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FOREWORD

ð G4-1

Dear reader,

The energy sector was never out of the 
news last year, in Flanders and elsewhere� 
The climate challenge, concerns about 
continuity of electricity supply, the 
continuous battle against energy poverty 
among the less well-off in our society, 
these are all areas in which Eandis can 
affirm its responsibility towards society�

And we do not shy away from our social 
responsibilities� For us, Corporate Social 
Responsibility (CSR) means that we 
assume our responsibilities as a regulated 
company for the impact that our activities 

have on society� This is why we take great 
pains to contribute in a positive, sustai-
nable way in a number of areas where we 
can make a clear difference� Local projects 
to strengthen energy efficiency in buildings 
or that make mobility more sustainable are 
among our prime concerns� We want to 
minimize the inevitable negative impact of 
our activities, of underground excavation 
for instance, and our ecological footprint� 
Synductis, the initiative we ourselves 
launched and in which we join forces with 

water and telecom utilities, is an excellent 
example of this commitment�

Flemish society counts on Eandis to take 
concrete steps on the energy policy� 
Flemish society has given us a clear task� 
Therefore we are sincere in our wish to be 
accountable to all our shareholders and 
stakeholders in terms of how we fulfil this 
task� The second Eandis CSR Report fits 
nicely into this policy�

In this report we focus on a number of 
projects and innovations by Eandis in 
the field of energy efficiency, our reliable 
partnership with authorities and third 
parties and so-called careful handling of 
the environment and our employees� We 
hope that these examples inspire others 
and will be the trigger for a large number 
of other initiatives�

Piet Buyse,  
Chairman of the Board of Directors 

Walter Van den Bossche, CEO

Walter Van den Bossche and Piet Buyse 

Eandis contributes in a positive 

way in areas where we can 

make a difference
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ABOUT THIS CSR REPORT

General aspects

ð G4-28, G4-29, G4-30

You are now reading the second report on Corporate 
Social Responsibility (CSR) at Eandis� In this report we 
bring you an account of our relevant policy choices, 
developments and performance in the field of CSR� 

This report is based on data provided by our internal 
departments� Reporting is based on figures as at 31 
December 2014� Where possible and available, the 2014 
information is compared to the information on 2013 and 
previous years� This allows for a broader time perspective 
and analysis�

ð G4-33

The annual accounts 2014 (both Belgian GAAP and IFRS) 
have been audited by the statutory auditor Ernst & Young 
Auditors (EY), who have drawn up an audit report – see 
our financial accounts 2014�

The figures on our environmental performance (Eandis’ 
carbon footprint) have been drawn up and calculated in 
association with Deloitte Auditors� The 2014 calculations 
were not yet available at the time of final editing of this 
CSR Report� The latest available audit is on the 2013 
carbon footprint�

The present report can also be accessed on our website:  
www.eandis.be� The report is available in a Dutch and an 
English version, the Dutch version being the original one 
and the English version a translation� Eandis’ Management 
Committee approved this CSR Report on 23 March 2015, 
and the company’s Board did so on 1 April 2015�

Scope of the report

ð G4-3, G4-5, G4-7, G4-17

This CSR Report 2014 applies to Eandis cvba, a Belgian 
law company� The official address of the company is 
Brusselsesteenweg 199, B-9090 Melle (Belgium)�

Our subsidiaries – i�e� De Stroomlijn, Indexis, Atrias and 
Synductis – are not within the scope of this report� Unless 
stated otherwise, no data on these subsidiaries have been 
included�

Taking into account Eandis’ activities as the operating 
company on behalf of the 7 Flemish distribution system 
operators (DSOs) for electricity and gas, it is not always 
possible to draw a strict line between Eandis and those 
DSOs� Thus, certain reporting elements are presented at 
the level of the Eandis Economic Group, in which Eandis 
and the 7 distribution system operators are considered as a 
single entity�

GRI status

ð G4-32

This Eandis CSR Report 2014 was prepared in accor-
dance with the Global Reporting Initiative (GRI) sustaina-
bility reporting guidelines, more specifically version 4 of 
these guidelines (May 2013) and the relevant parameters 
of the GRI ‘Electric Utilities Sector Disclosures’ (version 
G4), which taken together form the reporting canvas for 
utilities from the electricity sector� The ‘core’-option was 
selected�

For more information on GRI and the G4 guidelines please 
refer to the website www.globalreporting.org.

  
Throughout the text references to the GRI table are 
indicated by the symbol ð G4-X� E�g�:  
ð G4-HR3 refers to the indicator G4-HR3 in the 
GRI Reference Table (Specific Standard Disclosures)� 
References of the ð EU-X type refer to the specific 
parameters of the GRI sector supplement ‘Electricity 
Utilities’�

The complete GRI Reference Table (General Standard 
Disclosures and Specific Standard Disclosures) can be 
found at the back of this report�

Structure of the Eandis Economic Group 

234 municipalities

7 Distribution System Operators

 Eandis cvba
 4 subsidiaries

100 %

100 %
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2014 HIGHLIGHTS

 1 Eandis is the NATURAL SUSTAINABILITY PARTNER 
FOR FLEMISH CITIES AND MUNICIPALITIES for energy 
and energy efficiency� We offer them our knowhow 
and experience, enabling them to advance towards 
sustainable and efficient energy consumption�

 

Local authorities can count on Eandis for imple-
mentation of their choices and goals on energy and 
sustainability� A well-thought out range of products 
and services, with advice and coordination, is the 
best guarantee�

 2 Eandis is supporting some promising local projects on 
development of DISTRICT HEATING� District heating 
technology is closely related to gas distribution and 
therefore Eandis is able to bring its knowhow to these 
initiatives��

 

A district heating grid is an energy efficient techno-
logy combining heat comfort with maximum energy 
efficiency� Locally, a district heating grid – if the right 
conditions are in place – can be a very worthwhile 
investment�

 3 A quiet revolution is going on in the field of PUBLIC 
LIGHTING� Several innovative technologies are now 
making a breakthrough� Over a period of ten years, we 
have succeeded in adding 100,000 lighting points in 
our operating area without significantly increasing the 
total installed capacity� 

Public lighting in Flemish cities and municipalities has 
become much more energy efficient in recent years� 
And there is room for yet more improvements�

7



 4 In MOBILITY we are breaking new ground� Eandis 
wants to be an inspiration and a pioneer in Flanders 
for smart and environment-friendly mobility solutions, 
such as electric cars and gas vehicles�

With our own fleet of 24 electric cars and 6 gas 
vehicles we are able to demonstrate that innovative 
environmental care and smooth mobility can perfectly 
well go hand in hand�

 5 WORKING LONGER BUT SUSTAINABLY is Eandis’ 
answer to the undeniable trend towards raising the 
retirement age due to an ageing population� 

Eandis focuses its HR policy on sustainable 
employee engagement, in a context of longer 
working lives�

 6 With its GLOBAL ENVIRONMENTAL PLAN 2015-2019 
Eandis is laying the foundations for a future-proof and 
efficient environmental policy in the medium term� 
Annual environmental action plans will translate the 
plan’s priorities into concrete actions�

Care for the environment is at the heart of our 
activities� The Global Environmental Plan defines our 
policies�

8
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COMPANY PROFILE

ð G4-EC1

Our company

To be brief: Eandis strives towards satisfied cities and 
municipalities, with satisfied inhabitants� How do we go 
about this? By focusing on three things:  

A RELIABLE SERVICE, FAIR PRICES AND LESS NUISANCE 

Eandis’ position in the Flemish energy  
market

ð G4-12

ð G4-4, G4-6, G4-7, G4-8, G4-13

Eandis is the operating company for 7 Flemish distribu-
tion system operators for electricity and gas1� As such, 
we are the link between the generators and transmission 
grid operators (upstream) and the end users and energy 
suppliers (downstream)�

Our activities are almost entirely situated on the territory 
of the Flemish Region2� They are quasi 100% regulated, 
as are those of the DSOs: investment and operation 
budgets, tariffs, fair remuneration for our shareholders are 
all regulated� 

As a consequence of the sixth State Reform in Belgium, 
the region alone has been responsible for the Flemish 
DSOs and their operating company Eandis since 1 July 
2014� Distribution grid fees – the sole element that was 
previously regulated at federal level – has become a 
regional matter since that date� Now Eandis is solely 
regulated by Flemish legislation and regulations and by 
the Flemish energy regulator VREG�

A distribution system operator is licensed by the regulator 
for a 12 year period and for a specific operating area� 
A DSO is reliant on a licensed operating company� 
Regulatory mechanisms ensure that DSOs and their 
operating company deploy their activities under accep-
table conditions, efficiently, transparently and with equal 
treatment of all network users�

Eandis operates at cost price for its shareholders/princi-
pals without any margin taken for the operating activities 
that have been carried out� All direct and indirect costs 
for operations, investments and public service obligations 
(staff, contractors, suppliers, financing costs) are billed on 
a monthly basis to the DSOs� Therefore, the bottom line 
of Eandis’ annual accounts is always zero�

On December 29th, 2014 Electrabel NV disposed of all 
capital participations in the various distribution network 
operators� Since that time, the only shareholders in the 
Eandis Economic Group have been public authorities� For 
more information please refer to the 2014 Activity Report�

Eandis does not own the grid infrastructure (distribution 
grids and installations such as cubicles, metering 
infrastructure, etc�)� The said infrastructure is owned by 
the distribution system operators�

1 Gaselwest, IMEA, Imewo, Intergem, Iveka, Iverlek and Sibelgas 2 Through the DSO Gaselwest, Eandis is also active in five Walloon municipalities.

CREG/VREG

Electricity 
generators

Customers Fluxys

Distribution  
system  

operators

Natural gas 
importers

Elia

Eandis group structure

Eandis cvba

GASELWEST

De Stroomlijn

Eandis  
Economic 

Group

Eandis Group
(consolidation) Indexis

Atrias Synductis

IMEA INTERGEM

IVERLEK IMEWO IVEKA SIBELGAS

The Eandis Economic Group is not a legal entity, but it does correspond to an economic reality.
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OUR MISSION, VISION, STRATEGY AND VALUES  

ð G4-1, G4-56

Mission

Our mission is our reason for existence.

We supply energy around the clock to 
every customer in the associated munici-
palities in a safe, reliable and cost-cons-
cious manner� We make targeted 
investments in technological modernization 
of our distribution grids� This allows us to 
meet the energy demands of the future 
and manage flows of energy to and from 
the customer�

We safeguard social interests relative to 
energy supply: we encourage rational use 
of energy, we facilitate the supply of energy 
to people who have difficulty paying for it 
and we develop a wide range of energy 
services for our municipalities�

As an independent data manager we 
guarantee the functioning of the market�

Vision

Our vision states where the organization 
is going in the medium term.

We are continually working to ensure 
added value for our shareholders, our 
customers, our employees, our operating 
environment and the authorities, and this is 
why we seek to:

• Systematically improve our performance 
in order to be – and remain – the most 
cost effective public utility in Belgium;

• Contribute sustainable technological 
innovations in order to guarantee 
operational safety of the grids and 
contribute to achievement of the Flemish 
climate goals;

• Set the benchmark for the provision 
of safe, high-quality services while 
maintaining the utmost respect for the 
environment and society;

• Combine forces with other utility opera-
tors in order to reduce obstacles faced 
by the municipalities and residents;

• Play a pioneering role in promoting the 
functioning of the market�

Strategy

The strategy indicates how the organization wants to realize its vision.

In our regulated activities, we put operational excellence first and offer high quality services 
to our customers�

In our non-regulated activities, we actively pursue opportunities which support our 
strategic focus and enhance our strengths�

Our company strategy is based on five strategic pillars:

1. Compliance or permanently anchoring 
our activities within the regulated 
boundaries 

• Maintain an open dialogue with our 
stakeholders and regulators

• Observe the regulations and the 
principles of Corporate Governance 
and Corporate Social Responsibility

• Guarantee a fair remuneration for our 
shareholders

2. Performance or reducing energy cost 
for customers and society

• Organize our public service obligati-
ons in the most efficient way possible

• Actively contribute to efficient functio-
ning of the energy market

• Integrate cost awareness into all 
aspects of our activities

3. Customer oriented or providing 
services in a qualitative and transparent 
way

• Guarantee a reliable service
• Attune our services to what the 

municipalities expect

4. Organization oriented or developing 
our organization in an efficient, safe and 
eco-friendly way

• Systematically improve and simplify 
our business processes

• Anchor awareness on safety and the 
environment into our organization

5. Learning & growth or preparing our-
selves for changing market conditions

• Develop our organization and 
employees to be able to meet our 
challenges

• Anticipate in a timely manner changes 
and opportunities in the market and 
advances in technology

11



Values

Our core values explain ‘who we are’ and ‘what we stand for’, what makes us typical 
and what unites us. 

When carrying out our activities we keep four core values in mind� These values are the 
DNA of our organization:

1. driven by professionalism  
we are passionate about our business 
and motivated to offer professional and 
reliable services each and every day 

2. unvarying integrity  
we always act in an honest and correct 
manner and we discuss problems with 
complete openness

3. living up to our promises  
we keep our promises and achieve the 
desired results at an acceptable cost

4. stronger together  
we achieve more through joining forces 
and close collaboration

12
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MATERIALITY

Who are our stakeholders?

ð G4-7, G4-24, G4-25, G4-26, G4-36

Our task in society and the specific nature of our company 
mean that we have quite a large number of stakeholders� 
These stakeholders have been identified and selected on 
the basis of the internal strategy adopted by management 
and validated and approved by the Board of Directors�

Overview of stakeholders

Shareholders

ð G4-7, G4-34

Our shareholders are 7 Flemish distribution system 
operators for electricity and gas (the DSOs): IMEA, Iverlek, 
Gaselwest, Iveka, Intergem, Imewo and Sibelgas� The 
share capital of each of these DSOs is fully owned by 
local municipalities and provinces� Eandis’ operating 
area comprises 234 cities and municipalities, or about 
80 percent of all Flemish cities and municipalities�

Dialogue: 

The structure of the Eandis Economic Group is a bottom-up 
structure to allow for active participation by and close 
contacts with each of the 234 municipalities.  

The general policy for the Eandis Economic Group is mapped 
out by the Board of Directors of Eandis. The mandates at 
each level of the governance structure (Regional Governing 
Committee, DSO Board of Directors and Eandis Board of 
Directors) are reserved for representatives from the democra-
tically elected municipal councils. There are no independent 
directors, i.e. directors who do not represent a shareholder. 
Eandis management attends all meetings of the governing 
bodies of both Eandis and the 7 DSOs so that they can report 
on the state of affairs and policy proposals. They do not have 
voting rights.

Besides these official corporate channels, we at Eandis are 
in permanent contact with our shareholders via the 30 Local 
Relationship Managers (LRMs), through frequent consultation 
meetings with the political and administrative representatives 
of the municipalities in each region. 

Later in this Report we will look at Eandis’ partnership with 
the municipal authorities in the field of energy efficiency, 
sustainability and concrete achievements of 2014.

Employees

Stakeholders

Society

Energy suppliers

Authorities

Suppliers

Investors

End users

Partners

Eandis Board of Directors (16 members): 
general policy of the Economic Group, 
financing, company matters - Eandis

7 Boards of Directors (58 members): 
company matters - DSOs

16 Regional Governing Committees 
(250 members): local matters only

3 Since 29 december 2014.

Governing bodies within the Eandis Economic Group
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End users

ð G4-27

Eandis is responsible – on behalf 
of the DSOs – for 2�6 million 
connections to the electricity grid 
(medium and low voltage) and 
1�7 million connections to the gas 
grid (medium and low pressure)� 
Approximately 4 out of 5 Flemish 
people are connected to energy 
distribution grids operated by 
Eandis�

We are a supplier of energy to social customers as part 
of the Flemish public service obligations� This type of 
customer is often excluded from the commercial market 
by energy suppliers, very often because of payment 
problems�

Dialogue: 

Eandis’ contact channel policy ensures that each individual 
customer can find a solution to his problem or an answer to 
her question in the most smooth-running way possible. They 
can use our website (241,000 visitors per month in 2014), 
they can contact us by phone via our De Stroomlijn contact 
centre (1.3 million calls in 2014) or speak directly to our custo-
mer advisors in 25 customer offices.

General information, such as tips on energy savings or 
information on subsidies for energy saving measures, is 
communicated through our door-to-door magazine, ‘Eandis 
Magazine’. Each customer receives three editions at home.

In our annual customer satisfaction survey we appraise our 
customers’ satisfaction with the services we offered. An 
independent research bureau questions customers who 
recently had contact with us for specific work.

Suppliers

Some of our activities are subcon-
tracted� And we also call on 
numerous suppliers of goods and 
services� In 2014, a total amount 
of 575�7 million euro worth 
of orders was placed� Public 
procurement law stipulates the 
procedures we have to observe� 
The orders that Eandis places 
in the market are an important 

source of employment and economic activity in Flanders 
and elsewhere� 

Dialogue:

Together with our partners (suppliers and subcontractors) 
we build a constructive dialogue which goes beyond a purely 
commercial contract. This is achieved first and foremost by 
frequent consultation meetings. To monitor the quality of 
services and goods, we also use formal evaluations.

We have launched a 'Contractors' Newsletter' to provide 
information to our contractors. We have used this medium to 
inform them about ethical standards applied by Eandis, key 
points in the area of safety, and the new logistical approach 
to stock management. Answers to frequently asked questions 
are also provided. The contractors are also encouraged 
to provide feedback. Four editions of this Contractors' 
Newsletter are published each year.

Energy suppliers

The energy suppliers are vital stakeholders for Eandis� The 
end customer is contractually bound to an energy supplier 
for electricity and/or gas of his own choice� Eandis bills its 
services and use of the distribution grid to these energy 
suppliers�

Dialogue:

With the end consumer’s interests in mind, we try to have 
open communication with the energy suppliers. This is 
primarily done via formal channels: the DSOs are in frequent 
contact with the suppliers at several consultation platforms. 

1.3 
million 
calls in 
2014

in 2014: 

575.7 
million euro 
worth of 
orders
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Authorities

Energy and environment policy is a top priority for many 
authorities and this is also the case in Belgium� Eandis 
is one of the instruments that the authorities can use 
to implement these policies in the field� The ambitious 
European climate and energy goals for the year 2030 form 
the general context�

Local authorities are our strategic partners in this� Through 
the DSOs, they are our only shareholders� For the local 
authorities themselves, their stake in the DSO is an 
important source of financial income for the municipal 
budget�

Naturally, the Flemish energy regulator VREG is an 
important partner for Eandis and the DSOs because 
the VREG determines the rules defining Eandis’ and the 
DSOs’ operations�

Dialogue:

Eandis puts considerable effort into formal and informal 
dialogue with all kinds of public authorities, their policy makers 
and the energy regulator. This allows us to adapt our internal 
policy to new developments, but also to share our ideas and 
concerns with our partners.

Contacts with the 234 local authorities primarily take place 
via the governing bodies of the distribution network operators 
and the Local Relationship Managers (see 'Shareholders').

Investors

For a substantial part of its funding Eandis depends on 
the (international) financial markets� For many investors 
such as insurance companies, pension funds and other 
institutional investors at home and abroad, bond issuances 
by Eandis remain an attractive investment opportunity� 
This is once again proven by the success of a few debt 
instruments issued in 2014�

Dialogue:

The most important channel through which we approach 
investors and potential investors is a separate section on the 
company website. All relevant information for investors is 
located here. We also take part in conferences, roadshows 
and investor calls, which allow us to have direct contacts with 
financial professionals.

Society

As a socially committed company, Eandis wants to involve 
different groups in its activities: the educational world, 
a number of occupational groups such as architects, 
installation firms, consultancy firms, but also pressure 
groups and sector bodies, other utilities, etc�

Dialogue:

Young people with a technical education background have 
the opportunity of a short period of work experience so 
that they can get acquainted with the technical aspects of 
energy distribution. For their teachers, we organize frequent 
information sessions. Specific occupational groups (installers 
and others) can attend thematic sessions. All of these events 
give us the opportunity to find out what the outside world in 
Flanders is concerned with regarding our activities.

16
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Partners

ð G4-16

We have made the strategic and fundamental choice to 
work together with third parties whenever this can provide 
added value for achievement of our goals� 

Dialogue:

Eandis is involved in a number of partnerships. Our subsi-
diaries De Stroomlijn, Indexis, Atrias and Synductis and our 
active participation in thematic entities (EVORA, Ecogrid, 
Smart Grid Flanders, Step Up, etc.) testify to this policy.

Employees

ð G4-10

At 31 December 2014 Eandis cvba had 4,170 employees 
(corresponding to 4,001�11 full-time equivalents)� If 
we include our subsidiary companies, the number of 
employees amounts to 4,476�

Number of employees with the Eandis Economic Group  
(31 December 2014)

31/12/2014 31/12/2013

Eandis 4 170 4 268

DNB’s 0 0

De Stroomlijn 242 242

Indexis 49 51

Atrias 15 11

Synductis 0 0

TOTAL 4 476 4 572

Dialogue: 

The dialogue between employer and employees is orga-
nized according to formal structures imposed by Belgian 
labour legislation: works council, Committee for Prevention 
and Protection at the Workplace (CPPW) and local union 
representations (LURs). The dialogue between company 
management and its executive employees takes place in the 
Executive Council.

As an energy company, Eandis is within the scope of the 
Joint Industrial Committee for Gas and Electricity Companies 
(PC-326). The company is bound by all legal mechanisms of 
social control. 

Internal communication is organized through the employee 
magazine, direct electronic news messages and so on.

Identification of material  
CSR elements

ð G4-18, G4-19, G4-20, G4-21

A modern society needs energy� Households, businesses 
and public authorities count on a reliable supply of energy� 
This is where Eandis’ ultimate responsibility lies as an 
operating company for distribution system operators�

For this 2014 CSR Report we highlight six themes� Each 
of these themes reflects an aspect of our drive towards 
an energy-efficient and sustainable Flemish society� The 
themes are:

 

• Eandis as the natural sustainability partner for local 
authorities

• Development of district heating grids

• Public lighting along new lines

• Sustainable mobility

• Sustainable work at Eandis

• Eandis’ environmental plan

17
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RELIABLE PARTNER IN SUSTAINABILITY

Eandis as the natural sustainability partner for local authorities

There is now a general awareness 
that cities are not only a source 
of climate change, but that they 
can be part of the solution as well� 
The Covenant of Mayors takes  
this concept as its starting point� 
This international covenant is a 
voluntary commitment by local 
authorities to reduce CO2 emissions 
by 20 percent by the year 2020� 
Many municipalities in Eandis’ 

operating area and Eandis itself have subscribed to this 
commitment� They are now working on concrete initiatives 
to meet the objectives� The municipal level is ideally placed 
to immediately gain benefits in energy efficiency and 
climate impact through many small-scale but well-focused 
projects�

Eandis has a double role� First of all, we want to set an 
example by developing our own initiatives� And, secondly, 
we want to advise and assist local authorities, offering 
our technical expertise and our economies of scale� This 
is how we enable municipal projects to proceed and help 
lessen the administrative burden for local authorities� 

On the following pages, you can find many examples of 
how Eandis is cooperating with local authorities� 

a 20 % 
reduction 
in CO2 by 
the year 
2020
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Notable cooperation projects:

Antwerp: energy flows mapped

At the request of the City of Antwerp, Eandis has drawn 
up an 'energy demand map'� The city now has a unique 
geographical map of the energy flows in the city, based on 
actual consumption data� This will enable the city - partly 
on the basis of this energy demand map - to develop 
geographically targeted initiatives to improve the energy 
supply and overall energy efficiency� This can take the 
form of local generation of renewable energy, smart energy 
grids or district heating grids, or energy recovery and 
energy saving measures� The population can consult the 
energy demand map on a website�

This project was the first of its kind in Flanders�

East Flanders and Eandis support municipal climate 
policies

The Province of East Flanders and Eandis have joined 
forces to support the East Flemish municipalities in their 
bid to meet the Covenant of Mayors’ objectives� The 
province is the territorial coordinator, while Eandis is a 
facilitator� Both parties have signed a formal collaboration 
agreement� 

It is their intention to have as many municipal authorities 
as possible join the Covenant of Mayors� Mapping current 
emissions of harmful substances and drawing up an 
energy efficiency action plan is a first step�

What Eandis has to offer

A lot remains to be done in the area of energy savings in 
buildings� Therefore Eandis is counselling and coordinating 
projects involving energy advice, HVAC, lighting, renewable 
energy, energy performance certification (EPC) and others� 
In order to organize energy management in buildings 
in the most energy efficient way, the municipalities can 
have Eandis draw up a free energy accounting system, a 
tool used to closely monitor the energy consumption of 
each building� An energy audit gives a description of the 
actual situation and indicates points of improvement and 
potential investments� Finally, an energy care plan bundles 
energy saving measures for a group of buildings�

Renewal of heating installations, insulation of pipes, roofs, 
walls, floors and windows, relighting, renewable energy 
(solar panels, CHP or solar boilers): these are all ways to 
save energy from day one�

Eandis is pleased that well over 70 percent of the munici-
palities in its operating area are now making use of what 
is on offer and have chosen at least one project out of the 
wide array of energy services for local authorities�
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Development of district heating grids

ð G4-EC8

Local conditions can play a major part in the search for the most efficient and environment-friendly energy for residential and 
industrial uses� A local district heating grid has the potential – if a number of conditions are met – to be an excellent solution for 
managing green heat in a profitable way� By reusing surplus heat, a district heating grid can meet local demand for heat in a 
very energy-efficient way� This is not a new technology, but there is now a favourable investment climate for district heating� The 
Flemish authorities are setting up a renewed policy framework for this application�

Eandis places its expertise at the disposal of concrete initiatives� We take care of the heat study, the infrastructure design and 
construction, the connections to the heat sources, the connections of consumers to the heating grid and operation of the grid� 
This offer is successful, given the number of projects in 2014� 

Roeselare

For more than 30 years there 
has been a district heating grid 
in Roeselare, which is fed from 
the waste incinerator operated 
by Mirom Roeselare� The existing 
grid supplies the arts centre, the 
swimming pool and the municipal 
academy as well as a number 
of apartment blocks and green-

house growers� The City of Roeselare considers district 
heating as a strategic option, making it a forerunner in this 
field in the Flemish Region�

Now the time has come for a large-scale extension to 
the existing grid� This project is a collaboration between 
the inter-municipal waste company Mirom, the City of 
Roeselare and Eandis� Eandis is to connect no less than 
1,000 households and a school to the 25 km long heating 
grid� The new grid construction is planned for the period 
2016-2030� The extension to the existing grid will have 
an annual grid consumption of 9,500 MWh with these 
volumes being generated by residual heat from Mirom�

Kuurne/Harelbeke

In the West Flemish municipalities 
of Kuurne and Harelbeke, a 
district heating grid with a length 
of 6 km will be constructed 
shortly� A new housing deve-
lopment project on 15 hectares 
and with approximately 700 
homes will be connected to it� In 
the first stage (2015-2020) 350 

homes are involved, which will require 6�6 km of new grid 
infrastructure with drilling under the river Leie� At a later 
stage an additional 400 homes will be connected� The 
heat is generated by the waste incineration plant at Imog� 
Kuurne and Harelbeke want to be CO

2-neutral by the 
year 2050, and this project is a major push towards that 
goal� The project is a joint effort by both municipalities, the 
inter-municipal company Imog, real estate development 
firms and Eandis�

Turnhout

The City of Turnhout is redeve-
loping a derelict industrial site 
behind the train station through 
the NV SLIM� 870 homes will be 
built there� The city authorities 

have chosen district heating, partly with the perspective 
that this new housing area may be connected to a deep 
geothermal heat plant, a project being carried out by Janssen 
Pharmaceutica� 

As a reliable partner, Eandis is guaranteeing construction and 
operation of the grid infrastructure� A commercial partner was 
contacted for the generation and supply activity� Negotiations 
were not fully finalized at final editing of this CSR Report� The 
construction phase will start in the third quarter of 2015 and 
the first heat deliveries are expected on 1 January 2016� 

A heat network is an 
energy concept involving 
the use of centrally 
generated heat, such 
as residual heat from a 
factory or incinerator, or 
geothermal heat from 
deep underground, to 
heat water� 

A network of well-insulated 
underground pipes conveys 
this hot water to homes 
and businesses to provide 
hot water for sanitary and 
heating purposes� This 
allows energy that would 
otherwise be lost to be 
reused in a sustainable way�

Homes and businesses that are connected to a 
heat network do not need a boiler� A pipe simply 
enters the property and is connected to a compact 
distribution unit providing heating for your home 
and hot water for sanitary purposes� 

25 km 
of heating 
grid for 1 000 
households

6 km 
of heating 
grid for 700 
homes

870 
homes
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Public lighting along new lines

ð G4-EC8

Safe and attractive streets and squares are an important 
issue for each municipality� But public lighting lays a 
heavy burden on municipal budgets because the annual 
accumulated electricity consumption of many hundreds 
of lighting points is considerable� Therefore, our 234 local 
authorities constantly focus attention on public lighting� 
Managing more than 840,000 public lighting points has 
been entrusted to Eandis� 

From a technological point of view, public lighting is 
going through a metamorphosis at present� All kinds of 
energy saving technologies are now being implemented in 
concrete initiatives in this field� Eandis’ role in all this is very 
clear� 

We are responsible for:

• analysis and design of public lighting installations

• construction and maintenance of these installations

• the operations of dimming and turning off public lighting

• advice: from a quick scan (where can a municipality find 
immediate saving potential?) to a full master plan (which 
medium-term strategy can be developed for public 
lighting?)

• temporary festive lighting

• monument lighting

• monitoring of new technology�

The spearhead of our offer to local authorities is the 'public 
lighting master plan'� This is a multi-annual policy plan for 
a group of public authorities from the same region, which 
enables participants to make the right choices on public 
lighting on their territory, or on what type of public lighting 
is best suited to which conditions� Several facets are 
analyzed in such a master plan: intensity of light, quality, 
price, general safety, traffic safety, energy savings, light 
nuisance, aesthetical considerations, etc�

In 2014 we delivered master plans to eight municipalities 
in the South-Leie-Scheldt area and nine municipalities in 
the Antwerp North Campines area� We started with an 
individual analysis of current public lighting installations, 
and followed up with specific lighting advice for each 
sub-area� An industrial area requires different features and 
characteristics for its public lighting compared to a rural 
area or a city centre� As such, a master plan is the starting 
point for focused investments in an energy efficient and 
optimally operated public lighting infrastructure�

We cannot possibly comment on all projects and achieve-
ments in 2014� The following sample nevertheless gives a 
clear idea of the possibilities�

Tienen

The City of Tienen has decided to dim public lighting in the 
boroughs of Oplinter and Kumtich between 10 pm and 6 
am� Public lighting is then operated at a lower capacity� 
Eandis has adapted the infrastructure to enable dimming� 
The City Council took this decision after careful consi-
deration of the balance between rational use of energy 
and public safety� This measure did not require additional 
investments� 

In Oplinter 100 dimmable lamps were installed and the 
local church building is now being illuminated by terrestrial 
spotlights at half the former required capacity� In Kumtich 
around 30 fittings with dimmable lamps were installed� 
Other projects are in the pipeline�

22



Kortrijk

The City of Kortrijk has been awarded the European 
GreenLight Certificate for its low energy lighting of 27 
monuments throughout the city, a project that was 
completed in 2013 in collaboration with Eandis� This 
project saves 142,800 kWh of electricity each year, 
representing 29,000 euro� 

The first step was to separate the monument lighting 
from the regular public lighting, so that this lighting could 
be switched on at sunset and switched off at midnight� 
The City of Kortrijk now saves 2,429 lighting hours or 
142,800 kWh on an annual basis� The monument lighting 
has become 66 percent cheaper, enabling payback of the 
additional investments after almost one year�

GreenLight is a European programme 
that promotes profitable investments 
in state-of-the-art lighting technology. 
It awards a certificate to authorities or 
organizations investing in qualitative 
and energy efficient lighting with a 
rapid pay-back time. Due to its con-

vincing expertise in this field, Eandis has been nominated a 
‘GreenLight Endorser’ and it can propose reference projects.

Geel 

Baantveld is a major approach road to the city centre 
of Geel� Eandis has installed new technology, improving 
safety at this location� White light (60 W), separate lighting 
for the bicycle path (45 W) and more lighting at crossroads 
and the square (90 and 140 W) were chosen� At 11 pm 
public lighting is dimmed, saving up to 30 percent on 
electricity consumption�

A check on public lighting indicated that replacement of 
202 appliances was appropriate� This is why LED lighting 
was installed in the Doelenstraat, reducing the installed 
capacity from 1,669 W to 364 W� In the new Gansakker 
housing project Eandis has installed LED appliances; 

opting for this new technology has saved 60 percent on 
the installed capacity�

Kruibeke

The Kerkeputten municipal sports centre was equipped, 
along its running track, with a sustainable LED lighting 
installation of 13 lighting poles� Electricity consumption 
was kept at 27 W per fitting, which is a cost- and energy 
efficient solution�

Ghent

Alongside the Gaardeniersweg bicycle path dimmed LED 
lighting was used� The system only works at full capacity 
when sensors detect a passer-by� We have asked users 
to rate their experience with this system: they were able to 
evaluate light comfort by means of voting buttons�

Grobbendonk

Within the regional master plan for nine Campines muni-
cipalities, the municipality of Grobbendonk decided to 
adapt the lighting hours for public lighting� Between 11 pm 
and 6 am the public lighting is switched off, representing 
annual savings of no less than 404,000 kWh and almost 
94 tons of CO2� Eandis has adapted the infrastructure to 
enable timer control� This limited but efficient investment 
has a pay-back time of one year�

Leuven

The capital of Flemish-Brabant and Eandis are supporting 
a structural energy saving effort for public lighting, also 
with a view to realizing the objectives of Leuven Climate 
Neutral City 2030� The financial benefits are a welcome 
side effect� 

Monument lighting has been switched off at night since 
11 October 2014, the annual Night of Darkness� This is 
the case for the City Theatre, the facades of the Town Hall, 
parts of the churches of St Peter and St Michael, the city 

park and the university halls in the Naamsestraat� Leuven 
is saving the annual electricity consumption of twenty 
households without any significant investment and has 
reduced its annual CO2 emissions by 18 tons�

Dessel

Dessel is also participating in the Covenant of Mayors 
'Kempen 2020'� They decided to adapt operational hours 
for public lighting, generating a CO2 reduction of almost 
13 tons per year� Eandis has carried out some smaller 
changes to the local public lighting infrastructure�

Deinze

The City Council decided to renew 2,000 out of 6,250 
lighting points� Deinze intends to switch to LED lighting in 
all residential streets� Eandis is carrying out the infrastruc-
tural adaptations�

It is quite remarkable that over the last ten years 
Eandis has added almost 100,000 public lighting 
points in its operating area, but that the overall 
installed capacity has not significantly increased� This 
is clear proof that our efforts have been successful� 
Well over 3,000 LED lighting points have already 
been installed�
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Sustainable mobility

ð G4-EN30

With the slogan ‘sustainable mobility, pure profit’ in mind, 
Eandis approaches local authorities with a down-to-earth 
and highly varied offer of mobility solutions� Eandis’ 
ultimate goal is to facilitate the switch towards sustainable 
mobility in Flanders and to eradicate unjustified prejudices� 
And we set an example�

Here is a brief survey of what Eandis stands for in this 
respect�

Mobiscan

We can analyze a local authority’s car fleet for free� This 
analysis covers environmental aspects (use of energy, 
emissions of small particles, CO2 and NOx) but also costs 
of maintenance and investments� Based on this analysis 
we deliver recommendations on how to make the fleet 
more sustainable� We calculate the saving potential and 
the pay-back effects� And we also look into whether 
subsidies can be awarded�

Electric bikes

Electric bikes are becoming more popular every day, 
especially in the context of leisure� But why not choose 
this transport mode for professional transport purposes 
as well? This is why Eandis offers its municipalities a 
wide range of electric bikes, all delivered ready-to-use by 
local dealers� And we take care of all administration for 
combined purchase procedures�

Electric cars

Here also there are a lot of possibilities� From 100 percent 
electric cars to plug-in hybrids with range extenders, 
passenger cars, vans or small trucks� Eandis removes any 
concerns as regards administration and implementation�

Natural gas vehicles

In addition to electric cars, we offer a wide range of natural 
gas vehicles� Administration and implementation is taken 
care of by Eandis�
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Gas filling stations and charging infrastructure

We coordinate installation and connection of CNG 
filling stations (Compressed Natural Gas) and charging 
infrastructure, which are essential for a breakthrough 
in sustainable mobility�  All possible options are open, 
including charging islands for bicycles, scooters or cars, 
of the slow-fill or fast-fill type, on public or private grounds, 
with or without payment systems� We also provide advice 
on the best possible location for these infrastructures�

As announced, the ‘Electric Vehicles in Action’ (EVA) 
project was completed in 2014� The most visible result is 
installation by Eandis of 71 charging islands for electric 
vehicles, spread throughout Flanders� The last in this 
series is in the immediate vicinity of the MAS (Museum 
aan de Stroom) in Antwerp, operational from May 2014� 

We have placed electric vehicles at the disposal of the 
municipalities for a trial period of 3 months allowing them 
to get used to the benefits of electric mobility�

Eandis has joined EVORA, a new cooperation platform 
for installation of charging stations in the major cities of 
Flanders� Development of a market model is also part of 
EVORA‘s mission� Antwerp, Mechelen and Leuven were 
the first cities to confirm their collaboration� 

We organize information sessions on sustainable 
mobility for municipal councils and their inhabitants and 
enterprises�

By way of conclusion, Eandis is trying to lower the 
threshold for sustainable mobility in a number of ways� 
Eandis itself has purchased 24 electric cars and 6 gas 
vehicles� These cars are being used by our own services� 
In this way they are exemplary for other internal and 
external parties� We are convinced that the steps Eandis 
is taking towards a greener and more sustainable car fleet 
of its own can inspire other companies and authorities� 
Eandis will pursue this policy in the years ahead�

 

Gas vehicles 

The sustainable mobility efforts in our own fleet are 
part of our philosophy of environmental care� In 2013 
we already used 6 natural gas vehicles�

Based on the results of an internal feasibility study by 
our Fleet Department and Purchasing Department, 
we took the decision to rigorously continue 
the drive towards a greener company car 
fleet through natural gas vehicles� 
These vehicles have a smaller 
environmental impact due to 
lower emissions of CO

2, 
small particles and 
nitrogen oxides, 
and they have a 
longer 
working 
range�
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Sustainable work at Eandis

ð G4-14, G4-LA1, G4-LA10, G4-LA16, EU14 

Eandis’ HR policy is currently focused on working longer 
and happily� All this is based on our Employment Plan 
2014-2016� The starting point is the idea that sustainable 
employee engagement over the entire career is essential, 
in a context of evolving retirement legislation� Focal points 
are the health policy, flexibility in working hours, employa-
bility over the entire career, recruitment of new employees 
and professional development of employees�

Health policy

The Social Relations Department has been strengthened� 
A specific working group is currently investigating 
psychosocial risks, one of the elements which came to 
the fore in the Employee Satisfaction Survey� The Absence 
& Reintegration Manager is developing an assistance 
plan for employees returning after prolonged sickness 
and absence helping them towards reintegration in the 
company� 

Flexibility in working hours

In consultation with the trade unions we have taken 
measures to make working hours and working conditions 
more flexible� We have adapted work rules by extending 
flexible working hours� We have also created more 
opportunities for mobility (open offices among others)�

Employability

We have implemented a number of tools for our 
employees (executives and non-executives) enabling them 
to manage their own careers by self-steering� Internal 
career assistance by experienced HR specialists has 
increased markedly: from 7 cases in 2012 to 23 cases in 
2014� Measures focusing on end-of-career provisions are 
being prepared�

Recruitment

Eandis considers recruitment of 
older employees to be a priority� 
This is clearly shown in our recruit-
ment of 45-plus aged people� The 
share of this category has never 
been as high as in 2014: 14�7 
percent (i�e� 15 recruitments out of 
a total of 102)�

In terms of internal mobility, these employees have equal 
opportunities� No less than 19�8 percent of our employees 
taking a new position were 45-plus�

Share of 45-plus employees in new recruitments ( %)

Development of competences

Personal development is a given at Eandis� In 2014, 
90 percent of our employees took part in an initiative (2013: 
80 percent)�
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Recruitments 
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14.7 %
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Eandis’ Environmental Plan

ð G4-14

'Environmental care is part of our DNA'

For a prominent player in the Flemish energy sector such 
as Eandis, energy and climate care is evident� This care is 
reflected in initiatives and objectives within our own organi-
zation, but also in projects and actions for our customers� 
In all of our activities respect for the environment is an 
integral part of our company strategy� Environmental care 
is a key focus for our employees and for the external 
service providers and contractors we select�

From policy to reality:  
the global environmental plan

ð G4-56

The integrated safety, well-being and environmental policy 
declaration, drawn up in 2013, laid down the principles of 
Eandis’ environmental policy:

'We strive towards added value for our shareholders, 
customers, employees, the environment in which we 
operate and the authorities, and this is why:

• We deliver sustainable technological innovation to safe-
guard reliability of the grids and promote achievement of 
the Flemish climate objectives

• We want to be a benchmark in the field of high-quality 
and safe services, with maximum concern for the 
environment and society'.

In 2014, the medium-term environmental policy and the 
environmental policy statement were translated into a 
Global Environmental Plan defining the priorities for this 
policy over a five year period (2015-2019)�

The Global Environmental Plan, drawn up jointly 
by management, line managers and the internal 
Environmental Department, is based on the need for 
further development of an internal environmental care 
system and implementation of measures or actions 
resulting from a global environmental risk analysis within 
Eandis� The contents of this Global Environmental Plan 
were defined in a number of working sessions with internal 
stakeholders from several company departments and 
was based on input from an environmental risk analysis, 
changes to environmental legislation, site visits, audits, etc�

The Global Environmental Plan consists of 78 action points 
clustered around 9 themes:

• Developing an environmental care plan

• Raising environmental awareness

• Reducing the ecological footprint

• Environmental projects

• Tackling historical soil contamination

• Promoting external communication on environmental 
care

• Training and competence on environmental care

• Environmental risk analysis and emergency planning

• Implementing environmental care in new projects or 
technologies�

For short-term implementation of the Global Environmental 
Plan, an Annual Action Plan for the Environment will be 
drawn up� This Annual Action Plan for the Environment 
sets the priorities for the environmental policy for the 
upcoming year�

For 2015, actions aimed at reducing the ecological 
footprint, implementing environment-related projects and 
further tackling historical soil contamination on former gas 
sites will be top of the list� Actions will include defining 
and implementing an internal energy policy, conducting 
several energy audits in the office buildings on the Melle 
and Mechelen sites, actions related to sustainable mobility, 
carrying out a study project on technical installations 
injecting aromatic substances in the gas grid, adapting 
internal safety instructions to take account of changes to 
legislation, etc�
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CSR PROFILE: FIGURES AND GRAPHS

Staff

ð G4-10, G4-LA1, G4-LA12 

Change in number of employees (2010-2014):
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Male/female ratio (31 December 2014) in total 
staff population

Proportion male/female employees at 
recruitment (2014): 

Age distribution of total Eandis staff  
(31 December 2014)

Age distribution of recruited employees (2014) 
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Special care groups

ð G4-LA12

In 2014, there were 17 employees at Eandis from the 
so-called ‘special care groups’�  These are specific groups 
of people with fewer opportunities in the labour market� 
By way of comparison: for the period 2011-2013 the 
number of employees from such groups was 14, 22 and 
18 respectively�

Equal opportunity policies

Our equal opportunity policies are first and foremost and 
as an absolute minimum determined by the Royal Decree 
of 14 July 1987 regarding provisions for promoting equal 
opportunities for men and women in the private sector�

In terms of recruitment, promotion opportunities, qualifica-
tion and labour and payment conditions there is absolute 
equality between male and female employees� In terms of 
access to senior executive positions within the hierarchy, 
female executives are still lagging behind� Most of them 
are still relatively new in the company and therefore very 
often they have not yet had time to build their career 
to that level� The company’s senior management now 
includes five women, which is one more than the previous 
year�

Industrial relations

ð G4-11, G4-27

Industrial relations at Eandis are covered by collective 
bargaining agreements, both the agreements with a 
general scope in Belgium as well as those specifically for 
Gas and Electricity Companies (Committee 326)�

By means of a biennial welfare survey with all of our 
employees we gauge general job satisfaction and the 
working environment� This survey is carried out every other 
year� In 2014 the teams took the opportunity to implement 
action plans and eliminate problems�

Permanent focus on training and coaching

ð G4-LA9, G4-LA11

Training is crucial for Eandis� 
Therefore we ensure we have the 
necessary means available� Our 
training effort for 2014 amounted 
to EUR 12�8 million, or EUR 
3,059 per employee�

More details on training can be 
found in the 2014 Social Balance 

Sheet, which is part of the Financial Report 2014 (see 
'Annual Accounts Eandis')�
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12.8 
million euro 
in training 
efforts
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Our suppliers

ð G4-EC9

In 2014, Eandis placed orders 
with suppliers for a total 
amount of EUR 575�7 million 
(not including purchases of net 
losses and financing)� For most 
purchases, Eandis is obliged to 
observe Belgian public procure-
ment legislation� The substantial 

proportion of Belgian suppliers is due to the fact that 
contracting of works, which is highly dependent on local 
suppliers, forms the major part of contracts awarded�

ð G4-HR1, G4-HR4, G4-HR5, G4-HR6 

In certain awarding procedures we use clear sustainability 
and environmental criteria for selecting candidates� This 
can take the form of exclusion criteria, selection criteria or 
award criteria:

Awarding procedure

works goods    services ICT

Exclusion criteria 0 6 0 2

Selection criteria 0 2 8 0

Award criteria 0 0 9 1

575.7 
in million 
euro placed 
orders

niet-EU

EU

België

552,39: 96 %

18,56: 3 % 4,75: 1 %

Belgium
552.39: 96 %

EU
18.56: 3 %

non-EU
4.75: 1 %

Orders by geography (2014, in million EUR)
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Our structures

Governance structure promotes transparent decision making

ð G4-34, G4-39, G4-41

Put briefly, our governance structure and decision making 
process for Eandis and the Eandis Economic Group is as 
follows:

ð G4-15, G4-56

With regard to corporate governance, the Belgian 
Corporate Governance Code for listed companies (Code 
Daems or Code 2009) and the Code for non-listed 
companies (Code Buysse) have been the source of 
inspiration in drawing up our own Corporate Governance 
Charter� This Charter takes into account the specific 
demands by the federal and regional legislators set at the 
occasion of opening up the energy market for competition�

You can consult the Eandis Corporate Governance Charter  
on www.eandis.be > Publicaties > Charters (Dutch)�

Personnel

HR-Committee
(4)

Audit  
Committee

(4)

Board of Directors
(16)

Strategic Committee
(4)

Management Committee (8)

Decision making process Eandis
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Composition of the governing bodies and management – remuneration policy

ð G4-LA12

BOARD OF DIRECTORS

ð G4-38, G4-39

The composition of the Eandis Board of Directors on 31 
December 2014 was as follows:

Name Representing

Piet BUYSE, Chairman INTERGEM

Koen KENNIS, 1st Vice-Chairman IMEA

Geert VERSNICK, 2nd Vice-Chairman IMEWO

Louis TOBBACK, 3nd Vice-Chairman IVERLEK

Jean-Pierre DE GROEF SIBELGAS

Christoph D’HAESE INTERGEM

Christof DEJAEGHER GASELWEST

Paul DIELS IVEKA

Greet GEYPEN IVERLEK

Luc JANSSENS IMEA

Piet LOMBAERTS GASELWEST

Luc MARTENS GASELWEST

Katrien PARTYKA IVERLEK

Ilse STOCKBROEKX IVEKA

Sven TAELDEMAN IMEWO

Filip THIENPONT IMEWO

Each director’s mandate started at the end of March 2013 
and expires in 2019�

The Chairman of the Board does not hold an executive 
position within the company� Eandis’ CEO, on the other 
hand, is not a director of the company�

In 2014 there were nine Board meetings� For their perfor-
mance during 2014, the company’s directors received 
a collective pre-tax remuneration of EUR 58,325�50 
(transport fees included)� These remunerations are based 
on an attendance fee of EUR 201�02 per board meeting 
attended� There is a double attendance fee for the 
chairman and the vice-chairmen�

AUDIT COMMITTEE

As stipulated by article 20�B of the company’s articles 
of association, the Board of Directors set up an Audit 
Committee� Its composition on 31 December 2014 was 
the following:

Name Function

Paul DIELS Chairman

Luc JANSSENS Member (as from 1 September 2014)

Koen KENNIS Member

Sven TAELDEMAN Member

The Audit Committee convened six times over 2014� The 
Audit Committee reports to the Board of Directors�

HR COMMITTEE

As stipulated in article 20�C of the company’s articles of 
association, the Board of Directors also set up an HR 
Committee� Its composition (31 December 2014) was the 
following:

Name Function

Piet BUYSE Chairman

Greet GEYPEN Member 

Koen KENNIS Member

Sven TAELDEMAN Member

The HR Committee convened five times in 2014�  

STRATEGIC COMMITTEE

The composition of the Strategic Committee (end of 
December 2014) is as follows:

Name Function

Piet BUYSE Chairman

Koen KENNIS Member

Louis TOBBACK Member

Geert VERSNICK Member

The chairman of the Board of Directors presides ex officio 
over the Strategic Committee’s meetings, as stipulated by 
the company’s articles of association (article 20�D)� The 
Strategic Committee reports to the Board of Directors� 
In 2014, there were eleven meetings of the Strategic 
Committee�
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MANAGEMENT COMMITTEE

ð G4-51

The day-to-day responsibility for the company is entrusted 
to the Management Committee� The eight members of this 
Committee are (31 December 2014):

Name Competence

Walter  
VAN DEN BOSSCHE

CEO, Chairman of the 
Management Committee

Guy COSYNS Director Customer Operations

Frank DEMEYER*
Director HR  & Organization 
Management

Wim DEN ROOVER Director Network Operations

Luc DESOMER*
Director Public Affairs & 
Communication

Jean Pierre 
HOLLEVOET

Director Network Management

David TERMONT
CFO, Director Finance, 
Administration and ICT 
Management

Donald VANBEVEREN Director Regulation & Strategy

The two Management Committee members whose name 
is marked with an asterisk * ended their professional career 
on 31 December 2014� The responsibilities of Mr Demeyer 
have been taken over by Mr Werner Verlinden who has 
also become a Management Committee member as from 
1 January 2015� Mr Desomer’s responsibilities have been 
assigned to two senior managers who report directly to the 
company’s CEO�

The Management Committee’s members attend Board 
meetings but they do not have any voting rights� In 
principle, the Management Committee meets on a weekly 
basis, but not during holiday periods�

The gross remuneration for the Management Committee’s 
members for the fiscal year 2014 amounted to EUR 
3,212,392�11� 

Part of the MC members’ remuneration is linked to the 
score on 29 key company indicators� These indicators 
are set and evaluated by both the HR Committee and the 
Board of Directors� In this way Eandis wishes to safeguard 
long-term incentives in relation to the company’s policies 
and to retain these managers for a longer period, which 
should enhance continuity� Some of these 29 company 
indicators have a direct link with Corporate Social 
Responsibility aspects: 

• Degree of cooperation with local authorities for Energy 
Services (energy savings and energy efficiency)

• Satisfaction of external customers

• Number of second line complaints

• Results on industrial accidents (frequency and severity, 
number of accidents with electricity and gas)

• Carbon footprint

• Training percentage

• Absenteeism 

Our governing and management bodies: 
gender diversity

ð G4-LA12

Number 
of 

members
Male Female

Board of Directors 16 13 3

Audit Committee 4 4 0

HR Committee 4 3 1

Strategic Committee 4 4 0

Management Committee 7 7 0

Senior Management 49 44 5
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Our values

ð G4-SO3, G4-SO4 G4-SO5

Our four core values characterize ‘who we are’ and 
what we stand for’� They are the DNA, the identity of our 
organization� They exemplify what typifies and unites us, 
and they determine how we treat our stakeholders day by 
day� 

1� driven by professionalism

2� unvarying integrity

3� living up to our promises

4� stronger together

The Ethical Charter, our ethical compass  

ð G4-56

The Ethical Charter describes general norms for ethical 
behaviour within a professional context� It provides an 
ethical compass to guide us in our approach to moral 
issues, to help us correctly judge complex situations, take 
the right decisions and act accordingly� In brief, the Ethical 
Charter is a fixed point to rely on in our day-to-day activi-
ties and helps us take ethically well-founded decisions�

Ethics related advice and reporting

ð G4-57, G4-58, G4-SO3

All our employees can turn to their direct line management 
for tips or advice on ethical matters� The Company Culture 
Department can also be consulted� 

Notifications of possible or suspected infringements of 
the Ethical Charter are collected in the Company Culture 
Department� This department guarantees strictly confiden-
tial treatment of all notifications and complaints�

Overview of the number of complaints 
(2014)

ð G4-SO4

Type of complaint 2014 2013 

Actual infringements on internal/
external regulations

27 17

Formal complaints about violence, 
bullying and/or inappropriate sexual 
behavior

1 0

Informal complaints about violence, 
harassment and/or inappropriate 
sexual behavior

14 4

Always 
sincere

Live up to 
our promises

Driven by 
professionalism

Stronger 
together
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Our impact

Social

Energy demand in Flanders

ð G4-EN7, EU2

The energy volumes distributed by Eandis 
have changed over the last few years: 

In electricity, we notice a downward trend� 
This trend has been triggered by the spec-
tacular growth in decentralized renewable 
energy generation (CHP installations, 
solar panels, wind turbines and so on)� 
Gas demand is strongly correlated to the 
outside temperature� In warmer years, as 
was the case in 2014, gas demand as a 
heating source sharply decreases�

Towards a more sustainable society

ð G4-16, G4-EC8, G4-SO1-2, G4-PR-5

Based on its commitment to a more 
sustainable world, Eandis has joined 
Business & Society Belgium, the network 
for companies that, together with diverse 
stakeholders, strive to shape a sustainable 
society� 

Below you can find information on some of 
Eandis’ initiatives for a sustainable society�

LINEAR

ð EU8

The LINEAR research project (Local 
Intelligent Networks and Energy Active 
Regions) was a broad-scale research 
project� Partners in this project were 
VREG, Laborelec, Belgacom, Telenet, 
Siemens, Viessmann, Miele, iMinds, 
Agoria, VOKA and others� 

The objective was to investigate whether 
and how the end consumer’s energy 
consumption can be managed by smart 
solutions taking into account the availa-
bility of energy, especially from renewable 
sources� One of these smart solutions 
is smart management of the distribution 
grid itself, so that temporary shortages 
or surpluses of electricity can be coped 
with in a flexible manner� But this requires 
household appliances capable of being 
managed to operate at the most suitable 

moments, but which can also be switched 
off when there are peaks in energy 
consumption�  How do consumers cope 
with this situation?

The LINEAR project has come to an end, 
but it has delivered quite a few interesting 
insights, more specifically in the field of 
limiting or delaying peaks in electricity 
consumption� Smart demand-side 
management can effectively help reduce 
peaks in consumption and injection� 
Power quality on local electricity grids can 
also benefit from this development� It also 
became clear that it is easier to switch on 
an appliance at the right moment, rather 
than to switch it off when it is not needed� 
Automatic appliances have the advantage 
that they operate independently from the 
customer’s deep-seated habits� Also the 
importance of a customer-friendly interface 
was clearly demonstrated�  A smart 
appliance has the capability of achieving 
an energy reduction of 9 to 18 percent� 

In the LINEAR project, Eandis specifically 
investigated the impact of electrical 
vehicles on the distribution grid�
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Eandis as facilitator of local electricity 
generation

ð G4-EC8

The rise of green power has become 
an established trend over recent years� 
Green power is electricity generated from 

sustainable 
or renewable 
sources� Among 
the best known 
examples are 
hydro plants, 
solar panels and 
solar boilers, 
wind turbines, 
fermentation 
plants, etc�

Eandis and the 
Flemish DSOs 
do their utmost 
to connect as 
many renewable 

generation installations as possible in their 
operating area� In 2014, we recorded 
5�3 percent growth in installed capacity of 
local power generation compared to 2013� 
The largest proportion of local generation 
in the Eandis area is still solar panels 
(57�0 percent), followed by CHP instal-
lations (25�4 percent) and wind turbines 
(12�0 percent)�

Smart management of wind turbines

ð G4-EC8

A noteworthy project is underway in the 
Port of Antwerp area (on the left bank of 
the river Scheldt)� There we will connect 
six wind turbines to the electricity grid� 
This in itself is nothing special; however 
the innovation in this project is that we will 
be able to drastically reduce connection 
costs for the turbines by means of smart 
electronics� In this manner, we can 
connect more turbines via the same cable� 
Eandis permanently monitors certain 

parameters (electricity flow in turbine 
cables, the temperature of the cables 
and weather forecasts)� Based on these 
data, the wind turbines can be efficiently 
managed� The social benefits include the 
lower investment costs for this type of 
renewable energy, a positive environmental 
impact and reliable management of 
electricity flows�

Implementation is planned for spring 2015� 
This project is a collaboration between 
Eandis, transmission grid operator Elia and 
the project company Wind aan de Stroom 
(Antwerp Port Authority)� 

Top 3 
renewable 
energy 

Solar panels  

57 %
CHP installations 

25.4 % 
Wind turbines 

12 %

Decentralized generation in the Eandis-area – 31/12/2014

Zonnepanelen < 10 kW

Zonnepanelen > 10 kW

Bio-WKK's

WKK's

Windmolens

Biomassa (geen WKK)

Diesel-, stoom- en waterturbines

325 017.6 kVA

519 037.9 kVA

129 360.3 kVA

747 826.9 kVA

704 657.5 kVA

14 556.5 kVA

2 548 997.7 kVA

83 891.0 kVA

Zonnepanelen ≤ 10 kW

Zonnepanelen > 10 kW

Bio-WKK's

WKK's

Windmolens

Biomassa (geen WKK)

Diesel-, stoom- en waterturbines

+ 20.2 %
325 017.6 kVA

+ 15.8 %
519 037.9 kVA

- 31.6 %
129 360.3 kVA

+ 2.9 %
747 826.9 kVA

+ 1.0 %
704 657.5 kVA

+ 81.5 %
14 556.5 kVA

2 548 997.7 kVA

+ 51.4 %
83 891.0 kVA

Solar panels < 10 kW

Solar panels > 10 kW

Bio-CHP

CHP

Wind turbines

Biomass (not CHP)

Diesel, steam and hydro turbines

325 017,6 kVA

519 037,9 kVA

129 360,3 kVA

747 826,9 kVA

704 657,5 kVA

14 556,5 kVA

2 548 997,7 kVA

83 891,0 kVA

Zonnepanelen ≤ 10 kW

Zonnepanelen > 10 kW

Bio-WKK's

WKK's

Windmolens

Biomassa (geen WKK)

Diesel-, stoom- en waterturbines

+ 20,2 %
325 017,6 kVA

+ 15,8 %
519 037,9 kVA

- 31,6 %
129 360,3 kVA

+ 2,9 %
747 826,9 kVA

+ 1,0 %
704 657,5 kVA

+ 81,5 %
14 556,5 kVA

2 548 997,7 kVA

+ 51,4 %
83 891,0 kVA
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Rational Use of Energy (RUE)

ð EU7

Using available energy more rationally: this is part of the 
solution for a sustainable energy policy�  There is still much 
to be done in this field, also in the Flemish Region� Studies 
on energy consumption indicate an average saving 
potential of around 30 percent, with the different customer 
segments� 

In order to promote RUE, the Flemish authorities imposed 
a public service obligation on the DSOs� Eandis is coordi-
nating all RUE-related activities for the seven DSOs� 

RUE subsidies

ð EU7

RUE subsidies constitute an extra stimulus to implement 
energy and environment saving measures and invest-
ments� At Eandis we encourage and process all requests 
for these subsidies� 

The idea is quite simple: whoever invests in particular 
energy saving applications is eligible for a RUE subsidy� 
New in 2014 was the Combi subsidy - a larger subsidy 
for those investing in both wall insulation and high perfor-
mance windows�

We see that the number of subsidies awarded is on the 
decline due to a change in the subsidy policies� However, 
the amount of the subsidy remains at the same high level� 
The RUE subsidy policy is now focusing on a number 
of measures with an immediate positive impact on 
energy savings� Measures which have already become 
mainstream (such as installation of high performance gas 
heating), are no longer subsidized�

Projects with social housing companies

ð G4-SO1

The ‘social roof insulation’ project, which we launched in 
2013, was enhanced in 2014� Now, very modest social 
rented houses (with a monthly rent of maximum 450 euro) 
are also included in the scope� And there is no longer a 
cap on insulation subsidies: the limit for the first 100 m² 
has been eliminated�

Projects with partners from the social economy

ð G4-SO1

• In the infrastructure area Zenne-Dender we have carried 
out a test involving recovery of metals from pavement 
installations� This project was conducted together with 
a local social workshop� In this kind of project we try to 
combine ecological, economic and social aspects� If the 
test delivers positive results it will also be rolled out in the 
other infrastructure areas�

• Furthermore, there are ongoing tests involving dismant-
ling recovered electricity meters�

• Green space maintenance in the vicinity of transformer 
cubicles is contracted out to partners from the social 
economy�  
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Financial

ð G4-9, G4-EC1

The complete financial report is to be found in Eandis’ 
Annual Report 2014� All financial information can be 
consulted on our website�

Eandis performs its operating duties at cost price on behalf 
of the Flemish DSOs, without taking any profit margin� The 
Eandis accounts therefore show no profit or losses� Eandis 
does not pay out a dividend to its shareholders�

Every year, Eandis makes a significant contribution to the 
Flemish economy and creates considerable added value 
for society� Below we present some key indicators�

The table indicates that all revenues we generate from our 
activities flow back to society� This takes the form of goods 
and services ordered with suppliers and contractors, 
through salaries paid out to our employees and financial 
remunerations for bond holders and banks� A small part 
flows back through taxes paid to the authorities�

in 1,000 EUR 2010 2011 2012 2013 2014

operating revenue 1 161 015 1 254 650 1 301 688 1 241 299 1 095 109

cost of services + consumables 759 757 815 805 855 283 839 362 689 880

employee benefit expenses 387 724 439 514 441 422 393 039 383 309

finance costs 5 719 21 482 41 504 66 469 107 340

taxes 6 143 5 506 661 2 033 4 163

TOTAL 1 159 343 1 282 307 1 338 870 1 300 903 1 184 692

 

Employees

Reinvestments

Taxes

Investors

689 880
58 %

4 163
0 %

107 340
9 %

383 309
33 %

Financial impact on society (2014) (in EUR 1,000)

Key fgures
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Environment

Carbon footprint

ð G4-14, G4-EN15, G4-EN19

In our environmental policies we view decreasing our carbon 
footprint as a major objective� This footprint reflects environ-
mental aspects within our company, such as mobility and 
fuel use, waste, use of energy, buildings, transport and use of 
materials, etc�

We are committed to achieving a 20 percent decrease by the 
year 2020 in our CO2 emissions per employee, compared to 
the reference year 2008� Bilan Carbone© will be used as the 
methodology�

Our carbon footprint has steadily decreased over the last few 
years, relative to the number of employees, by 14 percent, 
but has been on the rise again since 2013� The positive 
trend, due to internal actions since 2009, has reversed due 
to the smaller number of employees within the organization� 
After a thorough analysis in the course of 2014, a number of 
actions have been proposed in order to reach the target and 
these have been integrated into the Global Environmental 
Plan� 

Energy savings in our own buildings

ð G4-EN3, G4-EN6

As an energy company with a large operating area, Eandis 
manages a considerable number of buildings� We have 
been taking measures to reduce energy use in these 
buildings�

Since 2008 the number of buildings used by Eandis 
has been fairly stable and we systematically monitor 
energy consumption� Thanks to the milder winter periods 
(beginning and end of the year) we recorded a lower gas 
and steam consumption� Both energy sources are indeed 
being used for heating premises� Electricity consumption 
also declined�

To have a correct basis for historical comparisons, we look 
at relative energy consumptions� This means that we take 
the number of degree days into account� For calculation 
of our own energy consumption we use the ‘degree days 
15/15’ methodology, where 15° Celsius is taken as the 
average inside temperature� 

The 2014 consumption figures show a strong decrease of 
approx� 26 percent compared to 2013�

Once again in 2014 - in line with previous years - we opted 
for electricity from renewable sources for our own electri-
city consumption�

Eandis carbon footprint (2008-2013)

2008 2010 2011 2012 2013

Carbon footprint (ton CO2eq/employee) 13�32 12�79 11�49 11�80 12�19

Percentage 100 % 96.03 % 86.22 % 88.59 % 91.55 %

Energy in our own buildings

 Electricity Gas Steam (in kWh) Total (in kWh) Floor area Gross consumption

2008 9 825 930 13 490 299 977 292 24 293 521 188 223 129�07

2009 10 242 102 12 319 253 965 666 23 527 021 176 536 133�27

2010 10 069 440 14 927 378 1 174 166 26 170 984 179 582 145�73

2011 10 239 485 10 656 238 943 176 21 838 899 183 544 118�98

2012 10 684 891 9 626 652 988 577 21 300 120 188 958 112�72

2013 10 269 963 11 979 227 1 226 592 23 475 782 193 940 121�04

2014 8 404 050 7 912 407 1 070 288 17 386 745 185 381 93.79

Energy in our own buildings - absolute consumption compared to relative consumption

 Average number of 
degree-days in the period

Degree-days in the 
relevant year

Relative energy 
consumption (in kWh)

Floor area of buildings  
(in m²)

Consumption per m²  
(in kWh)

2008 1 990�615 1 816�280 25 682 188 188 223 136�45

2009 1 990�615 1 812�840 24 829 798 176 536 140�65

2010 1 990�615 2 292�540 24 050 428 179 582 133�92

2011 1 990�620 1 520�900 25 421 302 183 544 138�50

2012 1 990�620 1 905�200 21 776 056 188 958 115�24

2013 1 990�620 2 118�100 22 680 789 193 940 116�94

2014 1 990.620 1 828.000* 18 212 615 185 381 98.24

* Degree-days 16.5° equivalent 40



Mobility: along the same lines

ð G4-EN30

As from a few years ago, we have been taking steps 
at different levels to make our mobility pattern more 
sustainable� We inform our employees and try to raise their 
awareness, and we also place electric vehicles and bikes 
at their disposal to facilitate sustainable transport�

The ongoing initiatives have been continued in 2014 with 
a specific focus and awareness raising on the following 
topics:

• Personal advice on sustainable commuting

• Pro-active search for car-pooling partners

• Organization of a 2nd sustainable breakfast on all Eandis 
sites: a huge success with well over 600 participants

Our first participation in the Car Free Day on 18 September 
2014 was well received� On this occasion we introduced 
an internal meeting guide with tips & tricks to reduce the 
number of movements or even avoid them� 

We also delivered valuable input for a mobility brochure 
‘Wijs op Weg’, compiled for colleagues on the Antwerp 
sites� This initiative was triggered by the major road works 
in the Noorderlaan vicinity� The brochure lists all alternative 
transport modes�
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Waste management

ð G4-23

Our waste is sorted and collected in separate fractions� 
In this way, we support maximum recycling or reuse� 
We work together with a number of firms specializing in 
logistics and waste treatment� 

Our focus in 2014 was on:

• A monthly dashboard for waste flows within the entire 
company: monitoring of the amount of waste, costs 
and revenues of the waste flows and a trend analysis 
enabling a more thorough analysis�

• Permanent monitoring by logistics coordinators� These 
people take care of monitoring and managing (waste) 
flow logistics, enabling swift corrective action�

• Awareness of correct waste selection with special 
attention to asbestos disposal�

In this way not only have our waste costs declined, but 
we were also able to lay the foundations for a sustai-
nable waste policy through a structured monitoring and 
awareness process�

Soil and soil transport

ð G4-23

How to treat soil in an environmentally aware way is one 
of the main concerns in our environmental policies, given 
the nature of our core activities� We not only monitor 
soil surpluses from our excavation activities, we also try 
to avoid soil contamination by storing chemicals in the 
correct manner and in limited quantities�

A large part of our core activities inevitably results in soil 
surpluses� For example, construction and repair of under-
ground pipes and cables, or connections in or alongside 
public roads� Since legislation on earthmoving came into 
force, Eandis has preferred to deliver these surpluses to 
specialized and certified storage facilities�

When carrying out underground activities, we first try to 
reuse the soil at the same location as far as possible, for 
filling ditches and holes� But this is not always feasible�

The volume of soil transported off-site declined last year, 
but the proportion of soil transported/trenching has further 
increased�

 

year soil transported (ton) Trenching (in running metres) soil transported/trenching (in tonnes/m)

2005 471 714 2 238 608 0�211

2006 501 333 2 620 493 0�191

2007 626 618 1 752 676 0�358

2008 676 593 2 026 253 0�334

2009 364 960 2 209 613 0�165

2010 424 339 2 021 712 0�210

2011 632 852 2 278 926 0�278

2012 601 250 2 024 990 0�297

2013 469 778 1 721 283 0�273

2014 428 524 1 304 523 0.328
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Soil remediation: several actions  

At various locations owned by the distribution system 
operators there used to be production installations for coal 
gas and electricity� Storage of production residues, leaks 
from installations and the demolition of these installations 
have resulted in a certain degree of soil and groundwater 
pollution at 25 sites� Each year we execute our agreement 
with the Flemish Public Waste Company (Openbare 
Vlaamse Avalstoffenmaatschappij) on cleaning up these 
sites:

• Soil remediation at the Wilsele site continued throughout 
2014� A total of 6,000 tons of contaminated soil was 
excavated�

• Soil remediation at the former gas site in Halle was 
finalized� The site is now ready to be developed into a 
residential area�

• For other sites, such as the former gas works in Menen, 
Geraardsbergen, Lier, we are preparing additional 
activities� In forthcoming years we will thus clean up the 
soil, in close consultation with the owners of the sites�

A new Environmental Charter ('Milieucharter')

In 2014 we once again 
received the Environmental 
Charter (this time for the 
2013 cycle) awarded by the 
Flemish Enterprise Network 
(VOKA) and the Chamber of 

Commerce for East Flanders� The panel recognized our 
environmental efforts at the site in Melle�

The aim of the Environmental Charter is to implement 
and continuously improve, in a proactive and structured 
manner, environmental care in enterprises�

Here are some of the initiatives that were well received: 
the start of pilot projects for managing public lighting, 
an internal awareness-raising campaign on collecting 
asbestos waste, a global study on noise at gas distribution 
cubicles, our permanent steering role in the EVA project …

Ban on the use of herbicides

For many years we try to limit use of herbicides in 
maintenance of the green spaces on our own premises 
and surrounding electricity and gas distribution cubicles� 
Following new legislation we decided in 2014 to comple-
tely ban the use of herbicides as of 1 January 2015� 
Herbicides are only permitted in certain specific zones 
where green space maintenance using alternative methods 
carries a safety risk� We have initiated a procedure to 
obtain an exception with the relevant government body�

Environmental incidents

ð G4-34

In 2014 the Environmental Department received four 
notifications:

• An oil stain caused by removal of precious metals from a 
transformer during a theft

• Construction of new utility cables on the verges of a 
conservation area without having obtained the neces-
sary permits

• Exceeding intervention values for electromagnetic radia-
tion in the vicinity of an electricity distribution cubicle

• Request to replace a worn-out above ground asbestos 
containing pipe

No environmental violations have been recorded�

Unlike in previous years, we have recorded the number of 
environmental complaints since 2014:

• 2 complaints on excess noise

• 1 complaint on public lighting

• 1 complaint on working in the vicinity of a conservation 
area

All complaints have been evaluated and - where possible 
- resolved� We always communicated on the outcome with 
the person who had filed the complaint�
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Safety

ð G4-14, G4-15, G4-56

Safety is an absolute top priority at Eandis� 
Our objectives are quite ambitious� There 
is zero tolerance for accidents with our 
own electricity and gas products�

In recent years Eandis has deployed a 
welfare care system in accordance with 
OHSAS 18001( ) structure� We aim to 
permanently improve welfare aspects in 
a structured, planned manner� Through 
the global prevention plan, our long-term 
objectives are managed and monitored� 

If we wish to pride ourselves on our 
professionalism, we cannot tolerate 
accidents with our own core products� 
Each accident causes human suffering 
and generates avoidable costs� It is 
our firm ambition to reduce these to an 
absolute minimum� This is why we deploy 
a welfare system� We aim to permanently 
improve welfare aspects in a structured, 
planned manner� Through the global 
prevention plan, our long term objectives 
are managed and monitored�

Our welfare and safety policy is based on 
the following principles:

• Setting up and maintaining a care 
system that conforms to legislation and 
prevailing safety standards;

• Integrating safety into all business 
processes and technology used;

• Determining preventive measures based 
on risk management;

• Acting in a safety-conscious way thanks 
to training, awareness raising and work 
instructions;

• Making employees responsible: safety is 
everyone’s responsibility!

Our prevention and protection measures 
are based on the so-called butterfly model 
(see figure 25 above)� This model gives 
priority to eliminating risks and dangers� 
Then measures aimed at preventing 
damage come into scope� If an incident or 
accident does occur, the damage should 
be limited as much as possible�

The long-term objectives formulated in 
our Global Prevention Plan are translated 
into concrete actions in our Annual Action 
Plans� In 2014 …

• We implemented a new IT tool for 
managing labour and protection devices 
on which we are under a legal obligation 
to make regular checks

• We trained our executives in a leadership 
position within the Network Operations 
Department on how safety-aware 
behaviour is created and how to change 
negative behaviour in their employees

• We organized a new employee survey 
to analyze psychosocial and other risks� 
Accordingly, an action plan was drawn 
up

• We optimized risk management measu-
res for welding

• If an incident or accident occurs, it is 
important to have this recorded cor-
rectly� Each incident is then thoroughly 
investigated to draw lessons from it�

Safety policies at Eandis are focused on 
development of a safety attitude in all of 
our employees, through awareness� First 
and foremost, risk analysis at the worksta-
tion, correct use of personal protective 
equipment, correct execution of all safety 
regulations, and training and supervision�

mitigate 
the damage

 reduce 
the accident risk

R
I
S
K

D
A
M
A
G
E

prevent 
damage

mitigate 
the consequences

INCIDENT
ACCIDENT

Butterfly model for safety

4 OHSAS: Occupational Health & Safety Management Systems - Specification
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The main parameters in the statistics on 
‘occupational accidents’ are gravity and 
frequency5 ratios� The graph below shows 
the long-term trends for these parameters

We have continuously put a lot of effort 
into creation of a safety culture with our 
employees� The graph indicates that this 
approach is successful: there is a clear 
downward trend which has slowed in the 
last few years, because safety results have 
been improving� But 2014 was not a good 
year in this respect, with a gravity ratio of 
0�14 and a frequency ratio of 5�15�

When we compare Eandis’ safety results 
with those of our domestic peers, Eandis 
still scores best on the frequency ratio� 

The 2014 safety results were the impetus 
for management to stress once again the 
message that working safely is the 

top priority as it is an indication of crafts-
manship� The basic conditions for working 
safely with electricity and gas, as well as 
the importance of personal protective 
equipment, were highlighted on numerous 
occasions�

Occupational accidents  
(own employees)

Occupational accidents Eandis employees 
(2012-2014)

2014 2013 2012

Number of 
occupational 
accidents

74 71 95

Of which resul-
ting in working 
days lost

24 19 36

Number of 
working days 
lost

861 315 512

Accidents with electricity/gas

Our management’s goals are crystal clear� We do not tolerate any accidents with our core 
products electricity and/or gas� 

In 2014 we saw a strong increase in the number of accidents with electricity and gas, both 
with contractors’ employees and our own staff� The figures are well above the multi-annual 
average�

Frequency and gravity ratios (1995-2013)
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Industrial accidents involving gas and electricity - a historical perspective

2014 2013 2012
Average  

2006-2014

Number of electricity/gas accidents 
resulting in working days lost (own 
staff)

6 3 2 2�22

Number of electricity/gas accidents 
resulting in working days lost 
(contractors)

12 1 6 8�44

Total number of electricity/gas 
accidents resulting in working 
days lost 

18 4 8 10.67
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5 Gravity ratio = number of calendar days lost x 103/number of risk hours   
Frequency ratio = number of accidents x 106/number of risk hours

Electricity/gas accidents (2006-2014)
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Commuter traffic accidents

The number of commuter traffic accidents affecting our 
employees has declined compared to 2013� This is a 
positive result�

Commuter traffic accidents (2012-2014)

2014 2013 2012

Number of commuter 
accidents with injuries

41 44 34

of which resulting in 
working days lost

20 23 15

Number of working days 
lost

221 631 183

Commuter traffic accidents (2012-2014)
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WHAT’S NEXT IN OUR CSR STORY?

It is safe to state that we are in the midst of an energy 
transition. This a real megatrend which touches upon the 
fundamentals of energy distribution. Eandis is closely monito-
ring these developments and is evaluating its strategic options 
in the context of this underlying trend.

The infrastructure that Eandis operates is likely to have 
to adapt to new demands� Interconnection of grids, even 
beyond national borders, should result in more flexibility 
and reliability� Smart grid investments have the same 
objective, but on a smaller scale� Then we see the rise 
of small-scale infrastructure such as micro-grids, district 
heating, etc� Even at end consumer level we note new, 
promising technologies: home grid infrastructure such as 
the smart meter, energy demand systems or residential 
storage facilities�

The first indications of a decreasing trend in electricity 
consumption have now become clear�

These developments in infrastructure have paved the way 
for new types of customer service� We distinguish between 
services in the field of purely operational grid management 
(such as congestion management), market services 
(energy supplies, data management) and energy manage-
ment services (energy savings)�

The end consumer is evolving into an active player in the 
energy landscape� We have already become accustomed 
to the end consumer as energy producer since the 
breakthrough of solar panels and CHP installations� This 
can only be strengthened by acceptance of electric cars�

Amidst these evolutions Eandis is looking for the best 
possible business model� Its local anchorage is the starting 
point� The growing interest of society in a sustainable 
approach to materials and the circular economy are most 
certainly playing a major part in this�

 
 
Amidst all these technological advances and social 
developments, Eandis positions itself as a reliable 
partner for local municipalities and their inhabi-
tants� This is why we facilitate sustainable, ‘green’ 
energy solutions with our expertise, knowhow, 
experience and financial resources� In doing so, 
our company strategy will always be our guide�
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GRI REFERENCE TABLE

GRI G4 Contents (Core option) 

GENERAL STANDARD DISCLOSURES

1. Strategy and Analysis

Indicator Description Reference 2014 2013 Remarks

G4-1 A statement from the most senior decision-maker of the organization
Foreword (p� 3) / Mission, 
Vision, Strategy, Values 
(p� 11) 

2. Organisatieprofiel

Indicator Description Reference 2014 2013 Remarks

G4-3 Name of the organization
About this CSR Report 
(p� 5)

G4-4 Primary brands, products, and services Company Profile (p� 10) 

G4-5 Location of the organization's headquarters
About this CSR Report 
(p� 5) 

G4-6 Number of countries where the organization operates Company Profile (p� 10) 

G4-7 Nature of ownership and legal form

About this CSR Report  
(p� 5) / Company Profile  
(p� 10) / Stakeholders  
(p� 14) 

G4-8 Markets served Company Profile (p� 10) 

G4-9 Scale of the organization Financials (p� 39) 

G4-10 Number of employees Staff (p� 29) 

G4-11 Percentage of total employees covered by collective bargaining 
agreements

Labour Relations (p� 30) 100% 100%

G4-12 Organization's supply chain Company Profile (p� 10)

G4-13 Significant changes during the reporting period regarding the 
organization's size, structure, wonerhsip or supply chain

Company Profile (p� 10) exit Electrabel
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Commitments to external initiatives

G4-14 Whether and how the precautionary approach or principle is addressed
Staff (p� 24) / Environment 
(p� 40) / Safety (p� 44)

G4-15 Externally developed economic, environmental and social charters, 
principles or other initiatives

Governance Structure  
(p� 32) / Safety (p� 44)

G4-16 Memberships of associations
Partners (p� 17) / Social 
impact (p� 36)

non-exhaustive list included

EU2 Net energy output by primary energy source and by regulatory regime Social impact (p� 36)
E: 25,6                G: 
46,1

E: 26,7                    
G: 56,2

volumes of energy transported (E & 
G) in TWh

EU3 Number of residential, industrial, institutional and commercial customers
E: 2.592.442    G: 
1.672.268

E: 2.616.357    G: 
1.706.224

number of connections

EU4 Length of above and underground distribution lines by regulatory regime

E-MT: 34.394    
E-LT: 62.014    
G-MP: 7.847    
G-LP: 34.391

E-MS: 33.806    
E-LS: 61.343    
G-MD: 7.772    
G-LD: 34.059

length (in km) of above and 
underground grid [E-MV: mid 
voltage, E-LV: low voltage; G-MP 
medium pressure, G-LP: low 
pressure]

3. Identified Material Aspects and Bounderies

Indicator Description Reference 2014 2013 Remarks

G4-17 All entities in the organization's consolidated financial statements
About this CSR Report 
(p� 5)

G4-18 Process for defining the report content and the Aspect Boundaries
Identification of Material 
Aspects (p� 17)

G4-19 All the material Aspects identified in the process for defining report 
content

Identification of Material 
Aspects (p� 17)

G4-20 Aspect Boundary for each material Aspect within the organization
Identification of Material 
Aspects (p� 17)

G4-21 Aspect Boundary for each material Aspect outside the organization
Identification of Material 
Aspects (p� 17)

G4-22 Effect of any restatements of information provided in previous reports not applicable

G4-23 Significant changes from previous reporting periods in Scope and 
Aspect Boundaries

nihil
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4. Stakeholder Engagement

Indicator Description Reference 2014 2013 Remarks

G4-24 List of stakeholder groups engaged by the organization
Materiality: stakeholders 
(p� 14)

G4-25 Basis for identification and selection of stakeholders
Materiality: stakeholders 
(p� 14)

G4-26 Organization's approach to stakeholder engagement
Materiality: stakeholders 
(p� 14)

G4-27 Key topics and concerns raised through stakeholder engagement
End users (p� 15) / Labour 
relations (p� 30)

5. Report Profile

Indicator Description Reference 2014 2013 Remarks

G4-28 Reporting period GRI-status (p� 5)
01.01.2014-
31.12.2014

01.01.2013-
31.12.2013

G4-29 Date of most recent previous report GRI-status (p� 5) 31�12�2014

G4-30 Reporting cycle GRI-status (p� 5) annual

G4-31 Contact point for questions regarding the report or its contents final page (p�63)

G4-32 Core/Comprehensive - GRI-contents - Reference to external assurance 
report (optional)

GRI-status (p� 5) core core 0

G4-33 Policy and current practice with regard to seeking external assurance
About this CSR Report 
(p� 5)

0

6. Governance

Indicator Description Reference 2014 2013 Remarks

G4-34 Governance structure of the organization
Shareholders (p� 14) / 
Governance structure  
(p� 32)

G4-35 Process for delegating authority for economic, environmental and social 
topics

Sustainability policy is part of the 
operational responsibilities of the 
company's management

G4-36 Appointment of an executive-level position with responsibility for 
economic, environmental and social topics

see G4-35

G4-37 Processes for consultation between stakeholders and the highest 
governance body

not applicable

G4-38 Composition of the highest governance body and its committees Our structures (p� 32)
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G4-39 Whether the Chair of the highest governance body is also an executive 
officer

Our structures (p� 33) no no

G4-40 Nomination and selection processes for the highest governance body 
and its committees

The General Meeting appoints the 
members of the Board of Directors 
on nomination by the shareholders

G4-41 Processes for the highest governance body to ensure conflicts of 
interest are avoided and managed

Our structures (p� 32)

G4-42
Highest governance body's and senior executives' roles in the 
development, approval and updating of thr organization's purpose, value 
or mission statement, strategies etc�

The strategy and the business 
indicators are determined by the 
Board of Directors

G4-45 Highest governance body's role in the identification and management of 
economic, environmental and social impacts, risks and opportuniites

see G4-42

G4-46
Highest governnace body's role in reviewing the effectiveness of the 
organization's risk management processes for economic, environmental 
and social topics

CSR risk management is part of 
integral risk management monitored 
by the Board of Directors

G4-47 Frequency of the highest governance body's review of economic, 
environmental and social impacts, risks and opportunities

no formal guidelines available

G4-48
Highest committee or position that formally reviews and approves the 
organization's sustainability report and ensures that all material Aspects 
are covered

About this CSR Report 
(p� 5)

G4-49 Process for communicating critical concerns to the highest governance 
body

The Management Committee reports 
to the Audit Committee and the 
Board of Directors

G4-51
Remuneration policies for the highest givernance body and senior 
executives; how performance criteria relate to economic, environmental 
and social objectives

Our structures (p� 33)

G4-52 Process for determining remuneration

The general  remuneration policy 
is based on sectoral collective 
bargaining agreements - reporting to 
the HR Committee

G4-53 How stakeholders' views are sought and taken into account regarding 
remuneration

no formal guidelines available

G4-54 Ratio of annual total compensation for the organization's highest-paid 
individual to the median

na available data

G4-55 Ratio of percentage increase in annual total compensation of the 
highest-paid individual to the median

no available data

53



7. Ethics and Integrity

Indicator Description Reference 2014 2013 Remarks

G4-56 Organization's values, principles, standards and nomrs of behaviour 
such as codes of conduct and codes of ethics

Our mission (p� 11) / 
Our structures (p� 32) 
/ Our values (p� 12) / 
Environment (p� 27) / 
safety (p� 44)

G4-57 Internal and external mechanisms for seeking advice on ethical and 
lawful behaviour

Our values (p� 35)

G4-58 Internal and external mechanisms for reporting concerns about unethical 
or unlawful behaviour

Our values (p� 35)

SPECIFIC STANDARD DISCLOSURES - Performances Indicators

Economic

Indicator Description Reference 2014 2013 Remarks

G4-EC1 Direct economic value generated and distributed Financial (p� 39)

G4-EC2 Financial implications and other risks and opportunities for the 
organization's activities due to climate change

Reliable partner for 
sustainability (p� 19)

Eandis wants to support local 
authorities with hands-on advice 
and projects in their drive towards 
reaching climate objectives 
(Covenant of Mayors etc�)

G4-EC3 Coverage of the organization's defined benefit plan obligations see Financial Report 2014

G4-EC4 Financial assistance received from government not applicable
subsidies for EVA 
project

G4-EC5 Ratios of standard entry level wage by gender compared to local 
minimum wage at significant locations of operation

no data available

G4-EC7 Development and impact of infrastructure investments and services 
supported

E: 366,2 million 
EUR / G: 183,1 
million EUR

E: 414,5 million 
EUR / G: 214,8 
million EUR

Eandis invests - on behalf of the 
distribution system operators - in the 
maintenance, development, safety 
and reliability of the distribution grids 
for electricity and gas in its operating 
area

G4-EC8 Significant indirect economic impacts, including the extent of  impacts
District heating (p� 21) / 
Public lighting (p� 22) / 
Social impact (p� 36)
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G4-EC9 Proportion of spending on local suppliers at significant locations of 
operation

Our suppliers (p� 31)

EU6 Management approach to ensure short and long-term electricity 
availability and reliability

See G4-EC7 for investments in 
reliability of the distribution grids� 
Eandis has informed the public 
about the federal switch-off plan  
and the 'OFF & we stay ON' 
campaign 

EU7 Demand-side management programmes including residential, 
commercial, institutional and industrial programmes

Social impact (p� 38) RUE policies

EU8 Research and development activity and expenditure aimed at providing 
reliable electricity and promoting sustainable development

Social impact (p� 36)
smart meter tests; participation in 
the LINEAR research project

EU12 Transmission and distribution losses as a percentage of total energy

3.73% (DSO with 
minimum losses at 
2.30% - maximum 
losses at 4.58%)

3.73% (DSO with 
minimum losses at 
2.34% - maximum 
losses at 4.61%)

Environmental

Indicator Description Reference 2014 2013 Remarks

G4-EN1 Materials used by weight or volume not relevant

G4-EN2 Percentage of materials used that are recycled input materials not relevant

G4-EN3 Direct energy consumption by primary energy source Environment (p� 40)

G4-EN4 Indirect energy consumption by primary energy source no data available

G4-EN5 Energy intensity no data available

G4-EN6 Reduction of energy consumption Environment (p� 40)

G4-EN7 Reductions in energy requirements of products and services Social impact (p� 36)

G4-EN8 Total water withdrawal by source not relevant

G4-EN9 Water sources significantly affected by withdrawal of water not relevant

G4-EN10 Percentage and total volume of water recycled and reused not relevant

G4-EN11
Location and size of land owned, leased, mabnaged in, or adjacent to 
protected areas and areas of high biodiversity value outside protected 
areas

not relevant

G4-EN12
Description of significant impacts of activities, products, and services 
on biodiversity in protected areas and areas of high biodiversity value 
outside protected areas

not relevant
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EU13 Biodiversity of offset habitats compared to the biodiversity of the 
affected areas

not relevant

G4-EN13 Habitats protected or restored not relevant

G4-EN14
Total number of IUCN red list species and national conservation list 
species with habitats in areas affected by operations, by level of 
extinction risk

not relevant

G4-EN15 Direct greenhouse gas (GHG) emissions (scope 1) Environment (p� 40)

G4-EN16 Indirect greenhouse gas (GHG) emissions (scope 2) not relevant

G4-EN17 Other indirect greenhouse gas (GHG) emissions (scope 3) not relevant

G4-EN18 Greenhouse gas (GHG) emissions intensity not relevant

G4-EN19 Reduction of greenhouse gas (GHG) emissions Environment (p� 40)

G4-EN20 Emissions of ozone-depleting substances (ODS) not relevant

G4-EN21 NOx, SOx and other significant air emissions not relevant

G4-EN22 Total water discharge by quality and destianation not relevant

G4-EN23 Total weight of waste by type and disposal method Environment (p� 42)
most relevant parameter is soil 
removal

G4-EN24 Total number and volume of significant spills no data available

G4-EN25
Weight of transported, imported, exported or treated waste deemed 
hazardous under te terms of the Basel Convention (Annex I, II, III, and 
VIII), and percentage of transported waste shipped internationally

not relevant

G4-EN26
Identity, size, protected status, and biodiversity value of water bodies 
and related habitats significantly affected by the organization's 
discharges of water and runoff

not relevant

G4-EN27 Extent of impact mitigation of environmental impacts of products and 
services

not relevant

G4-EN28 Percentage of products sold and their packaging materials that are 
reclaimed by category

not applicable

G4-EN29 Monetary value of significant fines and total number of non-monetary 
sanctions for non-compliance with environmental laws and regulations

none none

G4-EN30
Significant environmental impacts of transporting products and other 
goods and materials for the organization's operations, and transporting 
members of the workforce

Mobility (p� 24)
For professional travel; active policy 
of sustainable mobility

G4-EN31 Total environmental protection expenditures and investments by type no specific data available
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G4-EN32 Percentage of new suppliers that were screened using environmental 
criteria

100% 100%

G4-EN33 Significant actual and potential negative environmental impacts in the 
supply chain and actions taken

not relevant

G4-EN34 Number of grievances about environmental impacts filed, addressed, 
and resolved through formal grievance mechanisms

Environment (p� 43)

Social: Labour Practices and Decent Work

Indicator Description Reference 2014 2013 Remarks

G4-LA1 Total number and rates of new employee hires and employee turnover 
by age group, gender and region

Staff (p� 29) 121 hires 170 hires 

number of staff at 31�12�2013: 4�268 
- number of staff at 31�12�2014: 
4�170 : also see Social Balance 
Sheet in the Financial Report

G4-LA2 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees, by significant locations of operations

all benefits for full-time employees 
are provided on a pro rata basis to 
part-time employees

EU14 Processes to ensure the availability of a skilled workforce Sustainable work (p� 26) 

collaboration with the education 
sector (training courses during the 
Easter holidays, job events, etc); 
structured approach on resources 
and staff planning; active coaching 
at the workplace

EU15 Percentage of employees eligible to retire in the next 5 to 10 years 
broken down by job category and by region

3.11% within the 
next 5 years and 
2.52% within the 
next 10 years

EU16 Policies and requirements regarding health and safety of employees and 
employees of (sub)contractors

Safety (p� 44)
Policy document 'Safety & 
Environment'

EU17 Days worked by (sub)contractor employees involved in construction, 
operation and maintenance activities

no specific data available

EU18 Percentage of (sub)contractor employees that have undergone relevant 
health and safety training

All contractors working on our 
grids undergo technical training 
with the relevant safety and health 
instructions� After passing a test, 
they receive a pass for specific 
activities� For the construction of 
underground infrastructure, at least 
1 employee trained in "safety at 
underground construction works" is 
present
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G4-LA3 Return to work and retention rates after parental leave, by gender
283 (M: 136 - F: 
147)

327 (M: 141 - F: 
186)

number of employees with parental 
leave; retention rate at 100%

G4-LA4 Minimum notice periods regarding operational changes, including 
whether these are specified in collective agreements

conforming to Belgian labour 
legislation

G4-LA5
Percentage of total workforce represented in formal joint management-
worker health and safety committees that help monitor and advise on 
occupational health and safety programmes

100% 100%

this forms part of the activities of 
the Committees for Prevention and 
Safety at Work (CPSW), conforming 
to Belgian labour legislation

G4-LA6
Type of injury and rates of injury, occupational diseases, lost days, and 
absenteeism, and total number of work-related fatalities, by region and 
by gender

Safety (p� 44)

G4-LA7 Workers with high incidence or high risk of diseases related to their 
occupation

Eandis draws up an inventory 
of employees exposed lead and 
asbestos risks, but the company 
is of the opinion that these 
occupational risks are limited� Eandis 
actively pursues a policy aimed at a 
maximum reduction of these risks�

G4-LA8 Health and safety topics covered in formal agreements with trade unions
conforming to collective agreements 
concluded in Belgium for the 'Gas & 
Electricity Companies' sector

G4-LA9 Average hours of training per year per employee by gender, and by 
employee category

Staff (p� 30)
30.0 hours per 
employee

26.6 hours per 
employee

also see Social Balance Sheet in the 
Financial Report

G4-LA10
Programmes for skills management and lifelong learning that support 
the continued employability of employees and assist them in managing 
career endings

Sustainable work (p� 26) / 
Staff (p� 29)

G4-LA11 Percentage of employees receiving regular performance and career 
development reviews, by gender and by employee category

Staff (p� 29) 100% 100%

All employees (management, 
executives, others) are involved in a 
system of performance evaluation� A 
broad range of career development 
tools is offered to all employees�

G4-LA12
Composition of governance bodies and breakdown of employees per 
employee category according to gender, age group, minority group 
membership, and other inidcators of diversity

Staff (p� 29) / Our 
structures (p� 32)

G4-LA13 Ratio of basic salary and remuneration of women to men by employee 
category, by significant locations of operation

The salary is fully independent of the 
employee's gender

G4-LA14 Percentage of new suppliers that were screened using labour practices 
criteria

100% 100%

G4-LA15 Significant actual and potential negative impacts for labour practices in 
the supply chain and actions taken

not applicable
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G4-LA16 Number of grievances about labour practices filed, addressed, and 
resolved through formal grievance mechanisms

no data available (not recorded 
separately)

Social: Human Rights 

Indicator Description Reference 2014 2013 Remarks

G4-HR1
Total number and percentage of significant investment agreements and 
contracts that include human rights clauses or that underwent human 
rights screening

In administrative procurement 
requirements, there are conditions 
conforming to the International 
Labour Organization (ILO) norms� 
Prospective suppliers sign a code 
of conduct, also regarding their 
own (sub)contractors, suppliers and 
licence holders�

G4-HR2
Total hours of employee training on human rights policies or procedures 
concerning aspects of human rights that are relevant to operations, 
including the percentage of employees trained

not applicable

G4-HR3 Total number of incidents of discrimination and corrective actions taken none none

G4-HR4
Operations and suppliers identified in which the right to exercise 
freedom of association and collective bargaining may be be violated or 
at significant risk, and measures taken to support these rights

see G4-HR1

G4-HR5
Operations and suppliers identified as having significant risk for incidents 
of child labour, and measures taken to contribute to the effective 
abolition of child labour

see G4-HR1

G4-HR6
Operations and suppliers identified as having significant risk for incidents 
of forced or compulsory labour, and measures to contribute to the 
elimination of all forms of forced or compulsory labour

see G4-HR1

G4-HR7 Percentage of security personnel trained in the organization's human 
rights policies or procedures that are relevant to operations

not applicable

G4-HR8 Total number of incidents of violations involving rights of indigenous 
peoples and actions taken

not applicable

G4-HR9 Total number and percentage of operations that have been subject to 
human rights reviews or impact assessments

not applicable

G4-HR10 Percentage of new suppliers that were screened using human rights 
criteria 

no new cases 93 cases

G4-HR11 Significant actual and potential negative human rights impacts in the 
supply chain and actions taken

not applicable

G4-HR12 Number of grievances about human rights impacts filed, addressed, and 
resolved through formal grievance mechanisms

no known cases no known cases
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Social: Local Communities

Indicator Description Reference 2014 2013 Remarks

G4-SO1 Percentage of operations with implemented local community 
engagement, impact assessments, and development programmes

Social impact (p� 36)
close collaboration with social 
housing societies and partners from 
the social economy

EU19 Stakeholder participation in the decision making process related to 
energy planning and infrastructure development

All investment programmes are to be 
ratified by the energy regulator VREG

EU20 Approach to managing the impacts of displacement

Synductis, an Eandis subsidiary, 
actively participates in coordination 
and synergy in infrastructure 
operations in order to limit the 
negative impacts of these operations 
to an absolute minimum

EU22 Number of people physically or economically displaced and 
compensation, broken down by type of project

see EU20

G4-SO2 Operations with significant actual and potential negative impacts on local 
communities

not applicable

G4-SO3 Total number and percentage of operations assessed for risks related to 
corruption and the significant risks identified

100% 100%

G4-SO4 Communication and training on anti-corruption policies and procedures

all employees have been informed 
and motivated through team 
meetings on the Eandis Ethical 
Charter 

G4-SO5 Confirmed incidents of corruption and actions taken Our values (p� 35)

G4-SO6 Total value of political contributions by country and recipient/beneficiary none none

G4-SO7 Total number of legal actions for anti-competitive behaviour, anti-trust, 
and monopoly practices and their outcomes

none none

G4-SO8 Monetary value of significant fines and total number of non-monetary 
sanctions for non-compliance with laws and regulations

none none

G4-SO9 Percentage of new suppliers that were screened using criteria for 
impacts on society

none none

G4-SO10 Significant actual and potential negative impacts on society in the supply 
chain and actions taken

not applicable

G4-SO11 Number of grievances about impacts on society filed, addressed, and 
resolved through formal grievance mechanisms

no known cases no known cases
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EU21 Contingency planning measures, disaster/emergency management plan 
and training programmes, and recovery/restoration plans

The emergency plan 'Network 
Operations Eandis' contains detailed 
procedures; this plan is tested each 
year by simulation� The emergency 
plan also contains procedures on 
communication in case of grid 
incidents� The grid infrastructure is 
monitored 24/7 by a Distribution 
Management System (DMS)� There 
is also the 'Business Continuity 
Management' test�

Social: Product Responsibility 

Indicator Description Reference 2014 2013 Remarks

G4-PR1 Percentage of significant product and service categories for which health 
and safety impacts are assessed for improvement

not applicable

G4-PR2
Total number of incidents of non-compliance with regulations and 
voluntary codes conerning the health and safety impacts of products 
and services during their life cycle, by type of outcomes

none none

EU25
Number of injuries and fatalities to the public involving company assets, 
including legal judgments, settlements and pending legal cases of 
diseases

3 accidents with 
injuries

G4-PR3

Type of products and service information required by the organization's 
procedures for product and service information and labeling, and 
percentage of significant product and service categories subject to such 
information requirements

not applicable

G4-PR4
Total number of incidents of non-compliance with regulations and 
voluntary codes concerning product and service information and 
labeling, by type of outcomes

not applicable

G4-PR5 Results of surveys measuring customer satisfaction 93,80% 93,80%

annual customer satisfaction survey, 
executed by an independent bureau; 
customer satisfaction is a parameter 
in collective agreement No� 90 on  
performance-linked bonuses for 
employees

G4-PR6 Sale of banned or disputed products not applicable

G4-PR7
Total number of incidents of non-compliance with regulations and 
voluntary codes concerning marketing communications, including 
advertising, promotion, and sponsorship, by type of outcomes

none none

G4-PR8 Total number of substantiated complaints regarding breaches of 
customer privacy and losses of customer data

data not recorded separately
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G4-PR9 Monetary value of significant fines for non-compliance with laws and 
regulations concerning the provision and use of products and services

none none

EU23 Programmes, including those in partnership with government, to 
improve or maintain access to electricity and customer support services

use of budget metering, close 
collaboration with Public Centres 
for Social Welfare; disconnection 
decisions taken by Local Advisory 
Commission (not DSO)

EU26 Percentage of population unserved in licensed distribution or service 
areas

E: 0% / G: <5% E: 0% / G: <5%

EU27 Number of residential disconnections for non-payment, broken down by 
duration of disconnection and by regulatory regime

E: 1.088 / G: 1.603 E: 1.040 / G: 1.589
disconnections only with approval by 
Local Advisory Commissions

EU28 Power outage frequency 0,43 0,47

EU29 Average power outage duration 17 min 32 sec 19 min 19 sec

EU24
Practices to address language, cultural, low literacy and disability related 
barriers to accessing and safely using electricity and customer support 
services

no specific measures
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