their fair value depending 
whether they are positive or negative.
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3 7.  R I s K m A n AG e m e n T P o L I C I e s

        

 31/12/2014 31/12/2013  

in eur ‘000’  usd   gbp   Other   Total   usd   gbp   Other   Total
   currencies    currencies 

 thereof financial assets  83 058   2 528   23 220   108 806   79 991   2 613   6 416   89 020 
 thereof financial liabilities  (29 959)  (348)  (1 740)  (32 047)  (10 653)  (198)  (11 219)  (22 070)
Gross balance 
sheet exposure  53 099   2 180   21 480   76 759   69 338   2 415   (4 803)  66 950 
Gross exposure from 
firm commitments  122 330   (75)  (6 842)  115 413   8 860   (132)  (15 765)  (7 037)
Derivative financial 
instruments  (119 298)  (1 602)  (5 237)  (126 137)  (29 014)  (621)  -   (29 635)
Net exposure  56 131   503   9 401   66 035   49 184   1 662   (20 568)  30 278 
              
+ for incoming flow / ( ) for outgoing flow.

Operations and international transactions of the Group, and 
in particular the construction contracts carried out in various 
countries, create exposures to foreign exchange risks in the 
day-to-day management of its business. Foreign exchange 

risks can be defined as the risk of fluctuation in fair values of 
future cash flows due to the fluctuations in foreign currencies. 
The most significant foreign exchange risks of the Group 
are related to transactions in us dollars.

Many entities are located outside the Euro zone. The accounts 
of those entities are converted into Euro in order to be incor-
porated in the consolidated accounts of the Group. The effects 
of the fluctuations in foreign currencies on the conversion of 
net assets of those entities are recognized in the consolidated 

equity of the Group. For the calculation of the exposure to 
foreign exchange risks, the assumption has been made that 
the investments in the operational entities located outside 
the Euro zone are permanent and the reinvestment in these 
entities is continuous.

The Group uses different strategies to reduce its foreign 
exchange rate risk exposure, in particular:

•		 By trying to match its sale and purchases commitments in 
the same currencies;

•		 By strictly limiting the invoicing in currencies different 
from the functional currency of the entity;

•		 By reporting the foreign exchange rate risk exposures to the 
Corporate department, which after consolidation decides 
(if necessary) to hedge the consolidated exposures with 

adequate financial instruments, in particular forward cur-
rency contracts.

The following table presents for all the subsidiaries of the 
Group the consolidated financial assets and liabilities in cur-
rencies other than their functional currency as well as firm 
commitments in other currencies (contracts to be invoiced, 
signed orders) and finally, forward currency contracts that 
they have made to reduce their exposure to these currencies:

management of foreign exchange risk

conversion impacts for subsidiaries located outside of the euro Zone

foreign exchange risk on financial assets and liabilities
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As shown here above, the amount of net exposure to us dollar 
in 2014 has increased compared to 2013 as (I) a significant share 
of its opening backlog in usd was executed in 2014 and (II) 
receivables on projects signed in usd were converted into 
sales revenue. Some projects are however still included in 
the backlog while others are already on the balance sheet as 
trade receivables (financial assets). A part of the net exposure 
to the usd comes from intercompany long term loans in usd 

booked as assets under the parent holding of the Group 
whose reference currency is eur. These intercompany loans 
are partially hedged (usd 20 000 thousand are unhedged). 
The remaining net exposure to the usd comes from project 
awards at the end of the year which will be hedged early 2015. 

The main part of the derivatives that hedges the foreign 
exchange rate on us dollar are forward contracts (see note 35).

Compared to its closing rate, an appreciation / depreciation of 
the Euro of 10 % against all currencies used by the Group would 
result in a positive / negative impact of eur 7 676 thousand 
on the income statement of the current year and eur 6 604 
thousand on future financial flows after hedging. This calcu-

lation obviously refers to balance sheet items only.

The impact of the eur / usd exchange rate fluctuations on the 
2014 results of the Group amounted to eur 3 202 thousand 
on the revenue and to eur 386 thousand on rebit.

   

Sensitivity to market rates 31/12/2014 31/12/2013

% variation eur 10 % 10 %
Impact on current year p&l  7 676   6 695 
Impact on future cash flows  6 604   3 028 
   

Interest rate risk comes from the exposure of the Group to 
the fluctuations in  interest rates and their possible impact 
on the financing costs. Most of the cost of the Group debt 
is based on euribor-3 months. It is the policy of the Group 
to limit its exposure to the interest rates volatility by using 
financial instruments, which swap a variable interest rate into 
a fixed rate, in particular interest rate Swaps (irs). 

During the first half of 2012, Hamon Group concluded 
several hedging contracts with a maturity of 5 years, interest 
rate swaps (irs) in Euro and Cross Currency irs (ccirs) “fixed 
usd against floating eur” (see note 35).

Although the main part of the financing costs is based on 
euribor-3 months, the issuance of senior bonds at fixed rate 
5.50 % due 2020 has significantly changed the fix / floating 
mix and helps mitigating the exposure to the volatility of 
short term interest rates.

The following table shows the debts of the Group (excluding 
refinancing costs) with a fixed interest rate and those with a 
variable interest rate:

   

Sensitivity to interest rate  31/12/2014 31/12/2013 

in eur ‘000’  Average rate Principal   Average rate   Principal 

Fixed Rate        
 Financial liabilities  5,51 % 55 562   6,50 % 680  
Variable Rate        
 Financial liabilities  2,44 % 124 561   3,23 % 177 423  
   3,39 % 180 123   3,24 % 178 103
   

management of interest r ate risk
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Sensitivity to market rate  31/12/2014 31/12/2013

bp change 10   10 
Impact on p&l  125   177 
 irs hedging effect   (31)   (31)
Net Profit or (loss)   94    146 
   

   

in eur ‘000’ 31/12/2014 31/12/2013

Interest on loans and bank overdrafts  (7 091)  (5 920)
Interest on finance leases  (97)  (102)
Total interest expenses  (7 187)  (6 022)
Costs related to anticipated reimbursement    
Credit facilities transaction costs (amortized cost treatment under ifrs)  (1 428)  (1 036)
Other financing costs  912   (4 499)
Total other finance costs  (516)  (5 535)
Total  (7 703)  (11 557)
   

Calculation of the market interest rate sensitivity is based on 
a hypothetical variation of 10 basis points on the reference 
market interest rate (comparable with the variation of the 
euribor- 3 month over the year 2014).

In the event of an increase or decrease of the market interest 
rates by 10 basis points, the gross impact on income would 
be eur 125 thousand. 

The finance costs of the Group are presented as follows (for more detail, see note 13):

Financial assets as well as trade payables of the Group do not generate important financial income or expense due to the 
historically low interest rates.

Due to its construction activities, the Group is exposed to 
credit risks. However, credit risk is lesser than the one of more 
traditional constructions companies, as the credit rating of 
most of the Group customers is very high since they are mainly 
large international Engineering, Procurement & Contracting 
(epc) groups or energy producers.

The customer risk occurs in the accounts when a non-payment 
by a customer happens, which could lead to a write-off of the 
underlying receivable. When a receivable becomes doubtful, 
following suspension of payment or bankruptcy of a customer, 
the Group books a provision for doubtful receivable. If, there-
after, the receivable becomes uncollectible, a corresponding 
write-off is accounted for.

The Group does not have significant concentration of 
credit risk since this risk is distributed over a large number of 
customers and counterparts around the world. The most 
important customer is a Chinese customer which accounts for 
2,91 % of the total trade receivables. When finalizing important 
contracts, the finance department carries out a credit analysis 
of the customer based on credit reports obtained from ex-
ternal companies.

According to the financial risk profile of the customer, the 
Group will decide whether or not to cover its credit risk. 
Moreover, the Group takes particular measures for customers 
located in countries where the risk is significant. As credit 
risk solutions, the Group can, among others, request the 

management of credit risk
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Payment terms with our customers are usually between 30 
and 60 days.

Trade receivables with terms that have been renegotiated 
are not significant. 

The Group has a credit-insurance policy which covers the 
major part of its receivables on debtors from non-oecd countries, 

and can also be used on a case by case basis on some debtors 
from the oecd zone for contracts where our contractual delivery 
obligations (in light of the selected Incoterms) expose us to 
non-oecd risks.

Provisions for doubtful receivables have evolved as follows 
during the last two years:

        

in eur ‘000’ Total Due > 3months Due 2-3 months Due 1-2 months Current Not due 

As of 31 December 2014  141 179   9 896   4 774   4 693   82 974   38 843 
As of 31 December 2013  130 175   8 469   2 658   12 187   74 893   31 968
   

   

in eur ‘000’ 31/12/2014 31/12/2013

Balance at beginning of the year  (4 444)  (2 553) 
Amounts written off during the year  (2 139)  (989) 
Amounts recovered during the year  202   111   
Other (forex, transfer,…)  3 447   (1 013) 
Balance at end of the year  (2 934)  (4 444) 

Net impairment on receivable in p&l  (1 937)  (879) 
   

payment prior to delivery, irrevocable and confirmed (by our 
banks) letters of credit as well as credit insurance policies 
covering the residual risks (political, embargo...) and the 
risks of unfair calls on the bank guarantees.

The following table presents an analysis of the financial re-
ceivables of the Group. They include the trade receivables 

and other receivables of the Group, with the exception of 
the non-financial receivables like tax assets. The amounts 
presented in the following table are the gross values of the 
receivables before any write-off for doubtful receivables.
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The Group liquidity risk is related to the capacity of the Group to respect its obligations with regard to its financial liabilities.
The Group remained in a net debt position at the end of 2014.

The Group manages its capital  to ensure its operating  interest  
while optimizing the ratio debt / equity. The Group’s objective 
is to have sufficient flexibility to fund operating costs and capital 
requirements of an international diversified engineering group. 
The Group’s overall strategy remains unchanged compared 
to 2013.

The capital structure of the Group consists of debt, which 
includes the borrowings disclosed under note 33, cash and cash 

equivalents as well as equity which includes share capital, 
reserves and retained earnings, disclosed in notes 28 and 29.

The Board of Directors regularly reviews the capital structure. 
As part of this review, Directors evaluate the cost of capital 
and risks associated with each class of capital in order to balance 
the structure.

The Group has a revolving credit line with its bank pool in order to address possible short term treasury needs (see note 33).
The following tables present the contractual due dates of the consolidated liabilities of the Group:
        

in eur ‘000’ Total Due before Due Due Due Due over
  6 months 6 -12 months 1 - 2 years 2 - 5 years 5 years

Bonds and treasury notes  69 354   69 354   -     -     -     -   
Loans from Banks  50 028   -     10 866   39 152   10   -   
Obligations under finance leases  3 296   -     1 020   609   621   1 046 
Other financial liabilities  57 446   -     2 446   -     55 000   -   
Trade  and other Payables  -     -     -     -     -     -   
Derivative financial liabilities  (10 411)  -     (10 411)  -     -     -   
   169 713   69 354   3 921   39 761   55 631   1 046 
   

   

in eur ‘000’ 31/12/2014 31/12/2013

 Cash and cash equivalents  138 988   120 133 
Total liquidity  138 988   120 133 

Short term financial debt & current portion of long term financial debt  (83 685)  (86 136)
 Long term financial debt  (96 438)  (91 967)
Total financial debt  (180 123)  (178 103)
Net liquidity  (41 135)  (57 970)
   

liquidity risk management

capital-linked risk management
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3 8 .  G uA R A n T e e s o n T H e G R o u P ’ s A s s e T s

The following table shows the Group’s assets which have guarantees attached:
   

in eur ‘000’  31/12/2014 31/12/2013 

Inventories  - 992
Property, plant & equipment  4 523 9 773
Financial Assets  1 868 20 390
Total  6 391 31 156
   

3 9.  F I n A n C e A n D o P e R AT I n G L e A s e AG R e e m e n T s

The guaranteed financial assets are principally restricted 
bank accounts located in Korea and Thailand.

Guaranteed properties are considered to be plant and equip-
ment and consist of mainly lands and buildings in South Korea. 
A pledge on a building was released after a loan repayment.

Inventories, as well as equipment necessary for the erection 
of cooling towers in India, reported as pledged in 2013 are still 
there today but are no longer reported in 2014. This  Indian 

company is now accounted under the equity method. 
Those guarantees are granted, consecutively, to the setup of 
credit and bank guarantees facilities with Indian and Korean 
banks, outside the syndicate of banks (see note 33), without 
any guarantee / security granted by the mother company of 
Hamon Group.

As a reminder, the syndicated credit facility signed on 4 July 
2011 is not associated with any guarantee granted to the 
members of the bank syndicate (see note 33).

The main finance lease contracts are related to land and 
buildings in Belgium, France and North America. They are 
denominated in Euros and US dollars respectively. 
Particularly, the Group concluded in 2013 a new 5 years finance 
lease agreement in France for a partially transportable recycling 

installation of infill used in cooling towers. Less significant 
leases are in place for vehicles and office equipment. 

The commitments of the Group in terms of finance lease for 
the years to come can be summarized as follows:

The average lease term for the obligations on finance lease is 6,79 years. The average weighted interest rate is 3,37 %. The fair 
value of these finance leases is close to its nominal value.

finance lease agreements
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in eur ‘000’  Minimum lease payments Present value of 
   minimum lease payments 
  31/12/2014  31/12/2013   31/12/2014  31/12/2013

Amounts due for finance leases        
within one year 1 082  793  1 020  688 
in the second to fifth years inclusive 1 386  2 231  1 230  2 044 
after more than 5 years 1 137  1 303  1 046  1 182 
Sub-total 3 605  4 327  3 296  3 914 
Less: future finance charges  (309)  (412) N/A N/A 
Present value of lease obligations 3 296   3 915   3 296   3 914 
Less: Amounts due for settlement within one year        (1 020)  (688)
Non-current finance leases debts       2 276  3 226 
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in eur ‘000’  31/12/2014 31/12/2013 

Minimum lease payments under operating leases recognized as an expense during the year 5 712 6 042
Minimum lease payments due for operating leases within one year  5 135 4 805
in the second to fifth years inclusive  16 207 11 643
after more than five years  4 096 564
Total  25 438 17 012
   

   

in eur ‘000’  31/12/2014 31/12/2013 

Documentary credit / sblc import  15 848 20 826
Bank guarantees  210 532 203 654
Insurance bonds  58 536 56 013
Total  284 916 280 492 
   

4 0. C o m m I T m e n T s

As part of its business, the Group is often required to issue 
guarantees in favor of customers for the reimbursement of 
advance payments, the correct execution of contracts or 
obligations of technical guarantees.

Some of these commitments require bank guarantees, insur-
ance bonds or documentary credits / sblc import issued on 
the Group credit lines:

The volume of bank guarantees issued is closely linked to 
the Group activity.

The line available for letters of credit and bank guarantees 
are located under the syndicated credit line and amounts to 
eur 302 500 thousand; thus, has increased compared to 2013, 
following the issuance of senior bonds at fixed rate 5,50 % 
due in 2020 and the cancellation of the borrowing headroom 
under the revolving credit line. Moreover, the Group also has 
at its disposal a “u.s. bonding” line of usd 100 000 thousand.

The Group continues to use Import sblc (total of eur 15 848 
thousand at the end of 2014) in order to improve payment 
conditions with some of its suppliers. 

The Group has also endorsed commitments relating to 
companies sold in 2005 (fbm), bankrupt (hrci) or associated 
companies (ohl and bft) as follows:

oper ating lease agreements

The commitments taken by the Group for operating leases for future years are as follows:

Operating leases mostly relate to offices and to a lesser extent, vehicles, machines and office equipment.
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in eur ‘000’  31/12/2014 31/12/2013 

Commitment of good project execution  182 182
Comfort letters to banks  1 286 1 286
Comfort letters to suppliers     
Bank guarantees  48 48
Total  1 515 1 515
   

The commitments for which payment is probable are recorded as liabilities.  

41 .  C o n T I n G e n T L I A B I L I T I e s

No new significant litigation occurred in 2014. The only outstanding litigations are as follows:

The General Assembly of hrci decided to put this company 
into voluntary liquidation in April 2005. Hamon had already 
accrued for a significant amount in its 2004 accounts for this 
bankruptcy. In June 2005, the liquidator filed the books at 

the commercial court of Milan. An agreement was signed 
between Hamon and the bankruptcy administrator of hrci in 
July 2008.  

The Italian company fbm Hudson Italiana Spa, sold by Hamon 
Group in December 2005 has initiated proceedings against 
its former directors. fbm was dismissed and sentenced to pay 

legal expenses by the Court of Genoa. fbm appealed on the 
part of the judgment ordering the payment of damages and 
interests for reckless and vexatious procedure (eur 100 thousand).

The nature of the Group’s activities leads us to file / receive 
complaints about / from our suppliers and our customers. 
The complaints are covered by specific provisions from the 
moment that payouts are probable and where their amount 

can be reliably estimated. The Group believes that these 
complaints will not have a globally significant impact on 
Hamon’s financial situation.

The Group is involved in various proceedings for physical 
injuries related to asbestos. These relate to a period prior to 
the acquisition of the assets of Research Cottrell, Inc. by the 
Group in 1998. Asbestos is not used in the operations of 
Hamon in the usa. In the acquisition agreements of 1998, the 
seller committed itself to compensate the Group for all damage 
sustained because of such proceedings. The costs of these 

proceedings are, through now, exclusively handled by the seller. 
Insofar as these proceedings go back to a period prior to the 
acquisition of the us subsidiaries of the Group and taking 
into account the compensation clause, Hamon’s management 
thinks that these do not present risks of significant liability 
for the Group.

other litigations

asbestos

fbm hudson italiana

bankruptcy of hamon research-cottrell italia (hrci)

Financial statements3



131

4 2 .  R e L AT e D PA R T I e s 

The ultimate mother company of the Group is Sopal Inter-
national sa. See note 29 for detailed structure of the share-
holders of the Group. The transactions between the Company 
and its subsidiaries, which are related parties of the Company, 

have been eliminated from the consolidated accounts and 
are not considered in this note. Details of the transactions 
between the Company and the other related parties are 
detailed below:

        

Income Statement as of 31/12/2014  Purchases Revenues 

in eur ‘000’   of goods    of services  lease of  management Goods  Services   Royalties   Capital
   assets  fees      gains 

Controlling shareholder and 
other entities directly and 
indirectly controlled by 
the controlling shareholder   -     148   30   -     196   -     -     
Other shareholders with
significant influence   11   -     -     10  6 488   -     73   -   
Associates   -     61   -     -     -     13   -     -   
Other related parties   -     -     -     -     -     -     -     -   

        

Income Statement as of 31/12/2013 Purchases  Revenues  

in eur ‘000’   of goods    of services  lease of  management Goods  Services   Royalties   Capital
   assets  fees      gains  

Controlling shareholder and 
other entities directly and 
indirectly controlled by 
the controlling shareholder   -     70   -   -     293   -     -     
Other shareholders
with significant influence  -   -     -     4   481  -     152   -   
Associates   -     158   -     -    331     31   -     -   
Other related parties  -     -     -     -     -     -     -     -
        

   

Balance Sheet as of 31/12/2014    

in eur ‘000’    Non-current Current Non-current Current
  assets  assets  assets  liabilities

Controlling shareholder and other 
entities directly and indirectly controlled 
by the controlling shareholder   275   823   -     699 
Other shareholders with significant influence     -     2 564   -     266 
Associates     -     -     -     -   
Other related parties    94   52   -     1 
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During the last three years, no write-off was accounted for 
on receivables with the related parties. The other entities 
directly or indirectly controlled by the controlling shareholder 
are the following companies:
•		Gefimco sa ;
•		Cogim nv ;
•		Promo Services (Belgium) sa ;
•		Cofragim ;
•		Rivolim.

Edouard Lambilliotte, son of Francis Lambilliotte, is the cfo 
of the Indian affiliate Hamon Shriram Cottrell.

Relations with related parties mostly include commercial 
relations (purchase / sale of goods and services, payment of 
management fees to shareholders, office space rental).

The Group has not issued any guarantee or off balance sheet 
commitment to related parties other than commitments towards 
associates, as described in note 32. The sales and purchase 
of goods with those related parties are made under the 
standard terms and conditions of the Group.

   

Balance Sheet as of 31/12/2013    

in eur ‘000’    Non-current Current Non-current Current
  assets  assets  assets  liabilities 

Controlling shareholder and other 
entities directly and indirectly controlled 
by the controlling shareholder    275   850   -     693 
Other shareholders with significant influence      -  2 178 -   229 
Associates   -     -     -     -   
Other related parties   94   455   170  1 345
        

Financial statements3
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4 3.  m I n o R I T Y s H A R e s & J o I n T-V e n T u R e s

A/ Information about material joint-ventures

   

in eur ‘000’   31/12/2014

Non-current assets    5 229 
Cash    157 
Other current assets    22 731 

Non-current liabilities    -   
Non-current debts    775 
Current liabilities    14 013 
Current debts    8 695 
Equity    4 633 

Revenue    14 027 
Cost of sales    -15 510 
Other costs    -2 470 
Depreciation    -638 
Financial costs    -1 560 
Taxes    -   
Net Income    -6 152 

Net assets    4 633 
% of ownership   50%
Goodwill    1 906 
Carrying amount of the Goup’s interest    4 222 
        

No dividend had been distributed in 2014.

B / Information about non-material joint-ventures
   

in eur ‘000’   31/12/2014

Net income of entreprises associates and joint-ventures not material   -343
Carrying amount of the Goup’s interest   -494
        

At 31 December 2014 financial statements of Hamon include 
a material joint-venture – Hamon Shriram Cottrell pvt Ltd – 
owned at 50 % by the Group in 2014 & 2013. This company 
was fully consolidated in 2013 (refer to note 15). The entity 

makes business in India and its activities are part of Cooling 
Systems Business Unit.
Hereunder the ifrs financial statements of the joint-venture 
in 2014:
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No change on the percentage of ownership had been recorded 
in 2014.
The financial statements of Hamon include at 31 December 
2014 a subsidiary with material minority shares – Hamon 

Research Cottrell (hk) Ltd (owned at 60 % in 2014 & 2013).
This company is part of Hamon Group from 2009 and its 
activities are engineering, design, procurement and project 
management of aqs contracts for Asian market.

   

in eur ‘000’  31/12/2014 31/12/2013

Non-current assets   197   50 
Current assets   6 160   2.125 

Non-current liabilities   419   -   
Current liabilities   3 175   2 064 
Equity   2 763   110 

Group share   1 658   66 
 Third party share   1 105   44 

Revenue   11 779   2 320 
Cost of sales   -7 133   -1 603 
Other costs   -2 167   -582 
Financial costs   -68   -74 
Net income   2 412   61 

Group share   1 447   36 
 Third party share   965   24 

Cash generated from operations   1 539   92 
Cash from investment activities   -140   -   
Cash from financing activities   -     -   
Others   -20   -   
Net variation of cash   1 379   92 
        

No dividend had been distributed in 2014.
Comprehensive income does not differ from net result.

C/ Information about material subsidiaries with minority shares
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4 5.  s TA F F

Charges and costs of the personnel are presented under note 10.
The split of Group headcount by business segment is as follows:
   

Average headcount by bu  2014 2013 

Cooling Systems  779 943
Heat exchanger process  230 233
Air Quality Systems  308 296
nafta  327 318
Corporate & others  51 53
Total  1 695 1 843
        

The main variation registered in 2014 comes from the exit of Hamon Shriram Cottrell India pvt Ltd for the reporting scope of the 
Cooling Systems Business Unit.

Average headcount of other Business Units remained stable.

4 4 .  m A n AG e m e n T C o m P e n s AT I o n

The table below details the remuneration (cumulative and 
including charges) of the Managing Director and the members 

of the Executive Committee, who should be regarded as the 
‘key executives’ in the sense of the ias 24 definition.

The total of gross emoluments granted to the non-executive 
directors during the year 2014 amounted to eur 204 thousand 
(eur 189 thousand last year). These emoluments are subject 
to the approval of the Annual General shareholders Meeting. 

There was no profit sharing allocation and the Company has 
not made any loans to the directors. The directors have also not 
made any special or unusual transactions with the Company.

   

in eur ‘000’  2014 (1) 2013 (2) 

Short term benefits  419 438
Fixed remuneration  3 219 3 070
Variable remuneration  2 654 2 396
Subtotal  6 292 5 904
Long term benefits  447 390
Total  6 739 6 294
        
 
(1) Full time quivalent of 8 persons in 2014
(2) Full time quivalent of 7,75 persons in 2013
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4 6.  e V e n T s A F T e R T H e B A L A n C e s H e e T DAT e

No event after the balance sheet date to communicate.

47.  Au D I T o R ’ s F e e s

For the entire consolidated Group, the fees paid to the auditor and its network (Deloitte) for 2013 amounted to eur 800 thousand 
and are broken down as follows:

   

in eur   2014 2013 

Fees linked to financial statements audit  684 476 694 478
Tax assistance missions  92 278 29 592
Other assistance  23 432 2 750
  800 186 726 820
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7.  Au D I T o R ’ s R e P o R T 
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8 .  s TAT u T o RY AC C o u n T s o F H A m o n & C I e ( I n T e R n AT I o n A L ) s A

The statutory accounts of the parent company, Hamon & Cie 
(International) s.a., are presented below in a summarized form. 
The Management Report and statutory accounts of Hamon 
& Cie (International) s.a, as well as the Audit Report, will be 
filed at the National Bank of Belgium once approved by the 
Annual General shareholders Meeting of 28 April 2015, in 
accordance with Clauses 98, 100, 101 and 102 of the Com-
panies Code published on 6 August 1999.

These reports are available, on request, at the Company’s address:

Rue Emile Francqui 2
B-1435 Mont-St-Guibert
Belgium.

The Auditor has issued an unqualified opinion on the 2014 
annual accounts of Hamon & Cie (International) sa.

   

in eur ‘000’  31/12/2014 31/12/2013

Fixed assets  243 842  198 845 
I. Formation expenses  3 474  3 163 
II. Intangible assets  2 883  2 303 
III. Tangible assets  764  883 
IV. Financial assets  236 721  192 496 
Current assets  77 934  81 094 
V. Amounts receivable after one year  292  520 
VI. Stock and contracts in progress   0 
VII. Amounts receivable within one year  76 033  78 065 
VIII. Short term deposits  156  92 
IX. Cash at bank and in hands  756  1 997 
X. Deferred charges and accrued income  697  420 
Total assets  321 776  279 939 
   
Equity  135 612  143 253 
I. Capital  2 702  2 157 
II. Share premium account  34 815  15 360 
IV. Reserves  11 726  11 661 
V. Profit carried forward  86 369  114 075 
Provisions and deferred taxes  0  0 
Amounts payable  186 164  136 686 
VIII. Amounts payable after more than one year  89 000  61 000 
IX. Amounts payable within one year  94 298  75 232 
X. Accrued charges and deferred income  2 866  454 
Total liabilities and equity  321 776  279 939
        

1 . s u m m A R I Z e D B A L A n C e s H e e T A s o F 3 1 D e C e m B e R , A F T e R A P P R o P R I AT I o n



141

   

in eur ‘000’  31/12/2014 31/12/2013

I. Operating revenues  18 135  16 752 
A. Turnover  17 919  15 685 
D. Other operating revenues  216  1 067 
II. Operating expenses (-)  12 807  13 050 
A. Cost of materials   0 
B. Services and other goods  5 752  6 065 
C. Remuneration, social security and pension costs  4 506  4 828 
D. Depreciation and amortization  2 505  2 004 
F. Increase (decrease) in provisions for liabilities & charges   0 
G. Other operating expenses  44  153 
III. Operating income  5 328  3 702 
IV. Financial income  19 222  9 660 
V. Financial expenses  (15 685) (9 879)
VI. Net operating income before taxes  8 865  3 483 
VII. Extraordinary income   0 
VIII. Extraordinary expenses  (36 506) (2 304)
IX. Net income before taxes  (27 641) 1 179 
X. Income taxes   (16)
XI. Net income  (27 641) 1 163
    

2 .  s u m m A R I Z e D I n C o m e s TAT e m e n T A s o F 3 1 D e C e m B e R
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Natural draft cooling towers - Wanzhou power plant (China)
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PARAMETERS OF THE 
CoRPoRATe soCIAL 
ResPonsIBILITY 
RePoRT
For several years, our annual report contains a section on Corporate 
Social Responsibility, based on the Global Reporting Initiative 
(gri) guidelines. 

A

This year, we have adopted the gri g4 guidelines. This 
involves a series of new methodologies, which are ex-
plained in this section. The G4 places greater emphasis 
on the need to focus non-financial reporting on themes 
that are relevant to our business activities and to our 
main stakeholders. This section explains the basis on 
which this work was carried out. 

ReLeVAnT AsPeCTs IDenTIFIeD AnD sTAKeHoLDeR 
InVoLVemenT

Hamon first identified an initial list of environmental, economic 
and social aspects which seemed relevant to its business 
activities. Their scope was also examined (within and / or 
outside the Group).

We then prioritized these aspects based on the principle of 
relevance. This enabled us to establish a materiality matrix 
chart of the various aspects, according to their importance 
for Hamon and their importance for its main stakeholders.

The third stage involved selecting the stakeholders to involve 
in the process. This was carried out specifically for the prepa-
ration of this report. As Hamon is present in 26 countries 

(see Group Profile), we focused, for this first year, on the two 
countries in which Hamon first started its business: France 
and Belgium. It was not physically possible to involve all of 
our stakeholders in all of the countries in which we are present. 
We then identified our main stakeholders in these two countries. 
These were:

•	 Staff representatives and employees of our main French 
and Belgian subsidiaries.

•	 Regular customers of these French and Belgian subsidiaries 
(end users of our products as well as engineering contractors).

•	 Suppliers of these subsidiaries. Here again, we selected large 
suppliers with whom we work regularly. 

The next step involved our stakeholders validating our 
materiality matrix, containing the relevant Aspects chosen and 
their scope. These discussions were held during two plenary 
meetings, one with all the staff representatives involved and 
the other with the suppliers. For the customers, discussions were 
held on a customer-by-customer basis (face-to-face or via 
telephone conference). Each stakeholder brought up certain 
new themes or concerns, but none of them were among the 
most relevant aspects, with the exception of the “Human 
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rights” aspect for the staff representatives. Hamon decided 
to keep this aspect (in a general way) in its report because it 
is also one of the four major chapters that must be covered 
for the United Nations Global Compact’s Communication on 
Progress (cop). For the same reason, “Fight against corruption” 
also figures among the aspects included.

Lastly, the findings of this work were presented to the Group’s 
Executive Committee in June 2014. Major decisions had to 
be made as to whether or not to involve certain external 
stakeholders (customers) in reporting on certain aspects and 

themes that are very specific to our business. For reasons of 
practicality and confidentiality with regard to our competitors, 
it was decided not to involve our customers when transmitting 
information required establishing certain specific economic 
performance indicators.

In order to apply the entirety of this process rigorously and 
neutrally, Hamon was assisted by a consultant specialized in 
non-financial reporting.

Below is the materiality matrix chart resulting from this work. 

Comments:

•	 x-axis = importance for Hamon; y-axis = importance for 
our stakeholders (staff representatives, customers and 
suppliers with a 40/40/20 weighting).

•	 The size of the “dots” is proportional to the degree of 
Hamon’s performance in that aspect.

•	 The aspects selected as being the most relevant are deemed 
important by both our stakeholders and by Hamon (in 
other words, those in the top right corner, separated by 
the two red lines). These are the following points, which 
cover the economic aspects (dark blue), environmental 
aspects (light blue) and social aspects (red): 

•	 Health and safety (of our staff in their places of work).
•	 Performance of our products (in operation at the customer).

•	 Compliance with the customer’s specifications (costs, 
deadlines, quality, etc.).

•	 Reliability and safety of our products (in operation at 
the customer).

•	 r&d investments (innovation).
•	 Environmental impact of our products in use at the 

customer (for example, noise emissions, exhaust emissions, 
energy consumption, etc.).

•	 Training our staff.
•	 Environmental impact of our factories.

Hamon also decided to include in its report the two following 
aspects, considered important and required by the United 
Nations Global Compact:

•	 Human rights.
•	 Corruption.

Product’s total
cost of operation
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RePoRT PRoFILe

This annual report covers the 2014 fiscal year, namely the 
period from 1 January to 31 December 2014. By way of com-
parison, many of the tables provide the information for the 
previous fiscal year. This report is published on an annual 
basis. The previous report published was the 2013 annual report. 
Hamon’s recent annual reports are available on our website, 
see www.hamon.com. In case of comments or questions on 
this report, please refer to the persons mentioned in the section 
“General information” at the end of this report.

enTITIes InCLuDeD In THe sCoPe oF AnALYsIs 
(“PeRImeTeR”)

For the section on Social responsibilities, the majority of the key 
indicators cover the Group’s 26 main subsidiaries (subsidiaries 
with 2014 average headcount of at least 15 people), taken at 

100 % and over the twelve months of the 2014 fiscal year. 
Two of these subsidiaries are not consolidated by global 
integration but by the equity method. The other 24 subsidiaries 
represented 97 % of the Group average headcount in 2014. 
The internal boundaries of the selected Aspects are the 
same for the gathering of information and for the reporting 
on key performance indicators.

For the section on Environmental responsibilities, we include 
the entities having the highest impact, namely those having 
a plant or a workshop, or a total of eleven plants and work-
shops. The scope of the Environmental aspects is thus often 
more limited.

For financial information, see the list of consolidated entities 
in note 5 of the financial section. 

For more details, see the table hereunder indicating the 
subsidiaries taken in 2013 and 2014 for the chapter on Cor-
porate Social Responsibility.

Subsidiaries included  Country Kind 2013 2013 2014 2014
in the perimeter (csr)   Social  Environmental Social  Environmental 
   report report report report

Hamon & Cie (International) sa Belgium Offices x   x  
Hamon Thermal Europe sa Belgium Offices x   x  
Hamon Research-Cottrell sa Belgium Offices x   x  
acs Anti Corrosion Structure sa Belgium Plant x x x x
Hamon Thermal Europe (France) sa France Plant + offices x x x x
Hamon D’Hondt sa France Plant x x x x
Hamon Thermal Germany GmbH Germany Offices x   x  
Hamon Enviroserv GmbH Germany Offices x   x  
Hamon Research-Cottrell GmbH Germany Offices x   x  
Hamon UK Ltd uk Offices x   x  
Hamon do Brasil Ltda Brazil Offices x   x  
Hamon Corporation usa Offices x   x  
Hamon Custodis Inc. usa Offices x   x  
Hamon Deltak Inc. usa Plant x x x x
Hamon Research-Cottrell Inc. usa Offices x   x  
Thermal Transfer Corporation usa Plant x x x x
Hamon (South Africa) (Pty) Ltd S. Africa Offices x   x  
Hamon D’Hondt Middle East Co. Ltd Saudi Arabia Plant x x x x
Hamon Research-Cottrell (Shanghai) Co. Ltd China Offices x   x  
Hamon Thermal & Environmental 
Technology (Jiaxing) Co. Ltd China Plant x x x x
Hamon Thermal (Tianjin) Co. Ltd. China Plant + offices x x x x
ts Filtration (Shanghai) Co. Ltd China Workshop x x x x
Hamon Korea Co. Ltd. S. Korea Offices + plant x x x x
Hamon Research-Cottrell India Pvt Ltd India Offices x   x  
Hamon Shriram Cottrell pvt Ltd India Plant + offices x x x x
p.t. Hamon Indonesia Indonesia Offices x   x   
 x included in the scope of analysis

AnnexuresA
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The following entities are consolidated in our financial 
statements by global integration, but not included in the 
non-financial reporting scope, because non-significant 
(sleeping entities, holdings, or very few employees).

 
Subsidiary Country
 
Hamon & Cie (International) Finance scs Belgium
Compagnie Financière Hamon s.a. France
Hamon Research-Cottrell s.a.r.l. France
Hacom Energiesparsysteme GmbH Germany
Hamon Dormant Co. Ltd uk

Hamon (Nederland) b.v. Netherlands
Hamon Polska Sp.Zo.O Poland
Hamon Esindus Latinoamerica sl Spain
Hamon Research-Cottrell do Brazil Brazil
Hamon Custodis Cottrell (Canada) Inc. Canada
Hamon Esindus Latinoamerica Limitada Chile
Hamon Esindus Latinoamerica sa de cv Mexico
Research-Cottrell Cooling Inc. usa

Hamon Holdings Corporation usa

Hamon Australia (Pty) Ltd. Australia
Hamon Trading (Jiaxing) Co.,Ltd. China
Hamon Asia-Pacific Ltd China (Hong Kong)
Hamon Research-Cottrell (hk) Ltd. China (Hong Kong)
Hamon India pvt Ltd. India
Hamon Korea Youngnam Ltd. South Korea
Hamon Malaysia sdn. bhd. Malaysia
Hamon - B.Grimm Ltd. Thailand
Hamon Termal ve Çevre Sistemleri 
Sanayi ve Ticaret A.Ş. Turkey
 

CHAnGes To THe sCoPe oF THe RePoRT 

The scope used in 2014 for this non-financial reporting is 
similar to the one used in 2013 (26 main subsidiaries – see 
table hereabove).

ComPILATIon oF THe RePoRT 

The content of this report is based on:

•	 The requirements of the Global Reporting Initiative (gri), 
g4 guidelines, reporting “In accordance”, level “core”.

•	 The United Nations Global Compact reporting guidelines, 
for the Communication On Progress (cop), level “gc active”.

•	 Relevance: information which is not relevant for our stake-
holders or which does not have a significant impact on the 
Group is not included.

•	 The stakeholders to whom the report is addressed and 
their expectations, namely our customers, staff (current 
employees or applicants), suppliers, shareholders, banks, 
financial analysts. 

•	 For financial information: legal requirements regarding 
financial information (ias / ifrs standards), set by our auditors.

The report also aims to present the information as clearly 
and transparently as possible. 

InFoRmATIon on THe KeY PeRFoRmAnCe 
InDICAToRs

Some social indicators require detailed explanations. The refer-
ences are those of the gri – g4 (general standard disclosures 
and specific general disclosures):

Total headcount by region, BU and gender (gri ref.: g4-10)

As noted in the section on Corporate Social Responsibilities, 
these figures are based on:

•	 Employees from fully consolidated subsidiaries (and sub-
sidiaries consolidated by proportional integration in 2012 
and 2013).

•	 The number of people; it includes only staff on open-ended 
or long duration contracts. In the light of our extensive 
activities on worksites, the number of employees on short-
term contracts constantly varies. In some cases, we use 
external temporary recruitment agencies.

•	 The average for the year (unless mentioned otherwise). 
If a subsidiary is only consolidated for one part of the fiscal 
year, a pro rata amount is calculated (for example, if a 
subsidiary is only consolidated for six months, the average 
staff numbers for this entity over the six months will only 
be taken at 50 %).

Rate of frequency of occupational accidents by region 
(number of accidents / million working hours) (gri ref.: g4-la6)

The rate of frequency is the ratio between:

•	 The number of occupational accidents (fatal and non-fatal, 
including on the way to work).

•	 The number of effective hours of work (in million).
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Rate of severity of occupational accidents by region 
(number of days lost / thousand working hours) 
(gri ref.: g4-la6)

The rate of severity is the ratio between:

•	 The number of working days lost because of an occupa-
tional accident.

•	 The number of effective hours of work (in thousand).

The number of days lost are working days (not calendar 
days). The starting point for the calculation is the day of the 
occupational accident or disease.

Rate of occupational disease by region (number of 
days lost / thousand working hours) (gri ref.: g4-la6)

The rate is the ratio between:

•	 The number of working days lost due to occupational 
diseases (depression, inhaling of toxic gases, etc.).

•	 Number of effective hours of work (in thousand).

Proportion of working days lost because of occupational 
accident or disease by region (number of days lost / 
number of theoretical working days) (gri ref.: g4-la6)

The rate is the ratio between:

•	 The number of working days lost due to occupational 
accidents and diseases.

•	 Number of theoretical working days, excluding vacations 
and holidays.

Rate of absenteeism (gri ref.: g4-la6)

This rate is the ratio between:

•	 The number of working days lost due to occupational 
accidents, occupational diseases and other illnesses (flu, etc.) 
or unexplained absences; maternity leaves and planned 
leaves such as holiday and statutory leave are not included. 
For some u.s. and Asian subsidiaries, the starting point is 
the day that exceeds the annual quota for sick leave (and 
holiday). If a person has already been on sick leave, it is 
the cumulated number of days already accrued for illness 
which is taken into account. The annual quota depends on 
each of the subsidiaries. If the number of days stays below 
that quota, the number of days indicated for absence or 
illness remains zero.

•	 The theoretical number of working days, excluding vacations 
and holidays.

The other key indicators are more usual; therefore explanations 
are given hereunder only when necessary:

a) Economic indicators

•	 Direct economic value created and distributed (gri ref.: 
g4-ec1): this includes the turnover, the gross margin, labor 
costs, financial fees paid to banks, paid taxes, dividends 
paid out to shareholders, retained profits, donations. 

•	 Research & development expenses (not an aspect spe-
cifically defined by gri): this is the ratio between the r&d 
expenses (both the expenses indicated in the income 
statement and those capitalized) and revenue.

b) Environmental indicators

•	 Direct energy consumption by primary energy source 
(gri ref.: g4-en3). The conversion factors uded are the 
following (higher calorific powers).
•	 Conversion of mwh into mj : 1 kWh = 3.6 mj

•	 Conversion of Nm3 of gas into mj : 1 Nm3 = 39.01 mj

•	 Conversion of litre of fuel into mj : 1 l = 35.94 mj

•	 Conversion kg of propane and lpg into mj : 1 kg = 50 mj

•	 Total volume of water withdrawn, by source (gri ref.: g4-en8).
•	 Initiatives to reduce the environmental impact of products 

and services (gri ref.: g4-en27).

c) Other social indicators

•	 Average number of hours of training per year (gri ref.: 
g4-la9).

•	 Human rights – operations and suppliers identified as 
having a significant risk for accidents involving children 
and the measures taken (gri ref.: g4-hr5).

•	 Human rights – operations and suppliers identified as having 
a significant risk for accidents of forced or compulsory labor 
and the measures taken (gri ref.: g4-hr6).

•	 Human rights – number of grievances about human rights 
impacts filed, addressed and resolved through formal 
grievance mechanisms (gri ref.: g4-hr12).

•	 Fight against corruption – communication and training on 
anti-corruption policies and procedures (gri ref.: g4-so4). 

The gri correspondence grid which follows shows where to 
find each of these key performance indicators as well as the 
general management disclosures in the annual report.

AnnexuresA
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Natural draft  
cooling tower with  
flue gas injection  

system - Yunus Emre 
(Turkey)
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GRI AnD un 
GLoBAL ComPACT 
CoRResPonDenCe 
GRIDs
GRI CoRResPonDenCe GRID

GeneRAL sTAnDARD DIsCLosuRes

For our Corporate Social Responsibility report based on the Global Reporting Initiative (gri) g4 guidelines, we have decided 
to report “in accordance” on the “core level”. Here is the correspondence grid related to this level, allowing to find in this 
annual report the various sections covered by the gri canvas.

    

Ref. Description External assurance Page

  str ategy & analysis  
    
g 4-1 Statement from the ceo about the relevance of sustainability to the organization  
 and the organization’s strategy for addressing sustainability. No 6-9 ; 19

  organiZational profile  
  
g 4-3 Name of the organization. No 78
g 4-4 Primary brands, products and services. No 54-69
g 4-5 Location of the organization headquarters. No 78
g 4-6 Number of countries where the organization operates, 
 and names of countries where significant operations
 or specifically relevant for sustainability. No 10-13 ; 90-91
g 4-7 Nature of ownership and legal form. No 78
g 4-8 Markets served (incl. geographic breakdown, sectors served, 
 and types of customers and beneficiaries). No 10-17 ; 96
g 4-9 Scale of the organization, incl. number of employees, operations, 
 net sales, capitalization. No 10-13 ; 20-21 ; 73-75
g 4-10 Number of employees / workforce and details. No 20-21
g 4-11 Percentage of total employees covered by collective bargaining agreements. No 21
g 4-12 Description of organization supply chain. No 11
g 4-13 Significant change during the reporting period regarding 
 the organization’s size, structure, ownership or supply chain. No 48-51 ; 101 

A
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Ref. Description External assurance Page

 commitment to external initiatives  
  
g 4-14 How is the precautionary approach or principle addressed by the organization. No 27
g 4-15 List of externally developed economic, environmental and social charters, 
 principles or other initiatives to which the organization subscribes. No 19
g 4-16 List of memberships of associations and advocacy organizations in which 
 the organization holds a position, participates, provides substantive funding  
 or view membership as strategic. No 19

  identified material aspects and boundaries  
    
g 4-17 List all entities included in the consolidated financial statements; 
 report whether any consolidated entity is not covered by the report. No 90-91 ; 147
g 4-18 Process for defining the report content & Aspect Boundaries; 
 implementation of the Reporting Principles for Defining Report Content. No 144-147
g 4-19 List of material Aspects identified in the process for defining report content. No 144-145
g 4-20 For each material Aspect, report the Aspect Boundary within the organization. No 20-31
g 4-21 For each material Aspect, report the Aspect Boundary outside the organization. No 20-31
g 4-22 Effect of any restatements of information provided in previous reports, and reasons. No 92-93
g 4-23 Significant changes from previous reporting periods in the Scope 
 and Aspect Boundaries No 146-147

  stakeholder engagement  
  
g 4-24 List of stakeholder groups engaged by the organization. No 144
g 4-25 Report the basis for identification and selection of stakeholders 
 with whom to engage. No 144
g 4-26 Report the organization’s approach to stakeholder engagement, 
 including frequency of engagement by type and by stakeholder group, 
 and an indication of whether any of the engagement was undertaken 
 specifically as part of the report preparation process. No 144
g 4-27 Report key topics and concerns that have been raised through stakeholder 
 engagement, and how the organization has responded to those key topics 
 and concerns, including through its reporting. Report the stakeholder groups 
 that raised each of the key topics and concerns. No 144-145

   report profile  
  
g 4-28 Reporting period for information provided. No 146
g 4-29 Date of most recent previous report. No 146
g 4-30 Reporting cycle. No 146
g 4-31 Contact point for questions regarding the report or its content. No 156
g 4-32 Report 
 a) the «In accordance» option the organization has chozen; 
 b) the GRI Content Index for the chosen option; 
 c) the reference to the External Assurance Report, if any. No 150-153 ; 19
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Ref. Description External assurance Page

  assur ance  
  
g 4-33 Organization’s policy and current practice with regard to seeking 
 external assurance for the report. No 19
  
 governance  
  
g 4-34 Governance structure of the organization, including committees of 
 the highest governance body. Identify any committees responsible for 
 decision-making on economic, environmental and social impacts. No 33-39
 
 ethics and integrity  
  
g 4-56 Organization’s values, principles, standards and norms of behaviour such 
 as codes of conduct and codes of ethics. No 10 ; 24-26 ; 39
   

Relevant aspect dma (1) and kpi Non disclosure  External Page
  of information assurance 

 
Economic performance g4-ec1 No No 72-141 ; 26 
Energy g4-dma No No 
 g4-en3 No No 27-28
Water g4-dma No No 
 g4-en8 No No 28
Products and services g4-dma No No 
 g4-en27 No No 28-29
Labor practices and decent work g4-dma No No 
 g4-la6 No No 22-24
Training and education g4-dma No No 
 g4-la9 No No 21-22
Child labor g4-dma No No
 g4-hr5 No No 25
Forced or compulsory labor g4-dma No No
 g4-hr6 No No 25
Human right grievance mechanisms g4-dma No No
 g4-hr12 No No 25-26
Fight against corruption g4-dma No No
 g4-so4 No No 26
(1) dma = Disclosure on Management Approach
    
Please note that our report also includes much additional information not listed in the gri correspondence grid.

sPeCIFIC sTAnDARD DIsCLosuRes

A
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GRI AND UN GLOBAL COMPACT CORRESPONDENCE GRIDS

unITeD nATIons GLoBAL ComPACT CoRResPonDenCe GRID

For our Communication On Progress (cop) based on the guidelines of the United Nations Global Compact, we have decided 
to report on the “gc Active” level. Here is the correspondence grid allowing to find the information related to each of the 10 
principles of the ungc in the different parts of our report.

    
Principle Page

human rights  

n°1 : Businesses should support and respect the protection of internationally proclaimed human rights. 24-26 
n°2 : make sure that they are not complicit in human rights abuses. 24-26 

l abour  

n°3 : Businesses should uphold the freedom of association and the effective recognition 
 of the right to collective bargaining. 21 
n°4 : the elimination of all forms of forced and compulsory labour. 25 
n°5 : the effective abolition of child labour. 25 
n°6 : the elimination of discrimination in respect of employment and occupation. 20 

environment  

n°7 :  Businesses should support a precautionary approach to environmental challenges. 27 
n°8 :  undertake initiatives to promote greater environmental responsibility. 27-29 
n°9 :  encourage the development and diffusion of environmentally friendly technologies.  27-29

anti-corruption  

n°10 :  Businesses should work against corruption in all its forms, including extortion and bribery. 26 
  
 
Please note that our report also includes much additional information not listed in the ungc correspondence grid.
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AIR CooLeR (oR AFC)
•

Heat exchanger in which an often corrosive liquid or gas, under 
high pressure and high temperature, passes through special alloy 
finned tubes and is cooled by air from a ventilator. Used mainly 
in petrochemicals, and the Oil & Gas industry, but also in the 
cooling of auxiliaries, for example water in the steel industry.
 

APC
•

Air Pollution Control.
 

AQs
•

Air Quality System (comparable to apc).
 

BAnK GuARAnTees
•

Guarantees given by a bank for a certain amount and over a 
fixed period, when contracts are made (sold) and executed. 
Principal categories: advance payment bond, performance 

bond, and warranty bond.
 

CooLInG sYsTem WHen ReFeRReD To In THe ConTexT 
oF PoWeR GeneRATIon

•
In a traditional power plant generating electricity, water is 
heated and transformed into high pressure steam. This turns 
a steam turbine connected to an alternator, which converts 
mechanical energy to electrical energy. At the exit of the 
turbine, the steam is cooled on a surface condenser through 
indirect contact between the steam and cold water running 
through the cooling circuit. This water is then sent to a cooling 

system, before it is re-injected into the cooling circuit.
 

denox

•
Elimination of Nitrogen oxides, NOx in short form, from 

waste gases.

desox

•
Elimination of Sulfur oxides, SOx in short form, from waste gases.
 

DRY CooLInG sYsTem oR AIR-CooLeD sTeAm ConDenseR
•

Used in the production of electricity, this system directly 
condenses steam at the exit of the steam turbine, in finned 

tube bundles cooled by the surrounding air.
 

eBIT
•

Earnings before interest and tax.
 

eBITDA
•

Earnings before interest, taxes, depreciation & amortization 
and non-recurring items.

 

emeA
•

Europe, Middle East and Africa.
 

ePC 
engineering, procurement & construction

•
Engineering firm.

 

esP
•

Electrostatic Precipitator, an electrostatic filter that eliminates 
particles from the exhaust gases.

 

FRP
•

Fibre-Reinforced Plastic, used for example for exhaust gas 
ducts in chimneys.

GLossARY

A
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GRI : GLoBAL RePoRTInG InITIATIVe
•

International body whose mission (at a worldwide level) is to 
provide to organizations of any size, any location and any 
area a reliable, credible and standardized framework for their 

reporting in sustainable development.
 

GRouP oR HAmon GRouP
•

The name for Hamon and its subsidiaries in the sense of the 
Company Code, article 6, 2°.

 

HAmon
•

The name of the limited company (under Belgian law) 
Hamon & Cie (International) sa, with its head office at Axis-
parc, rue Emile Francqui 2, 1435 Mont-St-Guibert, Belgium. 
The Hamon trade mark and logo (as it appears on the back 
cover of this report) are protected in most countries in which 

Hamon is established.
 

HRsG
heat recovery steam gener ator

•
Used in combined cycle power plants to generate steam 

from the hot gas turbine exhaust.
 

HYBRID CooLInG sYsTem
•

Combination of a wet cooling system and finned tube bundles 
that slightly heat the saturated humid air, in order to reduce 

the steam plume.
 

IDDC / indirect dry cooling

•
Indirect dry cooling system, in which the cooling water is 
cooled down without any contact with air, thus with no water 

consumption.
 

nAFTA / north american free tr ade agreement

•
Territory which includes the United States of America, 

Canada and Mexico.
 

noRTH AmeRICA
•

The territory regrouping the United States of America, 
Canada and Mexico.

 

snCR / selective non catalytic reduction

•
NOx removal process in which reagents are injected and in 
which no catalyst is used (versus Selective Catalytic Reduction 
(scr) processes in which catalysts are used to eliminate NOx).
 

WeT CooLInG sYsTem
•

A system that cools water from 30-40° C to 20-30° C. The 
cooling occurs via direct contact between the water and 
surface streaming air, with evaporation of a part of the water.
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HAmon & CIe (InTeRnATIonAL) s.A.

Axisparc,
Rue Emile Francqui 2,
B-1435 Mont-Saint-Guibert
Belgique

T : + 32 10 39.04.00
F : + 32 10 39.04.01
E-mail : corporate@hamon.com
Site web : www.hamon.com

vat : be 402.960.467
Company number 0402.960.467

Relations with investors and 
financial communication

Christian Leclercq, Group Financial Director
T : + 32 10 39.04.22
F : + 32 10 39.04.16
E-mail : christian.leclercq@hamon.com

Any comment on this annual report ?

Please send comments to Michèle Vrebos
E-mail : michele.vrebos@hamon.com 

Responsible editors

Francis Lambilliotte
Christian Leclercq

Ce rapport annuel est également disponible en français.

GENERAL 
InFoRmATIon






